BOARD OF COMMISSIONERS

1 8. Main S8t., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
TUESDAY, OCTOBER 21, 2008

AGENDA

1.  Call to Order

2. Pledge of Allegiance

3.  Adoption of Agenda, as amended, to move #6 fo #4A

4.  Public Participation

4A. Receive and File Current 2008 Vacant Position Listing (mailed)

5. Adopt Plan B Implementation for the Following Departments: (mailed)

* Probate Court - Mental Division
Wills and Estates
Circuit Court - Court -
District Court Probation
Friend of the Court
Family Court — Juvenile Division
Juvenile Division — Child Care
Reimbursement Division
Child Care — DHS Foster Care
Child Care - Juvenile Justice Center
Health Department

8. New Business
7. Public Participation

8.  Adjournment

MACOMB COUNTY BOARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - Disuict 1 Joan Flynn - District & Ed Szezepanskd - Disteict 11
Marvin E. Sauger - District 2 Sue Rocea - Distriet 7 Peter J. Lund - Diistrict 12 Carey Torrice - District 16 Betty Slinde - District 22
Philtip A. DiMaria - Diswict 3 David Flynn - District § Don Brown - Distmict 13 Ed Bruley - District 17 Sarah Roberts « District 24
Jon M. Switalski - Disurict 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan b Doherty - District 5 Philis DeSaele - District 10 Keith Rengeit - District 15 Kathy Tocco - District 20 Leon Drolet - Disirict 26




RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: receive and file the current 2008 Full Time Vacant Position list.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

The Budget Committee requested a current vacant position listing for its’ review.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Probate Court.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 42,840 Mental Division
86,450 Wills and Estates
$129,290  Total Probate Court

The Finance Department has reviewed the response from the Acting Chief Judge of
Probate regarding the imptementation of Plan B. The Judge indicated that the Court would
eliminate a Clerk Typist position in the Mental Division after a transfer of an employee to a
vacant position in the Wills and Estates Division. In addition, it would request that a vacant
Clerk Typist position resulting in a promotion as outlined in his October 10, 2008 memo,
would remain unfunded in 2009. The savings would amount to $109,033 in 2009. This
action would not result in any layoffs.

COMMITTEE/MEETING DATE: Budget Committee, Oct 21, 2008
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PAMELA GILBERT O'SULLIVAN DONALD J. HOUSEY
i Probate Judge October 10, 2008 Court Administrator/Register

KATHRYN A. GEORGE
Probate Judge

Mr. David Diegel, Director of Finance
Macomb County Finance Department

10 North Main Street
Mt. Clemens, MI 48043

Re: 2009 Budget
Dear Mr. Diegel:

Mr. Housey and 1 have conferred regarding our proposal of September 12, 2008 and respectfully request
that our proposition be presented to the board as follows:

Upon her return from Maternity Leave, Rachel Hull (who is presently in the Mental Division) will be
transferred to the Wiils & Estates Division to fill the vacant Clerk Typist position. Her position in the
Mental Division will be eliminated.

We are presently awaiting the posting of an Account Clerk III position and anticipating that it may be
filled by the Clerk Typist who has been working out of class since November 6, 2007. We will then have

a second Clerk Typist vacancy.

Having eliminated the Clerk Typist in our Mental Division we propose that the to-be-vacant Clerk Typist
position in the Wills & Estates Division remain unfunded for 2009 rather than to eliminate the job
entirely. We would have then provided for savings of approximately $110,000 for the year 2009 and at
least $55,000 for every year thereafter by the elimination of the one job. Hopefully, the future will be
brighter for 2016. :

Frankly, we are currently juggling line item funds to make it through the end of the year and have
nowhere else to cut back. It is going to be difficult enough losing one position, let alone two on a
permanent basis for the efficient operation of our Court. I trust that the Commissioners will consider the
fact that we generate substantial funds (a large portion of which are paid directly to the County) and that
the present staff is struggling to accommodate these vacancies. Mr. Housey and I will be at the budget
comimittee meeting on Tuesday, October 21, 2008 at 9:00 a.m.

Very truly yours,

KENNETH N. SANBORN
Acting Chief Judge of Probate

KNS/vms 21850 DUNHAM ROAD - MT. CLEMENS, Mi 48043-1075
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SUMMARY - PLAN B IMPLEMENATION - CIRCUIT COURT

Circuit Court

District Court Probation
Friend of the Court
Juvenile Division

Juv Div - Child Care
Reimbursement Division

Total Circuit Court

L) o 0 P O OB

TARGET

120,120

15,330
266,980
226,450
316,890

24,500

970,270

COURT

PROPOSED

$ 50,000
$ 73,817
$ 172,995
$ 230,000
$ 316,890
$

$

126,568

970,270




STATE OF MICHIGAN

40 N. MAIN STREET

RICHARD L. CARETTI MOUNT CLEMENS, MICHIGAN 48043 DEBORAH E. ROSER
CIRCUIT JUDGE SECRETARY

(586) 469-5137

October 14, 2008
Hand-Delivered

Mr. David Diegel, Director

Macomb County Finance Department
10 N. Main

Mit. Clemens, MI 48043

Dear Mr. Diegel:

At the request of the Budget Committee of the Board of Commissioners you have asked
for plans that would generate the savings you indicated were necessary in Schedule 1 of
Plan B in your Memo of August 26, 2008. 1 am responding on behalf of the budgetary
divisions of the Circuit Court from which you have asked for cuts. This is an amended
letter following additional analysis of the Court’s management structure.

The Circuit Court has cooperated with Macomb County to cut costs where it can. In
2006, it reduced juror fees by $156,376 over 2005, reduced its printing and advertising
expenses and increased attorney fee revenue by $141,827 over the previous year. We
voluntarily reduced our iaw book budgets by over $70,000. 1In 2006, the Court’s Juventie
Division reduced its residential costs for youth placed out of their homes by
approximately $850,000. The Juvenile Division also added four employee positions to
the Child Care Fund program, saving Macomb County over $150,000. In 2007, the Court
increased net revenue on the Circuit court side over the previous year by approximately
$319,000. It increased revenue in the Juvenile Division by approximately $67,000. Jury
fee expenses were down approximately $95,000 over 2006,

For the 2008 budget year, at the request of the Board, the Court eliminated $60,000 from
the book budgets for the Law Library and for the judges. It eliminated a part-time Law
Clerk in the Research Department. It trimmed its visiting judge funds by $35,000. The
Friend of the Court reduced its line items by $191,870. Line items in Circuit Court






























































































