BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountyni.gov/boardofcommissioners

AD HOC COMMITTEE TO EVALUATE RECONFIRMATION OF PERSONNEL OPENINGS

THURSDAY, APRIL 3, 2008
AGENDA
1. Call to Order
l 2. Pledge of Allegiance
3. Adoption of Agenda
4. Public Participation
5. Evaluation and Recommendation to Personnel Committee Regarding (mailed)

Determination of Each Vacant Personnel Opening
6. New Business
7. Public Participation

8. Adjournment

MEMBERS: Camphous-Peterson-Chair, Slinde-Vice-Chair, D. Flynn, Rengert, Tocco and
Crouchman {ex-officio)

MACO:N[B COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

Distriet 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District | Joan Flynn - District 6 Ed Szczepanski - Distret 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - Districe 19 Kathy D. Vosburg - District 25
Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Toceo - Distriet 20 Leon Drolet - District 26




RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Evaluate and recommend to the Personnel Committee regarding

the determination of each vacant personnel opening, either to reconfirm

or to eliminate the position

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chair

Ad Hoc Committee to Evaluate Reconfirmation of Personnel Openings

CLASSIFICATION DEPARTMENT
One General Counsel {Patricia McKay) Circuit Court
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 03-28-08
One Case Manager II (Nancy Sammut) Community Mental Health
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 02-17-06
One Computer Maintenance Clerk (Mallory Charby) County Clerk/Register of Deeds
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 01-02-08
One Computer Maintenance Clerk (Mary Duncan) County Clerk/Register of Deeds
Reason for Position being Vacant; Retirement
Date Position to be Vacant: 01-25-08
One Custodian I/II (Leatrice Arnold) Facilities & Operations
Reason for Position being Vacant: Retirement
Date Position te be Vacant: 02-19-08
One Custodian I/II (Deborah Fruciano} Facilities & Operations
Reason for Position being Vacant: Discharged
Date Position to be Vacant: 02-05-08

COMMITTEE/MEETING DATE

Ad Hoc Comumittee to Evaluate

Reconfirmation of Personnel

Openings 04-03-08




Ad Hoc to Evaluate Reconfirmation
of Personnel Openings 04-03-08
Page 2

CLASSIFICATION

One Custodian I/II {Ellen Germain)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-25-08

One Licensed Boiler Operator/Refrigeration Maintenance
1=t Class (Martin Laus)

Reason for Position being Vacant: Retirement

Date Position to be Vacant: 01-11-08

One Data Entry Clerk (Judith Biebuyck)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 04-04-08

One Data Entry Clerk (Doreen Perkins)
Reason for Position being Vacant: Discharged
Date Position to be Vacant: 01-15-08

One Enforcement Investigator (James Duhadway)
Reason for Position being Vacant: Retirement
Date Pesition to be Vacant: 12-14-07

One Public Health Nurse IT (Sue Sobocienski)
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 03-27-08

One Personal Property Tax Collector (Richard Steenland)
Reason for Position being Vacant: Resignation
Date Position te be Vacant: 11-09-07

One Typist Clerk I/II (Linda Baade)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-04-08

DEPARTMENT

Facilities & Operations

Facilities & Operations

Friend of the Court

Friend of the Court

Friend of the Court

Health

Treasurer

Veterans Services
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SIXTEENTH JUDICIAL CIRCUIT COURT
. 40 N. MAIN STREET
RICHARD L. CARETTI MOUNT CLEMENS, MICHIGAN 48043 DEBORAH E. ROSER
CIRCUIT JUDGE SECRETARY

(586) 469-5137
March 26, 2008

Eric Herppich, Interimn Director
Human Resources

10 N. Main

Mt. Clemens, MI 48043

Dear Mr. Herppich:

Please place the Circuit Court's request to reconfirm the position of General Counsel to
the Circuit Court and to waive the 20 week waiting period on the agenda of the April 3,
2008 Ad Hoc Committee to Evaluate Reconfirmation of Personnel Openings meeting. A
completed Position Analysis Questionnaire is attached which details the importance of
this position to the Court and the pressing need for reconfirmation.

General Counsel Patricia McKay accepted a position as an Administrative Law Judge
with the Federal Government and is leaving the Court, effective April 7, 2008.

[ am asking for waiver of the 20 week waiting period because this delay would impose a
great hardship upon the Court. T understand the purpose of the 20 week waiting period is
to achieve salary savings. However, even with a waiver, the process of hiring a
replacement will take approximately 10 weeks - during which time some salary savings
will be realized. A 20 week waiting period, on the other hand, would require the Court to
function without its General Counsel, a key management position to the Court, for too
long of a period. In reality, the 20 week waiting period causes approximately 30 weeks
delay, when the time required for posting, reviewing, interviewing and starting an
employee is included. As detailed in the Questionnaire, the day-to-day tasks of the
General Counsel in providing legal advice to the judges, all departments of the Court and
the Court Section of the Clerk's Office as well as leading the Research Division, are
extremely important. The Court would be severely hampered by the lack of this position
for 30 weeks.

In addition, the Court has a very lean management structure. Even though the Court has
grown from 8 circuit judges in 1980 to thirteen circuit judges now, there has been no
increase in its management staff. Rather there has been a decrease. Pursuant to statutory
changes, the Juvenile Court was absorbed into Circuit Court and the Juvenile Division in



fact eliminated its Business Manager after the merger. I believe the last management
position created was the position of "Chief of Research,' now General Counsel, created in
the 1980s. Instead of adding managers, positions within the Court have had to absorb
increased duties and work load. We have never had a Deputy Court Administrator,
unlike other large courts. As a result, the General Counsel to the Circuit Court has
increasingly been looked to for Court leadership, assistance, management, and legal
advice in recent years. The complex legal environment in which we work requires that
key Court managers be attorneys. The Court Administrator cannot absorb the additional
duties of the General Counsel and effectively support the mission of the Court. There is
no other attorney-administrator in a position to step in and provide this support. There
are times when the Court Administrator cannot be present - during those times the Court
needs to have leadership back-up.

The mission of the Circuit Court is to serve the public by providing a fair, expeditious
and impartial forum for the resolution of civil and criminal proceedings through the rule
of law. The General Counsel is a key person in accomplishing the mission because the
General Counsel assists in each of these elements, especially compliance with law, The
General Counsel is the key person who is called upon by the judges to answer legal
questions which arise day-to-day in cases before them. The General Counsel's leadership
of the Research Division is essential because that division assists the judges by '
researching the law, preparing proposed judicial Opinions and Orders and in making
timely, accurate and just decisions . The General Counsel helps the Court avoid
expensive and time consuming appeals, to the great benefit of Macomb County and its
citizens.

I understand that Macomb County 1s facing difficult economic times and that it is looking
for budgetary savings. The Court has worked, and will continue to work, with Macomb
County to increase its revenue and decrease expenses where it can. We have attained
record revenue through our Judicial Aide Division in 2007 and are on track to increase
that revenue further in 2008. We have cut expenses as well.

I urge this Committee to reconfirm the General Counsel position and waive the 20 week
waiting period for filling this position.

Ver

ARichard L Caretti
Chief Judge




IaY Pﬁ
L ﬂ}

Macomb County o
Position Analysis Questionnaire !1 - MAR 26 8 o
HUL oS

Employee Name: Patricia McKay

Classification Title and Department: General Counsel to the Circuit Court

Division/Program Assignment: -_Circuit Court - Legal Research Division

Describe how this position is funded: 100 % % %
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

The General Counsel (GC) is a key leader in the Circuit Court. The GC is the legal advisor to the judges
and all departments of the Court as well as the Court Section of the Court Clerk’s Office for filing, policy
and procedural matters, The GC assists the Court Administrator and acts as the Court Administrator in
his absence. The GC is responsible for recruiting, hiring, training, supervising, assigning and monitoring
the work acitivities of the research staff, law clerks, externs and support staff of the Research Division.
The GC provides legal represetation to the Court, its judges and staff in the state and federal courts.
The GC provides management support, including legal analysis and advice on the relative merits of
proposed changes in Court operations.

Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department,

Revised 3/10/08 1




The mission of the Circuit Court is to serve the public by providing a fair, expeditious and impartial forum
for the resolution of civil and criminal proceedings through the rule of law. The GC is a key person in
accomplishing the mission because the GC assists in each of these elements, especially compliance with
law. The GC is the key person who is called upon by the judges to answer legal questions which arise
day-to-day in cases before them. The GC's leadership of the Research Division is essential because that
division assists the judges by researching the law, preparing proposed judicial Opinions and Orders and
in making timely, accurate and just decisions. The GC helps the Court avoid expensive and time
consuming appeals, to the great benefit of Macomb County and its citizens.

Describe how the dlassification fits into the context of the department or program area.
Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Court Administrator 1

Classification :

Same Classification Within 0 0
Department or Program

Other Ciassifications Reporting | See attached Organizational Chart 9
to this Immediate Supervisor

Classifications Directly Research Attorneys; Law Library Secretary 8
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided,

The GC provides advice and direction to the Chief Court Clerk; Court Clerks; Jury Clerks and Judicial
Secretaries on policy and procedure issues which require legal analysis and advice. The GC provides
work direction to the FOC; Juvenile Division Adminsitrator; Juvenile Program Director; Chief Juvenile
Referee; Distict Court Probation, in other words, all managers of the Court in assisting the Court
Administrator. In the absence of the Court Administrator, the GC supervises all employees and divisons
of the Court, working directly with the Chief Judge.

Problem Solving Challenges: i
Revised 3/10/08 2




Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

The GC is routinely presented with requests to review procedures utilized in court operations. This
requires legal research, then recommendations to improve these procedures. The recommendations
also result in retraining/education of court staff by the GC. Recently, the GC has reviewed the processes
used to collect and apply restitution payments in the Juvenile Division. In addition, the GC has been
assisting with collection issues for the Reimbursement Division.

Revised 3/10/08 3




Functions and Responsibilities:

In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed,
Also, indicate the frequency (dafly, weekly, monthly) in which the function is performed,

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Legal advice to Judges and Court 30% Daily Mich Const Art VI, Sec 1
1 | Divisions

Assist  Court Administrator in 15% Daily Mich Const Art VI, Sec 1
2 | management of Court

Manage Legal Research Division 15% Daily Mich Const Art VI, Sec 1
3

Legal Advice to Court Section of 10% Weekly Mich Const Art VI, Sec 1
4 | Clerk's Office

Represent Court and/or employees 10% Monthly Mich Const Art VI, Sec 1
5 { in litigation )

Review/fapprove  Court's legal 10% Monthly . Mich Const Art VI, Sec 1

6 | research media needs

Recruit and supervise Judicial 10% Monthly Mich Const Art VI, Sec 1
7 | Externs/Law Clerks

Quantifiable Workload Data: |
Provide statistical information of the workload over a three (3) year penod (attach add/tfona/ /nformatfon
if necessary)

Over the past three years, the Court added a judgeship and absorbed the Juvenile Division - previously a
part of the Probate Court. The Court also absorbed the Reimbursement Division - previously a County
department. In addition, because of their changing roles with the Court, the workloads of other Court
employees have been shifted to the GC. Although not quantifiable, ali of these changes have added to
the legal research responsibilities of the GC.

Revised 3/10/08 4




Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor, Please provide one to two examples.

The GC represents the Court in litigation and, in this role, makes strategy decisions which are in the best
interests of the Court. For example, the GC defends lawsuits brought in Federal and State court. In
addition, the GC brings contempt of court actions and negotiates their resolution.

Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact
No back-up for Court Adminsitrator Impaired functioning of management
No A§sistance for Court Adminsitrator Lack of resources to accomplish mission
Lack of representation in legal proceedings Substitute representation - additional expense?
Loss of legal advice to judges/clerk/staff Less effective operations

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly) Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Chief Circuit Court Judge Discussions regarding court operations Bi-Weekly
Chief Circuit Court Judge Pro Tem Discussions regarding court operations Weekly
Court Administrator Discussions regarding court operations Daily

Additional Information:

Revised 3/10/08 5




Provide any additional information that describes the scope and complexily of the position and its
business necessity to the department.

The increasing complexity of the 16th Circuit Court has created additional administrative work load. The
Court has very few managers; fewer attorney managers. This position must be filled, and filled with an
attorney, to advise the judges, managers and Court Clerk on legal policies and procedures.

Revised 3/10/08 6
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COMMUNITY MENTAL HEALTH

22550 Hall Road
Clinton Township, M1 48036
586-469-5275 FAX 586-469-7674

, YT ey T s
MUMAL b0 ufCES

Donald 1. Habkirk, Jr,

Exccutive Director February 29, 2008
BOARD OF DIRECTORS TO: Eric Herppich, Acting Digector
Louis J. Burdi Human Resougdey Department
Chairperson
Janice A.B. Wilson From: RobertR. S eputy Director
Vice-Chairperson Community #éntal Health Services
Joan Flynn .
Secretary-Treasurer Re: Request to Reconfirm

. Vacant Budgeted Position
Del (Delphine) Becker
Patricia Bill Case Manager 1l -
Marilyn Brown SRS Children’s Waiver 224 646.62

Mgry Louise Daner
;4;::;;:1:{ ﬁgifwske Community Mental Health Services requests approval to reconfirm the vacant,
Brian Negovan budgeted position of Case Manager Il.

James M. Perna
Betty Slinde This vacancy is created by the retirement of Nancy Sammut, effective February
17, 2006. This position was reclassified from a Registered Nurse to a Case

Manager Il on November 13, 2007.

§ /\,,‘ A The employee in this classification, under the supervision of an assigned supervisor,
( r r provides direct service to program members, consumers, family members and
designated others; implements program activities; participates in research and program

" evaluation; supplies statistics as requested by administration; promotes clientassessing
of community based resources, facilitates feam understanding as well as member

A CARF Accredited  aSS€ssing of community-based resources; performs related duties as assigned.
Organization

If you have any gquestions regarding this request, please contact me.
Thank you.
RRS/g

cc: D. Habkirk, Jr., File

MACOMB COUNTY BOARD OF COMMISSIONERS Wiltiam A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At- Arms
Andrey Duzyj - Distnen | Joan Flyna - Districs 6 Ed Szczepanski - District 1)
Marvin I, Sauger - District 2 Sue Rocea - District 7 Peter ). Lund - District 12 Carey Torrice - District 16 Betty Stinde - District 22
Phillip A DiMaria - Diswrict 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarazh Roberts - Distriel 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Susun L. Doheny - Districr S Philis DeSacke - District 10 Keith Rengert - Distriet 1§ Kathy Teceo - District 20 Leon Drolet - Dhistrict 26




Macomb County
Position Analysis Questionnaire

Employee Name: Nancy Sammut--Retired

Classification Title and Department: Case Manager II, Community Mental Health

Division/Program Assignment: Specialized Residential Services

Describe how this position is funded: 10 % % 90 Y%
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

This is a case manager II, Child Waiver case manager. This position maintains a case load of only child
waiver consumers, These children have been determined the most at risk of out of home placement,
and meeting ICF-MR criteria, by the State of Michigan. The child is viewed as a family of one and
awarded medicaid, which in turn directly pays for all services provided to te consumer. The case
manager is responsible for all linking, coordinating, and monitoring or all identified services; including at
a minimum 1 montly home visit, completion of quarterly and anuual budgets, reviewing of all data and
monthly reports provided by all service agencies, authorizing and approving all services via electronic
record system.

Organization Information: (Please attach a current organization chart)
Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the

department.

Revised 3/10/08 1




The Children's Waiver program operates within the Specialized Residential Services Department of
Community Mental Health. SRS provides children and adults with developmental disabilities and severe
and persistent mental illnesses a vast array of services in order to maintain each consumer in the least
restrictive environment possible. These services include case management, psychiatric, nursing,

residential,dietary, etc.

Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Therapist II1 1
Classification

Same Classification Within Case Manager II 7
Department or Program

Other Classifications Reporting | T-11I, Occupational Therapist, QMRP 4
to this Immediate Supervisor

Classifications Directly N/A 0
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work

direction provided.

The case manager provides direction to the contract agencies employing-community living support staff
and respite staf regarding the appropriatness of the child's goals as they relate to the assessments. The
case manager also provides direction and over sight to all ancillary services including, but not limited to
OT, PT, ST, art, music, message, and recreational therapy, to ensure that said services are not a

duplication of service/billing.

Problem Solving Challenges:

Revised 310708 2




Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

The child waiver program is in a constant state of growth. Although children age out as they reach age
18, each year we enroll more children than we age out. Along with the day to day case management
functions, they are also responsible for the completion of all pre-screen assessments of perspective
consumers.  Once the pre-screen is completed and scored by the State, they are responsible for

providing six month updates to the State prior to a slot being awarded.

Revised 3710708 3




Functions and Responsibilities:

In order of their importance, describe the essential job functions and/or responsibilities of the
classification, Indicate the approximate percent of time dedicated to each function, If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counsefors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Completion of required paperwork 50 daily Are required elements of CW
1 program

Consumer home visits 20 daily/weekly Minimum of 1 time per month,
2 per child

Monitoring, linking, & coordination 20 daily Based on childs plan &
3 | of services identified needs

Completion of pre-screens, and pre- 10 weekly Varies, pending on referrals

4 | screen updates

Quantifiable Workload Data:
Provide statistical information of the workload over a three (3) year period (attach additional information

if necessary)

By review at the State level, the recommendation of case load size is no more than 12 children at any
one time. Over the past three years, the waiver program has grown by more than thirty consumers,
which is equilevant to more than two full case loads. At the same time, we have not had an increase in
case management staff. Therefore, the current case managers case loads far exceed the State level
expectations. See attached....

Revised 3/10/08 4

















































































































































































































































































































































