BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombecountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, AUGUST 12, 2008

AGENDA

1. Call to Order

2. Pledge of Allegiance
3. Adoption of Agenda, as amended, to include item #6A
4.  Approval of Minutes Dated 05-13 and 06-04 (special meeting) (previously distributed)

5. Public Participation

6. Adopt 2007 Audit and Single Audit (mailed &
(Note: Audit books were placed in Commissioners mailboxes) attached)
6A. Recommendation from Community Services Committee Meeting of 08-08-08: {attached)

Amend Budget by Eliminating the Position of Director of the County Library
Effective September 1, 2008

7. Authorize to Reassign Account Clerk IV Susan Bates to a Temporary Position of Business  (mailed)
Counselor/Planning and Economic Development Department

8. Accept 2008/2009 Prosecuting Attorney Auto Theft Grant {mailed)
9. Accept 2008/2009 Sheriff's Department Macomb Auto Theft Grant (MATS) (mailed)
10. Receive and File 2009 and 2010 Macomb County Budget Projections {mailed)
11. Receive and File 2008 General Fund Balance Requirement Report {mailed)
12. Receive and File 2008 Contingency Report Update {(mailed)

13. New Business

14. Public Participation

15. Adjournment
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt the 2007 Comprehensive Annual Financial Report (CAFR) and
2007 Single Audit Report as prepared by the Audit Firm Rehmann Robson.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, Aug 12, 2008
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Macomb County
Schedule of Adjustments Passed (SOAP)
For the December 31, 2007 Audit

In accordance with the provisions of SAS 89, Audlt Adjusiments, we have prepared the following schedule of proposed audit adjustments, which we believe are
immaterial both individualiy and in the aggregate. Also in accordance with SAS &8, we are providing this schedule to both management and the audit
comimittee to receive their assurance that they agree that the amounts listed below are not material fo the financial statements, either individually or in the
aggregate, and do not need to be recorded.

Effect of Passed Adjustment - Over{Under}Statement (in '000s)

Beginning Expensas/
Assgets Liabilities Fund Balance Revenue Expenditures
General Fund
Interest incomefreceivable booked twice for County
Health Pian (CR 101,00000.14700 & DR
101.93201.66601} 255 - - 255 -
Property taxes receivable understated (230) {230}
25 - - 25 -
General fund balances 44,402 4,648 48,312 197 470 155,331
0.06% 0.00% 0.00% 0.01% 0.00%
Internal Service Fund
Write off of inventory for weatharization
(656.00000,11101) 49 - . - {49)
Subsequent events from legal
counsel affecting risk reserves (850) {850)
49 (850) - - (899)
Internal service fund balances 30,523 14,140 16,451 9,308 9,832
0.16% -8.01% 0.00% 0.00% -8,15%
Non-Major Governmental Fund
Misposting to prepaid expense instead of accounts
payable (292.00000.12302) 154 154 - - -
154 154 - - _
Non-major governmental fund balances 65,233 8,154 58,980 75,575 140,582
0.24% 1.88% 0.00% 0.00% 0.00%
Government Actlvities
Issuance costs, discount and difference between
proceeds and proceeds booked - issuance Costs
and discount should have been capitalized and not
expensed (695} - - - 695
{B95) - - - 595
Governmental-Wide Activities
Total {466) (696) - 25 204
Governmental-wide activity balances 364,008 144,541 267,117 263,938 311,266
-0.13% -0.48% 0.00% 0.01% -0.07%
Employee Retirement - Fiduciary Fund
Unposted prior adjustments - - {1,084) 1,084 -
- - {1,084} 1,084 -
Employes Retirement - Fiduclary Fund 1,078,321 61,354 955,579 113,585 61,388
0.00% 0.00% 0.11% 0.95% 0.00%



%= J REHMANN RoOBsSON

Certified Public Accountants

A member of THE ReHMANN GROUP An Independent Member of Baker Tilly International

June 30, 2008

To The Budget Committee of the Board of Commissioners
Macomb County, Michigan

We have audited the financial statements of the governmental activities, the business-type
activities, the aggregate discretely presented component units, each major fund, and the
aggregate remaining fund information of Macomb County, Michigan for the year ended
December 31, 2007, and have issued our report thereon dated June 30, 2008. Our report was
modified to include a reference to other auditors’. Professional standards require that we provide
you with the following information related to our audit.

Our Responsibility Under Auditing Standards Generally Accepted in the United States of
America and OMB Circular A-133

As stated in our engagement letter dated February 22, 2008, our responsibility, as described by
professional standards, is to express opinions about whether the financial statements prepared by
management with your oversight are fairly presented, in all material respects, in conformity with
accounting principles generally accepted in the United States of America. Qur audit of the
financial statements does not relieve you or management of your responsibilities.

In planning and performing our audit, we considered Macomb County, Michigan’s internal
control over financial reporting in order to determine our auditing procedures for the purpose of
expressing our opinions on the financial statements and not to provide assurance on the internal
control over financial reporting. We also considered internal control over compliance with
requirements that could have a direct and material effect on a major federal program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance and
to test and report on internal control over compliance in accordance with OMB Circular A-133.

As part of obtaining reasonable assurance about whether Macomb County, Michigan’s financial
statements are free of material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit.
Also, in accordance with OMB Circular A-133, we examined, on a test basis, evidence about
Macomb County, Michigan’s compliance with the types of compliance requirements described

5750 New King Street « Suite 200 « Troy, MI 48098 - 248.952.5000 - Fax 248.952.5750 - www.rehmann.com
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in the U.S. Office of Management and Budget (OMB) Circular A-133 Compliance Supplement
applicable to each of its major federal programs for the purpose of expressing an opinion on
Macomb County, Michigan’s compliance with those requirements. While our audit provides a
reasonable basis for our opinion, it does not provide a legal determination on Macomb County,
Michigan’s compliance with those requirements.

Planned Scope and Timing of the Audit

We performed the audit according to the planned scope and timing previously communicated to
you in our engagement letter and related correspondence dated February 22, 2008.

Significant Audit Findings

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The
significant accounting policies used by Macomb County, Michigan are described in Note 1 to the
financial statements. Except for the recording of the other post employment benefit (“OPEB”)
liability discussed below, no new accounting policies were adopted during the year. In addition,
the application of existing policies was not changed during the year. We noted no transactions
entered into by the governmental unit during the year for which there is a lack of authoritative
guidance or consensus. There are no significant transactions that have been recognized in the
financial statements in a different period than when the transaction occurred.

Accounting estimates are an integral part of the financial statements prepared by management
and are based on management’s knowledge and experience about past and current events and
assumptions about future events. Certain accounting estimates are particularly sensitive because
of their significance to the financial statements and because of the possibility that future events
affecting them may differ significantly from those expected. The most sensitive estimates
affecting the financial statements were:

* Management’s estimate of the useful lives of depreciable capital assets is based on
the length of time it is believed that those assets will provide some economic benefit
in the future.

* Management’s estimate of the accrued compensated absences is based on current
hourly rates and policies regarding payment of sick and vacation benefits.

» Management’s estimate of the OPEB liability is based primarily on information
provided by the third party actuary. The initial recording of this liability in the current
year had a significant impact on the financial statements and related disclosures as of
and for the year ended December 31, 2007.
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* Management’s estimate of the allowance for doubtful accounts is based on historical
loss trends and on an analysis of the collectability of the accounts.

* Management also uses various criteria to estimate the liability for workers’
compensation and general liability claims,

We evaluated the key factors and assumptions used to develop these estimates in
determining that they are reasonable in relation to the financial statements taken as a whole.

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and
completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified
during the audit, other than those that are trivial, and communicate them to the appropriate level
of management. The attached schedule summarizes uncorrected misstatements of the financial
statements. Management has determined that their effects are immaterial, both individually and
in the aggregate, to the financial statements taken as a whole. In addition, none of the
misstatements detected as a result of audit procedures and corrected by management were
material, either individually or in the aggregate, to the financial statements taken as a whole.

Disagreements with Management

For purposes of this letter, professional standards define a disagreement with management as a
financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction,
that could be significant to the financial statements or the auditor’s report. We are pleased to
report that no such disagreements arose during the course of our audit.

Management Representations

We have requested certain representations from management that are included in the
management representation letter dated June 30, 2008.

Management Consultations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and
accounting matters, similar to obtaining a “second opinion” on certain situations. If a
consultation involves application of an accounting principle to the financial statements or a
determination of the type of auditor’s opinion that may be expressed on those statements, our
professional standards require the consulting accountant to check with us to determine that the
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consultant has all the relevant facts. To our knowledge, there were no such consultations with
other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and
auditing standards, with management each year prior to our retention as auditors. However, these
discussions occurred in the normal course of our professional relationship and our responses
were not a condition to our retention.

This information is intended solely for the use of the Budget Committee of the Board of

Commissioners and management of Macomb County, Michigan and is not intended to be and
should not be used by anyone other than these specified parties.

Very truly yours,

Rplasnfrter



Macomb County, Michigan
Comments and Recommendations

For the Year Ended December 31, 2007

In planning and performing our audit of the financial statements of Macomb County, Michigan
(“County™) as of and for the year ended December 31, 2007, in accordance with auditing standards
generally accepted in the United States of America, we considered the County’s internal control
over financial reporting (internal control) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the County’s internal control. Accordingly, we do not express an
opinion on the effectiveness of the County’s internal control.

Our consideration of internal control was for the limited purpose described in the first paragraph
and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses.

A control deficiency exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the entity’s ability to initiate, authorize, record, process,
or report financial data reliably in accordance with generally accepted accounting principles such
that there is more than a remote likelihood that a misstatement of the entity’s financial statements
that is more than inconsequential will not be prevented or detected by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that
results in more than a remote likelihood that a material misstatement of the financial statements will
not be prevented or detected by the entity’s internal control. We did not identify any deficiencies in
internal control that we considered to be material weaknesses.

Other Matters



Macomb County, Michigan
Comments and Recommendations

For the Year Ended December 31, 2007

Bank reconciliations prepared by an accountant in the Finance Department are being
reviewed. However the individual performing the review does not sign and date the
reconciliation as evidence of the review. Bank reconciliations should be reviewed timely and
signed by a management level employee.

Management’s Response: This recommendation has been implemented.

During the testing of accounts receivable and inventory, several immaterial balances were
labeled as “balances forward.” These balances should be investigated and adjusted, if
necessary.

Management’s Response: This recommendation will be implemented.

The summary of capital assets is not reviewed for assets that are no longer in service. This
information should be reviewed on a quarterly or annual basis.

Management’s Response: This recommendation will be implemented.

Information for recently hired employees is examined monthly by a human resources clerk
to ensure that the input into the Integrated Finance and Administrative Solution system
(“IFAS”) matches the personnel file. The Human Resources (“HR”) Supervisor reviews this
information; however, the HR Supervisor should also sign and date these reports as evidence
of the review.

Management’s Response: This recommendation will be implemented.

Upon termination of employment with the County, it is the employee’s responsibility to
contact Employee Retirement Services (“ERS”) to set up an exit interview. If an exit
interview does not take place, the clerk in ERS mails the required information to the
employee at their last known address. In addition, there are no procedures currently in place
for obtaining exit interview information that has not been returned. A procedure should be
implemented to (1) require that someone other than the employee (HR or the employee’s
supervisor) set up the exit interview to ensure that it occurs, and (2) that exit interview
information that has not been returned should be obtained by the clerk in ERS in a timely
manner.

Management’s Response: This recommendation will be implemented.

An account clerk responsible for processing accounts payable invoices also has the

-2



Macomb County, Michigan
Comments and Recommendations

For the Year Ended December 31, 2007

capability to set up new vendors in the accounting system. To further enhance internal
controls, these duties should be segregated.

Management’s Response: This recommendation will be implemented.

As a condition of employment, new employees are required to sign an acknowledgment that
they have read the Ethics/Fraud Policy of the County. As a best practice, many organizations
require employees to sign an annual certification that asserts that the employee is aware of
and has read the policy.

Management’s Response: The ethics policy will be distributed to employees for certification
once every five years.

Monthly reconciliations between the BS&A system and IFAS are not being completed in a
tumely manner for delinquent taxes receivable. These reconciliations should be completed as
part of the monthly and year end closing process.

Management’s Response: Property tax delinquencies have risen dramatically in the past two
to three years. This combined with the implementation of a new software system
contributed to a delay in reconciling the delinquent property tax system with the general
ledger. Substantial progress has been made in this area since year end and the Treasurer’s
Office and the Finance Department will continue to work cooperatively to ensure that the
reconciliations are completed in a timely manner.

The Quarterly Expenditure Reports for the Workforce Investment Act did not always agree
to IFAS. This is due to accrued expenses being added to the quarterly reports, but not being
recorded in IFAS. These accruals should be recorded in IFAS to properly match the
Quarterly Expenditure Reports.

Management’s Response: The Finance Department will work cooperatively with the
administration of the Workforce Development Board to implement this recommendation.

During our audit procedures of internal controls over the Employee Retirement System
refunding procedures, we noted that a refund was inappropriately issued to an active retiree
in addition to the terminated employee entitled to the refund. This condition was caused by a
duplicate transaction entered into the system using an active retiree’s identification number
instead of the terminated employee’s identification number and not reconciling the
authorized refunds to the transaction batch report. We recommend that the County take steps
to insure that all transaction batch reports are reconciled to the authorized refund listing.

-3




Macomb County, Michigan
Comments and Recommendaltions

For the Year Ended December 31, 2007

Management’s Response: This recommendation has been implemented.

e The County did not submit the 2006 single audit to the Federal Clearinghouse within the
lesser of 30 days of issuance or 9 months subsequent to the fiscal year end as required under
OMB Circular A-133. We would recommend that the County develop procedures to insure
the timely submittal of this report.

Management’s Response: This recommendation will be implemented.

This communication is intended solely for the information and use of management, the Budget
Committee of the Board of Commissioners, and others within the organization, and is not intended
to be and should not be used by anyone other than these specified parties.

# ok % k%
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: AMEND MACOMB COUNTY BUDGET BY ELIMINATING THE
POSITION OF DIRECTOR OF THE COUNTY LIBRARY EFFECTIVE SEPTEMBER 1, 2008.

INTRODUCED BY: CHAIRPERSON KATHLEEN TOCCO, COMMUNITY SERVICES

The County of Macomb and Wayne State University are currently in negotiations to
have the management of the County Library become the responsibility of Wayne State
University. Therefore, the position of the Director of the County Library will no longer be
necessary and it should be efiminated from the County budget effective September 1,
2008.

This amendment to the budget will result in savings of approximately $43,616.00 for the
remainder of the 2008 budget year and $128,800.00 for 2009.

COMMITTEE/MEETING DATE

COMMUNITY SERVICES 8/8/08 s resvede
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Recommend that the Board of Commissioners reassign Account Clerk IV Susan Bates
to a temporary position of Business Counselor. Funding for this position will be offset by a grant from the
Michigan SBTDC

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

DESCRIPTION:

See attached memo dated August 5, 2008

COMMITTEE/MEETING DATE
Bubélﬂ' At/u:i_ (z, 20U ¥




PLANNING & ECONOMIC DEVELOPMENT

1 S. Main St., 7th Floor
Mount Clemens, Michigan 48043
586-469-5285 Fax 586-469-6787

www.macombcountymi.gov/planning

Stephen N. Cassin, AICP
Executive Director

.. August 5, 2008
Donald Morandini
Deputy Director
PLANNING MEMORANDUM
COMMISSION
Bill ‘Peterson
Chairman TO: Don Brown, Chairperson and members of the

Dominic LaRosa Budget Committee

Vice-Chairman

FROM: Stephen N. Cassin
Deborah S. Obrecht Executive Director
Secretary

RE: Business Counselor Position

Louis J. Burdi
Bernard B. Calka

Dan G. Dirks
Ann E. Klein
Elmer . Kuss
Betty M. Slinde

We are requesting that current Account Clerk IV Susan Bates be assigned to a
temporary Business Counselor position. The Michigan SBTDC has provided an
additional $25,000 for increased business counseling services. Ms. Bates’
current annual salary is $36,287. Her salary as a Business Counselor would be

$45,024. This increase ($8,737) would be more than offset by the funding
resulting in a savings of $16,263 as shown below.

Current Account Clerk I'V Salary Current Business Counselor Salary
$36,287 General Fund Obligation $45,024

- $25.000 grant
$20,024 General Fund Obligation

Because the $25,000 is tied to a grant allocation, the funding agency cannot at
this time guarantee the commitment to continue in subsequent years. We are
currently developing a proposal for 2009,

In this regard, we ask that the temporary reassignment be re-evaluated no later
than September 1, 2009.
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Don Morandini - 2008 SBTDC Funding

From: Don Morandini
To: Carol Lopucki
Subject: 2008 SBTDC Funding

August 4, 2008

Don,

Please accept this memo as formal written notification that Region 10 -the Macomb

County SBTDC - has been awarded an additional $25,000 for the current calendar year. This
increment was included in your revised 2008 approved budget, and your contractual
agreement.

As we discussed, the purpose of providing this increased funding is to upgrade a consulting
position in your office to a fulltime position. Our goal: to increase outcomes of client
assistance to businesses in your community.

Regards,

(laarfPspocies

Carol Lopucki, MI-SBTDC State Director

Carol Lopucki, State Director
MI-Small Business & Technology
Development Center

510 W. Fulton Street

Grand Rapids, MI 49504
616-331-7480

616-331-7485 (fax)
www.misbtdc.org

about:blank 8/4/2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: accept the 2008/2009 Prosecuting Attorney Auto Theft Grant renewal
in the amount of $147.772, which requires a County match of $70,554. Funding is
available in the 2008 Budget.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, Aug 12, 2008




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

T0: John H. Foster
Assistant Finance Director

David M. Diegel ‘
Finance Director FROM:  Gary Cutler
Senior Accountant

John H. Foster
Assistant Finance Director

DATE: August 4, 2008

Intosl Acdit N SUBJECT:  Budget Committee Agenda of August 12, 2008

Stephen L. Smigicl, C.P.A.The Macomb County Board of Commissioners, at its full Board meeting of May 15, 2008,
Accounting Manager  approved the recommendations from Budget Committee to adopt the Committee
recommendations (original requests attached):

1. Concur in the request of Prosecutor’'s Office and approve the renewal of Macomb
Auto Theft Grant for 2008-09; requiring a County match of $59,516.

2. Concur in the request of the Macomb County Sheriffs Office and approve the
renewal of the Macomb Auto Theft Grant for 2008-09; requiring a County match of
$199,318.

The Automobile Theft Prevention Authority (ATPA) decreased the grant to these
programs and the required County match has increased in both programs.

The increased County match for the Prosecutor's Office grant is $11,038 and the
increased County match for the Sheriff's Department grant is $45,808.

I am requesting, on behalf of the Sheriff's and Prosecutor's Offices, that the Board
approve:

1. The renewal of the Macomb Auto Theft Grant-Prosecutor’'s for 2008-09: requiring a
County match of $70,554.

2. The renewal of the Macomb Auto Theft Grant-Sheriff's for 2008-09; requiring a
County match of $245,126.

GC:b
Enclosures
c¢c: John Roberis

Jim Langtry
Ben Liston
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