BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

AD HOC COMMITTEE TO EVALUATE RECONFIRMATION
OF PERSONNEL OPENINGS

THURSDAY, MAY 1, 2008

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4, Public Participation
5. Statistical Summary of Ad Hac Actions Re: Vacant Personnel Openings (mailed)
6. Evaluation and Recommendation to Personnel Committee Regarding {mailed)

Determination of Each Vacant Personnel Opening
7. Public Participation
8. New Business

9. Adjournment

MEMBERS: Camphous-Peterson-Chair, Rengert, Tocco, Sauger, DiMaria and Crouchman (ex-officio)

MACOMB COUNTY BOARD OF COMIV!ISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M, Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy [}, Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Evaluate and recommend to the Personnel Committee regarding

the determination of each vacant personnel opening, either to reconfirm

or to eliminate the position

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chair

Ad Hoc Committee to Evaluate Reconfirmation of Personnel Openings

CLASSIFICATION DEPARTMENT

One Administrative Assistant III (Linda Wayne) Community Mental Health
Reason for Position being Vacant: Retirement :
Date Position to be Vacant: 05-18-08

One Case Manager II (Louise Fecko) Community Mental Health
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 11-30-07

One Registered Nurse (Millie Thaxton) Community Mental Health
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 03-07-08

One Account Clerk I/II (Virginia Labby) Health
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 02-22-08

One Coordinator of Security (Theodore Stabley) Juvenile Justice Center
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-11-08

One Paralegal (Incoronada Delfuoco) Senior Citizen Services
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 12-28-07

COMMITTEE/MEETING DATE

Ad Hoc Committee to Evaluate
Reconfirmation of Personnel
Openings 05-01-08




Ad Hoc to Evaluate Reconfirmation
of Personnel Openings 05-01-08
Page 2

CLASSIFICATION

One Computer Maintenance Clerk (Martha Backus)
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 03-21-08

One Typist Clerk I/II {Linda Baade])
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 03-21-08

DEPARTMENT

Sheriff

Veterans Services



Donald 1. Habkirk, Jr.
© Executive Director

Louis J. Burdi
Chairperson

Janice A.B. Wilson
Vice-Chairperson

Joan Flynn
Secretary-Treasurer

Deil (Delphine) Becker
Patricia Bil!

Marilyn Brown

Mary Louise Daner
Michael Heafield
Rose Ann Mrosewske
Brian Negovan

James M. Perna

Betty Slinde

A CARF Accredited
Organization

Andrey Dury) - Dikwict |
Marvin E. Sauger - Distner 2
Phiflip A. DiMaria - [istricy 3
Jon M. Swinalski - [isuict 4
Susan L. Doherty - Districr 8

COMMUNITY MENTAL HEALTH

22550 Hall Road
Clinton Township, M1 48036

586-469-5275 FAX 586-469-76 F )= ” v E

APR 2 ¢ 2008
HUMAN Ree-

April 21, 2008

BOARD OF DIRECTORS T0: Eric Herppich, Acting Director

Human Resources Departiment

From: Donald 1. Habkirk, Jr., Executive Director
Community Mental Health Services

Re: Request to Reconfirm
Vacant Budgeted Position
Administrative Assistant lll-Reimbursement
Administration 224 646.04

Community Mental Health Services requests approval to reconfirm the vacant,
budgeted position of Administrative Assistant [11.

This vacancy is created by the retirement of Linda Wayne, effective May 18,
2007.

The employee in this classification, under the supervision of an assigned supervisor,
provides support to the Finance and Budget division of Community Mental Health;
oversees the billing and reimbursement activities within the Finance and Budget
divisions; ensures billing and revenue collection duties are completed timely and
accurately; develops revenue projections for use in fiscal reporting; performs related
duties as assigned.

If you have any questions regarding this request, please contact me.
Thank you.
DIH/g

cc: R. Slaine, File

MACOMB COUNTY BOARD OF COMMISSIONERS William A, Crouchman  Dana Camphous-Peterson Leonard Haggerty

[Yistrict 23 District 18 District 21
Chairman Vice-Chair Sergeant-At- Armis
Joun Flynn - District 6 Ed Szezepanski - District 11
Sue Rocea - District 7 Peter J. Lund - Diserict 12 Carey Torrice - District 16 Beity Slinde - District 22
Duvid Flyan - District 8 Don Brown - Districr 13 Ed Bruley - Distnicy §7 Sarah Roberts - District 24
Robert Mijac - District 9 Broan Brduk - District 14 Paul Gickghem - District 19 Kathy D. Vosburg - District 25
FPhilis DeSacle - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26



Macomb County EQEWEH

Position Analysis Questionnaire g
APR 2 7 7008 K

HUMAN RESC . -

Employee Name: Linda Wayne - Retired

Classification Title and Department: Administrative Assistant III - Reimbursement

Division/Program Assignment: Finance & Budget Division

Describe how this position is funded: 10 % % 90 %%
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification

exists in the organization.

The employee in this classification, under the supervision of an assigned supervisor, provides support to
the Finance and Budget division of Community Mental Health by monitoring billing and reimbursement
activities, ensuring that billing and revenue colleciton duties are completed timely and accurately,
developing revenue projections for use in fiscal reporting, and performing other related duties as

assigned.

Organization Information: (Please attach a current organization chart)
Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the

department.

Macomb County Community Mental Health provides mental health services to adults and children with
conditions of mental illness, emotional disturbances, and developmental disabilities. The Finance &
Budget division provides fiscal oversight and monitoring of contracts, budgets, and expenditures
necessary for the operation of all Board administered and contract programs. Functions of this division
include accounting and general finance, purchasing, payroll, and billing and reimbursement.

Revised 3/10/08 |



Describe how the classification fits into the context of the department or program area.
Organization Relationships Position Title(s) ___# in Position

Immediate Supervisor of this Program Director 1

Classification

Same Classification Within nfa
Department or Program

Other Classifications Reporting | Adm Asst IV & II, Accountant, AC IV, Reimb | 16
to this Immediate Supervisor Analyst

Classifications Directly
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work

direction provided.

Account Clerk IV - 2: Position will provide direction to ensure that billing and revenue collection are
completed timely and accurately. :

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a

typical and complex work situation.

This position will be responsible for ensuring that billing and revenue collection are compieted timely
and accurately while keeping abreast of new billing rules, establishing new billing processes as needed,
and developing mechanisms to ensure that the client financial data in the software system is accurate,

This position will need to be able to develop regular data reports and analyze trends to identify and
resolve billing/reimbursement issues.

Revised 3/10/08 2



Functions and Responsibilities:
In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly)} in which the function is performed.

These responsibifities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.,

# Function/Responsibility % Time Frequency Statutorily Mandated

Provides technical assistance to all 10 daily MI Mental Health Code & MDCH
1 | F&B staff contract

Ensures timeliness of billing and 20 daily MI Mental Health Code & MDCH
2 | revenue collecti contract

Develops regular data reports to 20 weekly MI Mental Health Code & MDCH
3 | analyze trends contract

Establishes new billing processes as 10 when needed | MI Menta! Heaith Code & MDCH
4 | needed contract

Ensures accurate finance data in 10 daily MI Mental Health Code & MDCH
5 | software systeml| contract

Assists CMH/contract agencies in 5 daily MI Mental Health Code & MDCH
6 | securing benefits contract

Provides tech asst, direction, & 20 daily MI Mental Health Code & MDCH
7 | training to staff contract

Serves as liason to DCH in regards 5 daily MI Mental Heaith Code & MDCH
8 | to reimb. contract

Quantifiable Workload Data:
Provide statistical information of the workload over a three (3) year period (attach additional information

if necessary)

n/a

Revised 3/10/08




Decision Making Authority and Responsibility:

Describe decisions that this position is able to take action on without specific instructions from the

immediate supervisor. Please provide one to two examples.

This position will take action on establishing new billing processess in our software system and resolving

billing and reimbursement issues as they arise.

Scope Information:

If this classification was efiminated what would be the impact on the Department’s operations.

Impact on Operations

Measure of Impact

decrease in the accuracy and timliness of billing

delay in the collection of revenues

lack of regular analysis of reimbursement reports

inaccurate revenue projections -fiscal reporting

lack of tech. assist. to staff and providers

reduction of benefits to consumers

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly) Contact may invoilve exchanging and obtaining information,

problem solving, coordinating events and projects, elc.

Position/Department Nature of Contact Frequency
MCCMH Administration & Direct | billing/reimbursement issues; benefits daily
Providers - ' -
Contract Agencies billing/reimbursement issues; benefits weekly
Department of Community Health liason representative monthly

Revised 3/10/08




Additional Information:
Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.

Revised 3/10/08 5




Finance and Budget Organizational Chart

Finance & Budget

\

(1) Program Director

(1) Adm. Assistant IV

(1) Adm. Assistant IIl — Reimbursement
(1) Adm. Assistant I - Claims Coordinator
(1) Senior Accountant
(1) Accountant

(1) Reimbursement/Claims Analyst

[ (9) Account Clerk IV 1

{ (1) Secretary




COMMUNITY MENTAL HEALTH

22550 Hall Road
Clinton Township, M1 48036

. . r
586-469-5275 FAX 586-469-7674 i B :r
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W APR 2 72 2008  J
o

Donald |. Habkirk. Jr. HUMAN H[:SOURCF*(

Excculiv;: Dimclo; ‘ April 21, 2008 -

BOARD OF DIRECTORS 10! Eric Herppich, Acting Director

Louis J. Burdi Human Resources Department

Chaimerson .

Janice A.B. Wilson From: Donald I. Habkirk, Jr., Executive Director
Vice-Chairperson Community Mental Health Services

Joan Flynn §

Secretary-Treasurer Re:  Request to Reconfirm

, Vacant Budgeted Position
Del! (Delphine) Becker C M I
Patricia Bill ase Manager

Marilyn Brown VDFS 224 646.57

Mary Louise Daner

Michae| Heafield : . .
Rose Ann Mr;icwske Community Mental Health Services requests approval to reconfirm the vacant,

Brian Negovan budgeted position of Case Manager |I.
James M. Pema

Betty Slinde This vacancy is created by the retirement of Louise Fecko, effective November

30, 2007. This position was reclassified from a Therapist Il to a Case Manager
Il on March 19, 2008.

/\ (R The employee in this classification, under the supervision of an assigned supervisor,

( er provides direct service to program members, consumers, family members and

designated others; implements program activities; participates in research and program

evaluation; supplies statistics as requested by administration; promotes client assessing

of community based resources; facilitates team understanding as well as member
assessing of community-based resources; performs related duties as assigned.

A CARF Accredited
Organization

if you have any questions regarding this request, please contact me.
Thank you.
DiH/Ig

cc: R. Slaine, File

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At- Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - Distric1 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Beny Slinde - District 22
Phitlip A. DiMaria - District 3 Duvid Flynn - District 8 Don Brown - District 13 Ed Brulcy - District 17 Sarah Roberts - Distnen 24
Jon M. Switulski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Peul Giclegher - District 14 Kuthy . Vosburg - Distnict 15
Susan L. Doheny - District § Philis DeSacle - Disirict 10 K.eith Rengert - District 15 Kathy Toceo - Districl 20 Leon Drolet - Dhstrict 26
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Macomb County L[:@E U %/ E

Position Analysis Questionnaire
APR 2 7 7008

HUMAN RESGHRAFS

Classification Title and Department: OT reclassified to Supports Coordinator; CMH

Employee Name: |Louise Fecko

Division/Program Assignment: VDPS

Describe how this position is funded: 10 % % 90 %
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification

exists in the organization.

Supports Coordinators faciliate person centered planning for persons with developmental disabilities.
SC's complete clinical assessments and develop/write assigned consumers' individual plans of service.
SC's request authorizations and link, coordinate all services identified in the plan. SC's monitor services
provided and complete periodic reviews of goals established in plan. SC's assist with access to
entittements, health insurance providers .

Organization Information: (Please attach a current organization chart)
Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the

department.

Vocational and Day Program Services primarily provides suports coordination services to persons with
developmental disabilities.” VDPS staff link DD consumers to a wide variety of supports and services
intended to assist the consumer attain a sufficient level of functioning. Services help achieve goals of
community inclusion, independence or productivity. Plans developed by Supports Coordinators often
include community living supports, vocational and adaptive skills training, behavioral training, respite,
psychiatric treatment, etc. SC's link to large network of contracted providers who offer services
documented in consumer's plan.

Revised 3/10/08 l



Describe how the classification fits into the context of the department or prograim area.

Organization Relationships Position Title(s) # in Position

Immediate Supervisor of this Therapist III 3
Classification

Same Classification Within Supports Coordinator (CSM II) 20
Department or Program

Other Classifications Reporting { RN (Spec II) : . 2
to this Immediate Supervisor _

Classifications Directly
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided,

n/a

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

SC's assessments require clinical judgement skills. Diagnoses of target populaion include mental
retardation and autism. Consumers have varying cognitive, adaptive and communication abilities. SC's
treatment plans must reflect consumers needs, functioning level and family/living environment. Services
must be medically necessary. SC's link families to over 20 distinct service types, offered by over 50
different contracted providers, Service authorizations are very complex.

Revised 3/10/08 2



Functions and Responsibilities:

In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed,
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibifiies may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and-ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Completing assessments 5 weekly yes
1

Person Centered Planning/writing 30 daily yes
2 { POS

Linking/referring/monitoring 10 daily yes
3 | services via phone

Field contacts, monitoring services, 20 daily yes
4 | wriite notes

Completing formal service reviews 30 daily yes
5

Assisting with insurance, 5 weekly yes

6 | entilements, etc.

Quantifiable Workload Data:
Provide statistical information of the workioad over a three (3) year period (attach additional information
if necessary)

VDPS currently has 1140 consumers receiving supports coordination. In 2004, VDPS had 1008 open
cases. This represents a 12% increase. New cases are opened every week, whose numbers histocially
exceed those closed. In addition, SC productivity expectations have significantly increased. Monthly
contacts are now required, while in 2004 most consumers received contacts every three months.

Revised 3/10/08 3




Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor, Please provide one to two examples.

Nealy all consumer contacts are made in the field without a supervisor present. During these contacts,
the SC assesses each consumer's clinical needs. SC translates wants/desires into medically necessary
services. SC makes judgements as to whether requested service amounts are adequate to achieve
desired outcomes. SC confirms when/if services are meeting stated goals. SC offers instruction to line
staff as to how to implement goals and keep proper data and documentation.

Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.
Impact on Operations Measure of Impact

Unable to meet demand for new DD services

Consumers may be put on waiting list

CMH may not meet state complaince standards

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Indude the position and the nature of the contact with that individual
and the frequency (dailv, weekly, monthly) Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Community Living Support providers training staff on implementing goals daily
All contracted providers forward treatment plans daily
All contracted providers Develop service authorizations daily
Additional Information:
Revised 3/10/08 4




Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.
There continues to be an increase in the demand for services for the developmentally disabled.

Througout CMH, requests to open DD cases signifiantly outnumber those cases closed. To meet the
demand for DD services, it is critical that the County maintains supports coordinator capacity.

Revised 3/10/08
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COMMUNITY MENTAL H

22550 Hall Road
Clinton Township, MI 48036
586-469-5275 FAX 586-469-7674

Donald |. Habkirk. Jr. i
Executive Director April 3, 2008

BOARD OF DIRECTORS T0:
Louis ). Bourdi
Chaimperson

Janice A.B. Wilson From:
Vice-Chairperson

Joan Flynn .
Secretary-Treasurer Re: Request to Reconfirm

Del (Delphine) Beck Vacant Budgeted Position
Patricia Si,'l“e’ ceer Registered Nurse

Marilyn Brown Vocational & Day Program Services 224 646.57
Mary Louise Daner

Michael Heafield . . .
Rose Ann Missewske Community Mental Health Services requests approval to reconfirm the vacant,

Brian Negovan budgeted position of Registered Nurse.
James M. Perna b

Betty Slinde This vacancy is created by the retirement of Millie Thaxton,

effective March 7, 2008.

W”% The employee in this classification, under the direction of an assigned supervisor, facilitates prompt
7T NN and effective coordination of services regarding consumer’s health, medical, case management and

) -
(( r psychiatric medication needs within the outpatient program; provide direct services to consumers
and their families; provides specialized health care assessments and screenings per doctors’ orders,
W implements program activities; participates in research and program evaluation to improve
coordination of health and medication programming; performs related duties as assigned.

A CARF Accredited

Organization If you have any questions regarding this request, please contact me.
Thank you.
RRS/Ig

cc: D. Habkirk, Jr., File

MACOMB COUNTY BOARD OF COMMISSIONERS ~ WilianA Crouhman  Dana Comphous-Peirson Leonard Kuggeny

District 23 District 18 District 21
Chairman Vice-Chair Sergeant- Al-Arms
Andrey Duzyj - Ihstricn Joun Flynn - District & Ed Szczepanski - Districi 1]
Marvin E Snuger - Distinet 2 Sue Rocea - Dastrien 7 Peter ). Lund - District 12 Carey Torrice « District 16 Beuy Slinde - Districy 22
Phillip A DiManu - Distiel 3 Duvid Flynn - District 8 Don Brown - District |3 Ed Bruley - District 17 Sarah Robens - District 24
Jon M Switalski - Distnet 4 Roben Mijac - District @ Brian Brdak - District 14 Paul Gicleghem - District 19 Kathy D. Vosburg - District 25
Susan L. Ioherty - [istoet § Philis DeSacle - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




































































































































