BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE

THURSDAY, OCTOBER 16, 2008

AGENDA
1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4. Public Participation
5. Receive and File Summary Schedule of Plan A/ Plan B — 2009 Budget {(mailed)
6. Adopt Plan B Implementation for the Following Departments: ‘(mailed)

Macomb County Community Services Agency
42" District Court Division | - Romeo

42 District Court Division il — New Baltimore
Macomb County Community Mental Health
Macomb County Clerk and Register of Deeds
Information Technology / Telecommunications
Purchasing

e Facilities and Operations and F & O Security

7. New Business
8.  Public Participation

9. Adjournment

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At- Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocca - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
FPhillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switaiski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26



RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the summary schedule of Plan A/Plan B — 2009
Budget.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee
Attached is a schedule — Summary of Plan A/Plan B. This schedule summarizes the
actions regarding the reductions to the projected 2008 Budget to date.

The first column Plan A (8/26 & 9/23) —shows the approved budgetary reductions by the
Budget Committee regarding Plan A on August 26 and September 23, 2008.

The Column Plan B Target — shows the Plan B targeted dollar amount for each
department.

The Column Sub Total Plan A & Plan B Target — is the dollar sum total of the two columns
mentioned above.

The Column Approval fo Date — shows the approved Plan B reductions to date. The final
column shows the grand total approved for Plan A and Plan B to date.

This schedule shows that the action of the Board has reduced the projected 2009 budget
deficit by $8,400,321 including 43.5 positions to date.

COMMITTEE/MEETING DATE: Budget Committee, Oct 16, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TQ: adopt budget reductions for the Macomb County Community Services
Agency.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $43,610.

The Finance Department has reviewed the response from the Director regarding the
implementation of Plan B. The Director indicated that there is County Health Dollars that

could be leveraged in the MCCSA programs reducing the County subsidy by $262,747 in
2009, and would not result in any layoffs.

COMMITTEE/MEETING DATE: Budget Committee, Oct 16, 2008




COMMUNITY SERVICES AGENCY —MICCSA

21885 Dunham Road, Suite 10 & 1967
Clinton Fownship, Michigan 48036
586-469-6999 FAX 586-469-5530

macombceuntymi_govimecsa

September 10, 2008

Frank T. Taylor
Director

TO: David Diegel, Director
Macomb County Finance Department

FR:  Frank T. Taylor, Director,
Macomb County Community Services Agency

RE: 2009 Budget Reduction

This correspondence is a response to your August 29, 2008 memo to reduce
our general revenue request by an additional $44,380.

Our current 2008 adopted budget is $1,101,525. In August of 2008 we made
a very difficult Department recommendation to begin efforts to eliminate the
ChorefHome Injury Control program by September 30, 2009. This would save
the County approximately $30,000. In addition, we have found a new revenue
stream that will effectively reduce our County netl revenue request by
%717*17 $267187 to $834,358 for 2009. The County Health Plan funds totaling
$399,651 will support services in our Senior Nutrition and Head Start

programs.

We have been very successful over the last five (5) years to identify
opportunities fo reduce our operating expenses. This action is another
attempt by this Department to go beyond the minimum expectation to maintain
a County-wide balanced budget.

If you have any further questions regarding this matter, please contact me.

Jod- % 1,097,01§
534 35&
‘,}747

pa———

Y Hewt™ piam

MACOMB COUNTY BOARD OF COMMISSIONERS ~ WlliamA Crouchan  Dana Camphous-Peterson pconard Haggerty

District 23 Distact 18

Chrairmnan Vice-Chair Sergeant-At-Arms
Andrey Duzy] - District [ Joan Flyan - District 6 Ed Szczepanskr - District 11
Marvin £. Sauger - District 2 Sue Rocea - District 7 Peter §. Lund - District 12 Carey Torrice - District 16 Beury Slinde - District 22
Phillip A. DiMaria - District 3 David Flyns - Distwict 8 Don Brown - Distct 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Swtalski - Dristrict 4 Robert Mijac - Dastrict 9 Brian Brdak - District 14 Paul Gieteghen - Distmrict 19 Kathy D. Vosburg - District 25
Susaa L. Doherty - District § Philis DeSaele - Bistrict 10 Keith Rengert - District {5 Kathy Toceo - Districr 20 Leon Drolet - District 26

Programs and services are sponsored by the Macomb County Board of Commissioners and State and Federal grants. MCCSA complies with the Civil Rights Act of 1964, the Michigan Handicappers
Civil Rights Act. and the American with Disabititics Act of 1990. To inquire about reasonable accommodations for persons with disahil#ies nleacs rontart MOCTA  Dhona e TIPS (0L 426 L300
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RESOLUTION NO.
FULL BOARD MEETING DATE
AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the 42" District Court Division | — Romeo.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee
PLAN B TARGETED: $7.,630
The Finance Department has reviewed the response from the Judge Denis LeDuc

regarding the implementation of Plan B. Judge LeDuc indicated that he would like to
address the Budget Committee regarding the Court’s budget.

COMMITTEE/MEETING DATE: Budget Committee, Oct 16, 2008




032‘/15/2008‘ 15:39 TEL 42 1 Dist Ct 5867521308 + ACCOUNTING ldoo2/004

State Of Michigan

DENIS LeDUC 42-1 DISTRICT COURT DIANE SMILES
District Judge Court Adminlstrator
Magistrate’s Offfice
September 10, 2008 586-752-7149

Mr. David M. Diegel, Finance Director
Macomb County Finance Department
10 N. Main St, 12" Floor

Mt. Clemcns, M1 48043

RE: 2009 BUDGET/Your Letter of 8/29/08

Dear Mr. Diegel:

This will acknowledge receipt of your Ictter of August 29, 2008 secking proposed cuts of
$7,630.00 from our 2009 budget over cuts already made.

_ As our control unit, the County of Macomb, the Board of Commissioners, and yourself have
{! . always given outstanding support to this Court. [ and my staff appreciate our long partuership in
" ... providing the services of the Judicial branch of our govemment to the citizens of Northemn
- .* Macomb County. In regard to your request, [ would point out that [ am an elected State District

~ Judge presiding over a State District Court, the duties and responsibilities of which are mandated
by the Statutes and Constitation of the State. We arc now very close to the point where any
further financial cuts would scriously impair our abilily lo generate significant revenue for the
County and the State as well as endanger our ability to fulfill our statutory and constitutional

duties.
We have already made significant cuts to our 2009 budget as follows:
90101 Printing and reproduction Less $2,500.00
80905 Witness fees ' Less $1,000.00
72702 Books Less $1,500.00
80901 Jury fees Less $2.500.00
TOTAL $7,500.00

We are also very disappointed in the enormous drain of money, time, effort and manpower from
this Count on the long delayed Integrated Court computer project initiated by the County but in
our opinion cssentially ineffective. As we enter into the 2009 budget year, we beligve this
project should be thoroughly reviewed, and we look forward to doing so with you.

14713 33 Mile Rd. P.O. Box 6 Romeo, MI 48065
586-752-9679




02}/15/2'00? 15:39 TEL 42 1 Dist Ct 5867521908 + ACCOUNTING - Qye03/004

I would also like to review with you severa! highly successful projects that we have developed
over the last twa years that we believe have resulted in significant cost saving and/or revenue
generation for the County. For example, this Court is a voluntary signatory to the Macomb
County Jail Bed Allocation Agreement. Based on our past history of prisoner usage of the jail,
this Court was allocated 40 bed spaces. With our criminat caseload, we could easily fill those
spaces and many more. We understand that the cost to the County of those spaces has been
approximately $80.00 per day and is a significant budgetary drain.

Shortly after the implementation of the agreement, I created a standing committee consisting of
myself, the Court Administrator, Deputy Court Administrator and Probation Supervisor. That
- committee meets every Thursday moming and reviews the entire list of prisoners being held at
 the jail by order of this Court. If bond can be lowered, or a prisoner released in some other way
commensurate with public safety, we are doing so. As a result, we have averaged ondy 37
prisoners compared to the 40 allocated. This has resulted in an annual cost savings to the County

of $87,600.00.

We arc also responding to the jail overcrowding situation on an emergency “as needed” basis.
For example, I received an e-mail from Judge Mark Switalski on Tuesday, September 9" that the
jail had exceeded its capacity by thirteen prisoners. We immediately reviewed all our jail cases
and I was able to assist the County by releasing four prisoners that afternoon cven though this
Court was already well within its 40 bed limit. We will continue this policy into fiscal year 2009
with the added goal of averaging 36 prisouers instead of our present 37. If we are able to achieve
. our goal and still provide adequate protection for the citizens of this District, we will provide you

- an additional cost savings of $29,200.00.

In late 2005, in cooperation with the District Court Probation Departinent, we began our own
pilot program to require Community Service in lieu of County jail time, particularly for younger
drug and alcohol offenders. We felt they would benefit from giving back to the community and
the cost savings to the County would be significant. This was coupled with intense drug and
alcohol testing to assure that these defendants were remaining clean and dry. With the support of
yourself and the Board of Commissioners, this program has grown beyond all our expectations.

For 2006, 1,345 jail days were saved by allowing the defendants to do Community Service with
various participating non-profit agencies, such as local churches, the Salvation Army, local fire
and police departments, service clubs, and parks and recreation department. This amounted to a
cost savings for the County of $107,600.00. In addition, the defendants themselves paid for the
administrative costs of the program and another $31,840.00 of revenue was received by the

County.

The program grew in 2007. 2,400 jail days were saved with a $192,000.00 benefit to the County
and 3$49,160.00 administrative costs were collected for the County that year. For the first 9
months of 2008 ending 9/15/08, 2,500 jail days have been saved at a benefit of $200,000.00 and
administrative costs of $46,000.00 have been paid to the Couaty as of this date. Our projections
for 12/31/08 are 3,165 jail days saved at a total benefit of $253,200.00 and projected
administrative costs collected for the County of $69,300.00 for the year. We are also projecting
a 15% increase in the benefits and revenues generated by this program for 2009,



08/15/2008 15:39 TEL 42 1 Dist Ct 5867521906 + ACCOUNTING #1004/004

Also in partnership with the District Court Probation Department we recently began an Intensive
Supervised Probatiou program (I.S.P.). LS.P. consists of daily preliminary breath tests (PBT’s)
for alcohol before 9:30 a.m. here at the District Court, and at an independent testing laboratory
over the weekend and holidays. Random drug testing is required minimum twice per week, and
defendants sce their individual probation officer at least once per week. 1.S.P. (if appropriate) is
given in licu of jail time (for example: 30 days LS.P. or 30 days in jail). Administrative
oversight fees of $10.00 per day are charged for 1LS.P. To date, this program has saved 2,698
days of jail time at a benefit of $215,840.00 to the County and generated revenues of $26,980.00
for the County. Court ordered P.B.T.’s or saliva drug tests arc now frequently ordered by the
Court for defendants both pre and post conviction. When these are administered by District
Court Probation Officers, these tests are charged for. This has generated additional revenue for
the County of $8,995.00 to date. We project a 15% increase in the .S.P. and testing programs

for fiscal year 2009.

Based on all of the foregoing, we sincerely believe that, in the spirit of this Court’s long hastory
of cooperation with the County, we are doing everything we c¢an to assist the County for fiscal
year 2009 and we will continue to do more. [ would be happy to meet with you and the Board of
Commissioners to discuss the coming fiscal year and welcome any additional suggestions you

may pdave

District Judge

CC: Honorabie Paul Cassidy
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the 42™ District Court Division 1l — New
Baltimore.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $17,570

The Finance Department has reviewed the response from the Judge Paul Cassidy
regarding the implementation of Plan B. The Judge indicated that the Court could reduce
the Court Appointed Attorney Cost in the operating budget in the amount of $17,570 in
2009.

COMMITTEE/MEETING DATE: Budget Committee, dct 16, 2008




* STATE OF MICHIGAN 42-2 DISTRICT COURT

PAUL A. CASSIDY JOSEPH COZZOLINO

o Magistrat

District Judge 42-2 District Coust agistrate
MARLISA BEAUCHEMIN 35071 23 Mile Road JOSEPH PLAWECKI
Court Administrator New Baltimore, Michigan 48047 Magistrate

Tel. (586) 725-9500 Fax (586) 725-1404

September 16, 2008

David M. Diegel, Finance Director
Macomb County Finance Department
10 N. Main St., 12" Floor

Mount Clemens, Michigan 48043

Re: Your letter addressing the 2009 Budget

Dear Mr. Diegel:

[ am in receipt of your correspondence relative to budget cuts. I have also
received Judge LeDuc’s letter of September 10, 2008. Judge LeDuc has pretty
much explained our position on the present budget. I want to emphasize that in
my opinion spending money to pursue implementing Maximus in our courts is a

waste of time and money.

I have taken substantial efforts to reduce the costs of court appointed attorneys in
our court. If our present numbers hold we will be able to save the $17,570.

Please feel {ree to contact me if { can be of more assistance.
Sincerely,

.
aul A. (i‘assidy

District Judge
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Community Mental
Health Department.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee
PLAN B TARGETED: $242,480

The Finance Department has reviewed the response from the Director of Community
Mental Health Department regarding the implementation of Plan B. The Director indicated
that they would utilize various services available to them and reduce the County subsidy by
an additional $243,000 in 2009. This action would not result in any layoffs or program
reductions.

COMMITTEE/MEETING DATE: Budget Committee, Oct 16, 2008




Donald 1. Habkirk, Je.
Executive Director

BOARD OF MRECTQRS

Louis J. Burdi
Chairperson

Tanice A.B. Wilson
Vice-Chairperson

Joan Flyan
Secretary-Treasurer

Del (Delphine) Becker
Patricia Bill

Nick Ciaramitaro
Mary Lovise Daner
Michael Heafield

Rose Ann Mroscwske
Brian Negovan

Betty Slinde

Kathy D. Vosburg

A CARF Accredited
Crganization

A. Tack
MACOMB BOARD O%f'; COMMISSIONERS

COMMUNITY MENTAL HEALTH

22550 Halt Road
Clinton Township, MI 48036
586-469-5275 FAX 586-469-7674

MEMORANDUM

DATE:  September 12, 2008

TO: David M. Diegel, Finance Director

FROM: Donald Habkirk, Director
Community Mental Health

RE: 2009 County Budget

Per your memorandum dated August 29, 2008, Macomb County Community
Mental Health’s proposal to cut an additional $242 480 from our 2009 County
budget request is as follows:

We anticipate that we will reduce utilization of State Inpatient services in

Fiscal Year 2009. Our goal is to move consumers out of State Hospitals

and into Community settings. This results in reduced per day cost, as well

as providing the consumer the ability to be eligible for benefits that they are A
otherwise not able to obtain in a State Hospital setting. The anticipated savings &
in County dollars from this effort is $71,000.00. A a

In addition, we anticipate that we will be able to reduce utilization in Local
Inpatient settings. We are reviewing the use of our Crisis Residential Home,
our Crisis Stabilization Team, and our Assertive Community Treatment Teams
in an effort to divert placements from Local Inpatient Settings. These diversions
would result in less utilization of costly hospital placements. The anticipated
savings in County dollars is $42,000.00. . 4

s
Lastly, we are looking at a system wide approach to ensuring that all consumers
have access to benefits that they may be eligible for. We currently have a
Department of Human Services employee on site in our administrative office
whose sole responsibility is o work with our staff, our contract agencies, and our
consumers {o ensure that all consumers receive the benefits that they are entitled
to. The anticipated savings in County dollars as a result of this effort is

$130,000.00. ¢
AN

Feel free to contact me if you have any questions regarding this submission.

Cc: R Slaine

William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms

Joan Flyna - District 6 £id Szczepanski - District [{

Andrey Duzyj - District |
Marvin £. Sauger - District 2 Sue Rocca - Diswict 7 Peter ). Lund - District 12 Carey Torice - District 16 Betty Slinde - Bistrict 22
Ed Buuley - District 17

Philiip A. DiMaria - District 3 David Ayan - District 8 Don Brown - District 13 Sarah Roberts - District 24

fan M Quearalels - Micerirt & Oorknet A TVl A FL T
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Clerk and Register of
Deeds.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $181,300  Clerk
92,540 Register of Deeds
$273,840

The Finance Department has reviewed the response from the Clerk/Register of Deeds
regarding the implementation of Plan B. The Clerk indicated that they would use the
Register of Deeds Technology Fund to pay $248,773 to offset the cost of Indexing-Imaging
for the register of Deeds landaccess.com web site. [n addition, the Clerk indicated that a
reduction of one vacant staff position in the Clerks Office would have to be done to make
the target. Therefore it is recommended that the Register of Deeds revenue be increased
$248,773 and one vacant Typist Clerk I/ll be deleted at a cost of $50,679 from the Clerks
Budget, for a total budget reduction of $299,452 in 2009. This action would not result in
any layoffs.

COMMITTEE/MEETING DATE: Budget Committee, Oct 16, 2008




Carmella Sabaugh

o Schrmits Macomb County ‘
Deputy Clerk Cletk/Register of Deeds  peputy fbgsia s eods

David Diegel, Director
Finance Department

FR: Carmella Sabaugh ﬁ ’
Clerk / Register of Deeds

RE: 2009 Budget / Plan B

DATE: September 12, 2008

I am writing to provide you with my proposed cuts if the Board of Commissioners
opts for Plan B as discussed in your August 29, 2008 letters. I understand that the
clerk/register of deeds would need to cut a total of $273,840.

I would propose to pay approximately $248,272.92 annually from the Register of
Deeds Technology Fund to cover the cost of Indexing-Imaging for the register of
deeds landaccess.com web site currently in account 10123601-94002. We may be
able to use the Technology Fund to cover the $206,462.33 estimated credit plus the
$48.000.59 estimated invoice. The Technology Fund is to be used to pay for
technology improvements to the office, but we may be able to use the fund to
cover the existing web site technology. Attached you will find figures for the
landaccess.com site and my conservative projections for the balance of the year.

In order to cut the remaining $25,567.08 I would have to cut a staf{ position.

Clerk’s Office Register of Deeds
40 N. Mairi St. 10 N. Main St
Mount Clemens, MI 48043 Mount Clemens, Ml 48043
586-469-5120 586-469-5175
Fax: 586-783-8184 Fax-on-Demand Fax: 586-469-5130
WP/ fwww . macombeountymi.gov/clerksoffice Michigan: 1-888-99-CLERK httpr//www.macombeountymi.gov/registerdeeds
clerisoffice@macombeountymi.gov Cut-of-State: 310-575-5035 reQisterdeeds@macormbeountymi.gov




-

MACOMB COUNTY REGISTER OF DEEDS
# 2008 INDEXING - IMAGING - LAND
10123601-94002

ACS INVOICE LANDACCESS.COM CREDIT ACS CREDITED INVOICE
$1.72 UNIT PRICE
JAN2008  § 2293448 s 1822895 s 4,708.53
FEB 2008 $ 19,122.96 8 16a72.24 $ 2,950.72
MAR 2008 $ 28,765.28 $  17,635.86 $ 11,129.42
APR 2008 $ 25,650.36 $  19,247.09 $ 6,403.27
MAY 2008 $ 23,871.88 $  17,948.23 $ 5,923.65
JUN 2008 21,355.52 $ 2018534 $ 1,70.18
JUL 2008 $ 17,762.44 S 17,047.62 $ 714.82
AUG2008 $ T Tpd. s 160 $ K469
SEP2008 $ ) 7752 & s Jode)” $ 454 <
octaos s |7 762 s 1o’ $ A0
NOV 2008 $ 17i 764.% s 160p0 $ 30
DEC 2008 § 17’_ 6, 0 $ | (ﬂf)f}t) o $ 36%/7""
TOTALS  §  159,462.92 $  126,462.33 $ 33,000.59.
+% -+ 1600~ _
206,463.33 1,005
A S e oore




RECYCLABLE
B PAPER



RESOLUTION NO.
FULL BOARD MEETING DATE
AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Information Technology.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee
PLAN B TARGETED: $185,850

The Finance Department has reviewed the response from the Director of IT Department
regarding the implementation of Plan B. The Director indicated that the Department would
eliminate one Analyst/Programmer position which will be vacant upon an internal promotion
within the |IT Department filling the current vacant Business Systems Analyst. Further the
Director indicated that the Telecommunications Budget would be reduced by $58,000,
which would result in a reduction in $58,000 cost in departmental internal service telephone
expenses. Lastly, the Director is requesting that $105,000 Capital Projects funds, which
she indicated will not be required, be returned to the County General Fund. This funding is
a one time savings and will not be available in future years. If approved by the Budget
Committee, the budgetary savings of $243,453 in 2009.

COMMITTEE/MEETING DATE: Budget Committee, Oct 16, 2008


















































































