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BOARD OF COMMISSIONERS

1 8. Main St,, 9th Floor
Mount Clemens, Michigan 43043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE

TUESDAY, JANUARY 22, 2008
AGENDA

Call to Crder

Pledge of Allegiance
Adoption of Agenda
Public Participation

Receive and File Update on Pension Review Project from Plante & Moran
(item postponed from 12-11-07})

Authorize Actuarial Fees Not to Exceed $25,000 in Support of the Pension Review Project
(Item postponed from 12-11-07)

Recommendation from Justice and Public Safety Committee Meeting of 01-14-08
Authorize a Professional Services Contract with Sound Counseling, Inc. to Provide
Therapeutic Services at the Macomb County Juvenile Justice Center

Direct County Clerk to Mail AV Application Forms to Seniors

Approve $163,720 in Additional Departmental Spending Cuts in the 2008 Budget as Noted
on Revised Exhibit |

Receive and File Retiree Health Care Trust Fund Financial Report for 2006
New Business
Public Participation

Adjournment

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson

(mailed)

(mailed)

{mailed)

{mailed)
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Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
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Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - Diswrict 4 Rebert Mijac - District 9 Brian Brduk - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file an update on the Pension Review Project from Plante &
Moran AND authorize actuarial fees not to exceed $25,000 in support of the project.

INTRODUCED BY: Commissioner Don Brown
Chair, Budget Committee

COMMITTEE/MEETING DATE

Budget/January 22, 2008




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

January 14, 2008

David M. Diegel
Finance Director

John H. Foster

Assistant Finance Director  cOMMissioner Don Brown, Chairperson

and Members of the Budget Committee
Robert Grzanka, C.PA. 9" Floor-Administrative Building
Internal Audit Manager Mount Clemens, Michigan 48043

Stephen L. Smigiel, CPA-— Dear Commissioner:

Accounting Manager
| am forwarding an update from Plante & Moran dated January 14,
2008 regarding their engagement to provide suggested changes to our
existing defined benefit pension plan.

Also enclosed is a proposal from our Actuary, Gabriel Roeder Smith
and Company which summarizes their proposed fee schedule to
perform the necessary actuarial analysis required for the examination of
the existing pension plan and any suggested changes.

You may recall that the Budget Committee previously limited Plante &
Moran’s fees to $25,000 for this project. Gabriel, Roeder, Smith and
Company are projecting costs of $25,000 to perform the necessary
actuarial analysis for eight different scenarios for both General and
Sheriff Department employees.

Mr. Joe Rankin of Plante & Moran, will be in attendance at the January
22, 2008 Budget Committee to make a presentation and answer

gquestions.
Singerely yours,
avid M. el
Finance Difector
DMD:ts
Enclosures
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l _ Plante & Moran, PLLC
plante
44___—___——-——- 2601 Cambridge Court
Auburn Hills, MI 48326

moran Tel: 248.375.7100
Fax: 2483757101

planternoran.com

PRIVATE AND CONFIDENTIAL
January 14, 2008

Mr. David M. Diegel
Finance Director

Macomb County

10 North Main St.

12" Floor, County Building
Mt. Clemens, Ml 48043

Re: Update on Employee Benefit Consulting Services

Dear Mr. Diegel:

This letter is an update to the letter sent under cover of December 3, 2007. The major
difference from the prior correspondence is the options valued as part of this engagement
include no assessment of freezing of any active employee benefits in Retirement System.
Additionally, a limited number of hybrid retirement plans will be considered that also include
providing benefits under the defined benefit plan as well as benefits being provided in a defined
contribution plan.

Plante & Moran has been engaged by the Macomb County Board of Commissioners to assist it
in reviewing the Macomb County Employees Retirement System. In particular, the three major
components of the assignment are to:

1. Assess Current and Projected System — under a variety of alternatives with the
assistance of the system’s current actuary

2. Plan Design Alternatives — determine the future additive costs of a defined contribution
plan, and

3. Final Analysis Report — prepare a report highlighting findings

The completion of work is contingent upon:

1. the availability of the actuary to assist in preparation of certain projections,

2. approval of the actuary's fees by Macomb County

3. explanation of the methodology to the Board of Commissioners prior to the actuarial
work being initiated, and

4. the amount of board requested capitated fees being sufficient to complete the
assignment

Project Status
The actuary has proposed on providing twenty year projections for the General County and the
Sheriff's Department, including:

MR
- ',
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Mr. David M. Diegel January 14, 2008
Macomb County Michigan Page 2

1. necessary contributions as a percent of payroll — both employer and employee
contributions net of any adjustments for UAL as a level percent of payraoll
payroll — by existing and future participants,

valuation assets

accrued liabifity and

funded percentage.

2,
3.
4,
3.

The projections are for the following nine scenarios:

7.50%
1 5.00% Yes Yes N/A _ No
2 10.00% Yes Yes N/A No
3 7.50% No Yes N/A Yes
4 5.00% No Yes N/A No
5 10.00% No Yes N/A No
6 7.50% No Yes Yes Yes
7 5.00% No Yes Yes No
8 10.00% No Yes Yes No

It is understood that the actuarial information is an estimate and as such, it will not be
represented to have the same form and precision of a standard actuarial valuation. Itis also
understood that the permissibility of the permutations requested may be a matter of law,
collective bargaining, or both — if the Board of Commissioners desire action to implement any of
the alternatives represented in Plante & Moran’s study, we will advise them to seek legal
opinions prior to taking any such action. Finally, because of the interplay of the pension plan
with the retiree health benefits provided by the county, we will recommend that the relative
impact associated with the retiree medical plan be assessed prior to making any formal
recommendations.

Next Steps/Actions to Further the Assignment
Addressing the above-referenced contingencies is necessary to complete the assignment. At
this time,

1. the actuary is available to assist in preparation of certain projections — it is
estimated that projection could be completed by mid- to late-February once the
fees are approved

2. the approval of the actuary’s fees by Macomb County is pending an explanation
of the approach to the Board of Commissioners

ante

pl
moran




Mr. David M. Diegel January 14, 2008
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3. an explanation of the methodology to the Board of Commissioners is scheduled
to take place at the January 22, 2008 budget meeting, and

4. the amount of board requested capitated fees being sufficient to complete the
assignment is not an issue at this time — fees incurred are well below the amount
quoted.

Several meetings and conversations have taken place with the actuary and consultant and
templates have been created to facilitate the production of estimated costs and a final report.

Once the actuarial fees are approved and the associated work product is complete, | anticipate
a preliminary report be available within 2 weeks.

Please call me at (248) 375-7361.

Very truly yours,
PLANTE & MORAN, PLLC

@'

Joseph F. Rankin

plante
moran
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- Gabriel Roeder Smith & Company One Towne Square 248.799.9000 phone
Consulrans & Actuaries Suite 800 ’ . 248.799.9020 fax.

Southfield, M} 48076-3723 Www.gabriclroede;.com

November 9, 2007

Mr. David M. Diegel, Finance Director
Macomb County Employees’ Retirement System -
10 North Main Street

County Building - 12% Floor

Mount Clemens, Michigan 48043

Re: Macomb County Employees’ Retirement System - Proposed Fees for 20
Year Projections Requested by Plante & Moran

Dear Dave:

various scenarics. The request is described in detail in a letter dated November 1, 2007 addressed
to Cathy Nagy of GRS, from Joe Rankip of Plante & Moran. These projections are » partof a
larger study that Plante & Moran will conduct at the request of the Macomb County Board of

The purpose of this Jetter is to provide our proposed fees for preparing these projections.

Scope of Services and Fees

As requested, for the Genera] County and the Sheriffs Department, GRS wilj prepare 20 year
projections of the following:

*  Employer and employee contributions as a percentage of payroll

* Payroll projections for both current active employees and future new hires

¢ Valuation Assets

* Actuarial Accrued Liabilities |

*  Funded Percentage (ratio of valuation assets to actuarial accrued liabilitiés)

The projections wil] be prepared based on the following information:

* The demographic angd financial information provided by the County for the December 31
2006 actuarial vahuation of the Retirement System _

¢ The same assumptions that were used in the December 3 1, 2006 actuaria} valuation, except
as modified in the scenarios described on the next page

* No changes in benefits during the projection period for the members who remain in the
defined benefit program

* New entrants wi]] replace members who retire, withdraw or die such that the active

population remains stable Q}*‘S
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The projections will be prepared under the following scenarios:

S d
~—ir. David M. Diegel

General County
Current Actives
Remain in the
Annual New Entrants Defined Benefit Fees Per
Scenario Investment Return Permitted? Plan Scenario
Baseline 7.50% Yes Yes $ 4,000
1 5.00% Yes Yes 750
2 10.00% Yes Yes 750
3 7.50% No Yes 2,000
4 5.00% No Yes 750
5 10.00% No Yes 750
6 7.50% No No 2,000
7 5.00% No No 750
8 10.00% No No 750
Total $12,500
Sheriff’s Department
Current Actives
_ Remain in the
Annual New Entrants Defined Benefit Fees Per
Scenario Investment Retirn Permitted? Plan Scenario
Baseline 7.50% Yes Yes $ 4,000
1 5.00% Yes - Yes 750
2 10.00% Yes Yes 750
3 7.50% No Yes 2,000
4 5.00% No Yes 750
5 10.00% - No Yes 750
6 7.50% No No 2,000
7 5.00% No No 750
8 10.00% No No 750
Total $12,500

The total proposed fee for these projections is $25,000.

We will summuarize the results of our analysis in a letter. In addition, we will provide the results of
the projections to Plante & Moran in a spreadsheet, which will allow them to analyze other benefit

programs for both future new hires and current active employees.

Gabriel Roeder Smith & Company
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Please note that these proposed fees include preparing the projections and summarizing the results
in a letter. The fees do not include any meetings or any other analysis not described in Plante &
Moran’s November 1, 2007 letter.

| Timing

We will coordinate the timing of the project with Plante & Moran upon approval of our fees.

Gabriel, Roedei', Smith & Company appreciates the opportunity to be of service to you. Please let
us know of your decision regarding this project. In the meantime, if you have any questions do not
hesitate to contact us.

Sincerely,

\
Cathy Nagy,'f*‘SA
Consulting Actuary

!

Jim Koss, ASA
Consulting Actuary

CN:WIK:Ir

cc: Joe Rankin — Plante & Moran
Francois Pieterse — GRS

Gabriel Roeder Smith & Company
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Authorize a professional services contract with Sound Counseling, Inc. to provide
therapeutic services at the Macomb County Juvenile Justice Center. The contract will facilitate a savings
of $28.600 annually. Forward to the Budget Committee

INTRODUCED BY: Commissioner Keith Rengert, Chair, Justice & Public Safety Committee

COMMITTEE/MEETING DATE

JPS 1-14-08 AQQ ravﬁvA-r
Budand \.22-0R
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JAN 0 3 2008

YO0 . Keith Rengert, Commissioner— ——— .. L s f"t‘]
! na ament & Sald
FROM: Charles Seidelman Risk Manag . 3“&.
w.& gw‘\,w
SUBJECT: CONTRACT/PROGRAM REVIEW REQUEST
Title: Director
Department: Juvenile Justice Center Contact Person: Charles Seidelman
Date Submitted: January 2, 2008 Telephone Number: 465-9162

BOARD OF COMMISSIONERS/COMMITTEE APPROVAL DATE
Status: Check appropriate box
!/ Initial [ /Revision /[ /Extension [/ /Final

L/ Other (Please explain below)

Other

OFFICE O g
Approved Dated | = 3 »,_/ﬁ g/
Rejected* Dated

QFFICE OF RISK MANAGEMENT

Approved Wm Dated | / "// 0 3/

Rejected* Dated

FINANCE DEPARTMENT

Approved M@W _ Dated ( /? /d ¥y

Rejected* - Dated

Contract/Program Synopsis

Currently the Juvenile Justice Center’s Treatment Programs receive therapeutic (masters level) professional
services by contracting with two individuat therapists. One of the current contractors has incorporated and has
agreed to a service model that would increase productivity, continue effective treatment, and reduce County

costs (see attached letter). R ECEIVED RECEIVEB

k! h H I
When Rejected Attach Explanation JAN 0 ‘7, 2008 JAN —2 7008

MACOM
e CORPORATION COUNS!




JUVENILE JUSTICE CENTER

400 N. Rose St,
Mount Clemens, Michigan 48043
586-469-5375 FAX 586-469-0815

January 2, 2008

Keith Rengert

Board of Commissioners
One S. Main St.

Mt. Clemens, M1 48043

Re: Renewal of Therapist Contract
Dear Keith:

| am requesting approval of the contract for therapeutic services for the New Dimensions and
Next Step Treatment programs. The contract reduces expenditures for these services by
$28,600 per year compared to 2007. Having one counseling center responsible for both
programs increases their productivity allowing not only a reduction of therapist time from 40 to.
30 hours for New Dimensions, but also allowed for a reduction of the hourly reimbursement rate
from $40 to $37.50.

2008 Proposal (1 Contract)
.| Hourly Wage:| Hours Perv

Yearly

Sound Counseling $37.50 60 $117,000.00
2007 Contracts (2 Separate)

New Dimensions $40.00 40 $83,200.00

Next Step $40.00 30 $62,400.00

$145,600.00

Difference $28,600.00

The contract currently is in the review process which should be completed before the full Board
meeting scheduled for January 24, 2008. Your approval of this contract would be appreciated.

Charles Seidelman

Director
CS/db
H:iTreatment\Proposal2008.doc
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Sound Counseling Contract (:%‘V \ g&ré’ s prredihtnn.

January 2008 \-22~9%
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CONTRACT FOR PROFESSIONAL SERVICE PROVIDER e —
This agreement made this day of , 2007 by and between

MACOMB COUNTY Board of Commissioners, a Board organized under the laws of the State of
Michigan, P.A. 1978, No. 368, with its principal offices at One S. Main, 9" Floor, Mt. Clemens,
Michigan 48043, hereinafter referred to as the “BOARD” and Sound Counseling whose address
is 22301 Greater Mack Ave., Suite 3, St. Clair Shores, Ml 48080 hereinafter referred to as the
“Professional Service Provider.”

WHEREAS, the BOARD is created under and existing by virtues of the iaws and statutes
of the State of Michigan and under Section 20613 of P.A. 1978, No. 368, is charged with the
supervision of and the responsibility of the administration of the Macomb County Juvenile
Justice Center (JJC), and said BOARD desires to have certain services performed at its place
of business or elsewhere, and said services hereinafter detailed, and,

WHEREAS, the PROFESSIONAL SERVICE PROVIDER through their employees
experience and education, possesses the requisite skilis to perform such services,

WHEREAS, the PROFESSIONAL SERVICE PROVIDER, agrees to perform said
services for the BOARD under such terms and conditions as set forth in this AGREEMENT.

IN CONSIDERATION of the mutual promises as set forth herein, it is agreed by and
between the respective parties hereto as follows:

SECTION ONE
DESCRIPTION OF WORK

The services to be provided by the PROFESSIONAL SERVICE PROVIDER,
commencing January 1, 2008 and terminating December 31, 2008, shall include the specific
services hereinafter detailed but not limited thereto:

Sound Counseling will provide and supervise a Master's Level Therapist Counselor for
the Next Step Sexual Offender Program and the New Dimensions Dual Diagnosis Program
operated at the Macomb County Juvenile Justice Center maximum of 60 hours per week.

H:ATreatment\SoundCounContract.doc 1




Sound Counseling Contract
January 2008

Other requirements:
1) Present potential therapists for approval prior to assignment. Therapist will be
required at minimum to present proof of criminal and child abuse clearances.

2) Weekly provide 7.5 hours of direct group sessions in addition to three individual
sessions for all program youth.

3) Facilitate a weekly team meeting as described by MCJJC Policy and Procedure.,

4) Provide written progress reports to the Court of Jurisdiction through the Director
of the JJC.

5) Meet in person with the youth and their significant family members, minimally on

a monthly basis.
6) Be available in the specific unit providing guidance for the treatment milieu.

7) Provide a method of contact for off hour consultation for emergency issues with a
response time of thirty minutes or less.

8) Facilitate a therapeutic session with the resident and their family/parent monthly,
increasing frequency if indicated.

SECTION TWO
PAYMENT

The BOARD will pay the PROFESSIONAL SERVICE PROVIDER hereunder the sum of
thirty seven dollars and 50/100 ($37.50) per hour worked during the term of this contract not to
exceed the twelve (12) month term amount not to exceed an annual amount of $117,000; such
payment to be made bi-monthly during the term of this agreement.

The parties understand and agree that the BOARD shall not provide the
PROFESSIONAL SERVICE PROVIDER with any of the benefits, whatsoever, afforded to the
employees of Macomb County JJC.

FURTHER, both parties understand that the PROFESSIONAL SERVICE PROVIDER
provides a contract service and is not a member of any bargaining unit representing employees
in negotiations with the BOARD.

The PROFESSIONAL SERVICE PROVIDER will visit the Facility sixty (60) hours per
week based on need and mutual agreement with the Director.

H:ATreatment\SoundCounContract.doc 2




Sound Counseling Contract
January 2008

SECTION THREE
SUPPLIES

The Facility hereby agrees to assume responsibility for the furnishing of all necessary supplies,
paper products and equipment as well as all necessary clerical support.

SECTION FOUR
RELATIONSHIP OF PARTIES

The parties intend that in performing the services delineated in the Agreement the
PROFESSIONAL SERVICE PROVIDER is acting as an independent contractor; and that the
PROFESSIONAL SERVICE PROVIDER will perform such services in accordance with current
methods and practices of his/her profession.

SECTION FIVE
EVALUATION OF SERVICES

The Director or designee will evaluate both the quantity and quality of services by the
PROFESSIONAL SERVICE PROVIDER. During any subsequent contract agreements, if both
parties have agreed to an extension of the contract, such evaluation will be conducted annually,
A report will be prepared by the Director at the conclusion of said evaluation and submitted to
the Board.

SECTION SIX
PROFESSIONAL LIABILITY INSURANCE

The contractor hereby agrees to purchase and maintain in force, throughout the term of
this agreement, or any extension hereof, a policy of professional liability insurance in the
amount of one million dollars ($1,000,000). Such insurance shall name Macomb County and
the Juvenile Justice Center as additional insured. Evidence of such insurance will be in the
form of a certificate of insurance which shall provide for twenty days notice of material change of
cancellation to the Director of Risk Management and Safety, c/o Macomb County Juvenile
Justice Center.

NOTE: For Professional Liability Insurance:

A. Motor Vehicle Liability Insurance including Michigan No-Fault coverage for all hired and
leased vehicles, owned and non-owned autos with the minimum limits of one million
dollars, $1,000,000 as a combined single limit for each occurrence for badily injury and
property damage.

H:ATreatment\SoundCounContract.doc 3
































































































































































