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BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

AD HOC COMMITTEE TO REVIEW DROP

THURSDAY, JANUARY 14, 2010

AGENDA
Call to Order
Pledge of Allegiance
Adoption of Agenda
Approval of Minutes dated October 22, 2009 (previously distributed)

Public Participation

Review Current DROP Plan

Finalize Recommendation for the Personnel Committee
New Business

Public Participation

Adjournment

MEMBERS: Tocco-Chair, Doherty-Vice-Chair, Brdak, D. Flynn, Vosburg, Mijac (ex-officio) and

Gieleghem (ex-officio)

MACOMB COUNTY BOARD OF COMMISSIONERS  Paul Gicleghem Kathy Tocco Joan Flynn

District 19 District 20 District 6

Chairman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Sue Rocca - District 7 James L. Carabelli - District 12
Marvin E. Sauger - District 2 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 William A. Crouchman - District 23
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18 Michael A. Boyle - District 24
Toni Moceri - District 4 Ken Lampar - District 10 Keith Rengert - District 15 Irene M. Kepler - District 21 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Ed Szczepanski - District 11 Carey Torrice - District 16 Frank Accavitti Jr. - District 22 Jeffery S. Sprys - District 26



AD HOC COMMITTEE REPORT ON THE DROP

History of the DROP

1. Program began in Macomb County in 2004 for Sheriff Department
Command Officers and 2005 for general employees.

2. On April 1, 2009 the program was suspended for all non-union
employees.

Rationale for the DROP

1. Presumably the longer an employee maintains employment the
better for the county.

2. The belief that the program saved the County money because
instead of retiring, the DROP employee continues employment. The
County then only pays for the health care of the DROP employee and
not of the DROP employee and the employees replacement.
However this assumes that the employee would be replaced if the
employee retires.

Summary of the Deferred Retirement Option Program (DROP).

1. An employee who has earned the right to retire may enter the DROP
program.
2. When the employee/retiree enters the DROP their retirement benefits

are permanently frozen at the point of entry and at the time and
grade of entry.

3. The employee/retiree continues to work & participate in the DROP
program (for a period of up to 5 years) and the employee continues
to earn a full pay.

4, During the period the employee/retiree is in the DROP program the
pension fund pays a monthly pension payment (equal to the amount
that the employeel/retirece would have received at the point the
employee entered the DROP) into a DROP account. The account
funds are invested within the pension fund.
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The employee/retiree is receiving a pay check and a pension check
during the period of time the employee is in the DROP.

At the point the employee/retiree separates from employment the
payments that were invested in the DROP account plus interest are
paid out to the employee in a lump sum. The interest is at 3.5%. See
attached schedule of lump sum payments.

The employee is not obligated to leave employment after the 5 year
DROP period. If the employee does not leave employment the
payments into the trust cease however interest (at the rate of 3.5%)
continues to accrue on the account.

Reported Savings

1.

The savings claimed are based on an actuary estimation and not real
dollars.

The actuary calculates the savings attributable to the DROP as
follows: The annual health care savings as if every retired employee
is replaced minus the annual pension cost.

The actuary estimates a net savings as follows:

2006 - $2,577,000.00
2008 - $1,588,138.00

Currently:

20 of the 32 department heads are in the DROP
86 of the 619 non-union employees are in the DROP
267 of the 2166 union employees are in the DROP

Given the economic climate it is unlikely that many of the retiring
employees will be replaced.

Recommendation of Ad Hoc Committee




MACOMB COUNYY
DROP - Already Retired

DEPARTMENT

Board of Commissioners
Board of Commissioners
Board of Commissioners

Circuit Court
Circuit Court

Corporation Counsel

County Clerk
County Qerk
County Clerk
County Clerk

District Ct. Probation
Emergency Services
Environmental Health

F&O
F&O
F&O
F&O
F&o
F&O
F&O
F&o
F&O
F&O
F&O
F&O
F&Q
F&O
F&O
F&0

DROP DATE

01/29/05
07/30/05
03/10/07

12/29/07
04/08/06

03/12/05

02/11/06
04/22/06
02/10/07
01/01/06

01/29/05
09/09/06
01/01/06

01/01/06
06/30/07
05/20/06
02/24/07
02/11/06
04/21/07
02/25/06
01/01/06
02/11/06
01/01/06
07/15/06
08/26/06
02/11/06
01/14/06
04/22/06
01/28/06

RETIREMENT

DATE

02/17/06
12/31/08
12/31/08

05/30/08
05/29/09

06/07/06
01/25/08

06/07/07
04/03/09

10/31/06

01/09/09
01/26/07
01/12/07

02/19/08
01/02/09
01/25/08
12/05/08
02/09/07
11/30/07
10/22/08
01/11/08
05/31/07
09/22/08
01/20/09
06/29/07
04/17/09
05/29/09
05/30/08
04/06/07

YEARS ON
DROP PLAN

1.0513
3.4223
1.8125

0.4189
3.1403

1.2375

19521
1.1253
2.1437
0.8296

3.9452
0.3806
1.0294

2.1328
1.5113
1.6838
1.7796
0.9938
0.6105
2.6557
2.0260
1.2977
2.7242

LUMP SUM DROP
PAYMENT

18,442.47
74,300,08
6,491.86

10,159.16
134,462.41

17,330.77

23,089.84
8,724.65
13,296.33

183,813.55
6,487.86
32,293.78

20,766.26
8,846.82
36,190.66
10,590.33
23,970.58
11,314.39
36,733.53
65,963.84
.31,976.23
99,941.67
81,009.25
12,077.55
93,950.42
51,093.42
87,124.85
22,316.82






