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BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, SEPTEMBER 23, 2008

AGENDA

Call to Order

Pledge of Allegiance

Adoption of Agenda

Approval of Minutes Dated 06-17-08 {previously distributed)
Public Participation

Recommendations from Justice & Public Safety Committee Meeting of 09-08-08: (mailed)
a) Utilization of Drug Forfeiture Funds to Pay for Portion of Two Deputies Previously
Covered by Grant Funding

b) Request by Sheriff to Proceed with Jail Lock Control Project

Recommendation from Health Services Committee Meeting of 09-11-08: (mailed)
Continue Agreement in Amount of $25,000 with Macomb County Child Advocacy Center
(Care House)

Concur with Recommendation of Risk Manager and Decrease Protective Services 3taffing on (mailed)
1% Floor Administration Building by One Protective Safety Officer Per Day Effective 09-02-08
and Appropriate $55,155 to Cover the Cost of Protective Services Division for Remainder of 2008

Authorize to Allow Position of APA | to be Funded by Forfeiture Fund/Prosecuting Attorney  {mailed)

Approve 2008/2009 Byrne Grant (COMET)/Sheriff and Prosecuting Attorney {mailed)
Receive and File Presentation Regarding Plan A Budget Reductions (mailed)
Approve Elimination of County Subsidy to Martha T. Berry Medical Care Facility in (mailed)
the 2009 Budget

Receive and File 2008 General Fund Revenue and Expenditure Projections {mailed)
Receive and File General Fund Balance Requirement for 2008 (mailed)
2008 Contingency Report Update (mailed)

New Business
Public Participation
Adjournment
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: To concur with racommiandations to utilize drug forfelfure funids to pay the portion of two

depiities salaties previously covered by grant fundiig resulting in no addifienal cost (9 the Golinty. The Forfeiture Fund accoubit

number is 22930536 with a total costof $ 55,918,

INTRODUCED BY: Commissioner Keith Rengert

COMMITTEE/MEETING DATE
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UNDERSHERIFF

TO: Commissioner Keith Rengert
Chairman, Justice and Public Safety Committee

FROM:  Mark A. Hackel
DATE:  August 20, 2008
RE: - JPS Agenda — September 8", 2008

Please consider this my formal request to be placed on the Agenda for the
September 8%, 2008, Justice and Public Safety Committee Meeting.
Currently two (2) deputies are partially funded by BYRNE Grant funds.
Due to reductions in the grant funding and the uncertainty of future grant
funding, we are recommending that the cost be covered by drug forfeiture
funds. The total amount would be $ 55,918. This would result in no
additional cost to the County. Discussions have occurred with the Finance
Department regarding this issue.

Thank you in advance for your consideration in this matter. If you have any
questions or concerns regarding this matter please feel free to contact the
~ undersigned.

Respectfully,

Sheritf Mark A. Hackel

435035 Elizabeth Rd, « Mt. Cleméns, Michigin 48043 « Phone (586} 469-5151 » Fax # (580) 307-9621
) wawy, Macomb-Sherifl.com



RESOLUTION NO. FULL BOARD MEETING DATE: _Sept. 25, 2008

AGENDA ITEM:

| MACOMB COUNTY MICHIGAN

RESOLUTION TO: Proceed with the Jail Lock Control project, allocate $1.618,200.00 and

contract with EQ Integrated Systems as recommended by DMJM Consulting and the selection

committee.

INTRODUCED BY: Commissioner Keith Rengert; Chair, Justice & Public Safety Committee.

COMMITTEE / MEETING DATE

Justice & Public Safety Committee, Sept. 8th, 2008 74//{'@»’"@:{_
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~__OFFICE OF THE SHERIFF

UNDERSHERIFF

August 19, 2008

Commissioner Keith Rengert, Chair
Justice & Public Safety Committee
Macomb County Board of Commissioners
One South Main Street

Mt. Clemens, M| 48043

RE:  Jait Lock System Upgrade
Dear Commissioner Rengert:

In January of 2008 the Board approved the contracting of DMJM (Security Consuiting
Specialists) to assist with the above project.

As you may recall, this project relates directly to the safety and security of our staff,
facility and prisoners alike. In the past couple of years we have experienced major
system failures with the electronics that operate the doors within the jail. These doors

provide security, as well as emergency and routine ingress/egress for prisoners and
staff.

In May 2008, the project was bid and two vendors responded. The lowest qualified
bidder (as recommended by DMJM and the selection committee) was EO Integrated
Systems Inc., Washington, Michigan. The cost of this project is $1,348,500. The
consulting firm is suggesting a 20% contingency be added because of the complexity of
this project and the potential for unforeseen problems.

It is respectfully recommended that this project be approved and referred to the Budget
Committee for funding (in the total amount of $1,618,200.00) and that EO Integrated
Systems be hired to complete the jail lock system upgrade as soon as possible.

Respecitfuily,

e ol e

Mark A. Hackel, Sheriff

C: Anthony Wickersham, Chief of Staff
Michetlle Sanborn, Jail Administrator
John Foster, Finance Department
Lynn Amott-Bryks, Facilities & Operations
Polly Helzer, Purchasing Department
Keith Bradshaw, Technical Services

Robert Durham, DMJM
43565 Elizabeth Rd. » Mt. Clemens, Michigan 4804% « Phone (586) 469-5151 = Fax # (586) 307-9621
www.Macomb-Sheriff.com
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RESOLUTION NO. MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Continue Agreement in the amount of $25,000.00 with the Macomb County

Child Advocacy Center (“Care House”) and refer to the Budget Committee ¢
Cy e L-cf.au)

INTRODUCED BY: Commissioner Philis DeSaele, Chairperson, Health Services Committee

A representative from Care House will be available to make a brief presentation on the
contractual services they have provided to Macomb County over the past year related to the
investigation, prosecution, and treatment of child physical and/or sexual abuse.
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: concur with the recommendation of the Risk Manager and decrease
the Protective Services staffing on the 1% Floor Administration Building by one Protective
Safety Officer per day effective September 2, 2008. This recommendation will require an
appropriation of $55,155 to cover the cost of this Protective Services Division for the
remainder of 2008. Funding is available in reinstating the saving from the General Fund
Balance Requirement.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

COMMITTEE/MEETING DATE: Budget Committee, Sep 23, 2008




FINANCE DEPARTMENT

10 N. Main St., 12th Floor
Mount Clemens, Michigan 48043
586-469-5250 FAX 586-469-5847

DwisMDEl August 22, 2008

John HL. Foster Commissioner Don Brown, Chairperson

Assistant Finance Director  And Members of the Budget Committee
1 South Main Street.

ﬁ?gfn';&ﬁﬁ?tkﬁﬁ;g Mount Clemens, Michigan 48043

Stephen 1. Smigiel, CP.A, ear Commissioners:

Accounting Manager
During the 2008 Budget process, the JPS Committee review of the Court
Building Safety (referred to as the Blue Coats), determined and
recommended that $30,000 (ATTACHMENT 11) be deleted from the 2008
appropriation on the basis of reviewing the 1% Floor staffing at the
Administration Building.  Action by the Board of Commissioners
substituted a recommendation from the January 31, 2008 Budget
Committee to include “.....Further, that the blue coat budget be cut by an
additional $75,000", (ATTACHMENT IIl) which was approved at the
February 14, 2008 Full Board meseting. Subsequent to the JPS
Committee review on February 4, 2008 (ATTACHMENT IV), it was
determined that the Risk Manager, Sheriff Personnel and Court Building
Safety personnel review County buildings to determine where staffing
levels could be adjusted to the reflect the reduced budget allocation. We
have been reporting at the monthly budget updates that based on current
spending levels that the Court building safety operation will be over budget
prior to year end.
We have now have received the evaluation and recommendations, which
has indicated that the only reduction in staffing levels would be to reduce
the staffing level from 2 blue coats to 1 daily on the 1% Floor of the
Administration Building. | have talked with Sheriff Department personnel
and the blue coat supervisor, and they have agreed to implement this
recommendation effective September 2, 2008. Attached Schedule A
indicates this change will result in an $11,364 savings for the remainder of
2008. Based on this information, our projection indicates that the Court
Building Safety operation would have been over budget by $66,519 had
this change not been implemented. With the $11,364 savings, the
projected net overage will be $55,155 should no other adjustments be
made in staffing levels. The Sheriff has requested that the Board of
Commissioners review this recommendation and if further cuts are

MACOBGB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
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necessary, to forward the Board's recommendation to the Sheriff. If the
Board concurs with this recommendation, than an additional $55,155 must
be allocated to this operation for 2008, and the necessary funds be
allocated in the 2009 Court Building Budget.

| have asked that the Risk Manager and representatives from the Sheriff
and blue coats be available at the September 23, 2008 Budget Committee
meeting to provide any additional information regarding this matter.

Sincerely yours,

JOM&F

Assistant Finance Director

Cc: Sheriff Hackel
Lt. W. Donovan
Chet Keller
John Anderson
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ATTACHMENT |
RISK MANAGEMENT & SAFETY

 S. Main St 8th Floor
Mount Clemens, Michigan 48043
586-469-6349 FAX 586-469-7902

John P. Anderson, Esq.
Director
MEMORANDUM

TO: David Diegel, Director
Finance

FROM: John P. Anderson, Esq.
Director, Risk Management & Safety

DATE: August 12, 2008

"SUBJECT: Protective Service Officer Review

I was given a directive to review all Protective Service Officer Stations
and make recommendations as to staffing reductions. Lieutenant
William Donovan, Sheriffs Department, Chet Keller, Protective Service
Officer Supervisor and I conducted this review.

This review was comprehensive in nature and included discussions with
Judges and key building administrators. Recent volatile security
situations were examined at each location. .

Based on all of the information reviewed, I would be reluctant to reduce
security staffing at these locations. One exception would be reducing
the first floor Administration Building PSO staff from two peopie to one

PSO per shift.

Additionally, creative scheduling could possible reduce staffing by having
more “floating” personnel during busier times of the day.

JA/m
cc: Lt Donovan
Chet Keller
William A_ Croachman Dapa Camphous-Peicrson Leonard Haggerty
MACOMB COUNTY BOARD OF COMMISSIONERS ~ iian D Can Leomud
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ATTACHMENT i

MACOMB COUNTY BOARD OF CO_MM!SSIONERS - FULL BOARD MEETING
- February 14, 2008

- MINUTES

MOTION _ , . ‘
77 A motion'was made by Commissioner Rengert, supported by Commissioner Duzyj, to approve the
- minutes of January 24,2008 and Febniary 5, 2008 (Special). THE MOTION CARRIED. '

 'STATEMENT BY COMMISSIONER DESAELE * - |
. Commissioner. DeSaele spoke regarding Animal Shelter concerns.

 PUBLIC PARTICIPATION

.. Pastor D. L. Bradley 22645 Quinn Road; Clinton Township,

L. President of Macomb. County Ministerial Allizce o
Kenneth Decock, 80575 Holmes Rd, Ammada Twp.,
Co-Chair of Local Issues Committee for the Macomb County Farm Bureauy
Donald Lobsinger, 26900 Taylor, St. Clair Shores . .
Diane Russell, 40788 Executive Drive, Sterling Heights
Nancy Duemling, 20776 Moxon, Clinton Township -~
Charles Roberts, Commissioner Robert's father

-COMMITTEE REPORTS

SPECIAL BUDGET COMMITTEE - January 31, 2008
. MOTION ™ - - Ceen

recommendations;
| Cdmm?ésior{er Rengert aéked ‘td .separat-e #3. Thére wére NO objections.
- Commissioner S__zczepanski_asked'to separate #4. There were NO objections.
T.. . Adopt the recommendation as oullined in correspondence from Commissioners Susan
Doherty and Andrey Duzyj dated 01-22-08 for Pubiic Affairs. ’
2. Adopf the recommendation as du_tl-irié-d' in c'(_j'rrespbndence from Commissioners Susan
. Doherty and Andrey Duzyj dated 01-22.08 and direct the County Library to pursue the three
revenues as outlined in comesporidenca, - - '

THE MOTION CARRIED. |

SEPARATED MOTION
Commissioner Rengert asked to vote on first portion of the motion.

Adopt recommendation to include $250,000 of budget cuts for the Prosecuting Attomey’s
office and accept the Justice & Public Safety cut amounts for Ernergency Management
($3,000), Technical Services ($6,000), and Commiinity Corrections ($11,300); thus providing
an additional budget cut of $80,300. f L , .

THE MOTION CARRIED.




MACOMB COUNTY BOARD OF COMMISSIONERS - FULL BOARD MEETING

" February 14, 2008

SUBSTITUTE MOTION S . , o :
A substitute motion was made by Commissioner Brdak, supported by Commissioner Switalski, to .
cross out from the word “further” to the end of the motion and insert- “Further, that the blue coat

budget be cut.by an additional $75,000" reading as follows: ‘

3. Adopt recommendation to include $250,000 of budget cuts for the Prosecuting Attorey’s
office and accept the Justice & Public Safety cut amounts for Emergency Management
{$3,000), Technical Services ($6,000), and Community Corrections ($11,300); thus providing
an additional budget cut of $80,300. Further, that that the blue coat budget be cut by an

additional $75,000.

MOTION , -
A motion was made by Commissioner DeSaele, supported by Commissioner Vosburg, to refer this

item back to JPS for Commissioner Rengert to work with Commissioner Brdak and whoever else, to
cut the budget by $75,000.

A roll call vote was taken: :
Voting Yes were: DeSaele, Doherty, Duzyj, J. Flynn, Rengert, Slinde, Szczepanski, Vosburg and Crouchman

There were 9 “Yes™ voles
Voting No were: Brdak, Brown, Bruley, Camphous-Peterson, DiMaria, Drolet, D, Fivnn, Haggerty, Lund, Mijac, Roberts,

Rocca, Sauger, Switalski, Tocco and Torrice
There were 16 “No” votes

THE MOTION FAILED.

A roll call vote was taken on the motion to substitute:
Voling Yes were: Brdak, Brown, Bruley, Camphous-Peterson, DeSaele, DiMaria, Drolet, D. F lynn, Haggerty, Lund, Mijac,
Roberts, Rocca, Sauger, Switalski, Tocco, Torrice and Vosburg

There were 18 “Yes” voles,
Voting No were: Doherty, Duzyj, J. Flynn, Rengert, Slinde, Szczepanski and Crouchman

There were 7 “No™ votes.

THE MOTION CARRIED.

A roll call vote was taken on the motion as substituted:

Voling Yes were: Brdak, Brown, Bruley, DeSaele, DiMaria, Drolet, D. Flynn, J. Flynn, Haggerty, Lund, Mijac, Roberts,
Rocca, Sauger, Switalski, Szczepanski, Tocco, Torrice and Vosburg

There were 19 “Yes™ votes

Voting No were: Doherty, Duzyj, Rengert, Slinde and Crouchman.

There were 5 “No votes

THE MOTION CARRIED.

SEPARATED MOTION

4. Take the remaining deficit of $5,135,966 from the rainy day fund to balance the budget, but
any cost savings or revenue generating measure implemented this year will go back to the
rainy day fund to reimburse the fund.

A roli call vote was taken:
Voling Yes were: Brdak, Bruley, Camphous-Pelerson, DiMaria, Doherty, Duzyj, J. Fiynn, Mijac, Roberts, Sauger,

Switalski, Tocco and Torrice. There were 13 “Yes" votes,
Voting No were: Brown, DeSaele, Drolet, D. Flynn, Haggerty, Lund, Rengenrt, Rocca, Stinde, Szczepanski, Vosburg and

Crouchman. There were 12 *“No” votes,

THE MOTION CARRIED.















































































































































































