BOARD OF COMMISSIONERS

1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE

TUESDAY, MARCH 11, 2008

AGENDA
1. Call to Order
2, Pledge of Allegiance
3. Adoption of Agenda, as amended, fo include item #3A
3A. Approval of Minutes Dated (02-05-08 {previously distributed)
4, Public Participation
5. Adopt Resolution Recognizing Relevar Home Care as MI-SBTDC “Best Small Business — (mailed &
Main Street USA” for 2007 (offered by Vosburg and Bruley) attached)
6. Report on Macomb County 2007 Business Successes ‘ {mailed)
7. Presentation from Focus Macomb (mailed)
8. Presentation from MDOT on Detroit River International Crossing Study Draft Environmental Impact {mailed)
Statement
9. Presentation on Department of Planning & Economic Development’s Strategic Plan for Econ. Dev. (mailed)
10. Approve Agreement with Birchler-Arroyo Associates for $26,250 for Consulting Services to Develop {mailed)
a Macomb County Development Certification Program
11, Presentation on Macomb County Diversity Brochures (mailed)
12. Adopt Resolution in Support of Establishing M-29 as a Heritage Route (offered by Voshurg and Brdak) (mailed)
13. Executive Director's Report {mailed)
14. New Business

15. Public Participation

16. Adjournment

MEMBERS: Vosburg-Chair, Mijac-Vice Chair, Camphous-Peterson, DeSaele, Duzyj, DiMaria, Drolet, Brdak, Rengert, Brown,
Haggerty, Roberts, Gieleghem and Crouchman (ex-officio)

MACOMB COUNTY BO ARD OF COMMISSIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty

District 23 District 18 Disgrice 21

Chairman Vice-Chair Sergeant-At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District §2 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A, DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M. Switalski - District 4 Robert Mijac - District 9 Brian Brdak - Bistrict 14 Paul Gieleghem - District 19 Kathy D. Vosburg - District 25

Susan L. Doherty - District § Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Tocee - District 20 Leon Drolet - District 26




RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Receive and File and Recognize Relevar Home Health Care as the Michigan SBTDC
“Best Small Business — Main Street USA”

INTRODUCED BY: Kathv Vosburg, Chair, Planning and Economic Development Committee

DESCRIPTION:

COMMITTEE/MEETING DATE

ved 2-\\-0%8
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RESOLUTION Nine
NO

Official Resofution of the Board of Commissioners
Macomb County, Michigan

A Resolution Honoring Relevar Home Care
For Being Recognized as
One of Michigan's Best Small Businesses

Commissioners Kathy D. Vosburg and Edward A. Bruley,
On Behalf of the Board of Commissioners,
Offer the Following Resolution:

"Whereas, the Michigan Small Business & Techinology Development Center recognized Relevar Home
Care, as the 2007 Best Small Business - Main Street USA; and

Whereas, after working with the Macomb County Small Business & Technofogy Development Center,

Misty Delegato started her business in 2003 with three employees. “While starting a business providing fiome

health care services for individuals being released from Rospitals that requived some level of nursing care, she

continued to seek the advice of the SBTDC business consuftant during the next five years. Relevar Home Care
is being recognized as one of the “Best of the Best” small businesses in Michigan; and

‘Whereas, Relevar 3ome Care was among the thousands of companies that received confidential
counseling or training from the Michigan Small Business & Techinology Center; and

Whereas, Relevar Home Care fias grown from three employees in 2003 to 54 fulltime and 65 part-time
employees tn 2008; and

Whereas, small business is a critical component of Macomb County's economy; and

Whereas, nationally over 75 percent of new jobs were created by small businesses; and

% Whereas, it is fitting and proper that the Macomb County Board of Commissioners publicly recognizes
- —and-commends-Relevar-Fome Care-on the fionor-of being-Michigan's-Best-Smalf Business — Main Street-TUSA;

Now, Therefore, Be It Resofved By The Board Of Commissioners, Speaking For And On Behalf Of Al
County Citizens As Follows:
One

That By These Presents, the Macomb County Board of Commissioners Reveby publicly acknowledges and
expresses its recognition of Relevar Home Care as being the Michigan SBTDC Best Small Business - Main
Street USA for 2007.

Two

Be It Further Resolved that a suitable copy of this Resofution be presented to Relevar Home Care in
testimony of the Righ esteem the Board of Commissioners has for it.

William A. Crouchman, Chairman Carmella Sabaugh
Macomb County Board of Commissioners Macomb County Clerk

Kathy D, Vosburg, Commissioner Fdward A. Bruley, Commissioner
District 25 District 17




Macomb business receives highest award from Michigan Small Business & Technology
Development Center

Mount Clemens — Michigan. In 2002, Misty Delgato was a successful administrator for a
staffing solutions company with a dream of owning her own business. When she learned that
assistance for entrepreneurs was available through the Macomb County Department of Planning

& Economic’s Small Business and Technology Development Center (SBTDC), she made a call.

Before long, she was working with Bob Madigan, SBTDC Certified Business Consultant, to
evaluate her ideas for developing a new business. Originally, Delgato wanted to provide short-
term, substitute nursing support to area hospitals and long-term care facilities. But Madigan,
familiar with the industry and the fact that many area institutions were already managing their
own short-term placement programs, encouraged her to make some calls and further investigate
her idea. Delgato did her homework and soon discovered that there was a greater need to
provide home health care services for individuals being released from hospitals that still required
some level of nursing care. She attended a related conference in California to learn more about
the home health care industry and began the process of realizing her dream to run her own

business.
She continued to work with Madigan to investigate the most logical legal structure for her
business, submit all the necessary paperwork and, most importantly, develop a solid business

plan and marketing strategy.

Today, Delgato is founder and President of Relevar Home Health (ww.relevar.com) and also the

2008 recipient of the prestigious “Best Small Business — Main Street USA” award from the
Michigan SBTDC.

Relevar opened its doors in 2003 with three employees. Before long, she hired another 15 home
health caregivers. Next, she added case managers and a business administrator to her payroll. In
five short years, Delgato’s business has grown to include 54 full-time and 65 part-time

employees. They provide services from basic companionship for the elderly to skilled care for




16 year-olds with traumatic brain injury. Relevar’s services are customized specifically for the
needs of the client. According to Delgato, the secret to high customer satisfaction is in hiring the
right people for the job. It is important to not just meet the basic needs of each client but also to

make sure that the personalities of both the client and caregiver are a good match.

When employee turnover became an issue, Madigan referred her to Macomb Blue, a county

supported health care plan offered through Macomb Health Plan (www.macombhealthplan.org)

that makes 1t possible for eligible companies to provide affordable health insurance.

All along, Madigan kept in touch. According to Delgato, “Bob has become a mentor to me. He
is my cheerleader and also holds my feet to the fire when need be. His encouragement, guidance

and ideas for growing my company have been an integral part of the success we enjoy today.”

As the recipient of the prestigious SBTDC award, Delgato will be honored in April event at
Lansing Center. According to Carol Lopucki, Director of the Michigan SBTDC, “The Main
Street USA is our ‘best of the best’ small business award. Each of our 12 regional offices
nominates a single business that they have assisted. A panel of economic development experts
reviews each and selects just one to be honored. The awardee is selected for its impact on
Michigan’s economy, its exemplary management during growth, improved profitability and

creation of jobs.”

Says Lopucki, “The Michigan Celebrates Small Business is the state’s premiere event for
honoring the entrepreneurial spirit.” Governor Granholm is expected to attend the event again

this year.

SBTDC co-hosts the event with the U.S. Small Business Administration - Michigan, Small
Business Association of Michigan, Michigan Economic Development Corporation and the
Edward Lowe Foundation. Other awards presented at the event include Small Business Person
of the Year, Exporter of the Year, Young Entreprencur of the Year, and Family-Owned Small

Business of the Year. Michigan’s “50 Companies to Watch” will also be announced at the event.




Contacts:

Carol Lopucki; Director, MI-SBTDC State Headquarters at Grand Valley State University -
616-331-7480

Don Morandini; Regional Director, Macomb County SBTDC hosted by the Department of
Planning & Economic Development - 586-469-5118

Bob Madigan; Business Consultant, Macomb County SBTDC - 586-469-5118

Mitsy Delgato; Founder of Relevar Home Care - 586-493-7677
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Receive and File a Report from the Department of Planning and Economic
Development on its 2007 Business Successes

INTRODUCED BY: _ Kathy Vosburg, Chair, Planning and Economic Development Committee

DESCRIPTION:

COMMITTEE/MEETING DATE
WYed 2-\\-0F
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Receive and File the 2007 Report from Focus Macomb

INTRODUCED BY: _ Kathy Vosburg, Chair, Planning and Economic Development Committee

DESCRIPTION:

COMMITTEE/MEETING DATE

ved 3\\-0R
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2007 Annual Report
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Subject Matter Experts

Our deep appreciation to the following individuals who
provided  thought-provoking  presentations  at
committee meetings.

Jean-Richard (J.'R.) Beauboeuf
(Mi) Office of Financial & Insurance Services

Richard Blouse
Detroit Regional Chamber of Commerce

Victoria Corriveau
Workforce Development Institute (M-TEC)

The Honorable William A. Crouchman
Macomb County Board of Commissioners

John B. Crusse
Humana, Inc.

Holger Ekanger
Workforce Development Institute (M-TEC)

Karen A. Fehling
Humana, inc.

Johrr Hertel
Detroit Regional Mass Transit

Robert Hoepfner, PE,
Road Commission of Macomb County

Paula Mack-Crouchman
Road Commission of Macomb County

Lawrence McKay
General Dynarnics Land Systems

Roseanne Oliver
Procurement Technical Assistance Centers (PTAC)

Kathleen Owsley
Issue Media Group

Gary Petroni
Southeast Michigan Health Association

Doug Rothwell
Detroit Renaissance

Paul Schutt
Issue Media Group

James Staugler
General Dynamics Land Systems

Bill Sulfivan
United Way for Southeastern Michigan

Patricia Kukula
Macomb Health Plan

Robert Hospfner
Road Commission of Macomb County

Michelle Winquist
Humana, Inc.

Publications

“Push For Regional Mass Transit Grows In Metro Detroit”
Oakland Business Review, Miive.com, November 6, 2007

“What Is The Transportation Leadership Group?” Detroit
Chamber website (www.detroitchamber.com), January 23,
2008.

“Reframing The Transit Debate Creating A Visionary Transit
Plan”, Transportation Riders United-BDetroit, Transportation
Riders United — Detroit website (www.detroittransit.org),
January 23, 2008.

“Congestion Reduction Report” Businesses For Better
Transportation, Information Pamphiet September 12,
2007.

“Road Commission of Macomb County 2005 Progress
Report” Published by the Road Commission of Macomb
County.

“County Roads in Michigan” Presentation of the County
Road Association of Michigan on the web (www.

micountyroads.org) July 9, 2006.

“25-Year Master Plan of the Road Commission of Macomb
County” Published by the Road Commission of Macomb
County.

“Rougher Roads Looming” by Randal Yakey, Oakland
Press staff writer, The Oakland Press Online (www,
thecaklandpress.com), November 26, 2007,

“Public Act 51 of 1951 - State Trunk Line Highway System”
{updated) 2007 Legislative Council, State of Michigan,
Michigan Legislative updates -included through January
31, 2008.

“MDOT State Long-Range Transportation Plan 2005-2030,
MPO/RPA Technical Report” Prepared by the Michigan
Department of Transportation, November 17, 2008,

















































































































































































































































