BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

FINANCE COMMITTEE

WEDNESDAY, FEBRUARY 13, 2008
AGENDA

Call to Order

1.
2, Pledge of Allegiance
3 Adoption of Agenda, AS AMENDED, TO INCLUDE #8C AND SIX ADDITIONAL

TRAVEL REQUESTS
4. Public Participation

5. List of Bills as Prepared by the Finance Department (mailed)
6. Review Addendum to Living Wage Policy (attached)
7. Approve Request for Proposals for Dependent Eligibility Audit (mailed)

8. Recommendations from 2-4-08 Meeting of the Ad Hoc Committee to
Review Applications for Exemption from Living Wage Policy:

a) Authorize Exemptions {mailed)
b) Review Four Remaining Providers (referred to Finance) {mailed)
c) Review Two Additional Providers (Natural Freedom, Inc. & Expert Care) (attached)
9. Appointments of Law Firms (mailed)

10.  Adopt Resolution Proclaiming Week of April 13, 2008 as National Contract
Management Association Week in Macomb County (offered by Board Chair)

11. Travel Requests: (mailed)
a) Board of Commissioners {one) (attached)
b) Community Services (one)
c) Dept. of Human Services (one) (attached)
d) MSU Extension (two)
e) Planning (two) (out of country requires a two-thirds vote)
f) Public Affairs (three) {attached)
g) Sheriff $hree} (four) {attached)

{back-up information for travel requests is on file in Board Office)

12. New Business
13.  Public Participation
14.  Adjournment
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Approve List of Bills as Prepared and Provided under Separate Cover by the
Finance Department

INTRODUCED BY: Betty Slinde, Chair, Finance Committee

COMMITTEE/MEETING DATE
Finance 2-13-08
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MACOMB COUNTY BOARD OF COMMISSIONERS
POLICY REGARDING A LIVING WAGE

The Macomb County Board of Commissioners hereby adopts the following policy to
provide a “living wage” to the working people of Macomb County.

Section 1. Purpose; application; exclusions.

The purpose of this policy is to improve the lives of working people and their families by
requiring the County of Macomb, its Boards and Commissions, and Employers that
contract with the County of Macomb to pay their Employees a wage sufficient to meet
basic subsistence needs, defined herein as a living wage.

Section 2. Definitions.
For purpose of this policy, the following terms and phrases shall be defined as follows:
Auditor shall mean the Compliance Auditor as set forth in Section 4.

Contract shall mean a contract or contracts for the performance of services, including
the subcontracting of services, where the total expenditure for such contract or
contracts exceeds $50,000.00 for any twelve (12) month period or more than 25% of
the provided services is attributable to Macomb County; however, contracts for the
purchase of goods and contracts to lease or purchase property are excluded.

Contractor shall mean a person who enters into a Contract with the County of Macomb
or it's Boards and Commissions for services.

County shall mean the County of Macomb.

Employer shall mean the person who engages employees to provide labor in exchange
for payment of wages or salary.

Employee shall mean an individual who is empioyed by another to provide labor in
exchange for payment of wages or salary and who normally is required to work in
excess of 37.5 hours per week.

Part-time Employee shall mean an individual who is employed by ancther to provide
labor in exchange for payment of wages or salary and who normally is required to work
tess than 37.5 hours per week.

Federal Poverty Level shall mean the official Poverty Level defined by the Office of
Management and Budget based on Bureau of Census data for a family of four (4), as
adjusted to reflect the percentage change in the Consumer Price Index for All Urban
Customers.
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Health Care Benefits means providing health care benefits for employees (or
employees and their dependents) paid at the employer expense, either wholly or in part.

Living Wage shall mean an hourly wage rate, which on an annual basis (based on forty
hours per week, fifty weeks per year) is equivalent to either of the following:

(a) one hundred and twenty five percent (125%) of the Federal Poverty Level; or
(b) one hundred percent (100%) of the Federal Poverty Level, if Health Care
Benefits are provided to the Employee.

Person shall include firms, joint ventures, partnerships, corporations, clubs, and all
associations or organizations of natural persons, either incorporated or unincorporated,
however operating or named, and whether acting by themselves or by a servant, agent
or fiduciary, and includes all legal representatives, heirs, successors and assigns
thereof.

Section 3. Payment of Living Wage.

The County shall not enter into any Contract for services with any Contractor who does
not demonstrate that it pays its work force a Living Wage. The Contractor shall be
required to maintain this rate of pay for the duration of the Contract period.

Section 4. Adjustments in the Federal Poverty Level. Notice.

The Compliance Auditor, who shall be the County Finance Director or other employee
designated by the Board of Commissioners or Finance Director shall monitor the
Federal Poverty Level and shall notify alli Contractors of any adjustment in the Federal
Poverty Level. The Auditor shall require all Contractors to annually demonstrate
compliance with the requirements contained in section 3. In addition, any Contractor
who is required to pay its Employees a Living Wage under section 3 shall post a notice
of such requirement in the work place during the Contract period. The notice shall also
state that if the Contractor has failed to comply with the requirement of section 3, an
Employee may file a notice of non-compliance upon the Auditor. All County agencies
shall be provided with standard notices, which set forth the requirements of this policy
for inclusion in the solicitation of proposals, bids or applications for County contracts.
Agencies shall include said notices in their RFP’s, RFQ’s, specifications, application
materials, notices of funding availability, notices inviting bids or any other solicitations
for contracts.

Section 5. Notice of non-compliance.

Any person who believes the Contractor has failed to comply with this policy shall file a
notice with the Auditor, who shall promptly serve it on the Contractor. The Auditor shatl
notify the Contractor to submit proof of compliance within thirty (30) days, or it shall be
grounds for termination of the Contract. The Auditor shall have sixty (60) days to
investigate and remedy the complaint. This policy shall not be construed to limit an
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Employee’s right to bring legal action for violation of any other minimum compensation
or wage and hour law.

Section 6. Non-compliance.

In the event the Auditor determines that a Contractor has failed to comply with the
provisions of this policy, the failure to rectify the non-compliance within thirty (30) days
shall be grounds for the termination of a Contract. A Contractor who violates the Living
Wage requirement shall pay to each Employee affected the amount of the deficiency,
for each day the violation continues. The County may withhold from Contract payments
such amounts as are necessary to effectuate the payments provided in this paragraph.

Section 7. Limitation on bid acceptance.

The County shall not accept any bids or applications or requests for a period of five (5)
years from any Contractor, who has failed on two (2) separate occasions to comply with
section 3 during the previous five (5) year period.

Section 8. Retaliation Prohibited.

An Employer shall not discharge, demote, or otherwise discriminate or retaliate against
an Employee for exercising any rights under this policy, including but not limited to the
filing of a complaint. Any Employer who is found to have taken such action against an
Employee in violation of this policy shall have its Contract terminated immediately, and
such Employer shall be barred from bidding on or entering into any contracts with the
County in the future. The Auditor may order the Employer to pay appropriate restitution
to the Employee, including back pay, and may withhold such amounts from Contract
payments due the Employer as are necessary to make the Employee whole.

Section 9. Exemptions from application of this policy.
The following are exemptions from compliance with this policy:
(a)  All part-time employees.

(b)  High school or college students temporarity employed or enrolled in a
student job training program, summer or youth employment program, or
work study program, for the period of training or employment in the
program not exceeding ninety (90) working days. For all periods of a
student’s employment in the program exceeding ninety (20) working days,
the Employee shall be subject to this policy.

(c)  Contractors who employ ten {10) or fewer Employees on a continuous
basis. Continuous basis is defined as employing ten (10) or fewer
Employees on each working day in each of the twenty (20) or more
calendar weeks in the current or preceding year.
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(d)  individuals housed at the Macomb County Jail, including trustees and/or
any persons who are under Court Order to perform community service.

(¢)  Macomb County Community Mental Health until June 30, 2006. At that
time the exemption will be revisited based upon a report that will
determine the actual impact of the policy on Community Mental Health
programs.

The County Board of Commissioners may grant a partial or complete exemption from
the requirements of this pollcy if it determines that the application of this policy would
cause demonstrated economic harm to an otherwise covered employer that-is-a-noh-
profit organization, and the County Board of Commissioners finds that said harm
outweighs the benefits of this policy; provided further that the otherwise covered nen-
profit-employer shall provide a written plan to fully comply with this policy within a period
of time, not to exceed three (3) years, and the County Board of Commissioners then
agrees that granting a partial or compiete exemption is necessary to ameliorate the
harm and permit the employer non-profit-erganization sufficient time to reach full
compliance with this policy.

Section 10. Recordkeeping.

Contractors shall maintain a listing of the name, address, date of hire, occupation,
classification, rate of pay and benefits paid for each of their Employees covered by this
policy and shall submit a copy of the list to the Auditor by June 30, and December 31 of
each year covered by the Contract. Employers shall maintain payroll records for all
Employees and shall preserve them for a period of at least four (4) years. Employers
shall permit access to job sites and relevant payroll records for authorized County
representatives for the purpose of monitoring compliance with this policy, investigating
Employee complaints of non-compliance and evaluating the operation and effects of this
policy. An Employer who fails to submit documents, declarations or information required
to demonstrate compliance with this policy shall be deemed non-compliant or non-
responsive and shall have the Contract payments denied or suspended until compliance
is demonstrated.




2/12/2008

Section 12. Effective Date.

This policy shall be effective as of January 1, 2006.
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Criteria for Request for Exemption — Living Wage Policy

e A request for exemption must include:
- General description of services provided by the agency.

- How the employees who are affected by the Living Wage Policy are directly
involved in the services provided.

- Financial information for the services affected by the Living Wage Policy,
including the annual revenues and expenses for the most recent year 2004-2005-and

2005-2006-fiscal-years.
- Impact of the Living Wage Policy on the finances of the agency.
- Written plan for achieving compliance with the Living Wage Policy.

- IRS 990 reports for the most recent year past-three-years.

- A detailed listing indicating the number of employees by title or classification, their
current wage rates and whether or not they receive any type of health care benefits.

- A description of those health or any other fringe benefits offered.
- A detailed accounting of how services will be impacted.

- Whether or not employees affected by this have existing union contracts in place and
how this would affect those current union contracts with providers.

- Any other information that the provider feels is necessary to support its request.

The Board will address waiver applications no earlier than six months prior to contract expiration
and applications should be received at least three months prior to their expiration.

All waiver requests will be submitted to the Board of Commissioners for action before the Finance
Committee. Before being placed on the Finance Committee agency, the requests shall be

rewewed by Board staff the—Fmanee—Depaﬁmem—and—GereFa%len—Ge&nﬁel Wawer—}fequests
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: release the attached RFP for a Dependent Eligibility Audit as prepared by the
Human Resources Department.

INTRODUCED BY: Commissioner Betty Slinde, Chair, Finance Committee

See Attachment

COMMITTEE/MEETING DATE:

FINANCE

2-13-08




Request for Proposal — Dependent Eligibility Audit for employee’s and retiree’s spouse and
dependents.

Objective

The purpose of this Request for Proposal (RFP) is to select a vendor to verify eligibility for the
employee’s and retiree’s eligible spouse and dependents to participate in Macomb County health
care plans. The scope of the health care plans includes health care fully insured, self funded, PPO,
two HMO’s, two dental and two optical plans. The goal is to select the vendor who demonstrates
itself to be the most capable, thorough and competitively priced.

SUBMISSION PROCEDURES

Date Due: Thursday March 27, 10 a.m. local time.
Proposals will be publicly opened and read.
DELIVER DIRECTLY TO THE 13™ FLOOR PURCHASING DEPARTMENT BY
DUE DATE & TIME. NO LATE BIDS ACCEPTED

Mail to: Macomb County Purchasing
Polly A. Helzer, Purchasing Manager
10 N. Main Street — 13" Floor
Mt. Clemens, MI 48043

Return: One (1) original and one (1} copy of the proposal.
Clearly mark on the envelope SEALED BID ITEM #
Label all submission envelopes with the company name on the outside.
Complete and return all pages requiring vendor response.

INFORMATION UPDATE

Check for information updates on our web site at www.macombcountymi.gov/purchasing. For
direct mailing of updates, submit your email address, fax number, phone number, and Bid Item
name and number to: donna.sutherland@macombcountymi.gov.

QUESTIONS
Due: Thursday March 20, 2007, 2 p.m.

Submit to: Email: donna.sutherland@macombcountymi.gov

Fax: 586-469-6612
Questions regarding bid specifications may be directed in writing only, by email or fax. All
questions or clarifications must be directed to the Purchasing Department. Any attempt to contact
a County department, other than Purchasing, regarding current bids may be grounds for
disqualification as a vendor.

ERRORS, OMISSIONS, AND/OR DISCREPANCIES
Bidder shall not be allowed to take advantage of errors, omissions, and/or discrepancies found in
these specifications.



RIGHT TO REJECT
The County of Macomb reserves the right to reject any or all bids in whole or in part and to waive

any informalities therein, or accept any bid it may deem in the best interest of the County.
Note: Past experience and performance may be a factor in making an award.

TERMINATION
The County of Macomb reserves the right to terminate any award to the bidder for cause without any
liability, upon 30 days notice from the manager of Purchasing.

OFFER PERIOD
Bids will remain firm for a period of ninety (90) days after official opening of bids.

SALES AND EXCISE TAXES
The County of Macomb, being a governmental unit, is exempt from sales and federal excise taxes.
Our tax I.D. number is 38-6004868. The price is to be net, exclusive of any taxes.

INDEMNIFICATION

Macomb County will not be responsible for injury to contractor’s employees, subcontractors, or to
third parties caused by the contractor's agents, servants or employees. Therefore, the contractor
agrees to incorporate the below hold harmless agreement into the required insurance and to be
evidenced by being contained in the certificate of insurance. Further, the below listed indemnification
is incorporated and is part of the subject contract.

The contractor agrees to protect, defend, indemnify and hold the County of Macomb and its
commissioners, officers, employees and agents free and harmless from and against any and all
losses, penalties, damages, settlements, costs, charges, professional fees, or other expenses or
liabilities of every kind and character arising out of or relating to any and all claims, legal fees,
liens, demands, court costs, obligations, actions, proceedings or causes of action of every kind and
character in connection with or arising directly or indirectly out of this agreement and/or the
performance hereof., Without limiting the generality of the foregoing, any and all such claims, etc.
relating to personal injury, death, damage to property, defects in materials or workmanship, or
any actual or alleged violation of any applicable statute, ordinance, administrative order, rule or
regulation, or decree of any court, shall be included in the indemnity hereunder.

The contractor further agrees to Investigate, handle, respond to, provide defense for and defend
any such claims, etc. at his sole expense and agrees to bear all other costs and expenses related
hereto, even if it (claims, etc.) is groundless, false or fraudulent. In any case in which this
indemnification would violate legal prohibition, the foregoing provision concerning indemnification
shall not be construed to identify the County for damage arising out of bodily injury to persons or
damage to property caused by or resulting from the sole negligence of the County, its
commissioners, officers, employees or agents.

LIVING WAGE POLICY

The County shall not enter into any Contract for services with any Contractor who does not
demonstrate that it pays its work force a Living Wage. The Contractor shall be required to
maintain this rate of pay for the duration of the Contract period.



Living Wage shall mean an hourly wage rate, which on an annual basis (based on forty hours per
week, fifty weeks per year) is equivalent to either of the following:

(a) one hundred and twenty five percent (125%) of the Federal Poverty Level; or
(b) one hundred percent (100%) of the Federal Poverty Level, if Health Care Benefits are
provided to the Employee.

Contractors shall maintain a listing of the name, address, date of hire, occupation, classification,
rate of pay and benefits paid for each of their Employees covered by this policy and shall submit a
copy of the list to the Auditor by June 30, and December 31 of each year covered by the Contract.
Employers shall maintain payroll records for all Employees and shall preserve them for a period of
at least four (4) years. Employers shall permit access to job sites and relevant payroll records for
authorized County representatives for the purpose of monitoring compliance with this policy,
investigating Employee complaints of non-compliance and evaluating the operation and effects of
this policy. An Employer who fails to submit documents, declarations or information required to
demonstrate compliance with this policy shall be deemed non-compliant or non-responsive and
shall have the Contract payments denied or suspended until compliance is demonstrated.

INSURANCE

COMMERCIAL GENERAL LIABILITY INSURANCE

Shall be written on an occurrence basis with limits of Liability of not fess than $1,000,000 (one
million dollars) as combined single limit for each occurrence of bodily injury and personal injury

with an annual aggregate of not less than $2,000,000 (two million dollars). The policy shall
include;

a. Contractual Liability

b. Products and Completed Operations

C. Independent Contractors Coverage

d. Broad Form General Liability Extensions or equivalent
WORKERS’ COMPENSATION

Workers’ Compensation Insurance meeting Michigan statutory requirements. Employer's Liability
Insurance with minimum limits of $500,000 each accident, $500,000 bodily injury by disease
policy limit, $500,000 bodily injury by disease each employee.

AUTOMOBILE LIABILITY INSURANCE

Motor Vehicle Liability Insurance including Michigan NO-FAULT Coverage for all vehicles, owned
and non-owned, leased and hired used in the performance of this contract with limits of
$1,000,000 (one million dollars) as the combined single limit for each occurrence for bodily injury
and property damage.

All certificates of insurance and duplicate policies shall contain the following:



PROFESSIONAL LIABILITY/ERRORS & OMISSIONS

Professional Liability Insurance with minimum limits of $1,000,000 (one million dollars) each
occurrence and $2,000,000 (two miliion dollars) aggregate.

The County of Macomb shall be named additional insured on all policies (excluding Worker’s
Compensation) and the underwriters will have no right of recovery or subrogation against the
County of Macomb including its agents, employees, elected and appointed officials and agencies.
It being the intention of the parties that the insurance policy so effected will protect both parties
in primary coverage for any and all losses covered by the subject policy. The insurance carrier(s}
must have an A.M. Best rating of no less that an A-, VII.

The insurance company(s) issuing the policy or policies will have no recourse against the County
of Macomb for payment of any premiums or for assessments under any form of policy.

The contractor will assume any and all deductibles in the above any and all deductibles in the
above-described insurance policies.

The term “INSURED” is used severally, not collectively, but the inclusion in this policy of more
than one insured will not operate to increase the limit of the County’s liability.

All certificates are to provide (20) days notice of material change or cancellation. Certificates of
insurance must be provided no less than (10) working days before commencement of work to the
County of Macomb, Administration Building, One South Main Street, Mt. Clemens, Michigan 48043
Attention: Department of Risk Management.

GENERAL INFORMATION
In further description of this proposal, we desire to submit sheets marked as follows:

Bidding under the name of:

Federal Employer Identification Number:

which is (check one of the following):

{ ) Corporation, incorporated under the laws of the State of:

( ) Partnership, consisting of (list partners):




{ ) Assumed Name (Register No.)

() Individual

AUTHORIZED SIGNATURE:

Printed or Typed Name:

Title:

Address:

City, State:

Date:

Telephone
Number:

Fax:

Email:

WORK REFERENCES
BIDDER'S COMPANY NAME
Please list at least three (3) companies or public agencies for which you have done similar work.
Macomb County reserves the right to reject low bids for poor past performance or inadequate
references.

NAME OF COMPANY

CONTACT PERSON

ADDRESS

TELEPHONE NO.




NAME OF COMPANY

CONTACT PERSON

ADDRESS

TELEPHONE NO.

NAME OF COMPANY

CONTACT PERSON

ADDRESS

TELEPHONE NO.

NAME OF COMPANY

CONTACT PERSON

ADDRESS

TELEPHONE NO.

NAME OF COMPANY

CONTACT PERSON

ADDRESS

TELEPHONE NO.

CHANGES OR ADDITIONS

Any Vendor proposed deviation from the specifications set forth must be clearly pointed out;
otherwise, it will be considered that items offered are in strict compliance with these specifications,
and successful bidder will be held responsible therefore. Deviations should be explained in detail.

If needed, any portion of this bid may be deleted, changed or added to at the discretion of the
County. If this occurs, all vendors will be provided with an addendum. Addenda issued during
bidding period shall be acknowledged as having been received and included in the proposal:

Addendum # dated Addendum # dated

Addendum # dated Addendum # dated




Addendum # dated Addendum # dated

Any questions asked during the bid process will be answered and posted to the website.
Questions and Answers issued during bidding period shall be acknowledged as having been
received and included in the proposal:

Question # dated Question # dated
Question # dated Question # dated
Question # dated Question # dated

Macomb County reserves the right to disqualify submissions, including the right not to award a
contract.

Scope of Services

The successful vendor will conduct a re-enroliment of all eligible plan spouse and dependent
participants with validation of eligibility. The vendor must demonstrate capability to accept a valid
enroliment form with adequate supporting documentation. Upon enroliment, the vendor will
validate member dependent eligibility per the terms identified in the plan document, collective
bargaining agreements, County policy, county practice and Retiree Medical Plan.

All documents (enroliment application(s), eligibility documentation, etc.) will be imaged and
indexed by an identification number (employee and retiree ID number)and provided to Macomb
County upon completion of the project. A master eligibility file will be provided to Macomb County
in a format acceptable to Human Resources and IT identifying subscriber name and number,
dependent(s) name and social security number, respective eligibility dates, benefit plan enrollment
including the plan provider.

Vendor enrollment documents must be reviewed and approved by Macomb County prior to
distribution. The use of Macomb County letterhead and/or seal, if requested by the vendor, must
have prior permission of Macomb County.

The vendor is to provide all manpower, materials, supplies, postage, office space, telephones,
internet access (if used), and all other sundries to successfully complete the contract.

The review shall not include employees and retirees that are not participating in health care,
dental or optical plans as of a mutually agreed end date. Macomb County will provide an
employee, retiree and participant health care file to the vendor. Enroliments after the end date
shall be the responsibility of Macomb County to verify eligibility.

The successful vendor will provide a report identifying every participant that should be removed or
added to a health care plan and the source documentation for the decision.










































































































































