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BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

BUDGET COMMITTEE
WEDNESDAY, DECEMBER 10, 2008

AGENDA

Call to Order

Pledge of Allegiance

Adoption of Agenda, as amended, to include item #15

Approval of Minutes Dated 08-26 (special), 09-23,10-07 and 10-16-08 (special) (previousiy distributed)
Public Participation

Presentation by Mr. David Boerger, Local Government Consultant, SEMCOG, on {mailed)
Rightsizing County Government

Approve 2008 Equalization Study {mailed)

Approve Transfer of up to $250,000 from 2008 Juvenile Court-Attorney Fees to 2008 {mailed)
Circuit Court-Attorney Fees

Concur with Recommendation of Risk Management & Safety Director to Adjust Staffing of {mailed)
Protective Service Officers at the County Building Entrance and at the Probate Court Entrances

Authorize Transfer of $122,699 from the Water Authority Project Account to the General Fund {mailed)
Contingency Account

Receive and File Financial Summary of the Delinquent Tax Revolving Fund {mailed)

Receive and File Report on Comparison of Budgeted Positions in 1986 to the Recommended {mailed)
2009 Budget :

Receive and File Progress Report on 2002 Budget Reduction Mandate {mailed)

Receive and File 2008 Contingency Report Update (mailed)

Adopt Resolution Recognizing Gary Schocke for his 28 Years of Service at Bruce Township
(offered by Brown)

New Business
Public Participation

Adjournment

MACOR{[B COUNTY BOARD OF COMMISSIONERS William A, Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - Districi | Joan Fiynn - District 6 Ed Szezepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - Diserict 3 David Fiynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M, Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocco - District 20 Leon Drolet - District 26




RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file presentation by Mr. David Boerger, Local Government Consultant,
SEMCOG, on Rightsizing County Government

INTRODUCED BY: Commissioner Don Brown, Chair, Budget Committee

COMMITTEE/MEETING DATE
Budget \L-10-0§




















































































































































































































































































































































































































































