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RESOQLUTION NO. FULL BOARD MEETING DATE: MARCH 26, 2009

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO RECEIVE AND FILE OVERVIEW PRESENTATION ON THE MACOMB
COUNTY CIRCUIT COURT.

INTRODUCED BY: Commissioner William Crouchman, Chair, Courts and Legal Affairs
Committee

This presentation is supported by the attached overview of the Macomb Circuit Court.

COMMITTEE / MEETING DATE:

Courts & Legal Affairs March 17, 2009



Overview of the Macomb Circuit Court
for the
Macomb Board of Commissioners Courts & Legal Affairs Committee

March 17, 2009

Introduction

The mission of the Macomb Circuit Court is to serve the public by providing a fair, expeditious
and impartial forum for the resolution of civil and criminal matters through the rule of law,

Under the Michigan and Federal Constitutional principle of “separation of powers,” the judicial
branch is constitutionally separate from and co-equal with the legislative and executive branches
of government. See Const 1963, arts 4-6, relating to the authorities of the legislative, executive,
and judicial branches of government, and Const 1963, art 3, § 2, which provides:

“The powers of government are divided into three branches: legislative, exccutive
and judicial. No person exercising powers of one branch shall exercise powers
properly belonging to another branch except as expressly provided in this
constitution.”

The framers of Michigan’s Constitution understood well the importance of separating the powers
of government. The doctrine of separation of powers rests on the notion that the accumulation of
too much power in one governmental entity presents a threat to biberty.

Michigan’s concept of “One Court of Justice” was introduced 1n 1963 by Article VI, Section 1 of
the Michigan Consiitution. Under this principle the judicial system functions as an integrated
uanit consisting of one supreme cowrt, one court of appeals, one trial court (known as the circuit
court), and several trial courts of Iimited jurisdiction. Each court performs a certain role within
the judicial system according to the jurisdiction given to it by the Michigan Constitution or
Logislature. A pamphlet by the Michigan Supreme Court, outlining the Michigan judicial

system is attached as Exhibit A.

The Circuit Court is the trial court of generat jurisdiction in Michigan. Circuit courts have
original jurisdiction in all civil cases involving more than $25,000; inr all criminal cases where
the offense involves a felony or certain serious misdemeanors; and in all family and domestic
relations cases, such as divoree, paternity actions, juvenile proceedings, and adoptions. In
addition, circuit courts hear appeals from other courts and from administrative agencies. In
20607, 339,352 cases were filed in circuit court State-wide.

Macomb Statistics
The Macomb Circuit Court has 13 judges. 4 are assigned to the Family Division, specializing in

the family matters identified above. 9 judges are assigned to the Civil/Criminal Division,
handling the remainder of the cases involving primarily criminal matters, civil cases and appeals.



The case load of the Court has grown steadily. The 2008 case filings exceeded 2004 by over
11%. Criminal cases, especially, have increased. The 2008 criminal filings exceeded the 2003

criminal filings by 52%!

Type of Case % of Cases Cases Filed 2008
Criminal 26% 6,210

Domestic 33% 7,882

Juvenile 21% 4,967

Civil 18% 4,444

Appeals 2% 327

Total 24,030

A detailed break-out of the types of criminal cases filed in 2008 is attached, as Exhibit B. The
most notabie increase in a category is in ‘property” offenses, which include arson, stolen
property, malicious destruction of property, etc. It is also notable that drug related offenses have
increased to 44% of the criminal docket.

Despite the increase in case load, the Court has managed to gradually increase the number of
cases disposed. The Michigan Supreme Court has previously identified the key concern of
citizens 1o be the amount of time it takes to resolve matters handled by courts. As a result, the
Michigan Supreme Court established time guidelines for the amount of time various types of
cases should be pending from filing to disposition. We were recently very pleased to be
informed by the Region 1 Administrator of the State Court Administrative Office that we have
had the best time guidelines rates among the State Court Administrative Office Region 1 Circuit
Courts! Tn addition, the Court is pleased that it has consistently maintained a positive clearance
rate, meaning that it has disposed of more cases each year than have been filed.

Structure of the Court

While someone not familiar with the Court may think that the *Circuit Court’ is a simple
organization, in practice il is not because of the Michigan Constitution and statutes governing
courts, the Macomb County designation of budgetary divisions and the varying missions of the
Divisions of the Court. This also stems from the fact that, under the Michigan Constitution of
1963, art 6, § 14, the County Clerk serves in the unique posture of being the ‘Clerk of the Cowrt’
in addition to her exccutive branch functions. The Court Section of her office receives for filing
most of the documents filed with the Court. She maintains the files of the Court. She provides
Deputy Clerks in each of the courtrooms to assist judges in handling their dockets. She manages
jury service on behalf of the Court. Her staff receipt filing fees, fines and costs, Beginning with
the transfer of the former juvenile court to Circuit Court, she has also assisted in many tasks
related to juvenile files. Integration i1s not complete, however, because Court staff handle many



of the filing, case setup and clerical tasks related to juvenile cases. There are insufficient
resources in the Clerk’s Office to take integration a step further. Thus, County Clerk/Register of
Deeds Carmella Sabaugh and her staff are an integral part of Court operations. The Court is
pleased thai there is an excellent working relationship between Clerk Sabaugh and the Court.

An organizational chart of the Court is attached as Exhibit C.
Budgetary Divisions

It is confusing that Macomb County considers the *Circuit Court’ budget (identified as Fund
10113101) to only consist of the 13 judges, their Secretaries, their Court Reporters, Court
Administration, the Research Department and related operating expenses. This is a small part of
what we consider to be the ‘Circuit Court,” A reason for the budgetary division is the varying
Federal, State and County funding which support all or part of these divisions. There are 7 other
budgetary funds the Court views as part of ‘Circuit Court:”

Friend of the Court

Family Courtl — Juvenile Division
Chiid Care Fund

District Court Probation

Family Counseling

Law Library

Reimbursement

Divisions of the Court
Friend of the Court

The Macomb County Friend of the Court 1s the largest division of the Court. The organizational
charts of FOC are attached, Exhibit D. Tt currently has approximately 124 employees. It’s two
major functions are to provide support and investigative activities on behalf of the Family Court
judges and to enforce the payment of child support, custody, parenting time, and medical
expenses on behalf of litigants who have support actions that are filed in the Macomb County
Circuit Court. The current four Family Court Judges are Antonio P. Viviano, Presiding Judge,
John C. Foster, Tracey A. Yokich, and Mary A. Chrzanowski.

On the investigative side there are Custody Investigators, Support Investigators, seven Referees
and one Family Court Counsel/Referee that support the Family Court Judges on all domestic
relation issues such as child support, custody, parenting time, domicile of the minor children,
spousal support, or property settlement issues.

‘There are four managers at the Friend of the Court; Lynn M. Davidson, Director of the Friend of
the Court Office; David T. Elias, Family Court Counsel/Referee; Thomas F. Blohm,
Enforecement Division Director; and Lynda L. Grillo, Clerical Services Supervisor.



During the year 2008, the Friend of the Court opened 3,352 new cases and closed 2,493 cases.
Final recommendations were completed in 2,142 domestic cases. A total of $115,345,275 in
support was distributed by the Friend of the Court. The activities of the enforcement team
resulted in the arrest of 2,489 individuals.

806 hearings were conducted by referees during 2008. The referees heard 3,967 motions and
conducted 1,137 status conferences. 1,848 referrals for child support, related issues, spousal
support and parenting time werc completed by the referees. 90% of the referrals were completed
in fess than 60 days.

The Custody Investigation Department completed 809 investigations in 2008. Of that total, 378
were full investigations and recommendations and 346 were advisory recommendations.

A total of 10,457 show cause hearings were conducted in the year 2008. The majority (9,708)
were support enforcement hearings. There were 221 parenting time show cause hearings, 104
medical enforcement hearings, and 424 other proceedings.

The Friend of the Court is continuing to make efforts to streamliine its processes to take better
advantage of available federal funds through ongoing data cleanup efforts.

The Friend of the Court has applied for and received State of Michigan grant monies to continue
a supervised parenting time program to allow a non-custodial parent who has been Court ordered
to participate in supervised parenting tirne an opportunity to do so in a safe and friendly
environment.

The Friend of the Court is continuing its project to image cur hard files, allowing it to free up
staff to pursue other responsibilities more closely related to the enforcement of support that will
help increase our collection numbers and federal funding,

The Friend of the Court will continue its program to suspend the DNR licenses of individuals
who owe back support as well as a coordinated bench warrant sweep with the Macomb County
Sheniff’s Department to arrest those individuals wanted on outstanding non-support warrants,

Conrt Administration

The Court Administration organizational chart is attached, Exhibit E. Keith Beasley is the Chief
Executive Officer of the Court, reporting directly to the Chief Judge. He manages the day-to-day
activities of the Court staff, assisted by the Management Team. The Asgistant to the Court
Administrator is Court Technology Coordinator Ellen Frink, who is in charge of the many
statistical reports necessary for effective intermal operations as well as the reports mandated by
the Michigan Supreme Court, State Court Administrative Officc. She is also responsible for the
technology initiatives of the Court and is the lead person for the Court with its CourtView case
management system. His back-up is General Counsel B.J. Belcoure. Recorder/Secretary Holly
Zwirner provides Court Administrator Keith Beasley with needed administrative support and is
responsible for the payroll for Court Administration, Courtroom staff, the Research Department
and Reimbursement.



Court Administration - Judicial Aide

The Judicial Aide division of Court Administration is responsible for:
1. Appointing, approving and processing:
a. Defense counsel in felony cases at District and Circuit Court
i. Counsel is appointed as outlined in the Local Administrative Order 2008-
1. This Administrative Order governs the selection, appointment, and
compensation of counsel who represent indigent parties in the Macomb
County Cireuit court pursuant to MCR 8.123,
b. Juvenile cases for neglect and delinguency cases
Appeliate counsel in juvenile cases
d. Appellate counsel in felony cases
i. The Judicial Aide Office 1s responsible for the appointment of appellate
counsel on criminal cases that are concluded in the Macomb County
Circuit Court. Appeliate counsel is appointed for indigent defendants who
wish to appeal their criminal conviction from Circuit Court to the
Michigan Court of Appeals. Appellate counsel is appointed as mandated
by MCR 6.425 and the Michigan Appellate Assigned Counsel System
(MAACS).
e. Defensc counsel in domestic cases
i. The Judicial Aide Office is responsible for the appointment of domestic
counse] for show cause hearings in which the party may be sentenced to
jail,
f. Language and deaf interpreters
g, Transcript requests
2. Collections of:

a. Monies expended for court-appointed counse! (criminal, appeliate, domestic)

h. Court assessments including fines, probation court costs, restitution, crime victim
rights fees, state minimum costs, expert witness fees, transcript and interpreter
fees.

3 Preparing;
a. Orders Releasing Bonds
1. The staff of the Judicial Aide division reviews all requests for return of
cash bonds, whether the defendant has appointed or retained counsel. All
fees payable by the defendant {including victim restitution, forensic lab
fees, crime victim fees, DNA sample fees, court costs and attorney fees)
are subtracted from the bond posted by the defendant. Any balance
remaining is returned to the defendant or bond poster.
b. Orders to Remit Prisoner Funds
¢. Petitions and Orders to Show Cause

o]



Bench Warrants
All billing notices to defendanis (criminal and domestic)
Orders Appointing Counsel
Requests for Payment by Court Appointed Counsel
Show Cause Hearings
Bond Escheatment
Payment plans / Wage Assignments
Case review for collection agency
Case review for Income Tax Garnishment
. Bond Forfeitures
i. During the transformation of Reimbursement, Judicial Aide restructured
and streamlined the bond forfeiture process. Retmbursement previously
was given the responsibility to collect on these accounts. The forfeiture
accounts previously ordered on felony cases were not tracked on the case
and were sent to a collection agency. Since mid-2007 the responsibility of
collection on bond forfeitures came back to Judicial Aide. The forfeiture
amount is entered in CourtView and added to our collection module.
n. ADA accommodation requests
0. Receipting cash/check/money order transactions
p. Review cases for current addresses

B oAt R R e f

Notice is sent to the defendant when an attorney fee or other defense cost has been paid by
Macomb County for his or her defense or when court costs and other agsessments are owed.
Defendants are contacted by mail and telephone to establish a payment plan for repayment of the
account. Billing notices are generated for defendants at the time of sentencing. The statutory 20
percent late fee is added to the defendant’s outstanding balance if payment is not made in 60
days. In addition, delinquent accounts are noticed for show cause hearings and judgments are
entered if the defendants do not appear or make satisfactory effort to pay the balance on their
account. Garnishments of state income tax refunds are pursued where appropriate.

Judicial Aide collected a record $790,000 in 2008.

The “Pink Slip Campaign” was initiated in 2008. With the cooperation of the Circuit Court
Bench, defendants are ordered, at the time of sentencing, to go immediately to the Judicial Aide
office to pay the assessments or, if unable to do so, enter into a payment plan. Judicial Aide has
seent a significant increase in payments as a result of this program.

A ‘contribution’ program was started recently which requires defendants to begin paying money
towards their indigent defense, consistent with their ability to pay, during their criminal
proceedings. The effectiveness of this program will be monitored. Previously, we only
undertook billing and collection after conviction and sentence.

The Petition and Order to Show Cause, which is used to enforce the requirement that defendants
repay costs, was modified to include an option that defendants pay a certain amount prior to the
hearing instead of having to appear in front of the judge. Judicial Aide has observed an increase
in payments because defendants do not want to appear and face a sanction for non-payment.



The Court is in the process of creating a collection program for appellate attorey fees.

Judicial Aide received a NACo award for a Collection Improvement Initiative, There are twelve
distinct actions that helped increase revenue for the county:

.

The case management system was reconfigured to include a “tickler” — an automatic
reminder to accounts receivable staff that money was due which allowed for the prompt
mailing of appropriate notices.

A collection agency pursues accounts that are still “past due” after staff have exhausted
their efforts.

Subscribed to LEXIS/NEXIS, a public records search service that provides access {o the
most recently recorded pertinent information about U.S. citizens in relation to address,
financial assets, etc.

Implemented Show Cause hearings.

Implemented a system to access prisoner funds held by the Michigan department of
Corrections {Remit Prisoner Funds or ‘sweep’ order).

Prepared weekly Recommendations for costs due on cases.

Made it easier for payment pians to be instituted,

Placed staff in satellite locations throughout the county to make payments in person more
convenient for the public.

Improved the release of bail bond deposit process.

Implemented imaging program.

Took over the juvenile court appointed attorney process from juvenile staff.

Included juvenile fees, costs, fines and restitution in the accounts receivable and
collection process.

Court Administration — Assignment Clerk

The Assignment Clerk and her staff are responsible for managing the scheduling and disposition
of cases filed in the Circuit Court. Their functions include the following:

Data entry for answers to the complaint and all attached pleadings in civil and domestic
cases, This places the cases "at issue” and ensures that the case management system is
promptly invoked., Prepares Discovery and Case Evaluation Orders after an answer is
filed in civil cases.

Review cases each month for Non-Service and No-Progress dismissal. This ensures that
cases do not languish after the summons expires and that cases in which service of the
complaint has been made but no answer filed do not remain in legal limbo.

Schedule Early Disposition Settlement Conferences in designated types of civil cases.
These conferences are scheduled for a date 63 days after the filing of the first answer to
the complaint,

Schedule Status Conferences in new, contested divorce cases approximately 60 days after
the answer to the complaint is filed.



Enter Requests for Hearing on the Judges’ calendars and prepare the weekly schedule of
motion hearings.

Monitor the daily activity in the courtrooms through automated system notifications
entered by the court clerks. Where needed, disposition codes are entered for cases that
have been concluded, cases are reassigned to another judge, attorney records are updated,
and events are scheduled.

Monitor the pending caseload to assist the Bench in the disposition of cases within the
established time guidelines,

Monitor cases sent to the Resolution Center after case evaluation and providing a
monthly report to the Bench.

The Assignment Clerk manages the progress of cases appealed to the circuit court from
the district courts and administrative agencies.

The Assignment Clerk is responsible for the assignment of judges to new felony cases,
schedules the cases for arraignment/conference, and works with the staff of the Clerk and
Prosecutor to ensure that cases are processed timely. Her staff prepares the weekly lists of
arraignment/conferenoes that are posted in the lobby of the Court Building,

Prepare Orders (o Remit Prisoner Funds (sweep orders) to assist Judicial Aide.

Schedule and prepare show cause orders for Judicial Aide and Reimbursement.

Provide weekly reports to the District Courts of cases that have been granted non-public
status.

Prepare monthly pre-disposition felony reports of defendants incarcerated more than 120
days.

Prepare orders of reassighment, requested by either the Judge or Friend of the Cout, and
equalizes the caseload when required by court policy.

Prepare orders regarding motions for summary disposition for designated judges in the
Civil/Criminal Division.

The Assignment Clerk supervises the Case Evaluation staff and the dictation clerk
assigned to the Family Counseling Service.

In an cffort to assist with the collection of costs owed by criminal defendants, they are now
responsible for the following tasks:

Preparing and processing Orders to Remit Prisoner Funds (Sweep Orders), including
scanning the orders into CourtView.

Entry of case data related to costs assessed at sentencing.

Assist in the collection of costs owed in criminal cases by scheduling cases for show
causc hearings and notifying the defendants.

Dismissal of costs owed by criminal defendants where the costs have been owed more
than six years.

Auditing the LEIN report of outstanding bench warrants,

The Assignment Clerk’s staff also assists the Court by substituting for absent judicial secretaries
when needed and available. This reduces the expense incurred for part-time extra hire substitute
secretaries,



The Assignment Clerk supervises 7 employees:
1 Assistant Assignment Clerk

3 Data Maintenance Clerks

2 Case Evaluation Clerks

1 Family Counseling Dictation Clerk

The Assignment Clerk’s Office is an important division of the Court Administrator’s office.
While the staff may be small in number, the assignment clerks perform multiple tasks for 13
Circuit Court Judges plus have taken on additional duties to assist Judicial Aide and the courts.
In the last twenty years the number of Judges on the Bench has almost doubled, but there has not
been an increase in the Assignment Clerk staff.

Family Counseling

The Family Counseling Service is part of Court Adminmistration. It assists the Family Court
judges with difficult disputes in domestic relations actions. It was created pursuant MCL
551.331 et seq. Itis funded by a combination of marriage license fees and fees charged to
litigants who are ordered to use its services. There are three independent contractors who
provide professional services on an hourly basis and a Dictation Clerk that provides clerical and
administrative support, including accepting user fee payments from persons ordered to use its
services. This employee reports directly to the Assignment Clerk.

The Court uses a successful SMILE (Start Making it Livable for Everyone) educational program
in divorce cases with children to help sensitize parents to the needs and concerns of children who
are experiencing divorce. This is supplemented by a Children in the Middle educational
program, moderated by a Family Counseling contractor. Judges refer parents who need
additional education on the needs of their child or children to this program. The independent
contractors of the Family Counseling Services clinic are a great assistance to the Family Division
judges in domestic cases with children. They evaluate and provide reports to the Bench on
custody and parenting time when needed. They provide a multi-meeting counseling process,
which is similar to mediation, in an aftempt to reduce and overcome disputes between parties.
Finally, they offer a Parental Coordination Evaluation process in order to overcome and reduce
disputes between parties regarding pareniing fime.

Case Evalnation

The Assignment Clerk supervises the case evaluation efforts of Court Administration. Circuit
Court Case Evaluation is a court rule based (MCR 2.403) alternative dispute resolution process
which allows most civil cases to be evalvated by a panel of three experienced attorney
"evaluators” who review written and oral presentations and "evaluate” the monetary value of
each case. It is designed to encourage parties to settle their lawsuits short of time-consuming and
expensive trials by the threat of monetary sanctions if the evaluation is rejected. Once a case is
evaluated by a panel, a party who rejects that evaluation faces the possibility of paying the actual
costs, including reasonable attorney fees, of the opposing party for the remainder of the case
uniess the rejecting party improves its position at trial. Thus, there is strong incentive to resolve
cases.



Two Case Evaluation/ADR Clerks are responsible for implementing the court rule. They
schedule hearings in appropriate civil cases, receive the wriiten case summaries and fees, track
the evaluations and follow up on the required documentation, Cases not resolved in the case
evaluation process are scheduled for settlement conference. Cases with case evaluation awards
less than the court’s jurisdictional limit of $25,000 arc referred to the Resclution Center. If not
settled at the Resolution Center, they return to Circuit Court for a settlement conference.

In 2008, 31% of the 2,482 cases submitted were disposed of within 60 days of the hearings. In
2007, 28% were disposed. Focusing on negligence cases, 28% were resolved within 60 days. Of
the civil cases, 38% were resolved within 60 days. The process should be credited for the cases
which voluntarily settle from the time notices were sent. When these dispositions are included,
40% of cases scheduled for case evaluation were successfully disposed. This makes it a very
helpful tool for prompt case processing.

In May of 2009, at the request of the Chief Judge and the Employment Law Committee of the
Macomb County Bar Association, Case Evaluation will begin a pilot program to test whether a
specialized case evaluation panel for employment and labor disputes achieves better results than
general civil panels. The concept is that knowledgeable panel members will be better equipped
to ask probing questions and understand the value of these specialized types of cases than the
general civil panels that have been evaluating them, This knowledge should translate into more
accurate awards. The increased respect for their evaluations these individuals command should
result in more parties accepting their evaluations. This project will be monitored and evaluated.

Case Evaluation and the Assignment Clerk staff manage our ongoing pilot for Mediation of
Cases Evaluated Under $25,000. It continues to enjoy success. A total of 317 cases were
evaluated under $25,000 and were sent orders pursuant to this program. About 64% of these
cases were disposed, one way or another, and did not return to our judges’ dockets. Of the 275
which were referred to the Resolution Center for mediation, 60.4% were either successfully
mediated or voluntarily settled prior to mediation,

Court Administration — Reimbuorsement

The Reimbursement Division is part of Court Administration. It consists of 12 employees, three
positions having been climinated following voluntary resignations in the last year. Its
organizational chart is attached as Exhibit F. Tt assists the 16" Judicial Circuit Court in seeking
reimbursement of court ordered assessments and the cost of care in juvenile cases. Michigan law
requires that the costs that are incurred when a child is placed outside of his home by the
Macomb County Juvenile System be reimbursed by the parents, the child and/or other legally
responsible persons, consistent with their ability to pay.

In addition to collecting for the 16™ Judicial Circuit Court, the Reimbursement Division also
assists in the collection of Resident County Hospitalization Accounts. This program is
administered by the Macomb County Social Services Board {(RCH Board). The RCH Board
administers this program through the Macomb County Office of the State of Michigan,
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Department of Human Services (DHS). On behalf of the RCH Board, DHS accepts applications,
enters into agreements with responsible parties and makes payments to providers out of County
funds. The RCH Board, through DHS, refers these accounts to the Reimbursement Division to
collect reimbursement on behalf of Macomb County.

The Reimbursement Division began reporting to the 16™ Judicial Circuit Court on May 1, 2007.
Prior to this date, the Division reported to the Macomb County Finance Director. Upon the
transfer of this division to the Circuit Court, it was determined that conversion to the Court’s
computer system would be necessary. The Reimbursement Division began manually converting
accounts from the old system (MACIS) to the CourtView case management system in July 2007.
This conversion process was completed in April 2008 and during this time several thousand
accounts underwent a review to determine if they should continue to be pursued for collection,
discharged {many accounts were over 10 years old with no payment) or sent to an outside
collection agency. This conversion process was a challenge due to the number of accounts to be
reviewed/transferred while simultaneously training staff , and setting up processes and
procedures for the juvenile and RCH accounts on the CourtView system.

A great deal of effort goes into pursuing collection on an account once it has become delinquent.
In regards to the juvenile cases, the Reimbursement Division schedules monthly show cause
hearings for responsible parties that have fallen behind on payments. It also prepares Orders to
Intercept State Income Taxes yearly on cases that are delinquent. The Orders to Intercept State
Income Taxes are done through the State of Michigan Third Party Withholding unit and in the
past has generated $250,000 to $300,000 in revenue annually. Due to our system conversion in
2007 we were unable to prepare the Orders to Intercept State Income Taxes which resulted in a
decline in revenue for 2008. Fortunately, the Division was able to get back on track in 2008 and
manually prepared approximately 2,900 Orders to Intercept State Income Taxes (it was an
automated process in prior years). To date Reimbursement has already received $93,000 in
revenue from the 2008 tax mtercepts. The Division is currently working with the IT department
to automate this process in the CourtView system which will give us the ability to intercept State
income tax refunds on more cases in the future.

In pursuing collection on the RCH accounts that are delinguent, this Division works with
Macomb County Corporation Counsel to consider legal action such as initiating a lawsuit to
obtain judgment, making a claim against a probate estate or against the proceeds of a personal
injury or other action relating to the hospitalization. Income tax garnishments are also prepared
on these cases once a judgment has been obtained against the responsible party. In addition,
other garnishments and post-judgment enforcement proceedings are pursued by Corporation
Counsel, if deemed appropriate,

The current economic conditions is the biggest challenge Reimbursement faces at this time. The
economy and job market are having a direct impact on our ability to collect monies owed on both
the juvenile and RCH matters. As more people are faced with losing jobs and health insurance,
their ability to pay on these cases decreases. We are currently seeing an increase in the number
of individuals qualifying for the RCH program, which directly relates to the economy. We have
also seen a increase in the neglect and abuse cases. The total number of new abuse and neglect
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