BOARD OF COMMISSIONERS

I'S. Main St., 9th Floor
Mount Clemens. Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

ADMINISTRATIVE SERVICES COMMITTEE
WEDNESDAY, MAY 13, 2009
AGENDA

1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda, AS AMENDED, TO INCLUDE #7

4. Public Participation

5. Authorize Register of Deeds to Purchase a Plat Scanner (mailed)
6. Report from Technology Work Group
7. Adopt Resolution Commending Michael Noll — Eagle Scout (offered by Vosburg)
8. New Business
9. Public Participation
10.  Adjournment
MEMBERS: Vosburg-Chair, Sauger-Vice-Chair, Brown, J. Flynn, Mijac, Szczepanski, Camphous-Peterson,
Accavitti, Lampar and Gieleghem (ex-officio)
MACOMB COUNTY BOARD OF COMMISSIONERS Paul Gieleghem Kathy Tocco Joan Flynn
District 19 District 20 District 6
Chairman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Sue Rocca - District 7 James L. Carabelli - District 12
Marvin E. Sauger - District 2 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 William A. Crouchman - District 23
Phillip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Dana Camphous-Peterson - District 18 Michael A. Boyle - District 24
Toni Moceri - District 4 Ken Lampar - District 10 Keith Rengert - District 15 Irene M. Kepler - District 21 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Ed Szczepanski - District 11 Carey Torrice - District 16 Frank Accavitti Jr. - District 22 Jeffery S. Sprys - District 26



RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: AUTHORIZE THE REGISTER OF DEEDS TO PURCHASE A PLAT
SCANNER AT AN AMOUNT NOT EXCEED $41,731.30. THE ANNUAL MAINTENANCE
AGREEMENT OF $3.250 PER YEAR WILL BEGIN IN THE SECOND YEAR FROM
PURCHASE. FUNDING IS AVAILABLE IN THE REGISTER OF DEEDS TECHNOLOGY
FUND, WHICH BY STATE LAW MUST BE USED FOR REGISTER OF DEEDS
TECHNOLOGICAL IMPROVEMENTS.

BACKGROUND:
Attached

INTRODUCED BY: COMMISSIONER KATHY VOSBURG, CHAIRPERSON
ADMINISTRATIVE SERVICES COMMITTEE

COMMITTEE/MEETING DATE: ADMINISTRATIVE SERVICES 05-13-09



Attached are 1) a copy of a plat and 2) a copy of a condo plan.

Plats are a mapped scale drawing of a subdivision for residential or commercial properties. They
are recorded along with the Master Deed and copies of the plat are reduced in size and placed at
the end of the Master Deed and recorded. The details are not very clear on the reduced images.
Plats are 18 x 24 inches and can be 1 (one) or as much as 50 to 60 pages. The Register’s office
has back scanned all old plats and has downloaded them into the Planning Department system.
The Register of Deeds Office takes current plats to the Planning Department and a register’s staff
person scans the plats into the system.

Condo plans are 24 x 36 inches and can also be 1 (one )or 50 to 60 pages in length. All of the
older condo plans have not been scanned into the Register's system because they do not have the
equipment. Scanning of current condo plans began at the end of 2003 and is also done at the
Planning Department. The hard copies of the plans are stored on the 6th Floor of the
Administration Building in 97 boxes on pallets. The condo plans have not been put on the
internet in digital format.

The State of Michigan handles all of the requirements needed for a plat to get recorded. Once
the State approves the plat it is returned to the Register's office and recorded. After recorded and
indexed, a staff person goes to the Planning Department to scan it for a digital record. The
Planning Department trained a register’s staff person to scan the plats themselves. The condo
plans are scanned by the Planning Department and returned to the Register’s office. The
register’s staff person then checks to see if the scan is acceptable: if all of the pages scanned and
are clear. That process needs to take place before the staff is able to produce copies for the
clients requesting them, causing a delay. At this point, the plats are not available on the internet.

Currently, the scanned images are saved on the County’s network and shared and shared by the
Planning Department and the Register’s office. The current plats and condo plans are not
accessible on the Web since they are not scanned into the Register's indexing program, AS-400.
If the county system goes down, the Register’s office is unable to retrieve any of our plats or
plans until the system is repaired. The practice at this time is to wait until the Register’s office
has recorded enough plats to fill a CD and then we mail the CD to ACS in Syracuse, New York
to have them download the plats into the system. This could take months to fill a CD and the
plat information remains unavailable to the public from the internet

The plat scanner is the last essential piece of equipment for the Register's office to maintain its
ability to stay current with all of our future plats and condo plans. Everything would be recorded
and scanned into the system in a timely fashion by staff and would keep the office current with
all of its recordings including availability on internet. There would be no delay since the
Register’s office can do everything itself and not have to send staff to other departments.

In addition to scanning everything in the future as documents are received, the Register's office
also intends to back scan all of the old condo plans into the AS-400, which will make them
available on the internet for immediate access. This benefits the GIS (Mapping System) and the
Community.



The invoice for the scanner is attached. The purchase would be made from Affiliated Computer
Services, Inc. (“ACS”). ACS is the vendor that provides the Register of Deeds computer system,
including Internet access to real estate documents, imaging, microfilming, public search
terminals and all in-office computer equipment, scanners and printers. The Scanner/Plotter has
been tested for it’s compatibility with the AS-400 by ACS and has proven to work the best for
the downloading and storing of information that must take place. The Clerk’s Office also uses
ACS for its Vital Records index. ACS is also the vendor used by Oakland County.

INTRODUCED BY: COMMISSIONER KATHY VOSBURG, CHAIRPERSON
ADMINISTRATIVE SERVICES COMMITTEE

COMMITTEE/MEETING DATE: ADMINISTRATIVE SERVICES 05-13-09
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A C Se Government Records Management Division

January 16, 2009

Honorable Carmella Sabaugh

Macomb County Clerk & Register of Deeds
40 North Main, 1st Floor

Mount Clemens, MI 48043

Dear Ms. Sabaugh:

ACS is pleased to offer this quote for purchase of a plat scanner for Macomb County.

OMPONENT QTY PRICE

Graphtec CS600 Pro 1

b (five) year Warranty

Shipping, Installation, and Training 1

APC UPS 1

Dell OptiPlex 755 with 24” LCD Monitor 1

[ntegration 1

Purchase price $41,731.30

If you have any questions or afe interested i in these services, please call me at your earliest
convenience at 1-800-800-0323. I look forward to hearing from you.

Sincerely,

G gl

Craig Jones
ACS Account Manager
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