BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
THURSDAY, OCTOBER 23, 2008

SPECIAL AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, AS AMENDED, TO INCLUDE JUVENILE DIVISION - CHILD CARE
FUND TO #8

4.  Public Participation
5. Executive Session to Discuss Labor Negotiations
6. Referral from Special Budget Committee Meeting of 10-16-08: {mailed)

Adopt Plan B Implementation for the Facilities and Operations Department
Item #1 — Close all County Buildings at 5:00 p.m.

7.  Approve Victim Witness Program — Prosecuting Attorney (mailed)
8. Adopt Plan B Implementation for the Following Departments: {mailed)

¢ Prosecuting Attorney

e  Sheriff

e Equalization {postponed from Oct. 7, 2008)

e Public Affairs

¢ Finance Department

+ Board of Commissioners

+ Juvenile Division — Child Care Fund (held from Oct. 21 meeting) (attached)
9. Receive and File Update on Remaining Plan B Departmental Proposals {mailed)

10. New Business

11. Public Participation

12.  Adjournment
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Facilities and Operations/Facilities and
Operation Security,

INTRODUCED BY: Don Brown, Chairperson, Budget Committee
PLAN B TARGETED:  $671.650

The Finance Department has reviewed the response from the Director of Facilities and
Operations regarding the implementation of Plan B. The Director has indicated various
proposals, if enacted, would result in $579,326 in budgetary savings, which are highlighted
and underlined below. Other savings outlined in her October 8, 2008 mema would require
further action for implementation:

‘.J;grre«éf Close all County Buiidings at 5:00 P.M. Elimination of evening programs would
*@3,9 allow for the elimination of 3 guard positions at a savings of $165,380. An
\?f}tg,a : alternative is to charge for evening programs. It is undetermined if enough

ke &@“f" 2x** revenues could be generated to offset costs of the security guards. If approve, this
Qfgﬁtf‘"“) would result in the layoff of 3 positions. )
7 Elininate one vacapt painter positign saving $91.4#26. No layoff required.
iminate one pa‘?z‘me Account Glerk position sgVing $11,411, tt
a layoff. _ # :
. Eliminate Moéé‘éditiona! Hougékeeper posié;igns in addition 0 the 4 eliminatéd in
f/ Plan A. ffféver it would regluire transfizﬁﬁg 2 Housekeepérs to vacant Cuistodian

s positions, vhich gives thg’Departmentsfnore flexibility-in functionalitye(i.e. snow
removaletc.) This woudd provide a nét savings of §_‘fﬁ5,1 62. No laydff required.

9. Elimingte one Ground$keeper posiﬁﬁ?i through the:promotion of a roundskeeper

ian Foremayffiosition. This would provide $60,912 in savings?

. 7 e P4 #
udget by $24 'i644 as a result of installing the ozone equipméﬁt at
7 "”A: f—"[; ";

ecrease yfiifform cost by $8,000. . '
- Review the parking at @lemens CenterLotto determirie whether employee should
be chargéd for parkipg. If 141 spaces could be leased, it would generate $27,000

is the’ desire noyfo charge, thah elimination of the security service would save”
$27,000.

9. Elifninate ong’ Boiler/Refrigeration positions saving $85,691 (contingent upon

rmanently’assigning Mechanicat Systems Supervisor and Boiler Refrigeration

oreman t?;_ra')"/c)sition as outline in the Difector's Plan B supplement g,)émo dated

October;8, 2008). No layoff required: . Vi

"10. There gre other areas that have been mentioned that may save sybstantial dollars,

but indplementation requires toq__rﬁany factors to be included af'this time. '

COMMITTEE/MEETING DATE: Budget Committee, Oct 16, 2008

Spec. Buwdeud \0~23-0%

i peryegr. This woyld offset the cost of the security service currently at the fot. Ifit .- g




FACILITIES & OPERATIONS DEPARTMENT

10 N. Main St., 13th Floor
Mount Clemens, Michigan 48043
586-469-5244 FAX 586-469-7770

Lynn M. Amott-Bryks

Director

TO: David M. Diegel, Director
Diane G. Connell Finance Department
Operations Supervisor
Larry K. Oakes SUBJECT: Budget Cuts

Mechanical Systems Supervisor

DATE: October 8, 2008

At the August 26, 2008 meeting of the Budget Committee, the Facilities
and Operations Department was directed to provide a plan that would
generate $671,560.00 in savings. It was also nofed Plan A savings would
be included. With the inclusion of Plan A, budget cuts requested would be
$1,067,000.00. In addition to that amount, $200,000.00 is targeted to be
deleted from the Building Improvement Budget contained in the Capital
Budget, resulting in a total budget cut of $1 ,267,000.00.

As you are aware, the Facilities and Operations Department maintains
1.8 miflion square feet of buildings and the budget contains ali building
operating expenses (ie., utilities, building fepair and maintenance,
equipment repair and maintenance, grounds care) for General Fund
buildings. :

This Department aiso provides skilled trades and HVAC maintenance
setvices to Martha T, Berry Medical Care Facility and Juvenile Justice
Center.

In addition to the $1,267,000.00 budget cuts in both Plan A and PlanB,
Facilities and Operations/Security complied with the three-percent budget
reduction in 2006. ,

Recently, the 42™ District Court — Division I, Public Works Building and
Medical Examiner's Office was completed adding to operational expense.

MACOME COUNTY BOARD OF COMMISSIONERS e T
" Chairman Vice-Chair Sergeamt-At-Arms

Andrey Duzy; - Disericy § Yaan Flyns - District § Ed Szezepanski - Distrier 11

Marvin £ Saneer . hies..n




October 8, 2008
Page 2

Currently, the Hall Road Warehouse is complete and is in the process of being
occupied, which will increase operating expense. in late 2008 or early 2009, the
Juvenile Justice Center will be complete and fully Operational, adding to the workload of
the skilled trades, custodian/housekeeping_and HVAC maintena:_]ce personnel.

The Facilities and Operations Department pracesses over 9,000 work orders and will
easily exceed that figure with the added square footage. ltis extremely difficult to cut
an additional $671,650.00 from an operating budget while at the same time increasing
the square footage to be maintained and maintaining aging facilities.

In order to reduce the budget, the following items are being forwarded for consideration:

Shut Down all County facilities at 5:00 p.m. (except the 24/7 locations)

Currently evening programs and/or activities are occurring at the VerKuilen

& S
QL\'ﬁt P Building, Southeast Heaith Center, Majestic Plaza and the Mt. Clemens Health

o Center. Extended hours are also occurring one day per week at the Court
N gc‘&j‘ Building and occasionally at the Administration Building. A sampling of programs
S (5 and/or services conducted in the evening hours are Health Department Clinics,

{%\Qﬁﬁ;%@% MSU Extension programs, WIC programs, Senior programs, Mental Health

";».«vA\} Services and the Department of Human Services holds evening hours. Security
¥/ Guards (Grey Coats) are stationed at these locations due to the extended hours
in which the buildings are operating.

We understand the purpose of Government is to provide much-needed services
to the public and realize this would be a difficult decision. in the event this
cannot occur, at the very least the County should charge for keeping the
buildings open for evening meetings and/or services.

With the buildings closing at 5:00 p.m., this would result in a reduction of three

(3) Security Guards. With this reduction in manpower, occupants at the
. aforementioned locations may be required to secure the building at 5:00 p-m.

Shutting down the buildings at 5:00 p.m., would aiso resuit in energy savings.

Termination of two (2) Security Guard positions is included in Plan A, provided
cashierless parking equipment is purchased.

Another drawback is building issues would go undetected until the following -
business day.



SUMMARY

pxe
‘LW 3 @I:mination of (3) Security Guards $165,380.00
Ls Contingent upon buildings closing at 5:00 p.m.

s 1}*‘5‘ 2 -
5 L} oo -Unifogfis Purchas $/°8.00
&'“:_,)3‘ S Decrease Budget

7,00 i O

Decrease Bedget
;f’ ) ‘
7 if we Iea e parking spaces we may want to retain services

-Eliminate’ (1) Painter Posntlon # $ 9.-’fii.1%5’iﬁi}
Establlsh Trustee Painting Progfam _E,,;;i"’ o

~E|1mtnate Part- Tlme«"Account Clerk 4 $ 11{411.00

#~  (by operatl of lay-off prﬁvnsron in Contract)

-Ehmunate (2) Housekeepmg ﬁosmons $105,162.00.
Fm (2) vacant custodiat posutlons g

—Librafy Operating Budget / $132,385.00
(Ehmlnatlongef operating t:}dget due to agreement rd

with Wayge State) 4 _

* Jail Launc;& S”épphes 3 $100:000.00 °
De@rease Jamtonal Supplies at Jail; funds to be ra ;-
transferred to the Sheriff's Department

-Gr ndskeeper ;’f i / $ 60,942.20

/
Contingentiupon temporanl;g*asmgnmg Materials

# Processaf to Groundskeeger in the wintgr and filling the
éjf _ Mamten_ nce Fereman position. f
-Ozone ystem Jail La /;!ndty 4 $ 2?5644 007
infnation of water#oo!ed Units — gj mputer Room Currently
- 3 Revi mg
;_"—Reduction in é@vertlme & S
xf Negofiate with Unions of four (4) day Wo K Week
N and/or flexible schedulmg /F

zf’ / &
-Ene yConserv% ¢ f




TO: John H. Foster
Assistant Finance Director

FROM: Stephen L. Smigiel
Accounting Manager

DATE: QOctober 9, 2008

SUBJECT: Facilities and Operations Plan B Review

Pursuant to your request, | have reviewed the Plan B proposal submitted by the Lynn
Arnott-Bryks, Director of the Facilities and Operations Department. The target for the
department is $671,500 and the true net savings identified under the propasal is
approximately $492,000, as outlined in the bulleted points below. The specifics of the
proposal are addressed under separate cover from Ms. Amott-Bryks (attached).

¢ é’ '}(\) @ The County currently budgets one Security Guard position on afterncons at the
rtwrg, Q:‘é ﬁ, Southeast Health Building, Majestic Center and the Verkuilen Building, primarily
\Qx‘}" ' a w;aag for the purpose of having a security presence during evening programs held at
g%g{t ER A those facilities. Ms. Arnott-Bryks feels that those three positions could be
e ! A: .y eliminated at an annual savings of $165,000 if these buildings were closed at

A AR 5:00 PM every day. This would, however, require the evening programs to be

¥
discontinued. Alternatively, the County could charge fees for the evening

programs lo offset the cost of praviding the Security Guards, although the fees
necessary to generate sufficient revenues to cover the salaries and benefits of
the full-time Security Guards have not been determined as of this point in time.

imindte of one g ir:j/pgﬂf&? at an Annual vings of $91,000.
iminate ong’ part-timé Account @ferk pogttion at an agﬂiﬁgl savings of $11,000. ’
g K I

S e _ﬁc,f-“

» Elimingte two;,#fi’ousekee iig positons that '_Mjh’rough the promotion,”of two
fions that/,a?é currently vacant, .t«‘%’n ahnual
ings of $105,000.-The twg ustodianﬂﬁbsitions have not beﬁngéconﬁrmed at

¥
A -

A

;
f A

7

GroungdSkeeper p9§$1fgon through the progg,d’fiqn ofa Groungl{éeper
ian Foremgﬂfposition at an annua‘l;s’fayirfgs of $61,000.
g

{;,f ,4; é o
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RESOLUTION NO.
FULL BOARD MEETING DATE

AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: approve the addition of one Victim Withess Advocate and one
temporary clerical in the Prosecuting Attorney's Office in compliance with MCLA 780.751
as outlined in the October 15, 2008 memo from Eric Smith, Prosecuting Attorney. The total
cost would be $82,692 in 2009. This action is a result of the Circuit Court’s decision to no
longer provide this service in the Juvenile Division as part of the Plan B cost cutting. If
approved, this cost would have be included in the 2009 Budget.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

Victim Witness Advocate (Mid-range) $69,760
PT Temp ($12.00/hour @ 1,000 hrs max) $12,932

COMMITTEE/MEETING DATE: Budget Committee, Oct 23, 2008




ERIC J. SMITH
MACOMEB COUNTY PROSECUTING ATTORNEY

OCT 1 6 2003
MACOS Cuynyy
FINANCE

October 15, 2008

Dear Mr. Diegel,

I have attached a copy of the correspondence received from Keith Beasley, Court
Administrator, indicating that they are ceasing to provide victim’s rights services for the.
Juvenile Division, effective December 31, 2008.

Unfortunately, the efforts of the Court Administrator to meet their targeted budget
reduction under Plan B will not result in any savings to the county because it will simply
result in shifting that cost to my office. These services continue to be statutorily
mandated under the Crime Victim’s Rights Act, MCLA 780.751. Accordingly, our office
must provide these critical services to the victims of juvenile crime within our county:.

However, I firmly believe that my office can still manage to save the county money under
this proposal by agreeing to handle these services with a single full time position of
Victim Witness Advocate (salary range of 36,760 — 45,950) and a temp, rather than the
two full time positions previously required by the court.

As always, if you have any questions, please do not hesitate to contact me.

t

Eric J. f‘?ﬁith" '
Prosecufing Attomey

ONE SOUTH MAIN STREET * MOUNT CLEMENS, MICHIGAN 48043 « TELEPHONE: (G86) 469-5350 + FACSIMILE: (586) 469-5609
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The Circuit Court

For
The Sixteenth Judicial Circuit of Michigan

Circuit Judges
RICHARD L. CARETTY, Chief Judge
JAMES M. BIERNAT, SR., Chief Judge, Pro Tempore
DONALD G, MILLER, Presiding, Civil/Criminal
ANTONIO P. VIVIANO, Presiding, Family
PETER J, MACERONI
MARY A. CHRZANCGWSKI
MARK S. SWITALSKI
EDWARD A. SERVITTC, JR.
MATTHEW S. SWITALSKI
DIANE M. DRUZINSKI
TRACEY A. YOKICH
JOHN C. FOSTER
DAVID F. VIVIANO

October 7, 2008

Eric Smith,

Macomb County Prosecutor
One South Main, 3" Floor
Mit. Clemens, M1 48043

Dear Mr. Smith:

Clerk of the Court
CARMELLA SABAUGH

KEITH R, BEASLEY
Court Administrator

I spoke with Chief of Operations James Langtry approximately a month ago about the Court ceasing
to provide victim’s rights services for the Juvenile Division after December 31, 2008 because the
Victim Advocate, Jan Haggerty, is retiring at the end of 2008 and her assistant has already retired.

Please be advised that based on our budget reduction commitment to the Board of Commissioners,
the Court is relinquishing the two budgeted victim’s rights positions as of January 1, 2009.

Keith Beasley,
Court Administrator

c: Hon. Richard L. Caretti, Chief Judge
Hon. Antonio P. Viviano, Presiding Judge, Family Division
David Diegel, Finance Director

40 N. Main Mt. Clemens, Michigan 48043  (586) 469-5164




RECYCLABLE
PAPER



RESOLUTION NO.
FULL BOARD MEETING DATE
AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Prosecuting Attorney.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 450,520

The Finance Department has reviewed the response from the Prosecuting Attorney
regarding the implementation of Plan B. The Prosecutor has indicated that his plan is to
continue the six month delay in replacing Assistant Prosecuting Attorneys in his office and
estimates he would save +$300,000 annually. In addition, he proposes to increase his
charge in the prosecuting fee in securing forfeiture proceeds from drug dealers from 10%
to 15% in 2009 and generate $125,000 in additional revenue, which will be deposited in the
General Fund. lItis impossible to project the amount of savings from APA turnover for us
to substantiate this savings in 2009. Therefore, we can identify $125,000 additional
revenue in 2009. The Prosecuting Attorney will be available to discuss this plan with the
Budget Committes.

COMMITTEE/MEETING DATE: Budget Committee, Oct 23, 2008




To: David Diegel, Finance Director
From:  EricJ. Smith, Prosecuting Attorney ﬂ
Re: Plan B Proposal

Date: September 15, 2008

Legal Analysis

The Office of Prosecuting Attorney is statutorily mandated pursuant to MCLA 49.153.
In this capacity, my office handles nearly 21,000 cases a year, excluding appeals.

The Michigan Court of Appeals has established precedent for adequate funding of the
prosecutor’s office in Cahalan v Wayne County Board of Commissioners, 93 Mich App
114, 286 NW2d 62 (1979). In Cahalan, the Wayne County Board of Comumissioners
voted to impose a significant reduction in personnel costs for the Wayne County
Prosecutor.

The Court of Appeals ruled in favor of the Prosecuting Attorney, holding that:

“Where the Legislature has statutorily imposed on the county executive officers
various duties and obligations, the county boards of commissioners must budget
sums sufficient to allow the executive officers to carry out their duties and
obligations.”

In Cahalan, the Court of Appeals established the appropriate staffing level to be the
number of felonies per calendar year divided by the number of assistant prosecutors
available to adjudicate them. The Court held that a proposed staffing level that would
have left the Wayne County Prosecutor’s Office with a caseload of 122 felonies per
prosecutor annually was per se unconstitutional.

Our office’s current staffing level — prior to any proposed budget cut — of 141 felonies per
prosecutor leaves our office at a staffing level far below the number the Court found
constitutionally insufficient in Cahalan. In fact, Macomb County would need to add
seven new assistant prosecutors simply to rise to the level the Court of Appeals found
necessary to survive constitutional scrutiny.

ONE SOUTH MAIN STREET * MOUNT CLEMENS, MICHIGAN 48043 + TELEPHONE: (5386) 469-5350 + FACSIMILE: (586) 469-5609
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By way of comparison: to rise to the felony per prosecutor level in Wayne County, the
board would need to add 12 assistant prosecutors. To match the current level in Oakland
County, the board would need to add 18 assistant prosecutors.

Budget Reductions

Despite the inadequate staffing levels within my office, my initiatives to help minimize
the budget crisis facing the county have been quite successful.

In 2006, you will recall when the Board approved an additional Circuit Judge, my office
agreed to staff only one assistant prosecutor (at a reduced rate) instead of two assistant
prosecutors, as had been done in the past.

That same year, I initiated a plan to hold all vacant assistant prosecutor positions within
my office open for a period of six months. More often than not, those positions were
held open much longer than six months.

Despite the impact on our daily operations, this program resulted in savings of $405,078
in 2007,

In 2008, our projected savings will be approximately $377,000.

By continuing to hold my APA vacancies for six months, there is no reason why we
cannot achieve similar savings in 2009 and beyond.

Increased Revenue

Currently, the rate charged to local law enforcement for our legal services in securing
forfeiture proceeds from drug dealers is 10%. Effective J anuary 1, 2009, that rate will
increase to 15%. In 2008, this increase would have resulted in at least an extra $125,000
of revenue to the county.

Summary

I am confident that with our continued delay in hiring assistant prosecutors and the
increase in revenue from drug forfeitures, we will be able to meet the targeted cut sought
under Plan B. If you have any questions, please do not hesitate to contact me.
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-RESOLUTION NO.
FULL BOARD MEETING DATE
AGENDA ITEM

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt budget reductions for the Macomb County Sheriff's Department.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee

PLAN B TARGETED: $ 1,933,820

The Finance Department has reviewed the response from the Sheriff regarding the
implementation of Plan B. The Sheriff has indicated that the Sheriff Office would reduce
the North End County road patrol to 5 deputies from the current 9, a reduction of 4 deputy
positions that would save approximately $445,000. The Sheriff also indicated that he
would close 60 inmate beds. Unfortunately, while the cost is currently calculated at
approximately $84.00 per day, the Sheriff did not indicate the reduction in the number of
FTE staff resulting in the closing of the 60 beds or the line items to be reduced to account
for this closing. The $84.00 per day cost consists of many fixed costs (building,
depreciation, utilities, etc), that may or may not be reduced, as well as many variable cost
(such as meals per day, prisoner transport, inmate clothing and bedding, and supervision,
etc.). So it no just a matter of multiplying the number of beds times the cost per day
without applying it to a number of positions and costs with in the facility. Another factoris
which prisoners would be released or not taken in. Currently the Jail has federal and state
inmates in the facility that reimburse the County $35 to $93 per day for their incarceration.
It is our understanding that past practice includes the reduction of non-county prisoners (or
not take them) during jail over crowding. This loss of revenue could be in excess of
$200,000 and would only add to the deficit.

Our concern with reducing personnel is the continued use of overtime. One solution could
be to apply the re-deployment of some of these employees to cover the manning
requirements to cut overtime costs in the Sheriff Operations and Jail.

The Sheriff Department will be available to discuss the Department’s proposal.

COMMITTEE/MEETING DATE: Budget Committee, Oct 23, 2008




MARK A. HACKEL

Kent B. Lagarqu]t
UNDERSHERIFF

TO: Dave Diegel, Director
Macomb County Finance

FROM: Sheriff Mark A. Hackel

DATE: September 9, 2008

RE: 2009 Budget Cuts

In an effort to meet your targeted cuts under Plan B ~ Schedule 1 of $1,933,810 the
following action would have to be taken:

It should be noted that the below listed actions would have serious and long reaching
impact on public safety and the criminal justice system within Macomb County. These
cuts would result in less bed space for judicial bed allocations on sentenced prisoners
and emergency-only responses to non contract County Road Patrol as well as other
general services provided by the Sheriff's Road Patrol county-wide.

1. Lay off four (4) Deputy Sheriff positions at a combined cost of $444,904.52
(salary and benefits).

2. Close sixty (60) inmate beds. The cost for housing an inmate has been set at
$70.00 per day. The elimination of sixty (60) beds would result in gross reduction
of $1,533,000.00 per year in expenses.

The total potential savings to the county would amount to $1,977,904.00 for 2009.
Although this figure exceeds the amount set forth in Plan B — Section | it allows for
unforeseen contingencies and zero growth for 2010. '

Sheriff Mark A. Hackel

/dk

43565 Elizabeth Rd. » Mi. Clemens, Michigan 48043 « Phone (5806) 469-5151 e Fax # (586) 307-9621
www.Macomb-Sheriff.com
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RESOLUTION NO. ' |
FULL BOARD MEETING DATE

AGENDA ITEM
MACOMB COUNTY, MICHIGAN

RESOLUTION TO: adopt targeted budget reductions for the Equalization Department.

INTRODUCED BY: Don Brown, Chairperson, Budget Committee
TARGET: $43,610.

The Finance Department has reviewed the response from the Director regarding the
implementation of Plan B. There was no additional savings unfess an Appraiser I} position
is deleted as suggested. {f the Board of Commissioners considers this option, $78,497
savings would be realized and would resultin a lay-off. The County would have to provide
$9,412 in unemployment benefits for this employee.

COMMITTEE/MEETING DATE: Budget Committee, Oct 07, 2008 -—PoS‘I‘F’@"“"'b

e, Budscf oct23 2008



































































