BOARD OF COMMISSIONERS

1 S. Main St.; 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, MAY 13, 2008

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, as amended, to include item #11A

4.  Approval of Minutes Dated 03-18-08 (previously distributed)
5. Public Participation

6. Presentation from Hayes Jones, General Manager, SMART

7. Receive and File 2008 First Quarter Revenue and Expense Projections (mailed)
8. Receive and File General Fund Balance Requirement for 2008 {mailed)
9. Receive and File County Bridge Renovation and Replacement Program Update {mailed)
10. Recommendations frorﬁ Justice & Public Safety Committee Meeting of 05-05-08 (mailed)

a) Grant Circuit Court Permission to Apply for Renewal of State of Michigan Adult Felony
Drug Court Grant for State Fiscal Year 2008-2009

b} Approve Renewal of Macomb Auto Theft Squad Grant for 2008-09/Prosecuting Attorney
c)} Approve Renewal of Macomb Auto Theft Squad Grant for 2008-09/Sheriff's Office

d) Authorize Moving $60,000 from the County Training Fund to the Sheriff's Office Budget
Training Fund

11. Recommendations from Legislative & Administrative Services Committee Meeting of 05-05-08  (mailed)
a) Authorize County Clerk to Improve Juror Payment System by Paying Jurors in Cash and
Round Juror Mileage Payments up to the Nearest $0.25 Upon Approval of the Chief Judge,
County Treasurer, and Finance Director

b} Authorize Register of Deeds to Upgrade the Grantor/Grantee Index to Allow Property
Records to be Searched and Located More Easily and Accurately
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11A. Recommendation from Health Services Committee Meeting of 05-08-08 (attached)

12.

13.
14.

15.

16.

Authorize to Increase Animal Shelter County Appropriation by $5,000 and Establish a $5,000
Supplies-Drugs and Pharmaceuticals Expense Line Item

Approve Chesterfield Township Assistive Service Contract for Assessing Supervision Services  (mailed)
for the Three-Year Period Effective July 1, 2008

2008 Contingency Report Update (mailed)

New Business
Public Participation

Adjournment
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