BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardefcommissioners

FINANCE COMMITTEE
WEDNESDAY, APRIL 16, 2008

AGENDA

1. Call to Order
2. Pledge of Allegiance

3. Adoption of Agenda, AS AMENDED, TO INCLUDE #10A, #11 (REVISED), #13 AND
THREE ADDITIONAL TRAVEL REQUESTS

4. Approval of Minutes dated 1-23-08 (previously distributed)
5. Public Participation

6. List of Bills as Prepared by the Finance Department (mailed)
7. Report by Risk Manager on Blue Cross/Blue Shield of Michigan (mailed)

Administrative Service Fee Reduction

8. Presentation by Public Works on Phase |l Stormwater Permit Update (mailed)
9. Appointment of Law Firm (mailed)
10.  Request by Director of Juvenile Justice Center for Use of Credit Card {mailed)

for Out of County Transporting of Youth

10a. Approval of Lease Agreements:

a) Lakeshore Legal Aid (attached)
b) Legal Aid and Defender Association, Inc. (attached)
11.  Authorize Publication of Articles of Incorporation of the County of Macomb {mailed)

Zoological Authority (revised Articles of Incorporation are attached)
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FINANCE COMMITTEE

AGENDA

APRIL 16, 2008

12.

13.

14.

15.
16.

Travel Requests:

a)
b)
c)
d)
e)
f)

g)
h)
i)

)

Community Services (two)

Friend of the Court (one)

Health (two)

Information Technology (one)

Martha T. Berry (one)

MSU Extension dwo} (three)

Planning & Economic Development (one)
Risk Management & Safety (two)

Sheriff foury (five)
Sheriff (three) (County funds)

{(back-up information for travel requests is on file in Board Office)

Adopt Resolution Commending Martin Kramer — Eagle Scout
(offered by DeSaele)

New Business

Public Participation

Adjournment
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(mailed)

(attached)
(attached)

(attached)



RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

¢

RESOLUTION TO Approve List of Bills as Prepared and Provided under Separate Cover by the
Finance Department

INTRODUCED BY: Betty Slinde, Chair, Finance Committee

COMMITTEE/MEETING DATE
Finance 4-16-08




RECYCLABLE
PAPER



RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO;_Receive and File Blue Cross/Blue Shield of Michigan Administrative Service
Fee Reduction retroactive to Januvary 1, 2008,

INTRODUCED BY: Commissioner Beity Slinde, Chair, Finance Committee

See Attached Memo

COMMITTEE/MEETING DATE:

FINANCE

4-16-08




RISK MANAGEMENT & SAFETY

1 S. Main St., 8th Floor
Mount Clemens, Michigan 48043
586-469-6349 FAX 586-469-7902

John P, Anderson, Esq.
Director

MEMORANDUM

TO: Betty Slinde, Chair
Finance Committee

FROM: John P. Anderson, Esq. (Bfi
Director, Risk Management & Safety

DATE:  April 8, 2008

SUBJECT: Blue Cross Blue Shield — Administrative Service Fee Reduction

In my continuing effort to find monetary savings for Macomb County, | have
once again successfully re-negotiated our Administrative Services Contract with
Blue Cross/Blue Shield of Michigan for the contractual year of 2008,

The rate Macomb County paid in 2007 was $91.95 per contract per month.
Retroactive to 1/1/08, the Blue Cross/Blue Shield Administrative Fee has been
reduced to $59.50 per contract per month, or a $32.45 reduction. This equates
to the following:

2800 contracts x $32.45 = $90,860 (reduction in fees per month)

$90,860 x 12 months = $1,090,320 (reduction for 2008 in Administrative
Fees)

I will be working closely with our healthcare providers in finding additional
cost-saving options. Additionally, I will be bringing forward other cost-saving
initiatives for your review in May.
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RESOLUTION NO, FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO receive and file presentation by Public Works on Phase |l Stormwater Permit Update

INTRODUCED BY: Betty Slinde, Chair, Finance Committee

COMMITTEE/MEETING DATE
Finance 4-16-08
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