BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
386-469-5125 FAX 586-469-5993
macombeountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, DECEMBER 11, 2007

AGENDA

1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda, as amended, to include item #16
4. Approval of Minutes Dated 10-31-07 (previously distributed)
5. Public Participation
6. Adopt the Proposed Budget Reductions in the Amount of $3,066,850 as Qutlined on Schedule A (mailed)
from Budget Committee Chair Brown's Letter Dated 11-29-07 and Authorize the Transfer of
$3 Million from the Revenue Sharing Reserve Surpius Account to Support the 2008 County
Budget
7. Prohibit County Commissioners from Receiving Per Diem and Mileage Compensation in {mailed)
Addition to Base Salaries Unless Required by Law
8. Receive and File Update on Pension Review Project from Plante & Moran {maliled)
9.  Authorize Actuarial Fees Not to Exceed $25,000 in Support of the Pension Review Project {mailed)
10. Receive and File Review of Equalization Department Budget {mailed)
11. Approve 2007 Equalization Study (mailed)
12. 2007 Budget Adjustment Court Building Security {mailed)
13. Identify a Funding Source and Approve Payment of $5,527.25 to Vercruysse Murray & (mailed)
Calzone for Professional Services Rendered Through October 31, 2007
14. Recommendation from Special Meeting of the Community Services Committee of 11-29-07 {mailed)
Concur in Request of Interim Veterans’ Services Director and Approve Allocations to Cover
the Veteran’s Burial and Grave Marker Allowances in 2007. Further, that the Grave Marker
Allowance be Reduced to $100 Effective January 1, 2008 and that Notification be Sent to
Cemeteries
MACOMB COUNTY BOARD OF COMMISSIONERS '];Vll'l;lar? 2.":: Crouchman gar:f ([Zalrgphous-Pelerson l[fonardzlilaggerty
istric Hstric istrict
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Roeca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Siinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District i4 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSacle - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




BUDGET COMMITTEE
AGENDA
DECEMBER 11, 2007

13.

16.

17.
18.

19.

20.

Recommendation from Legislative and Administrative Services Committee Meeting of 12-03-07 (mailed)
Authorize Newsroom Solutions to Develop an Internet Election Results System

Recommendation from Health Services Committee Meeting of 12-06-07 {attached)
Approve Increasing Revenues and Expenses in the Health Department Breast and Cervical
Cancer Screening Program from $300,000 to $380,000

2007 Contingency Account Update {malled)

New Business
Public Participation

Adjournment




RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO approve $3,066,850 in spending cuts as noted in correspondence dated
November 29, 2007 from Budget Chair Don Brown and summarized on Schedule A and further to
authorize the transfer of $3 million from the Revenue Sharing Reserve surplus account to support the
2008 County Budget.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budgent Committee

COMMITTEE/MEETING DATE

Budget/December 11, 2007




BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

Members of the Budget Commitiee
FROM:  Don Brown, Budget Committee Chairman
DATE: November 29, 2007

SUBJECT: 2008 Budget

Over the course of the last few weeks, various Commissioners have approached me
with suggestions to trim 2008 budget year expenditures. | have presented those
suggestions around which 1 felt a consensus could be built to small groups of
Commissioners both Democrat and Republican for input. The above discussions have
resulted in a “short list” of suggestions totaling $3,066,850 that | believe could receive
the support of a majority of the Commissioners and summarized them on the attached
Schedule (A).

I am asking that the Budget Committee consider these proposed savings at the
December Budget Committee meeting in order to get a head start on our commitment
to reduce 2008 net expenditures by $12 million, no later than January 31, 2008. Each
item on Schedule A will be voted as a separate item.

In addition to the savings outlined on Schedule A, | am also recommending that the
County draw down $3 million from the $7.2 million Revenue Sharing Reserve surplus.
You will recall that this fund accumulated as the result of State legislation eliminating
State Revenue Sharing and advancing the County tax levy from December to July over
the period of 2005 through 2007. My proposal would leave the remaining $4.2 million in
the surplus fund for the future needs of the County.

Most of the items noted on Schedule A are self explanatory. | envision the reductions
to the Park Fund, Court Building Safety and the Sheriff Department as reductions in
County support for the programs in general. If adopted by the Board of
Commissioners, the Park Administration and the Sheriff would be given the latitude of
reducing their expenditure levels below 2008 projected levels by the stated amounts.

Local ordinance chargebacks at the jail relate to the County’s ability to charge local
units of government for inmates sentenced to jail under local ordinances. We recently
had some 140 such inmates housed in the jail, which at full cost reimbursement of
approximately $70 per day, would generate $3.6 million per year to the County. This
proposal calls for the County to begin charging local units only a portion of costs
allowable under State law in order to generate a total of $500,000 in 2008.
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Members of the Budget Committee
November 29, 2007
Page 2 of 2

I am also recommending that we extend the hiring freeze from10 weeks to 20 weeks which
would save the County an additional $800,000 per year.

If the above recommendations are adopted in December, we would go into the new year
having accomplished savings of approximately one-half of our $12 million goal.

I see the above recommendations as a compliment to the ongoing budget process and not
as a substitute for it. Budget hearings will continue in January as planned to ensure a

balanced budget in 2008.

DB:ts

Enclosures




Board of Commissioners

Schedule A

Conference & Seminar
NACO Award Breakfast
Public Information
Volunteer Recognition
Student Government Day
Older American Festival
Annual Report

Total Board of Commissioners

QOther Items

Vehicles

Capital Cutlay - Furniture
Contingency

Contribution - Park Fund

Court Buiiding Safety - Bluecoats
Sheriff

Local Ordinance Chagrebacks - Jail
Extend Hiring Freeze Addl 10 Wks

Total Other ltems

Grand Fotal

{1) - Savings annualized

11/29/2007 3:41 PM

2006 2007 YTD ) 2008 2008 2008
Actual Budget 9/30/2007 Projection Recommend Reduction

1,461 14,350 5,249 14,350 7,000 (7,350)

2,810 3,000 1,565 3,000 500 {2,500}

- 10,000 - 10,000 - (10,000)

6,263 7,500 6,476 7,500 500 (7,000

35 2,500 29 2,500 500 (2,000)

18,207 23,000 15,135 23,000 - {23,000)
130,000 - - 130,000 - (65,000} (1)

168,777 60,350 28,454 190,350 8,500 (116,850)

610,537 750,000 286,240 750,000 350,000 (400,000}

95,058 200,000 23,901 200,000 100,000 {100,000)

324,216 630,000 261,765 700,000 400,000 (3C0,000)

803,788 1,045,934 464,558 911,977 811,977 (100,000)

1,039,001 1,116,591 787,142 1,114,154 864,154 {250,000)

58,487,433 62,727,656 40,296,074 60,823,766 60,323,766 (500,000}

- - - - - (500,000)

- - - - - (800,000)

61,360,033 66,469,181 42,119,680 64,499,897 62,849 897 (2,950,000)

61,518,810 66,529,531 42,148,134 64,690,247 62,858,397 (3,068,850}
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO prohibit County Commissioners from receiving per diem and
mileage compensation in _addition to base salaries unless required by
law.

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

As a result of the above, County Commissioner compensation will be limited to the
following in 2008:

Chairman, County Board of Commissioners $73,790
County Commissioner $34,068

MCL § 330.1224 requires that the Community Mental Health Services Board members
receive “a per diem no larger than the highest per diem for members of other County
Advisory Boards set by the County Board of Commissioners...”

Consequently, County Commissioners sitting on the Community Mental Health Services
Board will continue to receive a per diem of $35.00 but no mileage.

As a result of this resolution, only Commissioners sitting on the Community Mental Health
Services Board will receive per diem compensation for attending official meetings of the
Community Mental Health Services Board in 2008. No other per diems or mileage will be
paid to County Commissioners.

COMMITTEE/MEETING DATE

Budget/December 11, 2007
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file an update on the Pension Review Project from Plante &
Moran and authorize actuarial fees not to exceed $25.000 in support of the
project.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/December 11, 2007




FINANCE DEPARTMENT

10 N, Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

December 3, 2007

David M. Diegel
Finance Director

John H. Foster ieai :

Assistant Finance Director Commissioner Don Brown, Chalrpe'rson
and Members of the Budget Committee

Robert Grzanka, C.PA. gt Floor-Administrative Building

Internal Audit Manager Mount Clemens, Michigan 48043

Stephen L. Smigicl, CEA. Dear Commissioner:

Accounting Manager
I am forwarding an update from Plante & Moran regarding their
engagement to provide suggested changes to our existing defined
benefit pension plan.

Also enclosed is a proposal from our Actuary, Gabriel Roeder Smith
and Company which summarizes their proposed fee schedule to
perform the necessary actuarial analysis required for the examination of
the existing pension plan and any suggested changes.

You may recall that the Budget Committee previously limited Plante &
Moran's fees to $25,000 for this project. Gabriel, Roeder, Smith and
Company are projecting costs of $25,000 to perform the necessary
actuarial analysis for eight different scenarios for both General and
Sheriff Department employees.

Mr. Joe Rankin of Plante & Moran, will be in attendance at the

December 11, 2007 Budget Committee to make a presentation and
answer questions.

Sincerely yours,
Divid M. Di

Finance Dire
DMD:ts
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Plante & Moran, PLLC

plante

2801 Cambridge Court
Aubum Hills, Ml 48326

mor an Tel: 248.375.7100

Fax: 248.375.7101
piantemoran.com

PRIVATE AND CONFIDENTIAL
December 3, 2007

Mr. David M. Diegel
Finance Director

Macomb County

10 North Main St.

12" Floor, County Building
Mt. Clemens, MI 48043

Re: Update on Employee Benefit Consulting Services
Dear Mr. Diegel:

Plante & Moran has been engaged by the Macomb County Board of Commissioners to assist it
in reviewing the Macomb County Employees Retirement System. In particular, the three major
components of the assignment are to:

1. Assess Current and Projected System — under a variety of alternatives with the
assistance of the system’s current actuary
2. Plan Design Alternatives — determine the future additive costs of a defined contribution

plan, and
3. Final Analysis Report — prepare a report highlighting findings

The completion of work is contingent upon:

1. the availability of the actuary to assist in preparation of certain projections,
2. approval of the actuary's fees by Macomb County
3. explanation of the methodology to the Board of Commissioners prior to the actuarial

work being initiated, and
4. the amount of board requested capitated fees being sufficient to complete the

assignment

Project Status
The actuary has proposed on providing twenty year projections for the General County and the
Sheriff's Department, including:

1. necessary contributions as a percent of payroll — both employer and employee
contributions net of any adjustments for UAL as a level percent of payrolt
payroll — by existing and future participants,

valuation assets

accrued liability and

funded percentage.

AbhwN

The projections are for the following nine scenarios:

Praxity:

GLOBAL ALLIANCE OF
INDEPENDENT FIRMS




Mr. David M. Diegel December 3, 2007
Macomb County Michigan Page 2

Baseline 7.50% Yes N Yes

1 5.00% Yes Yes
2 10.00% Yes Yes
3 7.50% No Yes
4 5.00% _ No Yes
5 10.00% - No Yes
6 7.50% No No
7 5.00% No No
8 10.00% No No

Itis understood that the actuarial information is an estimate and as such, it will not be
represented to have the same form and precision of a standard actuarial valuation. It is also
understood that the permissibility of the permutations requested may be a matter of law,
collective bargaining, or both — if the Board of Commissioners desire action to implement any of
the alternatives represented in Plante & Moran’s study, we will advise them to seek legal
opinions prior to taking any such action. Finally, because of the interplay of the pension plan
with the retiree health benefits provided by the county, we will recommend that the relative
impact associated with the retiree medical plan be assessed prior to making any formal
recommendations.

Next Stepé!Actions to Further the Assignment
Addressing the above-referenced contingencies is necessary to complete the assignment. At
this time,

1. the actuary is available to assist in preparation of certain projections — it is
estimated that projection could be completed by mid- to late-February once the
fees are approved

2. the approval of the actuary’s fees by Macomb County is pending an explanation
of the approach to the Board of Commissioners

3. an explanation of the methodology to the Board of Commissioners is scheduled
to take place at the December 11 budget meeting, and

4. the amount of board requested capitated fees being sufficient to complete the
assignment is not an issue at this time — fees incurred are well below the amount
gquoted.

Several meetings and conversations have taken place with the actuary and consultant and
templates have been created to facilitate the production of estimated costs and a final report.

Once the actuarial fees are approved and the associated work product is complete, | anticipate
a preliminary report be available within 2 weeks.




Mr. David M. Diegel
Macomb County Michigan

Please call me at (248) 375-7361.

Very truly yours,
PLANTE & MORAN, PLLC

aTs

Joseph F. Rankin

December 3, 2007
Page 3

Qlame:

moran




4 Gabriel Roeder Smith & Company One Towne Square 248.799.9000 phone
Consultants & Actuaries Suite 800 248.799.9020 fax
Southfield, MI 48076-3723 www.gabrielroeder.com

November 9, 2007

Mr. David M. Diegel, Finance Director " -

Macomb County Employees’ Retirement System !
10-North Main Street

County Building — 12™ Floor

Mount Clemens, Michigan 48043

Re: Macomb County Employees’ Retirement System — Proposed Fees for 20
Year Projections Requested by Plante & Moran

Dear Dave;

As you know, Gabriel, Roeder, Smith & Company (GRS) received a request from Plante & Moran
to prepare 20 year projections for the Macomb County Employees’ Retirement System under
various scenarios. The request is described in detail in a letter dated November 1, 2007 addressed
to Cathy Nagy of GRS, from Joe Rankin of Plante & Moran. These projections are a part of a
larger study that Plante & Moran will conduct at the request of the Macomb County Board of

Commissioners.

The purpose of this letter 1s to provide our proposed fees for preparing these projections.

Scope of Services and Fees

As requested, for the General County and the Sheriff’s Department, GRS will prepare 20 year
projections of the following:

+ Employer and employee contributions as a percentage of payroll

» Payroll projections for both current active employees and future new hires

e Valuation Assets
e Actuarial Accrued Liabilities
e Funded Percentage (ratio of valuation assets to actuarial accrued liabilities)

The projections will be prepared based on the following information:

* The demographic and financial information provided by the County for the December 31
2006 actuarial valuation of the Retirement System

e The same assumptions that were used in the December 31, 2006 actuarial valuation, except
as modtfied in the scenarios described on the next page

¢ No changes in benefits during the projection pertod for the members who remain in the
defined benefit program

e New entrants will replace members who retire, withdraw or die such that the active

population remains stable SN
ped
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'——¥ir. David M, Diegel
November 9, 2007
Page 2

The projections will be prepared under the following scenarios:

General County
Current Actives
Remain in the
Annual New Entrants Defined Benefit Fees Per
Scenario Investment Return Permitted? Plan Scenario
Baseline 7.50% Yes Yes $ 4,000
! 5.00% Yes Yes 750
2 10.00% Yes Yes 750
3 7.50% No . Yes 2,000
4 5.00% No Yes 750
5 10.00% No Yes 750
6 7.50% No No 2,000
7 5.00% No No 750
8 10.00% No No 750
Total ' $12,500
Sheriff’s Department
’7 Current Actives
_ Remain in the
Annual New Entrants Defined Benefit Fees Per
Scenario Investment Return Permitted? Plan Scenario
Baseline 7.50% Yes Yes $ 4,000
1 5.00% Yes Yes 750
2 10.00% Yes Yes 750
3 7.50% No ' Yes 2,000
4 5.00% No Yes 750
5 10.00% No Yes 750
6 7.50% No No 2,000
7 5.00% No No 750
8 10.00% No No 750
Total $12,500

The total proposed fee for these projections is $25,000.

We will summarize the results of our analysis in a letter. In addition, we will provide the results of
the projections to Plante & Moran in a spreadsheet, which will allow them to analyze other benefit
programs for both future new hires and current active employees.

Gabriel Roeder Smith & Company




A

)ir David M. Diegel
November 9, 2007
Page 3

Please note that these proposed fees inctude preparing the projections and summatrizing the results
in a letter. The fees do not include any meetings or any other analysis not described in Plante &
Moran’s November 1, 2007 letter.

' Timin I4
We will coordinate the timing of the project with Plante & Moran upon approval of our fees.

Gabriel, Roeder, Smith & Company appreciates the opportunity to be of service to you. Please let
us know of your decision regarding this project. In the meantime, if you have any questions do not
hesitate to contact us.

Sincerely,

Ol W
Cathy Nagy, FSA
Consulting Actuary

H

Jim Koss, ASA
Consulting Actuary

CN:WIK:Ir

cc: Joe Rankin — Plante & Moran
Francois Pieterse — GRS

Gabriel Roeder Smith & Company
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FINANCE DEPARTMENT

10 N, Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

David M. Diegel
Finance Director

John H. Foster TO:  Elected Officials and Department Heads
Assistant Finance Director

Robert Grzanka, C.P.A. FROM: D‘avid M. Qiegel
Internal Audit Manager Finance Director
Stephen L. Smigiel, C.P.A. DATE: November 1, 2007

Accounting Manager

SUBJECT: 2008 Budget

The Budget Committee, at its meeting of October 31, 2007, adopted the
attached motion regarding the development of the 2008 Budget.

The County continues to incur deficit spending. We are projecting deficits
of $9 million in 2007 and $12 million in 2008 if spending continues at the
current rate.

The Chair of the Committee which oversees your department will notify
you of the date and time that you are to make your presentation.

We are enclosing a three-year history of revenues and expenses incurred
by your department. We have also identified programs under your
supervision that are discretionary and not mandated by law. The
schedule of discretionary programs was prepared based on information
preciously provided by your department.

We are sending this information now to enable as much time as possible
for you to develop your presentation.

If you have questions or concerns about the data we are forwarding,
please contact my office.

OMD:ts
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO (see below)

INTRODUCED BY: from the Floor

Atthe Special Budget Committee meeting held on October 31, 2007, the following action was taken:

A MOTION WAS MADE BY DOHERTY, SUPPORTED BY DiMARIA, TO RECOMMEND THAT THE
BOARD OF COMMISSIONERS REVIEW EACH DEPARTMENTAL BUDGET BY ITS REPORTING
COMMITTEE TO SEEK EFFICIENCIES OF SERVICES AND COST REDUCTIONS WITH THE
- OBJECTIVE TO BE A BALANCED BUDGET IN 2008 {underlined item is a friendly amendment by
Szczepanski). RESULTS TO BE FORWARDED TO THE BUDGET COMMITTEE NO LATER THAN

JANUARY 31, 2008.

SUCH REVIEWS SHALL INCLUDE BUT NOT BE LIMITED TO:

e EVALUATION OF PROGRAMS

« EVALUATION OF POSITIONS

» THREE YEAR HISTORY OF EXPENSES AND REVENUES BY LINE ITEMS
¢ PERCENTAGE OF BUDGET COMPARED TO OVERALL COUNTY BUDGET

* ANALYSIS OF GRANT FUNDS TO COUNTY FUNDS {IN-KIND VS. ACTUAL
DOLLARS AND DIMINISHING GRANTS)

» ANALYSIS OF DISCRETIONARY PROGRAMS TO MANDATED PROGRAMS
o CONSOLIDATION OF SERVICES ACROSS DEPARTMENTS

» ASK DEPARTMENT HEADS AND THE FIVE (5) COUNTY-WIDE ELECTED
OFFICIALS TO PROVIDE RECOMMENDED CHANGES TO THEIR -
DEPARTMENT BUDGET (offered as a friendly amendment by Vosburg)

FURTHER, THAT:

o 2007 SPENDING LEVELS BE MAINTAINED THROUGH JANUARY 31, 2008
¢ TARGETED DOLLAR VALUES TO BE CUT BE PROVIDED TO EACH

DEPARTMENT BY THE DECEMBER BUDGET COMMITTEE MEETING
(offered as a friendly amendment by Lund)

COMMITTEE/MEETING DATE
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MACOMB COUNTY, MICHIGAN

GENERAL FUND EQUALIZATION DEPARTMENT GENERAL COUNTY
101 22500 3
DEPARTMENT PURPOSE:

To provide Macomb County with certified asessors for all matters concerning equalization of property.
DEPARTMENT FUNCTIONS:

The Equalization department performs the following duties in assisting the Board of Commissioners in the
matter of county equalization:

- The department performs survey assessments for the Board of Commissioners;

- County assessors assist local assessing officers in the performance of their duties and assumes the roll of
assessor at the direction of the State Tax Commission for those communities without a certified assessor.

- The department is also required to develop and maintain accurate property descriptions and develop
uniform valuation standards and techniques for assessment purposes.

- The department computes the millage reduction multiplier for Headlee, Truth in Taxation and Truth in
Assessing for all taxing jurisdictions in the county.

AMENDED

DEPARTMENT POSITION 2007 2008
CLASSIFICATIONS 2007 RANGE BUDGET BUDGET
Director, Equalization $77,020 396,275 1 1
Equalization Manager 55,652 69,565 3 3
Appraiser |l 38,773 48,467 4 4
Appraiser | 34,270 42,837 2 2
Senior Secretary 33,638 40,773 1 1
Typist Clerk 1l 28,567 32,648 3 3

TOTAL 14 14
























































































































































































































































































