BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE

TUESDAY, JANUARY 8, 2008

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4. Approval of Minutes Dated 11-09 and 11-13-07 (previously distributed)
5. Public Participation
6. Review the Departmental Expenditure Reductions and Revenue Enhancements as Qutlined (mailed)

in the Attached Memorandum from Mr. David Diegel Dated January 2, 2008
7. New Business
8. Public Participation

9. Adjournment
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Review the departmental expenditure reductions and revenue enhancements as outlined in
the attached memorandum from Mr. David Diegel dated January 2. 2008

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

COMMITTEE/MEETING DATE
Budget 01-08-08




FINANCE DEPARTMENT

10 N. Main St., 12th Fioor
Mount Clemens, Michigan 48043

January 2, 2008 586-469-5250 FAX 586-469-5847

Commissioner Don Brown, Chair

David M. Diegel amd Members of the Budget Committee
Finance Direcior 9" Floor-Administrative Building

Mount Clemens, Michigan 48043

John H. Foster
Assistant Finance Director o
Dear Commissioner:

Robert Grzanka, C.PA. . ] . . -

Internal Audit Manager My office previously projected that the County would incur a deficit on the order of $12
million in 2008 if we continued operating at 2007 levels.

%gfgf:tﬁésﬁéﬁfgléf A Ihe Budget Committee at its meeting of December 11, 2007, adopted revenue and
expenditure changes that netted $2,357,850 and authorized the transfer of $3 million
from the Revenue Sharing Reserve Surplus account.

Subsequent to that meeting you convened a meeting of the Committee Chairs and they
agreed to work with their respective operating departments fo seek further expenditure
reductions or revenue enhancements. As a result of that effort an additional
$1,451,263 in potential savings has been identified (Exhibit 1), assuming adoption by
the Budget Committee, leaving the projected 2008 deficit at $5.2 miilion as follows:

Original Projected Deficit: $12,037,399

December 11, 2007 Budget Committee Action:

--Budget Adjustments (2,357,850)

--Revenue Sharing Transfer (3,000,000)

January 8, 2008 Budgetary Savings:

--{Assuming Full Adoption) (1.451,263)
Balance: 2282

If the Budget Committee adopts Exhibit | in its entirety, the projected deficit will be
reduced to $5,228,286 before taking effect of any wage and benefit concessions
negotiated by the County.

You will recall that the 2008 projected deficit did not include any wage or benefit
increases above 2007 levels. Any negotiated wage and benefit reductions below 2007
levels will further reduce the projected deficit.

DMD:ts

Enclosures
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BUDGET COMMITTEE:

EQUALIZATION DEPARTMENT: PAGE 1




EQUALIZATION DEPARTMENT

10 N. Main St., 3rd Floor
Mount Clemens, Michigan 48043
586-469-5260 Fax 586-469-5423

macombcountymi.goviequalization

Steven M. Mellen

Dicector December 28, 2007

Terry Moceri

Manager/Auditor

Personal Property Division

David L. Feller To: N!r. David p:egel

Manager Finance Director

Comm/ind Division b :
From: Steven M. Mell Uy

Sandy Birkenshaw rom. evep N e _en 44/06. @V/},

Manager Equalization Directo

Res/Ag/Dev Division
Subject: Budget Cuts for 2008

Pursuant to a request from Mr. John Foster on December 21, 2007, |
have reviewed the Equalization Department budget and after careful
consideration have decided that any further cuts would have to be in
budgeted personnel. if this is what must be done, as in all other
county departments, then the budget for one (1) Appraiser | position
would be the only area that, currently in our department, is
expendable.

Please keep in mind that | reorganized the department and in three
years we have cut out over 14% of personnel and with this cut our
staffing levels will have been reduced by almost 19%.

While this Appraiser | position is necessary, the workload assigned to
this position will be spread among the remaining staff.

Please let me know if this is the recourse to be taken.

SMM/jq
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COMMUNITY SERVICES AGENCY:E"(—(m '

21885 Dunham Road, Suite 10 Fst 1964
Ctlinton Township, Michigan 48036
586-469-6999 FAX 586-469-5530

macombcountymi.govimecsa

December 20, 2007

Frank T. Taylor
Director

TO: Kathy Tocco, County Commissioner
Community Services Committee Chair

FR: Frank T. Taylor, Directo
Macomb County Community Services Agency

RE: 2008 Budget Reduction Recommendation

The following is offered in response to the Macomb County Board of W "P/
Commissioner’s request to reduce our Agency’s 2008 budget. While we are l b
unclear as to the extent of the reduction, we have reviewed our budget and X P\

are prepared to make an immediate reduction in the amount This

amount reflects a 2.5% reduction to our proposed 2008 Counly alfécation in

the amount of $1,265,651. '

We will be able to absorb the County revenue reduction as a result of
obtaining additional state resources. This past month, we received
notification that we would receive a Michigan Public Services Commission
grant from the Department of Human Services and a Michigan Public
Services Commission grant from the Michigan Community Action Agency
Association. While the majority of these funds must be spent on customer
services, a portion of the funds can be utilized to support staff costs.
Consequently, due to these grant acquisitions, the loss of County revenue will
not create an adverse impact to our Agency's operating costs and our ability
to serve Macomb County’s low-income families.

We will continue to seek additionat resources while monitoring our current
budget closely to ensure that our funds are spent judiciously. If you require
additional information regarding our proposal, please contact me.

0,
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Programs and services are sponsored by the Macomb County Board of Commissioners and State and Federal grants. MCCSA complies with the Civil Rights Aci of 1964, the Michigan Handicappers
“Civil Rights Act. and the American with Disabilities Act of 1990. To inquice about reasonable accommodations for persons with disabilities please contact MCCSA. Phone or TDD: (586) 469-6999.




VETERANS SERVICES DEPARTMENT

21885 Dunham Road, Suite 3
Clinton Township, Michigan 48036
586-469-5315 FAX 586-469-5316

macombcountymi.goviveterans

Dianne M. Russo DATE: December 20, 2007
Acting Director
Veterans Services TO: David Diegel, Finance Director
Commission

) ) FROM: Dianne M. Russo, Acting Director, Veterans Services
Michael G. Kinaey
Chairman .

SUBJECT: 2008 Budget Reductions

Nikola Lapajenko
Vice Chairman
George Helm This is in reference to your request on December 20, 2007, for suggestions and/or
Secretary considerations to further reduce the 2008 budget for Veterans Services.
f};,’,?{;‘:jffwge Going into 2008 our office will have a minimum of $100,000 reduction in our budget based

on the information provided below.
Marco Cuenca

Member at Large /@ * A full time temporary clerk/typist, being paid approximately $5,000 less in wages (with
no benefits) than a full time permanent clerk/typist receiving semi-annual increments.

/'® The promotion of counselor II to an acting director, temporarily vacating that position for
a minimum of 20 weeks, generates a savings of approximately $20,000 in wages plus
benetits.

ﬂ ¢  An early 2008 retirement of our second clerk/typist, whose position will be vacant for a
minimum of 20 weeks (with the new hiring freeze), saving approximately $15,000.00 in
wages plus benefits.

@ ¢ With the retirement of the director, currently replaced with an acting director, saves
approximately $15,000 in wages.

= e Going info budget year 2008, this already is a minimum savings of $75,000.00 in the
wages and benefit budget.

\/ ¢ In addition, the reduction in the reimbursement installation fee on government markers to
a flat rate of $100 per marker generates approximately $20,000 savings in the marker

o'('/
tyﬂb 1,ﬂ°q imb t budget
reimbursement budget.
w

Therefore, I request that the Budget Committee understand why 1 have no further suggestions
or recommendations for reductions in this office.

©
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MACOMB COUNTY LIBRARY

16480 Hall Road
Clinton Township, Michigan 48038-1132
586-286-6660 Fax 586-412-5958

www.macombcountylibrary.org
Assistant Birector
MEMO
Macomb County
Library Board
gf‘;:m V- Farley TO: . Dave Diegel, Director
Finance Dept.
Dorothy Upshaw
vi ;
e Chaie FROM: - Darlene LaBelle, Director
Jon Switalski - Macomb County Library
Secretary
Nicholyn Brandenburg SUBIJECT: 2008 Budget Cuts
Marge Swiatkowski
DATE: December 21, 2007

[ have reviewed the Library budget in light of the anticipated budget deficit, and
recommend the following cuts to the Library:

Fo 1.1 full-time Division Head position in the Information Technology
OWX Division, which has been vacant since Sept. 1, 2006. The savings will be
J $73,465.15.

t/@ 1 full-time Computer Maintenance Clerk position in the Information
Technology Division, which will become vacant on Jan. 4, 2008. The

/\/UV’) . savings will be $56,943.37.

UM /@ 1 full-time Typist Clerk I/l position in the Acquisitions Division, which

\J ,V)o? will become vacant on Jan. 3, 2008. The savings will be $51,775.99.
The total amount cut is $182,185.00, which is 6.8% of the Library’s budget.

In addition, we will continue to reduce expenses as much as possible.

Happy holidays! @
DA
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MACOMB COUNTY

MSU Extension
21885 Dunham, Sulte 12
Clinton Township. Ml
48036

(586) 469-5180
Fax (566) 469-6948

Marilyn E. Rudzinski
County Extension Director

Mictigan State Unirersity
Extension programs and
matevials aro opon 10 A
without regand (o race, color,
national origin, gendey,
religion, age, disabity,
pofitical beliefs, Soxual
onentalion, maritat status, or
family status.

Mictigan State University,
U.S. Departmenit of
Agricelture, and Macomb

MSU is an affiristive aclion
equal opportunity nsttintion.

THY 16:53 FAX 536 469 6948

Thedepeltmemhasavmﬁmunt
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L
. e - ' !
New Revenue o {2,000 D ]
The depamnent will atfempt to raise revenues through fees aﬂached to selected programs
- TOTAL SAVINGS TO COUNTY
! !

CcC.

David Diegel, Director

Commissioner Kathy Tocco

B ELS

MACOMB MSU-EXT. <3+ FINANCE gooz
MICHIGAN STATE
UNIVERSITY
Date: December 20, 2007
To: Commissioner Don Brown
Chair, Budget Commiftee
From Marilyn E. Rudzinski, Director
Subject: Potential Budget Reductions
Object Code Description From$ | Yo $ | Savings Revenue [Total Savings
72624 |Supplies _e725 5975 __ 7% .
72102 [Books 4. 895 400] 495
72901 |Postage 12,791 8,500 4200
82201 |Memberships 460 300,  ws0f i R
" 86202 |Travel Expense 900 500: 400 |
90700 | Public information 2,750 .o 2,750 e
93101  |Equip Maint Agreements 2,700 80g| 1900
80132 |intems 9,000 4,500 4500
_ - 36,221 20,976 15246]
- - - L
" 70500 |Acoount Clerk M -50% | 31075 15537  18537) T
7i510_|Fringe - 30% 9323| 1243 8080
71520  |Medicai Fringe 14,400 0 14400] _
o 547'931 f!ié.'{ao 38,017 68017
fr— - * \ /
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TREASURER: {PENDING JANUARY FINANCE COMMITTEE) N/A




FINANCE DEPARTMENT

10 N. Main St.,, 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

December 12, 2007 -
' ~d
=3
HEN
P ]
David M. Diegel -
Finance Director -
Commissioner Betty Slinde, Chairperson =
John H. Foster & Members of the Finance Committee . rg
Assistant Finance Director . . o qs th
Administration Building-9™ Floor oo
ichi Towa
Robert Grzanka, C.PA. Mount Clemens, Michigan 48043 :
Internal Audit Manager :

Dear Commissioner:

Stephen L. Smigiel, CP.A.

Accounting Manager As | indicated at today's Finance Committee meeting, the only
meaningful cut the Finance Department could make to its 2008 Budget
would be a reduction in personnel due to the fact that we have only
$50,000 in operating expenses budgeted.

The services we provide are essential to the efficient operation of the
County. We are currently operating with four vacant positions and as
previously indicated, we are pledging fo operate through 2008 without
filing any of those vacant positions thus saving the County $386,000
per year. The $386,000 noted above will not however help in reducing
the 2008 projected deficit of $12 miilion given that the positions were
also vacant in 2007. :

it would be extremely difficult to operate the Finance function with a
further reduction in staff, but if directed to do so, we would of course

make the necessary reduction.

David M.
Finance Di

DMD:ts

cc: Don Brown
John Foster : (D
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David M. Diegel
Finance Director

Polly A. Helzer
Purchasing Manager

Tim Corcoran
Asst. Purchasing Manager

FINANCE DEPARTMENT CC
Purchasing Division

10 N. Main St., 13th Floor
Mount Clemens, Michigan 48043
386-469-5255 FAX 586-469-6612
macombcountymi.gov/purchasing

Date: December 17, 2007

To: David M. Diegel, Finance Director

From: Polly A. Helzer, Purchasing Man J‘
Subject: Recap of Presentation to the Finance Committee

December 12, 2007

The Purchasing Department recap:
Hard dollar savings
Natural gas savings
Revenue generated

Soft dollar savings

Total soft dollar savings

$100,584.66*
$185,793.82*
$138,345.13

$125,000.00
$380,409.74
$ 26,550.00

$105,280.00
$637,239.74

This department has always worked very diligently in saving the County
monies. I'm very proud of the employees that work in this department.

Also see Attachment 2, our ten-page document as presented to the

Finance Department.

If you have any questions, please contact me at 469-5293.

PAH/ds

* See Attachment 1.

**This figure is a projection, assuming that consumption was the

same.

2
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PURCHASING DEPARTMENT

ATTACHMENT 1

TOTAL

$ 100,584.66
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