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BOARD OF COMMISSIONERS

1 §. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
WEDNESDAY, OCTOBER 31, 2007

AGENDA

Call to Order

Pledge of Allegiance
Adoption of Agenda, as amended, to include items #6 and #8

Approval of Minutes Dated 09-25 and 10-16-07 {previously distributed)
Public Participation

Receive and File Correspondence from Foley & Robinette, Counsel for (mailed & attached)
Benefit Control Methods

Receive and File 2007/2008 Budget Forecast Data (mailed)
(Note: Budget Chair Brown will accept motions from the floor regarding balancing the Budget)

Executive Session to Discuss Labor Negotiations
New Business
Public Participation

Adjournment
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file correspondence from Foley & Robinette, Counsel for Benefit Control
Methods

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

COMMITTEE/MEETING DATE
Budget 10-31-07




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

October 18, 2007

David M. Diegel
Finance Director

John H. Foster - . . . .
5 ; . Mr. Robert £. Fitzpatrick, President
A Fi D s
ssistant Hipance Director Benefit Control Methods, Inc.
470 Forest Avenue
Robert Grzanka, CPA. '
Internal Audit Manager Plymouth, Mi 48170

Stephen L. Smigiel, C.P.A. RE: Macomb County Senior Prescription Discount Program Audit

Accounting Manager
Dear Mr. Fitzpatrick:

The Macomb County internal Audit Department has completed its review of
the Senior Prescription Discount Program for the year 2006.

We were able to confirm that 5,461 households used the card in 2006. At
$13 per card, the amount of the County’s liability is $70,993. The County
paid $153,661 to Benefit Control Methods for 2006. The difference between
the County’s liability and the amount paid, the overcharge, is $82,668.

The previously discussed $66,824 overcharge for 2005 still has not been
settied. The total overcharge for the two years is $149,492.

Please remit the sum of $149,492 to the County of Macomb. If payment is
not received within 30 days, we will deduct the overcharge from your
monthly billings until the balance is paid in full.

If you have any questions, please contact me at 586.469.6123.

Sincerely,

T

Robert Grzanka
Internal Audit Mgr.

Cc:  George Brumbaugh
David Diegel «~
Paul Gieleghem
Angela Willis
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FOLEY
& ROBINETTE, PC. .
ATTORNEYS AND COUNSELORS AT LAW SOUTHGATE, M1 458155

. T34-2835-4000 FAX 734-283-4587
KEVIN }. FOLEY RICHARD G. JAMES, OF COUNSEL
DEAN C. ROBINETTE

October 25, 2007
ViA FA LE FIRS S L-

Fax: (586) 469-5847

Mr. Robert Grzanka, Intemal Audit Manager
Macomb County Finance Department

10 North Main Street, 12" Floor

Mount Ciemens, Ml 48043

RE: Benefit Control Methods/Macomb County Senior Discount Prescription
Program

Dear Mr. Grzanka:

The undersigned serves as legal counsel for Benefit Control Methods (BCM).
We received your letter of October 18, 2007 (attached) regarding one of three contracts
between BCM and Macomb County, specifically the “Senior Discount Prescription
Program™. In your letier, you state that BCM owes Macomb County a rebate of
$149,492 for services rendered to the Senior Discount Prescription Program during the
2005 and 20086 calendar years. Benefit Control Methods (BCM) respectfully yet strongly
disagrees with the rebate sought by Macomb County because BCM is certain that the
audit does not reflect actual monies owed.

My clients have addressed audit methodology issues with your department on
gseveral occasions dating back to 2004, most recently in a letter of July 10, 2007. In
such July letter, BCM recognized a combined rebate of $47,936 due for CY 2005 and
CY 2006, and BCM detailed its methodology for same. It is apparent from your letter of
October 18, 2007, that you did not consider my client’s prior communications including
the letter of July 10, 2007. Through a host of prior business discussions with Senior
Citizen Services Department, BCM has offered in writing to honor a rebate of that
amount through a price reduction in the program to $8.00 per member per household.
However, any such price change must be reflected in a contract amendment which
stipulates that BCM will no longer provide retroactive rebates for the program and that
future audit activities be undertaken solely by Macomb County.
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Macomb County.10-23-07 wpd
October 25, 2007
Page 2 of 2

In your October 18, 2007 letter, you state that in 30 days (November 18, 2007)
you will unilaterally "deduct the overcharge from your (BCM's) monthly billings until the
balance is paid in full.” Such action would run contrary to the parties’ contract, including
but not limited to paragraph 5 of the Second Amendment to Agreement for Macomb
County Senior Citizens Resident Prescription Discount Program, signed August 31,
2008. Specifically, that contract section states that the “method for the audits will be
determined mutually by the County and BCM.” We have enjoyed providing service
under this Senior Citizen Discount Prescription Program, but your anticipated action
leaves BCM no choice but to exercise its right to terminate the program.

Again, BCM has enjoyed providing service to Macomb County Seniors and
wishas to resolve this matter expeditiously, but absent a resolution, this correspondence
serves as formal notice that the Senior Discount Prescription Program will close to new
enroliments effective November 18, 2007. This date corresponds with your 30 day
deadline in your letter to BCM of October 18, 2007. if a mutually agreed accounting for
CY 2005 and CY 2006 cannot be reached by that time, BCM may exercise its right to
terminate coverage for all participants of the Senior Discount Prescription Program two
weeks thereafter (December 3, 2007).

Please contact my offices at your earliest convenienca to discuss resolution of
this matter.

Very Truly Yours,

ﬂ”\c/\ﬂm

Dean C. Robinette
{Five pages enclosed hereafter)

cc. client;
Hon. William Crouchman, Chairman of Macomb County Board of
Commissioners;
Macomb County Board of Commissioners:
Mr. George Brumbaugh, Corporation Counsel;
Mr. David Diegel, Finance Director;
Hon. Paul Gieleghem, Chair, Health Services Committee;
Ms. Angela Willis, Director, Senior Citizen Services Department.
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FINANCE DEPARTMENT

10 M. Main 3¢, 120 Ploor
385-465-3250 FAX 386-469-3847

Ociober 18, 2007
David M. Dneged B
Fimnce Director
JnTLFotes oy | Mr. Robert E. Fizpatrick, President
' Benefit Controt Methods, Inc.
470 Forast Avenue,
A My . Piymouth, Ml 48170

Stephen L. Smigiel, CPA. RE: Macomb County Senibf Prescription Discount ngmm Audit

- Dear Mr. Fitzpatrick:

" The Macomb County intamal Audit Department has completed its review of .
the Sanior Prascription Discount Program for the year 2008.

Wae were able to confim that 5,461 hmseholdsusedﬂwcardlnzooe. At
$13 per card, the amount of the County's liabllity is $70,993. The County
pald $153,681 to Benefit Control Methods for 2008. The difference batwaen
the County’s lizbility and the amount paid, the overcharge, Is $82,688.

The previously discussed $66,824 overcharga for 2005 still has not been
" setfed. The total overcharge for the two years is $149,492.

Please remit the sum of $148.492 to the County of Macomb. If payment is
nat received within 30 days, we will deduct the overcharge from your
monthly bitlings unfll the ba!anca is pald in full.

If you have any queetlms. please contact me at 586.469.6123.

Internal Audit Mor

Cc: . Geomge Brumbaugh
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July 10, 2007

Ms. Angels Willis, Director

Macomb County Seniar Citireny Sesvices ‘ldmmuon
Vesknilen Building

21885 Dupbam: Road, Suite-6

Clinton Twp., Ml 48036

Puarsuant 1o the Second Amendment to Agreemnent for Macomb Comyﬁdzm?munpuon Disconat
Program, Sec. 4 and Sec. 5, dated Auguat 29, 2006, BCM bas conducted an zudir of this program which finds
ﬁraubatanmothomtyfmthcpmm;moncompommofﬁum Endosed you will fnd the
calculations and data related to the perfoamance of the Caleadar 2005 and 2006 audits, BOM kas afficmed jts
oniginal finding of $46,046 for CY 2005 aod miates = finding of 51,890 fur CY 2006. The detailed
documsenmation foz these findings has beea provided on 1 CD-ROM.

Dmgoumenngof]mlz.mmthtthmuDep:mwt,nmhdicaudthatmyﬁmuedmgu
. to the Senior Program would only be comsidered following BUM’s submission of a CY 2006 mudit of the
program. As that task hax been completed, both BCM and Macomb County nead 1o retun 1 2 discussion
regarding repayment of these identified balances. BOM has proposed that this sepayment occur within the
framework of 2 reduction in membership foes thirough the balance of CY 2008, Aloog with this fee
reduction, BCM ko proposes a concuzrent change to 3 “member-driven” renewil process. The propesal
pseseated to the Seaior Department oa May 10, 2007 (sttached} omlines the tecos tndex which BCM could
continae to opertte this program.

For three calendar years, dean:ombSeniomec:iptioangxmhu resutlted in 2 met Joss for BOM.

i vaﬂafm,cxcdinmd:eoonmymdannmimdnpmpsnm:apmmhwemdc&mpmpxow
model financslly unsastaiosble for BCM. At the present time, Macomb Conngy receives this product for
40%kss&nmohpﬁh:mrdmnd%mmbmﬁmGnmmwofﬂlpe:dohnpcnt
by the county. ‘This is the best “dollar for dollu™ retarn that ANY of sur chents achieres,

Maeomb Couoty has becnutbzfmt&ontofdtmmthnkhopmm for irs xesidemts. We

depertmeat for its recent NACo awazd hh%mtwpmmmwmmmh
you in the futire 10 develop cost-saving bealthcate alermatives fot yont residects.

Sincerely,

/vl

Robert E. FirzPardck
President

Jeuc

Nadonal Prescipfion Health Plas




18/ 9/ 907 Llb.od T L0010/ FULEY & KRUBINEIIE PO FAbE  Bo

s e A a. aeie At - = L v A s R P A L R L. NAurd W

Benofit Control Methods, Inc. : ‘
Calendar 2006 Audlt of Services - Macomb 8mlor Prescription Dhcount Program

= Ope nal/Biliing Detsil
. Frotal Housshclds billed - 2006 ‘ . 12,054
HBIandad bing rate (dve o mid-year price change implemented B/1A06) s © 1278
Amount R!b Rate Hounho!ds & $12 Hnu»nolds $13
Jan G867 § 1300 _ = !"75'9'
’_F» §290 s 18.00 710|
Mar A5097 3 13.00 ' 3489
16185 3 13.00 , 1245
Moy 17186] [} 43.00 : 1952
Jun 13221 3 1300 | . : 3 10171
Jul 89152 ] 13 00 |- 704
Aug g408/8 12,00 - 784
Sep 6852]$_ 1200 571
Oct 68005 1200 875]
Nov , BOCOI 8 12. 5001 -
Dec T 4728 % 12.00 388! .
¥ 153,826 33, $ 110838 2828 " Q228
2006 - Credit Detall
Renewed houmseholds in Macomb County with aligibie clajms activity ' ' 8268
2008 Newly Enrolied Householdes ' : 1726|
Total households w¢h validated Rx charges i ' _ o 8at4
le Senvite Credit - $5 per non-tsing househoid' ' ] 12,360.00
Mjuttmmb to Creditn ,
1745 aciive houssholds iasued cards and not hnﬂed to mm!y !n 2036 [} 10,470.00
Net Credit Due Macomb County for CY 2006 Services 3 1,800.00 | -
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Banefit Control Methods, inc.
caundu 2005 Audit of Services - Macomb Banlor Pmcriptlon Dlmunt Proanm

2005 - Op naifBilling Delail _
Tolal Househokds biled - 2005 ' .. 12885
iended bifing rate (due o mid-yesr price change implemented 12/172008) $ . 138
Amount Rate Rate Households @ $13 Househoids 14
Jan 7084 3 14.00 S g&'
- [Feb 8662 ] 14,00 . 468
Y 44508) 3 14.00 - 3178
Apr 20734 $ 14.00 - 1,481
[may ~ 27082 [3 14.00 1,
Jun 17642 $ 140D g 1,283 |
Jul ‘ 12726] s 14.00 009 |
- JAug 12390} 3 14.00 : Bas
Sep 8652 3 14.00 : 618
Ot - ' 9114 $ 140 : 651
Hov 8162 5 14,00 583
ot 47§ 130b] Eip
161.241 3 5 138,206 519 12,486
JActual Payments Recelved By Macomb Cotinly - 2005 $ 90,496
Audit Cradit - Calendar Year 2003 snd 2004 $ 80,622
: : s 181,118
Variance between 2005 Payments and Bitings (10 households ¢ $14: 1 @ $13) H] 153
[2008 - Credil Dotail ]
Ranewed households in Macomb County with eligtb!c claims ectivity 975
2005 Newly Enrolled Househoids - anor
Totel househeids with vefidated Rx charges ' 0685
Total Validated Payments - Substantistad Households @ blended billing rate $ . -135,138
Rx Service CradR @@ $14.00 per household S 46,04¢
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Macomb County Seniot Prescription th
Proposed Program Updates
May 10, 2007

Mmttopmﬁ@mmmMMMMumb&mq,m{Mbm;w -
exploring program design options that would maximize beacfits. to constiments, while minitnizing
cots to Macomb County. After consultation with sureerous providers, BCM believes the following
s of service will provide the greatest value to Macomb Conaty residents, We also believe this
amngnﬁeﬂvinykﬂthelmﬂmmmfppmﬁnmldinnpﬁonwthcmtmbsuﬂx:bm If
thefuﬂowhgmn;eammthCMwoanmponthmchmgﬁfomaﬂwammemq
at the county’s request, : ) '

C Conks : - : .

Texm: Usndex contract throuph September 2008

Rate: $12 pex €amily per household -

Benelits: Caremark Rx; Cole/Bye Med Vision; Better Living Now Diabetic Supplies;
HeatPO Heating - .

Renewal: Autonatic, based on thirty-year tetms, non-use tebated by aundit

Proposed Configuration

Term: Extend contract through September 2009

Rate: $8 per family pex hovsehold _

Beocfits: Woukd remain the same: Caremark Rx; Cole/Eye Mchimn,ch

- Liviog Now Diabctic Supplies; HearPO Hearing ' '

Renewal: ‘Members will be enrofled on a one-year term, and must renew via
mail/other mecans with Macomb County. BCM would bear mailing costs
(and operationa! responsibility) for genefation of senewals. Current andit
format would be unnccessary, as non-using members would simply opt out
of the progrm. : - : :

Effective Date: As soon as October 1, 2007, depending upon County approval

Net Change: The anoual tenewal by members would constitute the “andit” of the
progam, as members pot utilizing sexvices would presumably not retus
* the reaewsl notice. The county would reduce member fees by 33% or.
2008 sad 2009. The county would also be on a “pay as you go” basis for
this progtam, not depeading vpon an anoual sudit of the program 10
provide rebates. BCM will implemeat this change and guaranter: this rate
through FY 2009, with the voderstanding that all imounts owed to the
County through prior annual sudits be waived. All terms would also apply
to the 18-59 program.
Prepared By: Brisn C. Manning
Executive Vice President
© May 10, 2007
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RESOLUTION NO.
' FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file 2007/2008 Budget forecast data.

NOTE:

Budget Chair Brown will accept motions from the floor regarding balancing the Budget

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/October 31, 2007




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

October 22, 2007

Commissioner Don Brown, Chairperson
David M. Diegel and Members of the Budget Committee
Finance Director 9" Floor-Administrative Building

Mount Clemens, Michigan 48043

John H. Foster
Assistant Finance Director

Dear Commissioner:
Robert Grzanka, CPA.

I 1 Audit M )

ntemal Audit Manager Budget Chair Don Brown has stated that he intends to ask the Budget
Stephen L. Smigiel, C.PA. Committee to recommend a balanced budget for the 2008 budget year.
Accounting Manager

As a starting point to formulating a balanced 2008 Budget, we have prepared
a Continuation Budget (see enclosed bound book) based on current
authorized revenue and expenditure levels which projects a $12 million
shortfall in 2008.

Exhibit | summarizes our General Fund projection for 2007 and compares that
projection to 2006 actual results as well as our projection for 2008 revenue
and expenditure levels assuming no changes are made to the existing 2007
Budget. The 2008 projection includes no provision for any salary increases
nor does it contain any provision for increased spending on employee and
refiree health care above 2007 levels. Retiree heaith care does show an
increase on Exhibit | due to the increase in the number of retirees, but the rate
per retiree is being helfd to 2007 levels. The above provisions relating to
salaries and health care mirror the negotiating guidelines previously
authorized by the Board of Commissioners for the 2008 year,

Salaries contained within the 2008 budget projection are calculated at
anticipated actual cost as opposed to the past practice of budgeting salaries at
maximum. We are projecting that the County’s $7.2 million foss in 2006 will
grow to $8.8 million in 2007 and $12 miillion in 2008 if no changes are made to
the existing budget.

Exhibit || summarizes proposed personnel changes at Martha T. Berry and
Community Services Agency resulting in gross savings of $402,304 for the
2008 year. All of these changes have been requested by the respective
department directors and the savings are incorporated into our 2008
projection.

The County began running deficits in 2004 with a $2.7 million shortfall,
followed by a $9.1 million shortfall in 2005 and a $7.2 million shortfall in 2006,
Consequently, our General Operating Fund Balance has eroded from $65.5
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Commissioner Don Brown, Chairman
& Members of the Budget Committee
October 22, 2007

Page 2 of 5

million at December 31, 2003 to $46.3 million at December 31, 2006. If our projections are
correct for the current fiscal year ($8.8 million deficit), the fund balance account will be further
depleted to only $37.4 million at December 31, 2007.
Clearty we cannot allow the current trend to continue.

The major factors leading to the $1.5 million increase in the 2007 deficit over 2006 levels to a
projected $8.8 million are scheduled below:

2007
REVENUES
Property Taxes 7,497,561
Interest 372,870
Revenue Sharing Reserve 536,631
Register of Deeds (1,583,392)
Dispatch/Road Patrol 300,158
All Other Revenues 847,428
1,971,256
EXPENSES
Salaries & Wages 583,875
Employee/Retiree Health Insurance 2,252,016
Pension Contribution (941,564)
Utilities 184,285
Jail Medical 342,794
Attorney Fees 279,584
Contributions to Other Funds:
Child Care 1,467,488
Martha T. Berry 1,329,806
Health Department 1,301,153
Social Welfare 24,262
Capital Improvement Fund 2,498,306
All Other Expenses 255,819
, 9,547,824
Net Change in Deficit (1,576,568)

Essentially, we anticipate expense increases of $9.5 million during 2007, and revenue increases
of onty $7.9 million which will increase the deficit by $1,576,568 over 2006 levels.

We are experiencing a significant increase in property taxes for the 2007 year due to the “tail”
on new construction being picked up on the tax roll. The long time trend of exceptional property
tax growth will come to a halt in 2008 however when we are projecting only 2.5% growth in
taxable values. '

Partially offsetting the property tax increase in 2007 is a projected $1.5 million drop in Register
of Deeds fees due to the soft housing market. On the expense side, 2007 health insurance
costs for employees and retirees are projected to increase by $2.2 million over 2006 levels,
most of which is attributable to increased numbers of retirees.  Contributions to the Child Care
Fund will be up in 2007 due mainly to increased foster care charges. Martha T. Berry net costs
will be up in 2007, due to retroactive provider tax dollars received last year which reduced 2006
net costs. Contributions to the Capital Improvement Fund increased in 2007 because the 2006
payment to that fund was eliminated for one year as part of the County’s deficit reduction effort.




Commissioner Don Brown, Chairman
& Members of the Budget Committee
October 22, 2007

Page 3 of 5

A similar schedule detailing the $3,171,310 increase in the 2008 projected deficit as compared
to 2007 is scheduled below. Here again, we are projecting that increased expenses in 2008 of
$9.6 million will exceed projected revenue increases of $6.4 million. thereby increasing the
projected 2008 deficit to $12 million.

2008
REVENUES
Property Taxes 3,961,813
. Interest 476,140
Revenue Sharing Reserve 316,503
Register of Deeds 67,773
Dispatch/Road Patrol 80,393
Alf Other Revenues 1,540,687
6,443,309
EXPENSES

Base Salaries & Wages (272,982)
Employee/Retiree Health Insurance 1,785,644

Pension Confribution (491,534)
Utifities 222,969
Jail Medical 306,318
Attorney Fees 31,700
Vehicle Gasoline 140,586
Prisoner Meals 201,293
Property & Liability Insurance 275,715
Capital Outlay 430,715

Contributions to Other Funds:

Child Care _ 702,123
Friend of the Court 582,802
Liability Insurance Fund 500,000
Waterway Cleanup . 100,000

Martha T. Berry {65,239)
Health Department 719,923
Social Welfare : 194,783

- Capital Improvement Fund (110,452)
All Other Funds ‘ 1,276,985
All Other Expenses . 3,083,270
9,614,619

Net Change in Deficit (3.171.310)

The diminishing growth in the property tax base that was previously mentioned and the
uncertainty surrounding a State Budget resolution is cause for concern. Qur 2008 expenditure
forecast includes $2 miillion for anticipated foster care and insfitutional care charges through the
Child Care Fund due to rate increases currently being considered by the State legislature. - Also
anticipated is a $600,000 increase in the Friend of the Court budget in anticipation of the loss of
federal funds flowing through the State to the County. At this late date we are not sure whether
or not we will receive some $2 million in Cobo Hall Liquor taxes-in 2008, although we have built
those dollars into the 2008 Budget. We are hopeful that a proposali brought forward by MAC to
delay rather than eliminate the Cobo payment will receive legislative approval.




Commissioner Don Brown, Chairman
& Members of the Budget Commiittee
October 22, 2007

Page 4 of 5

Ongoing discussions regarding changes to the current pension plan may result in savings in
future years but will not provide immediate relief unless existing benefits are reduced with
immediate effect. Our Actuary has recently reported that the rule of 70 alone is costing the
County $2.8 million per year in pension costs and $6.6 million per year in health care costs
which together represents 75% of our projected 2008 deficit,

Please remember that the 2008 expenditure projection includes no provision for any salary
increases or increased health care costs above 2007 levels. If union contracts are not in place
by January 1, 2008, the County will not be afforded any relief to its health care costs,
necessitating further cuts in expenditures to attain a balanced budget.

Also threatening the future financial strength of the County is the impending loss of State
Revenue Sharing of $15 million per year in 2011. In"addition, the County suspended payments
against our unfunded health care liability for retirees in 2003 due to deficit spending in the
General Fund. Our Actuary has advised the County that we should be funding retiree health
care at a rate in excess of $55 million per year for the next 30 years in order to bring the liability
to full funded status. In contrast, we have been paying only current retiree health care costs in
the range of $12 million per year. Each year that we fail to contribute funds against the retiree
health care liability compounds the problem. At $536 million, the unfunded liability for retiree
heaith care exceeds the entire County Operating Budget for 2007. '

In closing, some good news. The creation of the Revenue Sharing Reserve Fund has resulted
in a one-time revenue to the County of $7.2 million. This one-time income is the result of
taxable value increases over the period of 2005 through 2007 as the Revenue Sharing Reserve
Fund was being funded. Each year the tax levy was advanced by 1/3 and the enabling
legislation required that a fixed amount of $37 million be transferred to the Reserve Fund each
year. As taxable values grew and the transfer remained constant, we eventually generated a
$7.2 miltion surplus which now accrues to the County for its use. None of this $7.2 million has
been built into our projections and it remains available to the County for its disposition. | would
not advise the inclusion of the $7.2 milfion in the General Operating Budget because it is one-
time money. Other options could be a transfer to the General Fund Balance or an appropriation
to the Capital Improvement Fund or the Retiree Health Care Fund.

In summary, we are projecting that spending will exceed revenue by $12 miillion in 2008 if no
changes are made to the current budget. Exhibit Hi summarizes discretionary services the
County currently provides. If all discretionary services shown on this report were eliminated,
County costs would be reduced by $57.6 million, however we would also be giving up $40.3
million in program income for a net savings of only $17.3 million. Page 12 of the report
summarizes grant programs not contained in the General Operating Budget. The current match
- for these grants is $1.7 million which the County uses to leverage an additional $1.7 million in
State and Federal support.

The Support Services column of Exhibit Il identifies $35.5 million in discretionary programs not
required by State Statue. However, if we eliminate a necessary - support service currently
provided by an internal County department, we would be faced with the necessity of purchasing
outside services to provide the needed support,

Aithough Exhibit Ilf attempts to identify those services that are purely discretionary in nature, it
does not identify potential cost savings which may be available within mandatory service areas.
As an example, it is clear that the County must operate a Circuit Court, but it may be possible
for the Court to fulfill its statutory duties with less than the 64.5 positions currently budgeted.




































































































