BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE

TUESDAY, JUNE 17, 2008

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda, as amended, to include items #8A and #8B
4. Approval of Minutes Dated 04-15-08 (previously distributed)
5. Public Participation
6. Executive Session to Discuss Pending Litigation
7. Receive and File County Bridge Renovation and Replacement Program Update (mailed)
8. Present Information Regarding Equipment Maintenance Management Program (mailed)
8A. Recommendation from Operational Services Committee Meeting of 06-11-08 (attached)
Approve Lease with Courthouse Café for Placement of a Kiosk in the Lobby of the Court Bidg.
8B. Recommendation from Senior Citizens Committee Meeting of 06-13-08 (attached)
Approve Continued Funding for Grandparents Raising Grandchildren Clerical Support Position
9.  Authorize Purchase of Juror Paging System from USA Mobility, Inc. {mailed)

10. Authorize to Transfer the Personnel Budget for the Circuit Court Vocational Counselor Position (mailed)
From the Court to the Budget of the Juvenile Justice Center

11. Authorize to Sign Revised Contract with Chesterfield Township to Provide Assessing {mailed)
Supervision

12.  Amend 2008 Probation District Court Budget (mailed)

13.  Approve Addition of One Full-Time Grant Funded Supervisor Position for M/SCETA (mailed)

14. Receive and File 2008 General Fund Revenue and Expenditure Projections {mailed)

15. Receive and File 2008 General Fund Balance Requirements as Adopted and Amended (mailed)

16. Receive and File 2008 Contingency Report Update ' {mailed)

17. New Business
18. Public Participation
19.  Adjournment

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - Diserict 9 Brian Brdak - Disirict 14 Paul Gieleghem - Disirict 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the County Bridge Renovation and Replacement
Program Update.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, May 13, 2008
Budget Committee, June 17, 2008
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64255 Wolcott Road  Ray Township, Ml 48096 (586) 749-5171'
Fax (586) 749-6190 Website www.raytownship.org

June 10, 2008

Mr. Don Brown

Board of County Commissioners
One South Main St. — 9™ Floor
Mount Clemens, Mi 48043

Dear Don,

| am writing this letter after our conversation regarding bridges and their funding. | understand
that the proposed bridge over the North Branch of the Clinton River at 28 Mile Road is in
jeopardy for tack of funding. We have fought to get this bridge replaced for many years. We
only have one through road in all of Ray Township that being 29 Mile Road, the other East to
West roads all have bridges out. When any situation closes 29 Mile Road our emergency
services have to go up to twelve miles to reach someone in distress. Just 3 months ago, | was
assured by Mr. Bob Hoepfner that this bridge was to be started in 2008.

Please bring this to the attention of the committee members who are studying the funding for
these projects. There are numerous letters on file at the Road Commission of Macomb County

on this very matter.

Very truly yours,

vy L

Charles R. Bohm, Supervisor



FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
386-469-5250 FAX 586-469-5847

pigMDiesl  June 6, 2008

John H. Foster Commissioner Don Brown, Chairperson

Assistant Finance Director  And Members of the Budget Committee
1 South Main Street.

E}‘:E;‘;ﬁﬁg?fﬁ;{g:;; Mount Clemens, Michigan 48043

Stephen L. Smigiel, C.pA, D€ar Commissioners:

Accounting Manager
Based on information obtained working with Bob Hoepfner at the Macomb
County Road Commission, we have developed the attached Schedule A
outlining the remaining Bridge Projects that have not been complete as of
this date. Included on Schedule A are 7 projects that are not critical and
have not begun or incurred any expenses and could be delayed and the
proceeds used to defease a portion of the outstanding bonds. These
projects are identified with the footnote 1 and amount to $1,726,520.11. In
addition, there were also 3 projects identified as projects that have begun
processes such as site plans, surveys that could be delayed, but have
incurred costs. These projects are footnote 2 and the savings amount to
$1,146,955.68. The remaining projects on the list were considered to be
critical in natural and the Road Commission has indicated the need for
completion.

The Board has the option to determine which projects it wishes to delay or
delete from consideration on the attached schedule A.

Once it is determined which projects and the amount of funds to be used
to defease a portion of the outstanding bonds, it will be necessary to work
with Bond Counsel to review the list and come back to the Board with a
resolution to authorize the use of these funds to defease a portion of the
outstanding bonds.

Sincerely %ours,
%{ g

John H. Foster
Assistant Finance Director

Cc: Robert Hoepfner
MACOI\JB COUNTY BO ARD OF COMMISSIONERS William A, Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At- Arms
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Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26
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COST TO CANCEL MACOMB COUNTY BRIDGE PROGRAM M

PROJECT

30 Mile over Deer Creek
Chapman over Deer Creek
Lowe Plank over Salt River
31 Mile over Stony Creek
Card Road over N.B. Clinton River
- Bridgeview over Clinton River
" Romeo Plank over Gloede Drain
Shelby over Conrail
26 Mile over Kirkham Drain
26 Mile over Branch of Kirkham Drain
Irwin Road over E.B. Coon Creek
28 Mile over N.B. Clinton River
30 Mile over Healy Brook
34 Mile over Cemetery Creek

14 Mile over Red Run

MACOMB COUNTY SHARE
COST TO DATE COST TO CANCEL
$0 $0
$0 $0
$0 $0
$0 $0
$191,914.06 $0
$126,772.51 © $80,000.00
$328,175.98 $351,050.00
$18,639.89 $0
$18,229.35 $6,150.00
$19,758.90 $5,850.00
$15,782.54 $245,136.75
$43,818.67 $3,250.00
$49,743.63 $35,650.00
$11,236.66 $6,900.00
$6,802.36 $0
830,874.55 $  733,986.75

TOTAL §



RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the County Bridge Renovation apd Replacement
Program Update, .

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, 5=/ 7-0F



MEMORANDUM

TO:
FROM: Robert P. Hoepfuer, P
DATE: May 5, 2008

Board of County Road Commissioners

-E., County Highway Engineer

In order to keep the Board of Road Co
Bridge Program, 1 offer the following i

8 These structures have
>
»
>
>
>
>
3>
»
3
»
>
»
»
>
>
>
>
>
»

Wis.18 Bridge Pgm3/gjd

mmissioners apprised of the status of th
nformation:

been completed:

¢ Macomb County

Final Construction

Cost/as Bid Cost
Armada Center over E.B. Coon Creek (CB) 574,552.61
Schoenherr over Red Run River 276,994.99
Harper over the Clinton River Spiliway 453,385.32
Garfield over the Clinton River 208,946.49
Gramer over the Harrison Drain 238,363.94
McPhall over the E.B. Coon Creck (CB) 430,591.04
25 Mile Road over the Deer Creek - 483,900.91
Fairchild over the Deer Creek (CB) 646,881.48
28 Mile over the Kirkham Drain 392,793.71
29 Mile over the Corey Drain 164,830.93
Bates Road over Bark Drain . .
Fairchild over the Ahrens Drain 412,843.90
Jewell Road over the Taft Drain 216,218.95
Weber Road over the Belle River (CB) 2,605,526.96
28 Mile over the Salt River {CB) 842,197.56
Gates Road over East Mill Lake Outlet 364,526.12
29 Mile Road over Deer Creek 309,267.54
27 Mile Road over Tupper Brook (CB) 554,208.20
West Road over Field Drain 226,271.64

B i S5 e e e -
e




Page 2 Continued

These structures have been completed: Co
Final Construction Cost ~

31 Mile Road over Tributary Stony Creek 438,493.36

S
» 31 Mile Road over E. B. Coon Creek (CB) 1,134,444.61
> Russ road over Wheeler Drain 390,154.15
» 29 Mile Road over E. B. Coon Creek 816,419.48
> 33 Mile Road over Ward Drain 191,777.66
> 34 Mile Road over E. Pond Creek/Fisher Lake Outlet  299,053.59
» McKay Road over N.B. Clinton River (CB) 1,215,567.38
» Hayes Road over Price Brook Drain (CB) 1,179,584.68
> Mt. Vernon Road over Tributary to Stony Creek $ 700,953.70
» Lowe Plank Rd over Tributary Salt River . 26036391
Total Construction Cost $16,029,114.81

*Final completion Spring 2008
The following structure is under contract for replacement:
> Irwin Rd over E.B. Coon Creek 514,209.62
The following structures are carrently being advertised for bidding:
» 34 Mile Rd over Cemetery Creek | 385,492.50

The following structures are currently being designed or design completed:

Est Start Dt Est. Const Costs
» Card Road over N.B. Clinton River 2008 3,100,000.00
> Shelby Road over Conrail 2008 585,968.97
» *Romeo Plank Rd over Gloede Drain 2008 3,700,000.00
> Hagen Road over Deer Creek 2009 650,000.00
> Bordman Rd over E.B. Coon Creek 2009 585,000.60
> *Bridgeview over Clinton River 2008 4,053,000.00
> *30 Mile Rd over Healy Brook 2007 630,000.00
> 26 Mile Rd over Kirkham Drain 2007 950,000.00
> 26 Mile Rd over Branch Kirkham Drain 2008 950,006.00
> 28 Mile Rd over N.B. Clinton River 2009 1,430,000.00
> *14 Mile Rd over Red Run 2009 4,070,000.00

* Also to receive MDOT Local Bridge Funding, {(95% of eligible construction cost)

In addition to these construction costs an additional sixteen percent (16%) will be added to
cover Design Engineering, Construction Engineering, Construction Inspection, and Testing.
WIS.gjd
Wis.18 Bridge Pgm3/gjd




FINANCE DEPARTMENT

10 N. Mair St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

] ) TO: Commissioner Don Brown, Chair
David M. Diegel Budget Committee
Finance Director :
FROM: Stephen L. Smigiel Y
John H. Foster Accounting Manager /|A/
Assistant Finance Director
DATE: January 11, 2008

Robert Grzanka, C.PA.
Internal Audit Manager

SUBJECT: County Bridge Renova_tion and Replacement Program Update

Stephen . Smigiel, CPA.,

Accounting Manager Pursuant to the request of the Budget Committee, I have prepared and attached a

schedule of construction activity under the County Bridge Renovation and Replacement
Program from inception through December 31, 2007. A total of 40 bridge projects have
been completed or were under construction as of December 31, 2007, with a total
inception to date cost of $8,755,000. in addition, $4,256,000 is committed for the
completion of projects currently in progress and an additional $2,234,000 is designated
for approved projects that have not yet been slarled. A total of $1,287,000 of
uncommitted funds remains as of December 31 » 2007, as indicated below.

Net bond proceeds $ 14,813,142
Accumulated inferest 1,719,204
Funds available to spend 16,632,346
Construction expenses (8,754,933}
Committed for in-progress projects (4,256,476)
Committed for future projects (2,.234.104)
Funds spent and committed ( 5,245,5132
Uncommitted funds $ 1,286,833

In addition, the County has cost-sharing agreements with several local communities
whereby 25% of the County’s cost of projects in those communities will be recovered
over a period of 30 years, commencing at project completion. Cost recovery began in
2005 and is approximately $7,650 per year based on projecis completed thus far.

MACOMB COUNTY BOARD OF COMMISSIONERS ~ YilianA Coschran  Dans Canphoss Pekson Lot Hoggery
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MACOMB COUNTY ROAD COMMISSION
BRIDGE FUND PROGRAM
COMBINED STATEMENT ALL BRIDGES
YEARS 2000 - 2007

Remaining Budget Committed
COUNTY COST In
BRIDGE NAME LOCATION TO DATE Progress Planned

MCPHALL / COON CRK ARMADA TWP 110,205.13 B -
ARMDA CTR/ COONCRK ARMADA TWP 140,085.90 - -
IRWINEB COON CRK ARMADA TWP 14,563.29 256,687 -
BORDMANEER CN CRK ARMADA TWP 4,515.57 295,484 -
IRWINFCOON CRK ARMADA TWP - - 260,000
GATES /E. MILL LAKE BRUCE TWP 325.427.82 24,572 -
MCIKAYICLNTN RVR BRUCE TWP 355,343.97 - -
34 MILEFFISHER LAKE BRUCE TWpP 189,236.51 - -
HARFER / CLNTN RIVR CLINTON Twe 1681,837.43 - -
GARFIELD/ CLNTN RIVR CLINTON TWP 88,866.18 - -
ROMEOQ PLK / GLOEDE CLINTON TwP 309,141.28 231,359 -
BRIDGEVIEW/CLNT RVR HARRISON 93,186.87 512,313 -
GRAMER f HARRISON LENOX TwP 169,563.07 - -
28 MILE / SALT RIVER LENOX TWP 23551848 - -
28 MILE/KIRKHAM DRN LENOX TWP 234,025.08 - .
29 MILE/DEER CRK LENOX TWP 191,658.72 58,340 -
GRAMER /NORTON DRN LENOX TWP 27,035.97 - -
29 MILE/EB COON CRK LENOX Twe 508,841.58 - -
LOWE PLK/TRB SLTRVR LENOX TWP 164,187.96 8,812 -
3G MILE/DEER CRK LENOX TWP - - 300,000
LOWE PLIJSLT RVR LENOX TWP - - 200,000
3 MILE/COON CRK LENOX TWP 455,512.27 - -
HAGEN/DEER CRK CHESTERFIELD 14,962.02 310,038 -
FAIRCHILD / DEER CRK MACOMB TWP 633,044.37 - -
FAIRCHILD 7/ AHRENS MACOMB TWP 298,383.00 - -
CARD I NB CLINTON RV MACOMB TWP 192,508.82 732,491 -
CHAPMAN/DEER CRK MACOMB TWP - - 325,000
HAYES/PRICE BRK DRN MACOMB/SHELBY 392,395.90 - -
SHELBYICONRAIL SHELBY 18,260.40 247,990 -
27 MILE / TUPPER BRK RAY TWP 181,559.12 - -
29 MILE & CORY DRAIN RAY TWP 93617.34 - -
26 MILE/KIRKHAM DRN RAY TWP 16,325.52 311,174 -
28 MILEMANB CLNTN.RVR RAY TWP 43,132.19 671,868 -
26 MILE/TRIB. KIRKHAM DRN RAY TWP 15,302.28 312,198 -
WEBER / BELLE RIVER RICHMOND TWP 1,321,102.45 - -
RUSS RD/WHEELER RICHMOND TWP 305.474.48 - -
33 MILE/WARD DRN RICHMOND TWP 13545529 - -
34 MILE/CEMTIRY CRK RICHMOND TWP 7.901.37 249,599 -
M-53/32 MILE TRAIL BRDGE ROMEQ - 399,104
14 MILE/RED RUN DRN STG HTS/WARREN - - 708,000
SCHOENHERR/RED RN STERLING HTS 104,612.02 - -
JEWELL / TAFT DRAIN WASHINGTON 145,893.35 - -
31 MILE / TRIB.STNY CRK WASHINGTON 326,480.94 - -
WESTRD /FIELD (WYER) DRN  WASHINGTON 147.243.65 - -
MT VERNON/STNY CRK WASHINGTON 505,315.48 - -
30 MILEHEALY BRK WASHINGTON 50,199.46 33,551 -
31 MILE/STONY CRK WASHINGTON - - 50,000
COMPLETED PROJECTS bold and Halics 8,754,933.45 4 256 476 2,234,104

Net bond proceeds $ 14,813,142

Accumutated interest 1,719,204

Funds available to spand 16,532,346

Construction expenses {8,754,913)

Committed for in-progress projects {4,256 476)

Committed for fulure projects (2,234,104)

Funds spent and committed (15,245,513)

Uncommitted funds $ 1,286,833
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION

TO: Present information to the Budget Commitiee regarding the equipment maintenance
management program as_received from McNish Group and Remi Group, both companies that
provide these management services. The February 13, 2008, Budget Committee issued a
directive to the committee attendees to research and report back on any possible cost savings
for the County if it enters into these maintenance management programs.

INTRODUCED BY: Don Brown, Chairman and Members of the Budget Committee

COMMITTEE/MEETING DATE
Budget Commitiee
June 17, 2008




David M. Diegel
Finance Director

Polly A. Helzer
Purchasing Manager

Tim Corcoran
Asst. Purchasing Manager

MACOMB COUNTY BOARD OF COMMISSIONERS William A, Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21

Andrey Duzyj - District |
Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Jon M. Switalski - District 4
Susan L. Doherty - Dustrict 5

FINANCE DEPARTMENT

Purchasing Division

10 N. Main St., 13th Floor
Mount Clemens, Michigan 48043
586-469-5255 FAX 586-469-6612
macombcountymi.gov/purchasing

Date: June 9, 2008
To: Don Brown, Chairman & Members of the Budget
Committee

Subject: Equipment Maintenance Management

In accordance with the directive of the Budget Committee of February
13, 2008, a meeting was held with the McNish Group, Inc., an
insurance and financial services company. In attendance at this
meeting were the foliowing: David Diegel, Finance Director; Frank
Krycia, Assistant Comporation Counsel;, Cyntia Zerkowski, IT Director,
John Anderson, Risk Management Director; Tim Corcoran, Assistant
Purchasing Manager; and myself.

The committee decided to have the McNish Group quote a price on an
equipment maintenance management program for our Smith Detection
Security x-ray equipment.

Subsequent to the Budget meeting of February 13, 2008, the Remi
Group, who read the published Budget Committee minutes, contacted
the Board of Commissioners Chairman William Crouchman and the
Purchasing Department requesting an opportunity to submit their
credentials and quote for an equipment maintenance program.

In order to obtain a competitive comparison, the Remi Group was asked
to submit a quote for the Smith Detections Security x-ray equipment
utilizing the identical criteria provided to the McNish Group.

Attached are quotes for your review:

Smith
Quote Detections Cost Savings
Remi Group $20,070 $24,779 $4,709 per year

McNish Group $20,844 $24,779 $3,935 per year

Chairman Vice-Chair Sergeant-At-Arms
Joan Fiynn - District & Ed Szczepanski - District 11
Sue Roccea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Skinde - District 22
David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25
Phitis DeSacle - District 10 Keith Rengert - District 15 Kathy Toceo - District 20 Leon Drolet - District 26




Equipment Maintenance Management
June 9, 2008
Page 2

The Remi Group had the overall best references and larger cost savings for the County.

. ™ a /
L/Péliy A. Helger

Purchasing Manager
PAH/ds
Attachments

cc.  David Diegel
Frank Krycia
Cyntia Zerkowski
John Anderson
Tim Corcoran




February 5, 2008,

Don Brown

Macomb County Commissioner/District 13
ONE SOUTH MAIN / 9™ FLOOR

MOUNT CLEMENS, MICHIGAN 48043

Re: Equipment Maintenance Management Program
Hard Dollars Savings {20%-25%) Management Controls, Fiscat Accountability
Estimated Savings - $200,000-5400,000 dotlars for Upcoming Fiscal Year
Over 3 Years - $600,000-1.2 miltion dollars.

Dear Don:

Since 1982, Specialty Underwriters LLC has provided equipment maintenance management services to
governmental bodies, educational facilities and other institutions worldwide. A superior alternative to
traditional service contracts, these services have help thousands of customers realize significant savings
through one master contract supplied by Specialty Underwriters LLC. The contract provides Macomb County
a 20-25% guaranteed discount on all maintenance/service contracts for office automation, computers and
other electronic equipment, and a 15% discount for all medical, laboratory and testing equipment,

The program enables you to keep your current service vendors. We are simply looking to shaw you a more
efficient way to manage repairs. Additionally, you will be able to outsource the purchase order and vendor
payment process which will lower your Department’s administrative burden.

WHAT ARE THE SPECIFIC ADVANTAGES

=  Expense reduction - a fixed guaranteed cost - no more budget overruns or variances.
Outsourcing of the administration burden - no more purchase arders or check processing.
Increased administrative control, focus and confidence - routine management reports.
Broader, more comprehensive coverage of your equipment,
Professional management of equipment repairs.
Consolidation of your present contracts to a single manageable agreement with one common
anniversary date. :
* Inventory control of your equipment.

WHO HAS TAKEN ADVANTAGE OF THE PROGRAM?
s Kalamazoo County
= Detroit News
= St. Johns Health System
®=  Macomb Community College
= Michigan State University

In the meantime, please feel free to contact me or Joe Rakowiecki our local representative for the McNish
Group at 800.559.9910 should you have any general questions about this cost reduction opportunity.

Respectfully,

FoeB

Greg Buhr
Product Specialist








































































































































































































































