BOARD OF COMMISSIONERS

1 8. Main 8t., 9th Floor
Mount Clemens, Michigan 48043
586-469-3125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

AD HOC COMMITTEE ON COUNTYWIDE ENERGY CONSERVATION

TUESDAY, DECEMBER 2, 2008
AGENDA

1. Call to Order

2. Pledge of Allegiance
3. Adoption of Agenda
4. Public Participation

5. Update on Energy Conservation Measures/Dillon Energy Services

6. Information Re: Transportation Gas/Contiguous/Non-Contiguous Status {(mailed)
7. Proposal by LPB Energy Management for Energy Management Solution {mailed)
8. New Business

9. Public Participation

10.  Adjournment

MEMBERS: DiMaria-Chair, Bruley, DeSaele and Crouchman (ex-officio)
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the November 24, 2008 correspondence from the Facilities and
Operations Department Director and Purchasing Manager regarding transportation gas/contiguous/non-

contiquous status

INTRODUCED BY: Philiip DiMaria, Chair, Ad Hoc Committee on Countywide Energy Conservation

COMMITTEE/MEETING DATE
Ad Hoc 12-2-08




11/24/2008 MON 15:18
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Lynn M. Amott-Bryks
Director

Dianc G. Connell
Operations Supervisor

Larmy K. Oakes

Mechanical Systems Supervisor

FACILITIES & OPERATIONS DEPARTMENT

10 N. Main St., 13th Floor
Mount Clemens, Michigan 48043
586-469-5244 FAX 586-469-7770

TO: Commissioner Phillip A. DiMaria, Chairman
Ad-Hoc on Energy Conservation

SUBJECT: Informational
Transportation Gas
Contiguous/Non-Contiguous Status

DATE: Novernber 24, 2008

As previously communicated, in an attempt to save money, the
Purchasing Department, along with our office, worked with Consumer’s
Energy and Exelon Energy so that smaller County buildings would qualify
as contiguous and non-contiguous aggregates allowing for the purchase
of natural gas at those locations under the Master Transportation Gas
Account,

It is estimated the County would save approximately $65,000.00 based
upon 2008 consumption,

Should you have any further questions or require additional information,
please contact the undersigned.

Respectfullly,

Lysrf } /ﬂ\rnott-Bryks Director =

& Operations Department:

['L“'@h/‘*c../

oltyA Helzey, Manager
Purchasing D partment
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMEB COUNTY, MICHIGAN

RESOLUTION TO: Review proposal submitied by LPB Management

INTRCDUCED BY: Commissioner Phillip DiMaria, Chair

Ad-Hoc on Energy Conservation

COMMITTEE/MEETING DATE
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November 25, 2008

Macomb County
Facilities & Operations Department
Attn; Lynn Arnott-Bryks

Dear Ms. Arnot-Bryks:

LPB Energy Management (LPB) appreciates the opportunity to present Macomb County
with our Proposal for Energy Management Services. LPB is a leading provider of energy
cost analysis and utility bill processing in the United States. Distinguished for our
technical sophistication and our expertise, our proven solutions have helped
organizations reduce their energy costs significantly. LPB is a reliable private company
with a growing base of satisfied clients.

In this proposal, LPB offers to provide managed services that include ongoing support,
problem resolution, reporting and planning. | am confident that you will find LPB to be
an exceptional parther, and we look forward to a long-term and mutually beneficial
relationship. Should questions arise after your review of this proposal, please feel free
to contact me, Jim Rosenthal, in my office at (972) 383-5200. | thank you in advance for
considering us; we look forward to being of service to you.

Yours Truly,

Jim Rosenthal
Executive Vice President
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Executive Summary

According to the Secretary of Energy, prices will continue fo rise for at least the
next three years. In order to better manage their energy costs and usage, many
companies are realizing the benefits from the assistance of an experienced energy
management company. Our clients seek solutions that could put them on the right
course to control and or even reduce their energy expenses. A desirable solution
would clearly identify areas of opportunity for cost reductions, increased
operational efficiencies and an overall reduction in energy usage. Consumers who take charge
of their costs and usage now will reap the benefits for years to come. The first crucial step
towards taking charge of utility costs is knowing what you use, where you use it, and how much
it costs.

LPB helps its clients find savings and revenue opportunities with the highest returns.
Depending on the client, the highest return my come through one or a combination of any of
LPB’s four solution offerings:

Energy Procurement Consulting Services

Utility Invoice Data Management

Utility Invoice Audit

Utility Manager™ Software

A

LPB views your business as a whole. We have no inherent bias as to which savings and
revenue avenue you choose, we help you choose the one(s) that yields the optimal return for
your organization. In this respect, we differ from companies that offer only procurement or bill
management support. Those companies will push the single service that they offer and ignore
other potential savings opportunities.

To best serve Macomb County’s needs and create the best return on your investment, LPB
proposes a solution that will include a combination of our Utiltiy Invoice Data Management and
Utility Invoice Audit services. Utility Bill Management and Processing Support are both areas of
expertise at LPB. As such, we can input clients’ usage and billing data and then either send the
client an electronic file compatible with the client's accounting system, or even pay the bills on
the client’'s behalf. With both processes we relieve the client of the burden of data entry and
input errors. LPB does not use subcontractors for bill payment, processing or programming.
Everything is done by LPB employees. LPB is the industry leader in energy bill management,
leveraging our expettise into energy savings for each of our clients. Our extensive client list
includes state governments and Fortune 500 companies.

Our solution will create the ability to analyze individual facility usage, prepare bills for payment,
verify savings from efficiency initiatives, identify potential billing errors and provide clear and
meaningful reporting a client's overall energy situation. Additionally, our clients are able to spot
usage anomalies, track and compare usage and costs at different sites, identify trends, make
accurate projections and create sophisticated forecasts and budgets. Adjustments can also be
made to the data to account for weather abnormalities to more effectively compare usage year-
over-year. Baselines can be established for use in connection with performance contracts and

a1id for 30 days from a
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adjusted to account for operational changes. Finally, employee and organizational energy
usage madifications will be easily measured by a proven energy tracking system.

A second crucial step in asserting control over energy costs is to undergo a comprehensive
utility bill audit solution for electricity, natural gas, water and sewer. Our clients wisely seek a
clear picture of their energy operations and costs. When presented with this picture, they are
able to identify opportunities for efficiency and savings, ensuring long-term value. Having
delivered successful utility billing audits to clients nationwide, for the past 17 years, LPB's audit
team (formerly Jenkins and Roland) understands the importance of, and has a proven track
record in, meeting two objectives: 1) Recovering Capital by obtaining credits and refunds from
overcharges that have occurred in past billings, and 2) Creating Cost Savings by identifying all
applicable measures to bring utility expenses to the lowest possible level.

LPB’s audit team also understands it is imperative that an audit project be conducted in a
manner that minimizes the impact on the client's staff time and resources. The high level of
importance attached to this understanding has resulted in the development of a methodology
over the years to ensure as transparent a process as possible while still meeting the stated
objectives for the audit through conducting a thorough and complete analysis of each utility
account.

Finally, both the Utility Manager™ (UM) Server and Ulility Manager™ (UM) Pro application
delivers value to multiple-site organizations by making the process of utility bill management
from receipt through to payment easy and efficient. With this robust program, clients can spot
billing errors and consumption anomalies, track and compare facilities, identify trends, make
accurate projections, and create sophisticated forecasts and budgets. By fully integrating the
chosen UM software with an existing utility management program, organizations can save time
and money from their annual budgets. Additionally, the application is flexible in that it can
interface directly with existing accounting software programs

LPB is committed to reviewing your total operation to afford you maximum
savings and revenue. Our biggest competitive value is that LPB has more
than one avenue to offer clients in order to realize cost savings. While
many other companies offer some of the services provided by LPB, no
other energy management firm matches our complete array of services with
the same depth of knowledge and experience. Through LPB’s technologies
and efficiencies, as well as our comprehensive approach io reducing
energy costs, we are able to significantly reduce our client’'s utility costs. Our clients find that
LPB is flexible, easy to work with, and committed to your program’'s success. We understand
that our success depends on your satisfaction, so we will work with you to accommodate
changes in your program’s model or strategic direction. We believe that LPB is the service
provider you seek.

Yol kmﬁj‘;.?i@_days from e
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Utility Invoice Data Management

You need detailed data and thorough analysis of utility costs and usage in order to make

informed decisions in an increasingly compiex utility environment. At the heart of our energy

management service is our award-winning Utility Manager™ (*UM”) software. This software

can organize, analyze, and report on utility usage and costs. How you proceed down the path

of effective utility. data management is up to you. LPB supports the method of utility data

collection that works best for you, whether it is importing or manually inputting data into our !
software. LPB offers the additional option of managing the data input function through our in-
house data experts. Unlike our compstitors, because LPB offers a comprehensive approach to
energy management, we do not have a vested interest in how you collect and store data in the
UM database. The important thing is collecting your data in a manner that facilitates reporting
and analysis using UM software and seizing the savings and revenue opportunities that come
from good data and powerful software.

LPB has an established process for the initial
setup and conversion of the database and data,
in order to secure quality and accuracy. To
begin, LPB would receive electronic files of
historical data directly from the client (if
available) and convert them to a compatible
format. The files would then be imported and
data verification reports run to ensure the

Bill Data Entered
In UM System

- @
Utility Bill
Raceived

Bill Error Resolution

¥ Invoice Data Evaluated
¥ Questicnable Bills Pulled
¥ Researched by Expeditor

converted data is accurate. Any identified ':C;Ouning:if:ﬁess v Approvad for Payment/Posting
. an s
problems would be quickly addressed. If no Transmltted Per Client Schedule

historical data is available in electronic format,
LPB will collect the actual invoice copies, either
from the client or from the service provider. We

will then manually enter this information into the S
system.

Data Available for
Consumption and
Cast Reporting

Once the data has been imported and verified, bill entry templates would be established for
each account in the original database and for each new account that is added. The templates
facilitate accurate data entry. Each template contains all of the line-item detail needed for each
account and eliminates the risk of omitting data that is required to process the bill accurately.
LPB would then run UM system checks on the historical data for overlapping billing periods,
usage, cost, or billing abnormalities. Billing gaps and unusual patterns can be identified and
further investigated if the client chooses 1o have us make historical adjustments to the converted
data. Al live bills that fail system checks would be reviewed and the resolution documented.
These features allow us to review and compare current bills against historical patterns to ensure
that the energy provider's billing is accurate.

To gather data going forward, LPB will obtain billing information either directly from the utility
companies or from the client and input the bills into UM daily. We would review all bills that fail
systemn checks for data entry errors. Any discrepancies not resolved at this point would be

and are.vittdfor 30 days from G
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passed on to our bill analysis team for review and researched for prior history and notes. Direct
contact would be made with the utility provider if necessary. Once the data is verified, it is
posted for viewing on-line via our on line reporting applications (described in the Energy
Management Reporting section).

Each client is provided with at least one LPB specialist on the processing team who serves as a
main contact point. Additionally, our project manager and director would be available to handle
any unusual transactions or questions. LPB exceeds a 99% accuracy rate for manual data
entry. An important item of note is that many vendors outsource the processing to third parties.
Our clients have peace of mind in knowing our in-house utility experts would directly
process the utility bills and LPB will never defer responsibility.

Data Integration: LPB has exiensive experience in implementing electronic billing and
payment with utilities. On behalf of numerous clients we have obtained and utilized electronic
data from utility companies throughout the United States. Whether they are text files,
spreadsheets or ANSIl X12 EDI data, our team can fully utilize the data a utility provider can
supply. Moreover, we can create customized data import formats to allow for the monthly
importing of data files from utility vendors to the extent such files are available.

Energy Management Reporting

Once the data is collected and input into a UM database, the
analytical work begins. Our clients and LPB utilize this data to
identify savings opportunities. UM can generate hundreds and
even thousands (depending on the number of facilities being
reported on) of different reports on energy and utility usage. The
following commodities can be tracked in the software: electricity,
natural gas, propane, water, sewer, trash, recycling, and carbon
emissions.

LPB offers web-based reporting through our expansive UM application. By employing UM, our
client are able to identify usage anomalies, track and compare usage and costs at different
sites, identify trends, make accurate projections and create sophisticated forecasts and
budgets. UM can also account for weather abnormalities to more effectively compare usage
year-over-year. Baselines can be established for use in connection with performance contracts
and to account for operational changes. Clients can upload usage data into the EPA’s
ENERGY STAR® Portfolio Manager to obtain an ENERGY STAR® score.

UM is powerful reporting tool, capable of producing numerous
reports on utility usage and billing data. The program helps
energy management professionals to understand how facilities
operate and thereby increase efficiency. Reports are offered that
detail the following: usage, cost, budget versus actual
expenditures, cost variance, and facility benchmarking
summaries. Additionally, we offer reports on energy, fossil fuels,
combined utility usage and costs, and carbon emissions. Finally,
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LPB can program data conversions and exports to accommodate any system, so data formats
won't be an issue. UM is the ideal tool to fulfill the necessity of tracking utility usage and cost
data. The path to the solution to any utility usage issue is found in Utility Manager™

Invoice Payment & General Ledger Services

LPB can collect bill data prior to payment or after. With the post-payment option, a client simply
forwards invoice copies to LPB after paying them and LPB enters the data into that client's UM
database for viewing via UM. We can receive bill copies via e-mail, fax, mail, or FTP on any
schedule CLIENT chooses to implement.

LPB’'s second option is to provide prepayment processing of utility bills. Concurrent with
database construction and data conversion, LPB would redirect all of a client’s utility bills to our
service bureau. LPB would facilitate the billing address changes with each vendor and would
establish interim procedures while the address changes are pending. After bills are received,
the due date would be checked and we wouid verify that the client has sufficient time for LPB to
enter the bill information and for checks to be issued, without being overdue. If sufficient time is
not available, the bill would be pulled for expedited processing. LPB can also provide a file of
general ledger information for clients either daily, weekly, or
maonthly. LPB has vyears of experience programming
interfaces to countless accounts payable and general ledger
systems. We work hard to ensure that the programming and
delivery of needed interfaces is a smooth and seamless
process.

When employing LPB’s prepayment processing solution,
clients have two different bill payment options. Our first option
is to prepare an electronic file, custom programmed to be =
compatible with each client's accounting system, contamlng all of the billing mformatlon
captured recently. This payment service provides maximum flexibility to our clients by ensuring
that the client controls the issuance of the actual payment, while relieving them of the burden of
entering payment data. The interval for transmission of electronic file will be determined by the
client. LPB will email this file to designated personnel who can then upload it into their
accounting system for prompt payment. LPB has the ability to submit accounting files in
multiple formats and transfer methods.

The second payment option we are pleased to offer is to have LPB pay the utility invoices on
our client's behalf. This method wouid require the creation of an LPB bank account fo hold
client funds. Clients would have the choice of either pre-funding this account or designating an
individual to be notified when funds are required. This designated individual would be given the
amount needed and the amount of time available to fund the account. LPB would monitor this
account daily. During the implementation phase, would create an escalation plan in case the
account funding is ever toc low and payment deadlines are looming near. As a result of this
payment option, all utility bills would be paid by LPB and we wouid then either submit a file that
will integrate with the client's general ledger or create a custom payment report, which ever is

preferred.
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ENERGY STAR® Partnering

In 1996, the Environmental Protection Agency (EPA) and the
Department of Energy (DOE) began ENERGY STAR®, a voluntary
labeling program to help consumers and organizations save money and
protect the environment by reducing energy usage. The ENERGY
STAR® label is now on all major appliances, office equipment, lighting,
home electronics, new homes, commercial and industrial buildings. As
a result, over 70% of Americans recognize the ENERGY STAR® label.

Companies and organizations quickly discovered that not only could ENERGY STAH
becoming an ENERGY STAR® partner help them reduce energy costs, but it was also a great
promotional tool. LPB encourages our clients to become ENERGY STAR® partners for both of
these reasons. We will handle the entire process, from submitting the required paperwork
to tracking your usage and generating optimal promotlonal value from your partnership.

To be an ENERGY STAR® partner, participants must track their energy usage data, create a
plan to achieve reductions in their energy usage and educate their employees on these
initiatives. LPB’s solution enables our clients to achieve alt three of these ENERGY STAR®
objectives. LPB is one of a select few service providers that offer automated ENERGY
STAR® benchmarking. Utility Manager™ interfaces seamlessly with Portfolio Manager,
the ENERGY STAR® benchmarking program.

Even if you are not in a benchmarked industry you can still
become an ENERGY STAR® partner and use the logo to
demonstrate to your customers and staff your commitment to
energy efficiency. It is important io note that no capital
investment is required to become an ENERGY STAR®
Partner, which makes LPB’s program a great way to realize
value from the ENERGY STAR® Program without having to
allocate capital improvement dollars. LPB encourages
ENERGY STAR® Partners to use the ENERGY STAR® logo
on all written marketing materials. If a client chooses to be an
ENERGY STAR® partner it would be necessary to have all
utility bills processed by LPB. In order to be established as an
ENERGY STAR® partner, all energy services that can be

tracked as a BTU ({(electricity, natural gas, propane and fuel oil} must be tracked within UM.
Inputting data in a UM database is the first step. LPB would take care of the rest and would
help get the most out of the ENERGY STAR® program
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