BOARD OF COMMISSIONERS

1 8. Main St., $th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, APRIL 15, 2008

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, as amended, to include items #9A(a) & (b), #9B(a) & (b), and #9C

4. Approval of Minutes Dated 02-13-08 (previously distributed)
5. Public Participation

6.  Authorize Transfer of JJC Laundry Operation to Martha T. Berry Medical Care Facility (mailed)
in Accordance with Exhibit | for a Net First Year Savings of $188,813

7. Authorize to Hire Six (6) Additional “Grant Funded” Case Managers and to Amend/Modify {mailed)
Contract #05-126-06 for M/SCETA

8. Receive and File Presentation from Public Agency Retirement Services (PARS) Regarding {mailed)
an Alternative to Social Security for Part-Time Employees

9. Recommendations from Legislative and Administrative Services Committee Meeting of 04-07-08 (mailed)
a) Conversion of Client Support Technician Pasition Vacancy/Information Technology Department

b} Request from C'Ierk ta Authorize Spending from Register of Deeds Automation Fund

9A. Recommendations from Operational Services Committee Meeting of 04-09-08 (attached)
a) Approve Renovations of Sheriff's Office Main Lobby, to Include a Children’s Waiting Area

b} Approve Funding to Relocate Sheriff's Office Administrative Secretarial Staff and Create an Additional
Conference Room

9B. Recommendations from Health Services Committee Meeting of 04-10-08 (attached)
a) Continue Agreement in Amount of $40,000 with Turning Point for Sexual Assault Nurse Examiner Program

b) Approve Payment of $35,000 to City of Mount Clemens from Environmental Problems: Lake/River Fund

9C. Recommendation from Community Services Committee Meeting of 04-11-08 {attached)
Authorize MSU Extension to Accept Contract with MSHDA to Participate in the National Foreclosure Mitigiation
Counseling Grant in the Amount not to Exceed $129,500. One Part-Time Educator l'and One Part-Time Computer
Maintenance Clerk will Need to be Hired to Implement this Program, at no Expense to the County
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BUDGET COMMITTEE
AGENDA
APRIL 15, 2008

10.

11.

12.
13.

14.

15.

Approve 2008 Equalization Report

Approve Purchase of Court Recording and Evidence/Testimony Presentation Equipment
for 42-2 District Court

Receive and File 2008 Contingency Report Update

New Business
Public Participation

Adjournment

{mailed)

(mailed)

(mailed)




RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESQOLUTION TO transfer the JJC laundry operation to Martha T. Berry MCF in accordance with
Exhibit | for a net first year savings of $188.,813.

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

This proposal is presented for consideration by Commissioners Doherty, Duzyj, DiMaria and Tocco.
The concept of consolidating laundry operations was first made by Commissioners Doherty and
Duzyj at the January 31, 2008 Budget Committee meeting.

The proposal has now been refined as summarized on Exhibit | to do the following:

MARTHA T. BERRY

--Delete 7 full-time laundry positions transferring existing employees to vacant positions where
feasible. Martha T. Berry currently has openings for 3 or possibly 4 existing employees. Every effort
will-be made.to find openings in other County departments for the remaining laundry workers.

--Contract with Sheriff to provide jail trustees to perform the laundry operation and provide security for
the trustees working at Martha T. Berry.

-—-Create 1 full-time Leader Position (if necessary) and 4 part-time staff positions to collect the dirty
laundry and deliver the clean laundry to patient rooms and the JJC.

JJC
--Delete 2 laundry workers and transfer them to vacant JJC attendant positions.

—Create a contractual line-item to reimburse the Sheriff and Martha T. Berry for performing the
laundry function.

SHERIFF
Add 1 full-time Deputy, plus necessary overtime, to oversee the trustees performing the laundry
function. Net cost to the Sheriff is zero.

COMMITTEE/MEETING DATE

Budget/Aprii 15, 2008




MARTHA T. BERRY, JJC AND SHERIFF DEPARTMENT

EXHIBIT!

LAUNDRY PROPOSAL 2008
MARTHA T. BERRY
BILLING TO JJC-REVENUE $ (15,115)
DELETE 7 POSITIONS $(361,405)
(Transfer to Open Positions where feasible)
CREATE 1 F.T. LEADER POSITION (if necessary) $ 53885
CREATE 4 P.T. STAFF $ 61,601
CONTRACT WITH SHERIFF FOR DEPUTY/TRUSTEES $ 76,379
INCEASE USAGE FOR JJC LAUNDRY $ 15,115
CAMERA IN LAUNDRY ROOM $ 2,000
DOOR LOCKS/SENSOR BADGES $ 4,000
NET MARTHA T. BERRY SAVINGS $(163,540)
JUVENILE JUSTICE CENTER
DELETE 2 LAUNDRY WORKERS $(111,488)
(Transfer to Vacant Attendant Positon)
LESS 50% STATE FUNDING (CHILD CARE) $ 55744
CONTRACT WITH SHERIFF FOR DEPUTY/TRUSTEES $ 45828
CONTRACT WITH MTB-USEAGE $ 15,115
CHILD CARE FUNDING (50%) $ (30,472)
NET JJC SAVINGS $ (25273)
TOTAL ESTIMATED 1ST YEAR ANNUAL SAVINGS $(188,813)
SHERIFF DEPARTMENT
REVENUE MTB $ (76,379)
REVENUE JJC $ (45,828)
NET REIMBURSEMENTS-REVENUE $(122,207)
ADD ONE DEPUTY $ 111,226
OVERTIME BACK FILL {20 AL 13 SL) $ 9,161
NET PERSONNEL COST $ 120,387
COST OF TRUSTEES 5 @$1.40/DAY $ 1,820
MEALS FOR TRUSTEES N/C
NET OPERATING § 1,820
NET COST TO SHERIFF $ -
NET 1ST YEAR ANNUAL SAVINGS $(188,813)

NET SAVINGS EFFECTED MAY 1, 2008 (8 MONTHS)

$(125,875)
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I §. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

TO: Commissioner Don Brown, Chair
and Members of the Budget Committee

FROM:  Commissioner Susan Doherty
Commissioner Andrey Duzyj

DATE: January 22, 2008

SUBJECT: 2008 Budget

We have been reviewing detailed historical financial information provided by
the County Finance Department over the last two months. We have also
spoken with many County employees and department heads about ways to
trim the County budget and are jointly making the following
recommendations regarding the 2008 County Budget.

REVENUES
Estimated
Revenue
Potential
Public Works Department:
Work with the Public Works Commissioner to:
? Establish a site condo review fee

$186,000 Ensure that the General Fund receives proper reimbursement
from the various drain funds for all overhead costs, such as
administrative services, engineering fees, gasoline, etc.

Senior Citizens:

? Develop a plan to provide Psychiatric oversight through
Community Mental Health to the Senior Citizen Counseling
Program. If proper oversight is provided, this program could
become Medicare eligible and or qualify for funding through the
Macomb Health Plan.

~
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Commissioner Don Brown, Chair
& Members of Budget Committee

January 22, 2008
Page 2 of 3

Estimated
Revenue
Potential

$10,000.

$5,000

$2,000

$2,500

$50,000

REVENUES-Continued

Public Affairs:

The Public Affairs Director has stated that we could generate
revenue for the General Fund by publishing a County magazine.
The magazine would be published by a third party who would
sell advertising to pay for the magazine and generate a small
profit.

County Library:
Work with the County Library to establish the following fees:

A fee for the private use of its meeting rooms.

A fee to individuals for support provided through the Foundation
and Grant Resource Center. Usage of the grant database would
remain free,

A fee for the usage of the computer training room by private
individuals and groups.

Prosecuting Attorney:

The County Prosecutor is seeking an increase in the rate he
charges to police departments for legal services related to drug
forfeitures from 10% to 15%. He is currently working with the
local units to effect this change,




-Commissioner Don Brown, Chair
& Members of Budget Committee

January 22, 2008
Page 3 of 3

Estimated
Expenditure
Reductions

"~

$400,000

SD/AD:ts

EXPENDITURES

Public Works Department:

The Department of Public works as well as the County Health
Department and MSU Extension all provide environmental
education. The consolidation of these efforts under Public
Works should provide a net savings to the County.

Martha T. Berry---Jail---Juvenile Justice Center:

All of the above facilities provide laundry service for their
residents. The consolidation of these laundry operations under
one department should yield significant savings. Adoption of
this recommendation could result in layoffs or other personnel
adjustments in one or more departments. This recommendation
will require some level of discussion with the union. Every
attempt would be made to integrate layoffs into vacant
positions.

Facilities & Operations ~ Security:

Explore the potential for automating parking fee collection at the
parking structure to reduce personnel costs. Also develop a
plan for generating parking fees at the Clemens Center lot which
Is currently free to all users. This proposal would also include
providing reserved parking to 60 county employees currently on
the waiting list for reserved parking.




RECYCLABLE
PAPER




RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Authorize to hire six_(68) additional “grant funded” Case Managers and to
amend/modify Contract #05-126-06 for M/SCETA

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

COMMITTEE/MEETING DATE
Budget 04-15-08
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WORKS!.

A private-publie patthership
administarod locally by the Macomb/St. Clair Workfarce Development Board

PAGE ©3/b4

TO: Eric Herppich, Acting Director
Macomb Coun‘WResources Department
FROM: Kathy J. Jordon, Director

Macomb/ St. Clair Employment & Training Agency
DATE: April 4, 2008

SUBJECT: a) Additional Case Manager Positions (6)
b) Modificationt of Contract # 05-126-06

The purpose of this memo is to notify you that the Workforce Development Board has
approved the request for six additional case manager positions,

The Macomby/St. Clair Enuployment and Training Agency (M/SCETA) received
confirmation from the Macomb/ St. Clair Workforce Development Board that the
Michigan Department of Labor and Economic Growth is approving a substantial increase
for the Adult and Dislocated Worker funding for Program Year 2008, (July 2008 to Junc
30, 2009).

Thercfore, M/SCETA is receiving a modification to contract # 05-126-06, per John
Bierbusse, With the approval of these additional grant funded positions, our present
contract will increase to forty-one (41) case manager positions. The Workforce
Development Board will provide the appropriate funding to support these additional
positions. -

Due to the heavy volume of unemployed customers, and assurance that funding 1s
available, please make the necessary amangements to post these positions and bring these
additional staff on board by June 2, 2008,

Thank you for your prompt attention to this matter.

Attachment: 1

Ce: John Bierbusse
Dave Stiteler, Finance Department
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WORKS!.

A private-public partnership
adminiztered locally by the Macomb/St. Clair Workforce Devslepment Board
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MEMO

TO: KATHY JORDAN
FROM: JOHN BIERBUSSE Q ,
CC: ERIC HERPPICH

DATE: APRIL 4, 2008

We have received word from the Michigan Department of Labor and Economic
Growth that the Macomb/St. Clair Workforce Development Board will receive a large
increase in Adult and Dislocated Worker funding for Program Year 2008 (July 1, 2008 to
June 30, 2009.) Consequently we recognize a need for the Macomb/St. Clair Employment &
Training Agency to increase the number of case managers on staff to work with what we
anticipate will be a significant inctease in the number of job seeking customers who are
placed into vocational training programs. We therefore request that our mutual contract be
modified to include 6 additional case managers to begin work on June 2, 2008, The
Workforce Development Board will provide the appropriate funding to support those
additional positions.

Please make the necessary arrangements to post those positions and to bring those
additional staff on board on June 2™ of this year. '

Contact me if you have any questions.

John H. Bierbusse
Executive Director,
Macomb/St, Clair Workforee Development Board, Inc.

ADMINISTRATIVE OFFICE : CUSTOMER CENTERS

VerKuilen Building 75 North River Roed 15950 12 Mile Road 43630 Haycs Road 00 McMorran Boulevard
21885 Dutham Road, Swite 11 it Clemens MI 48043 Rasgville Ml 43066 Clinton Township MI 48038 6th Floor

Clinton Township M} 4R036-1030 (586) 469-77102 (586) 447-9200 (586) 263-1501 Port Huron M1 48060
{586) 469-5220 - FAX (586) 460.3082 FAX (586) 447-9238 FaK (586) 2869517 £810) 9663300

FAX (586) 465-7483 ' BAX (810) 966-3337
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file the presentation from Public Agency Retirement Services {PARS)
regarding an alternative to Social Security for Part-Time Employees

INTRODUCED BY: Commissioner Don Brown
Chairman, Budget Committee

COMMITTEE/MEETING DATE

Budget/April 15, 2008




PUBLIC
AGENCY
RETIREMAENT
SERVICES

Making retirernent work for you,

April 15, 2008

County of Macomb

10 N. Main Street

12th Floor

Mt. Clemens, MI, 48403

Dear Macomb County Commissioner;

A former human resources director for the county, Ted Cweik, told our company
he wished he had known about PARS when he was with Macomb County. Ted's
current county in California is working with PARS to save that county some funds
in a tight budget year. -

PARS (Public Agency Retirement Services) works only with public agencies to
‘right size" workforces -- designing various incentive products and different ways
of creating "win-win" compensation systems. This report offers an alternative to
social security for part-time, seasonal, and temporary employees -- saving
Macomb County more than $3 million over the next decade, putting more
money in the pockets of these workers, and using pre-tax dollars to help these
workers.

Not every county can do this. We have worked with Macomb County to make
sure you qualify, AND YOU DO QUALIFY to offer such an alternative for your
part-timers.

I look forward to meeting with you to pursue this discussion.

Rick Simonson
PARS Michigan Consultant
5141 California Ave., Ste. 150
Irvine, CA 92617-3069
800.540.6369
fax 949.823.9900

WWW.pars.org
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