1 §. Main St.. 9th Ftoor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE

WEDNESDAY, MARCH 18, 2009

_ AGENDA
1. Cali to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4, Approval of Minutes Dated 02-04-09
5. Public Participation
6. Community Development
A) Neighborhood Stabilization Program
B) Community Services Request for HOME Chore Funding
7. Business Retention
+ Economic Development Retention Visits
8. Business Attraction
A) Upcoming Attraction Opportunities (Hanover Germany)
B) Adoption of Framework: Harmonious Hand Approach to Business Attraction
9. Business Expansion
A) Presentation on 2008 Macomb County Economic Investment Summary
B} Macomb-Oakland University incubator/SmartZone
10. Transportation
o Gratiot Avenue Access Management Plan
11. Community Planning & Assistance
A) County Wide Trail Master Plan
B) University of Michigan Urban Planning Projects
12. Regional Partnerships
s Report on EDCSEM Trip to Washington, DC
13. Marketing & Promotion
s Economic Development Marketing Materials
+ Film Macomb
14. Tourism
s lLake St. Clair Initiative
» Chesterfield Township Convention Center
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PLANNING AND ECONOMIC DEVELOPMENT COMMITTEE
AGENDA
MARCH 18, 2009

15.

16.

17.

18.

19.

Administrative
A) Request to Place Additional Names on Departmental Credit Card Account
B) Report on Planning and Economic Development Department Organization Structure
C) Request to Participate in 2010 Regional Aerial Photography Flight

Economic Development Events
» February 20 Macomb County Energy Manufacturing Workshop {update)

e March 25 SBTDC, Business Legal Issues

¢ March 27 SBTDC, Marketing Your Business

e April 8 SBTDC, Fundamentals of Starting a Business

o April 14 Center for Automotive Research, Road to Renewal: A Summit on the
Changing Automotive Industry (Chicago)

o April 15 SBTDC, Fundamentals of Writing a Business Plan

e April 16 SBTDC, Team SBA Financing Roundtable

New Business
Public Participation

Adjournment

{mailed}

{mailed)

MEMBERS: Bruley-Co-Chair, Carabelli-Co-Chair, D. Flynn-Vice Chair, Brown, Mijac, Vasburg, Duzyj, Accavitti, Meceri and

Gieleghem (ex-officio)



RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM: §A

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Recommend approval of the Neighborhood Stabilization Program policies to the Board
of Commissioners

INTRODUCED BY: Commissioners James Carabelli and Edward Bruley, Co-Chairs

DESCRIPTION:

COMMITTEE/MEETING DATE
Y<bD 2-\%-09




PLANNIN G & ECONOMIC DEVELOPMENT

I S. Main St., 7th Floor
Mount Clemens, Mlchlgan 48043
586-469-5285 Fax 586-469-6787

www.macombcountymi.gov/planning

Stephen N. Cassin, AICP March 2. 2009
Executive Director '

Donald Morandini MEMORANDUM FOR: Ed Bruley, Co-Chair PED Subcommittee
Deputy Director James L. Carabelli, Co-Chair PED Subcommittee

FROM: Michaei Rozny, Manager,
Community Developmen

RE: PED Committee NSP Follow-Up ltems

On February 4, Community Development staif was directed to address 3 NSP
guestions from the PED Committee. The items, and current status, follow:

NSP Homebuyer and Rehabilitation Assistance:
The Committee expressed concern that the levels of homebuyer assistance
could cause mortgage failure and property re-abandonment.

Status: The NSP was created to bring foreclosed homes back into productive
use. Eligible families will be subsidized to achieve that objective.  Activity
highlights and the processing sequence are found in Attachment 1.

Staff developed case scenarios (Attachments 2 and 3) depicting program
application at varying income and financing levels. These show that
mortgages could be difficult to sustain, or simply not work, at some income
levels, particularly among very-low income families. Deep subsidies will be
necessary for long-term mortgage viability and sustainability for homeowners.

The Committee’s concern over the potentiai repetition of large-scale mortgage
faiture is well-founded, and staff are working to ensure that that does not
happen. One Key is good homebuyer counseling so that the purchaser can
distinguish between a “want” and what's realistic (and sustainable), Another
is to ensure homebuyer invesiment in, and fong-term commitment to, their
home, so that they will persevere during tough times. We propose

" conversations with lenders to see how that can happen.

The NSP is new and untested, and may require modification. At this point,
however, we believe that the model is solid. We will test it in conversations
with the lending and real estate communities before launch, to gain lender
insight and support for underwriting practices that ensure success. We will
monitor (and adjust) the program as necessary after launch. Changes are
permissible, and are expected by HUD, given the rapidity with which the
Program was conceived, rolled out to grantees, developed, and implemented.
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Marketing Plan:
The Committee requested a written Marketing Plan for the NSP. Staff are

working with the County’s Office of Public Affairs, and we hope to begin
marketing by the end of March. The highlights follow:

e amarketing blitz in the print, cable TV, and pessibly radio media (action
not yet implemented),

+ prominent displays on the County’s and, whenever possible, local
community websites (action underway),

« print brechures and posters for distribution at municipal offices, libraries,
and community buildings (action in draft form), and

* adedicated hotline and e-mail address so that the interested public can
contact us at their convenience (action complete).

Need to Increase Demolition Activity;

The Committee expressed concern that the NSP is too focused on
homebuyer assistance in an extremely weak housing market, and that this
approach might not be practicable. It suggested consideration of increased
levels of demolition as being more appropriate to the current climate.

On February 11, staff met with representatives of the Cities of Eastpointe, Mt.
Clemens, and Center Line to develop NSP demolition procedures. The local
representatives were asked if the amounts already allocated for demolition
would be adequate. All responded affirmatively. As in any program, this
amount could be revised should the circumstances dictate.




Attachment — Homebuyer Assistance Highlights

We must target the areas hardest hit by foreclosures, and have therefore
allocated 60% of our grant to Eastpointe, Mt. Clemens, and Center Line.
A qualified family must buy a foreclosed (and vacant) home as their
principal residence.

Families up to 120% Area Median Income AMI (roughly $84,000 for a
family of 4) are income-eligible.

25% of grant must assist families < 50% AMI ($34,950 for a family of 4).
Families purchase the homes through private lenders, supplemented by
NSP. The County wili not buy the homes and hold them for resale. This
will save the County holding costs and liability.

The NSP will provide down-payment, and rehabilitation, assistance of up
to $50,000 or 48% of acquisition and rehabilitation costs, whichever is
greater. The total may not exceed $100,000. NSP loans are forgiven if
family stays in home for 15 years or more. If not, they are repaid at face
value, upon sale. County returns program income received before June
30, 2013. After that it reverts to the U.S. Treasury.

Homes must be purchased out of foreclosure at a 15% discount from the
mortgage holder, based on an appraisal.

8 hours of homebuyer counseling are required before assistance is
provided. We are working with MSUE to develop an effective model. A
final contractor selection for this process not yet made.

Steps in the Process

Family applies » NSP qualification review.

Family obtains lender loan pre-approval.

Family obtains HB counseling=> County builds on counseling to ensure
informed decision by family.

Family identifies foreclosed (and vacant) properties through a real estate
agent.

Family selects a home.

County inspects home for habitability - writes repair specifications.
Rehabilitation bid process - family selects contractor.

Bank approves primary mortgage.

NSP down-payment and rehabilitation mortgages closed.

. Lender loan closing, and Mortgage recorded, followed by NSP

mortgages.

. Home repaired (preferably while unit empty).

. Repair complete = Certificate of Occupancy issued?

. Family moves in. .
. Post-closing monitoring (continuing occupancy for 15 years).



Attachment 2 - NSP Affordability Analysis

Household at 50% AMI
Max Annual
30% HH Est. Annual Est. Mortgage 6% Max.
HH Size 50% AMI Income  Prop Taxes (1) Insurance Est. Utilities  Payment
1 24,450.00 7,335.00 2,700.00 1,200.00 4,200.00 -765.00]
2 27,950.00  8,385.00 2.700.00 -1,200.00 4,200.00 285.00

31,450.00 9,435.00 2,700.00 1,200.00 4,200.00 1,335 00}

5 37,750.00 11,325.00 2,700.00 1,200.00 4,200.00 3,225.00 44,800.00
8

40,550.00 12,165.00 2,700.00 1,200.00 420000  4,085.00 56,500.00

{1) $2,700.00 est Property Taxes on S.E.V. of $50,000 in Center Line, $56, 800 in Eastpointe, or $62,000 in Mi.
Clemens . Foreclosed homes are selling for less than current SEV in these communities.

Household at 80% AMI

Max Annual
Family 30% HH Est. Annual Est. Mortgage 6% Max.
Size  80% AMI Income  Prop Taxes (1} Insurance Est. Utilities  Payment Mortgage

1 39,150.00 11,745.00 5,380.00 1,800.00 5,000.00 ~435.00}
2 44,750.00 13,425.00 5,380.00 1,800.00 5,000.00 1,245.00}
3 50,350.00 15,105.00 5,380.00 .  1,800.00 5,000.00 2,925.00 40,600.00

o

60,400.00 18,120.00 5,380.00 1,800.00 5,000.00  5,940.00 82,500.00

[>]

64,850.00 19,455.00 5,380.00 1,800.00 5,000.00 7,275.00  101,100.00

(1) $5380.00 is estimated Property Taxes on S.E.V. of $100,000 in Center Line, $113,000.00 in Eastpointe, and
$125,000 in Mt. Clemens. Foreclosed homes are selling for less than current SEV in these communities,

Household at 120% AMI

Max Annual
Family 30% HH Est. Annual Est. Mortgage 6% Max.
Size 120% AMI  Income Prop Taxes (1) Insurance Est. Utilities  Payment Mortgage
1 58,700.00 17.610.00 5,380.00 1,800.00 5,000.00 5,430.00 75,400.00
2 67,100.00 20,130.00 5,380.00 1,800.00 5,000.00 7,950.00 110,400.00

7 22 65 1,800.00

380.00

470.00_

5,000.0

5 90,600.00 27,180.00 5,380.00 1,800.00 5,000.00 15,000.00 208,400.00
6 97,300.00 29,190.00 5,380.00 1,806.00 5,000.00 17,010.00 '236,400.00

{1) $5380.00 is estimated Property Taxes on S.E.V. of $100,000 in Center Line, $113,000.00 in Eastpoinie, and
$125,000 in Mt. Clemens. Foreclosed homes are selling for less than current SEV in these communities.

(2) Highlighted cells indicate either income ranges at which mortgage sustainability may be problemmatic, or
characteristics for a family of four.
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM: &B

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Recommend that the Board of Commissioners approve the request to appropriate
$56,000 in Community Development Block Grant funding to be used for Chore Services.

INTRODUCED BY: Commissioners James Carabelli and Edward Bruley, Co-Chairs

DESCRIPTION:

See attached memorandum dated February 26, 2009.

COMMITTEE/MEETING DATE
ved 3\2-09%




COMMUNITY SERVICES AGENCY —=MC(S

21885 Dunham Road, Suite 10 Est. 1964
Clinton Township, Michigan 48036
586-469-6999 FAX 586-469-5530

macombcountymi.gov/meccsa

Frank T. Taylor
Director

February 26, 2009

TO: Stephen Cassin, Executive Director
Macomb County Department of Planning and Economic Development

Cc:  Ed Bruley, Co-Chair Planning & Economic Development Committee
James L. Carabelli, Co-Chair Planning & Economic Development Committee

FR: Frank T. Taylor, Director
Macomb County Community Services Agency

RE: 2009 Community Development Block Grant Funding Request

Macomb County Community Services Agency (MCCSA) is respectfully requesting
the sum of $56,000 in Community Development Block Grant funds for Fiscal Year
2009/2010 (July 1, 2009 through June 30, 2010). These funds would be utilized to
provide Chore services for 93 senior citizen households.

MCCSA’s Senior Citizen Chore Program assists senior citizens and eligible
severely disabled residents with home maintenance and minor repairs. Activities
include seasonal services (lawn cutting and snow removal), and job tasks such as
minor plumbing, minor electrical repairs, gutter cleaning, changing locks, changing
storm and screen windows, and other miscellaneous repairs.

Please contact me at (586) 469-6999 if you have any questions or require additional
information. Thank you for your consideration of this request.
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Programs and services are sponsored by the Macomb County Board of Commissioners and State and Federal grants. MCCSA complies with the Civil Rights Act of 1964, the Michigan Handicappers
Civil Rights Act, and the Americans with Disabilities Act of 1990. To inquire about reasonable accommodations for persons with disabilities please contact MCCSA/TDD: 586-469-5962.
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RESOLUTION NO. FULL BOARD MEETING DATE:
AGENDA ITEM:_Z

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Receive and File the verbal report on the County’s economic development retention
visits.

INTRODUCED BY: Commissioners James Carabelli and Edward Bruley, Co-Chairs

DESCRIPTION:

COMMITTEE/MEETING DATE
Yeo 309




Auto Qutreach Information Packet
Details for Attendees

February 27, 2009

Enclosed:
e Detailed Itinerary and instructions
» List of attendees for each portion of the day’s events
o Campbell Ewald Fact Sheet
* National Coney Island History Overview
» Directions from National Coney Island to Ford Romeo Engine Plant

» Article from Romeo Observer re: Ford Engine Plant

Attached:

~ o VERY IMPORTANT! Parking pass for Campbell-Ewa[d visitors attached!




CONFIRMED lItinerary and Instructions
Auto Qutreach Event - Friday, February 27, 2009

10 —11am Campbell Ewald
30400 Van Dyke Avenue, Warren, Ml 48093
Contact: Mark Benner, Director of Communications, 586-558-6281

The event at Campbell Ewald will begin promptly at 10am. Please arrive between 9:45am and 9:55am.
Assemble in the Media Lab, (adjacent to Lobby), coats check available. Presentation will take place in
10™ floor conference room.

* See attached parking pass and directions; place on car dashboards
* Park in the West parking area
(there will be reserved spaces with cones and a person onsite to give direction)
* Enter into Lobby through the South main door
* Pick up visitor badges with Receptionist
* Coffee and water provided

If you are participating in the rest or next of the day’s events, following the 10" floor
presentation, please head immediately to:

11:15-12:15pm National Coney Island
30140 Van Dyke Avenue, Warren, Ml 48093
Contact: Paul The Manager, 586-751-7700 (arrangements made by Eric Steinwascher, C0OO0)

Reserved seating is available in the patio-banquet room. Please be seated and place your order as
soon as possible since you must leave at 12:15 to travel to the next stop. Note that everyone is
responsible for paying their own bill.

Paul The Manager will provide a brief history and overview of the operation, explain how the auto
industry affects business and talk about future plans. Feel free to interact with staff and patrons.

1pm - 2pm Ford Motor Co.

701 E. 32 Mile Road, Romeo, Ml 48065

(E. 32 Mile Rd is also known as E. Saint Clair)
Contact: Kathleen Mclntyre, Ford Gov't Relations, 313-445-5297

* ° Parkin front of the plant
Meet Kathleen Mclintyre in the lobby
* Dress code is casual; closed toed shoes and no heels higher than 1”; skirts not recommended



Auto Outreach Event Confirmed Attendees — Friday, February 27, 2009

Campbell Ewald:

XN LON

Chairman Paul Gieleghem
Commissioner Jim Carabelli
Commissioner Rob Mijac
Commissioner Ed Bruley
Commissicner Ken Lampar
Commissicner Joan Flynn
Commissioner Toni Moceri
Commissioner Dave Flynn
Commissioner Andrey Duzyj

. Commissioner Susan Doherty

. Vicki Selva, on behalf of Senator Carl Levin

. Steve Cassin, Executive Director, Macomb County Planning & Economic Development

. Don Morandini, Deputy Director, Macomb County Planning & Economic Development

- Carol Pihaylic, Graphics Specialist, Macomb County Planning & Economic Development

. Rachael Lisecki, Graphics Specialist, Macomb County Planning & Economic Development
. Phil Frame, Director, Macomb County Public Affairs

. Senator Dennis Olshove

. Melanie Brown, on behalf of Governor and Lt. Governor (not confirmed)

Nationa! Coney Island:

CONOIOALON =

[ T N (T S G
DO ~NONLWN-=2O

Chairman Paul Gieleghem
Commissioner Jim Carabelli
Commissicner Rob Mijac
Commissioner Ed Brufey
Commissioner Ken Lampar
Commissioner Joan Flynn
Commissioner Toni Moceri
Commissioner Dave Flynn
Commissioner Irene Kepler

. Commissioner Jeff Sprys

. Commissioner Susan Doherty

. Vicki Selva, on behalf of Senator Carl Levin

. Senator Dennis Clshove

. Steve Cassin, Executive Director, Macomb County Planning & Economic Development

. Don Morandini, Deputy Director, Macomb County Planning & Economic Development

. Carol Pihaytic, Graphics Specialist, Macomb County Planning & Economic Development

. Rachael Lisecki, Graphics Specialist, Macomb County Planning & Economic Development
. Phil Frame, Director, Macomb County Public Affairs

. Melanie Brown, on behalf of Governor and Lt. Governor (not confirmed)

Ford Romeo Plant:

Noghwh -

Chairman Paul Gieleghem
Commissioner Jim Carabelli
Commissioner Rob Mijac
Commissioner Ed Bruley
Commissioner Irene Kepler
Commissioner Jeff Sprys
Commissioner Don Brown



8. Commissioner Keith Rengert

9. Representative Kim Meltzer

10. Senator Dennis Oishove

11. Marian McLaughlin, Clerk/Administrator, Village of Romeo

12. Paul Reiz, President, Village of Romeo Board of Trustees

13. Eric Ventimiglio, for Representative Pete Lund

14. Travis Howell, for Representative Pete Lund

15. Steve Cassin, Executive Director, Macomb County Planning & Economic Development
16. Don Morandini, Deputy Director, Macomb County Planning & Economic Development
17. Carol Pihaylic, Graphics Specialist, Macomb County Planning & Economic Development
18. Rachael Lisecki, Graphics Specialist, Macomb County Planning & Economic Development
19. Phil Frame, Director, Macomb County Public Affairs

Note: Warren officials and the following all received emaits to inform/invite:
fredmiller@house.mi.gov
HaroldHaugh@house. mi.gov;
JenniferHaase@house.mi.gov
JonSwitalski@house, mi.gov;
kimmeltzer@house.mi.gov
Lesialiss@house mi.gov

Petel und@house.mi.gov;
SarahRoberts@house.mi.gov
toryrocca@house.mi.gov;
senasanborn@senate. michigan.gov
sendolshoyve@senate.michigan.gov;
SenMSwitalski@senate.michigan.gov
BrownMel@michigan.qov;

Tomiko Gumbleton@stabenow.senate.qov
Rudy.hobbs@maif.house.gov
Judy.Hartwell@mail.house.qov

Vicki Selva@levin.senate.gov




















































































































































