BOARD OF COMMISSIONERS

| 8. Main St.. Gth Floor
Mount Clemens. Michigan 48043
586-465-5123 FAX 586-465-5997
macombcountymi. goviboardefcommissioners

PUBLIC SAFETY AND CORRECTIONS COMMITTEE
TUESDAY, APRIL 21, 2009

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, AS AMENDED, TO INCLUDE #9

4. Approval of Minutes Dated 03-17-09 {previously distributed)
5. Fublic Participation

6. Autharize Community Corrections to Apply for Continuation Grant Funding from (mailed)
Michigan Department of Corrections/Office of Community Corrections

7. Request from Sheriff's Office to Approve Renewal of Macomb Aute Theft Squad {mailed)
Grani for 2010

8. Approve Reqguest for Proposals for Sheriff's Civil Service Division {mailed)

Q. Request from Prosecutor's Office to Approve Renewal of Macomb Auto Theft {attached)}

Squad Grant for 2009/2010
10. New Business
11. Public Participation

12. Adjournment

MEMBERS: DiMaria-Chair, Boyie-Vice Chair, Sauger, Rogca, Doherty, Crouchman, Tocso, Carabeli, Sprys and
Gieleghem (ex-officio)

MACOMB COUNTY BOARD OF COMMISSIONERS Pl Gieleghem Eathy Tocoo Joan Flynn
District 19 Disiiel 20 District &
- Chairman ¥ioe Chair Sergeant- Af-Arms
Andrey Dlazyj - Iosincd | Sue Recea - Disirict 7 James L. Carabeili - Distriet 12
Marvin £, Sauger - District 2 Dmvict Fiynn - District 8 Tron: Brown - Districd [3 ¥ Braley - District 17 Wiliiam A. Crouchrman - District 23
Phillip A. BiMaria - District 3 Robert Mijac - Disrce 3 Brian Brdak - Distrcl k4 Drma Carexphresss-Peterson - District 18 Michael A Boyle - District 24
‘Toni Moceri - District 4 Ken Lampar - Disirict 10 Keith Rengert - District 15 Irene M. Kegpler - Iiatrier 28 Kalhy I3, Vosbure - Districe 25
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RESOLUTION NO. FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO authorize Macomb County Community Corrections to apply for continuation grang

funding from the Michigan Department of Corrections/Office of Community Corrections to maintain
staff and program operations for FY 2010, The grant request is $1.714.000. The annual grant from the
Michigan Department of Corrections/Office of Community Corrections is entirely state-funded and
requires no local maich funds.

INTRODUCED BY: Phil DiMaria, Chair, Public Safetv and Corrections

COMMITTEE/MEETING BATE
VS y.21-29




COMMUNITY CORRECTIONS
43565 Elizabeth St.
Mount Clemens, MI 48043-1090
586-307-9443 Fax 586-469-06436
macombcountymi.gov/communitycorrections

Russell J. McPeak
Direcior

Linda Verville
Asst. Director

DATE: Aprii 8, 2009
T Commissioner DiMaria
FROM: Russell J. McPeak, Community Corrections Director
RE: Authorize Macomb County Community Corrections {o apply for continuation grant

funding from the Michigan Department of Corrections/Office of Community
Correction s to maintain staff and program operations for FY 2010

The Macomb County Community Corrections Advisory Board is requesting approval from the
Board of Commissioners to apply for its 18th year of continuation grant funding from the Michigan
Department of Corrections. The grant is entirely state funded and does not require any local match
jfunds. Attached is the resolution concerming this request? The FY 2010 grant year begins October 1,
2009 through September 30, 2010.

The program provides local Courts with alternatives to incarceration for non-violent offenders, so
fhat adeguate prison and jail beds can be available for assaultive offenders. Services funded through
Community Corrections include substance abuse residential and outpatient treatment, relapse e
intervention, urinalysis, day reporting, cognitive restructuring, community service, and pre trial bond
Feviews and supervision.

Community Corrections’” programs result in a significant cost savings to Macomb County due fo
reduced incarceration costs for non-violent offenders who can be successfully supervised in the
community.

The annual grant from the Michigan Department of Corrections/Qffice of Communmnity
ICorrections is entirely state-funded and requires no local match funds.

The FY 2010 grant request is for $1,714,000.



STATE OF MICHIGAN

JENNIFER M. GRANHOLM DEPARTMENT OF CORRECTIONS PATRICIA L. CARUSO
GOVERNOR LANSING HRECTOR
DATE: April 7, 2009
TO: Community Corrections Advisory Board Managers

FROM: Kenneth D. Brzozowski, Administrator
Planning and Community Development Administration
Office of Community Corrections

SUBJECT: Community Corrections Comprehensive Plan & Application for FY 2010

Please find enclosed the Community Corrections Comprehensive Plan & Application document for FY
2010,

The FY 2010 application has been slightly revised to eliminate problems identified in last year’s
application. Since there have been no significant changes to the application in the past few years
statewide training will not be scheduled. Recently, OCC provided training to new CCAB Managers
that have not previously prepared the document.

The OMN1 Felony Disposition data for CY 2008 and the most recent JPIS data through December
2007 will be distributed by the end of next week. This data should be used to assist you in completing
the felony and jail utilization analysis sections of the document, identify offender populations, and to
develop your local objectives and strategies to reduce local prison commitment rates and improve jail
utilization,

The FY 2010 Executive Budget recommended Community Corrections programs include $12.7 million
for community corrections comprehensive plans and services, $1.7 million for the dnunk driver jail
reduction and community treatment program and $18.1 million for residential services. The Govemor’s
proposed budget will need Legistative approval prior to the award of funds for the next fiscal year. The
Governor’s Executive Budget is solely a recommendation and the appropriation line ilerns may be
redistributed during the Legslative approval process.

Please keep in mind while vou are preparing vour budget that the FY 2010 Executive Budget for
community corrections is considered a continuation budget, therefore, it is very unlikely that additional
monies will be available for programs and services. As in previous years, comprehensive plans and
services funds may be utilized to support matching funds for local drug courts that specifically target
prison-bound offenders.

GRANDVIEW PLAZA BULDING - P.D. BOX 30003 « LANSING, MICHIGAN 48909
www, michigan.gov = {§17) 335.1426



The application 15 n Microsoft Excel 2002 format which wil] assist you in program budget and
program utilization rate calculations. Due to some Microsoft Excel limitations the font on some pages
may appear smaller. The application must be completed in the original format and will not be offered
in any other version. 1f you have additional information to be considered, please attach the materials as
an appendix.

The State Community Corrections Board Priorities (attached} have been established to strengthen the
focus of the state and local community corrections’ policy, practice and programming on treatment
effect and recidivism reduction,

Please submit your CCAB Approved application by Juzne 1, 2009, Applications will be reviewed
and presented 1o the State Commumity Corrections Board at the August meeting. Keep in mind that
your comprehensive plan and application needs County Commission approval prior o the Siate Board
meetmg,

If you have any questions concerning the application process, please contact youwr Community
Corrections Coordinator at (517) 373-0415.

Enclosure

GRANDVIEW PLAZA BUHLDING » P.O. BOX 30003 » LANSING, MICHIGAN 48808
www. richigan.gov » {517) 3351426
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RESOLUTION NO. FULL BOARD MEETING DATE:4-30-2009

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO: Concur in the request of the Macomb County Sheriff's Office and approve the
renewal of the Macomb Auto Theft Squad Grant for 2010, requiring a County match of $303.681

and forward to the Budget Commitiee for their approval

INTRODUCED BY: Commissioner Phillip DiMaria

COMMITTEE/MEETING DATE

Public Safety & Corrections Comm. 4-21-09




MARK A. HACKEL
OFFICE OF THE SHERIFF

kent B. Lagergdst

UNDERSHERIFF
TO: Commissioner Phillip DiMaria
Public Safety and Corrections Chairperson
FROM: Sheriff Mark A. Hackel
Date: April 14, 2009
Re: Public Safety and Corrections Committee — April 21, 2009

Please consider this my request to be placed on the Agenda for the
April 21, 2009 Public Safety and Corrections Commiitee Meeting.

| am requesting the Board to concur in the Macamb County Sheriff's
Office request to approve renewal of the Macomb Autoc Theft Squad
{(MATS) grant for October 1, 2009 through September 30, 2010,
requiring a County match of $303,681 and forward to the Budget
Committee for approval.

Thank you in advance for your consider in this matter. |f you have
any questions or concerns regarding this matter, please feel free to
contact me.

Respectfully,

Mt ¢ttt

Sheriff Mark A. Hackel

43363 Elizabeth R, » Mt Clemens, Michigan 48043 ¢ Phone (586) 4690-5151 » Fax = {580) 3079621
www . Macomb-Sheriff.com



EXA031 {03/2000)
MICHIGAN STATE POLICE
Automobile Theft Prevention Authority

ATPA GRANT APPLICATION - PAGE 1

Read instructions first before completing form. FOR ATPA USE ONLY

Aftach extra pages when more space is needed. PROJECT NUMBER
T RAME GF APPLICANT CRGANIZATION 7. FEDERAL ID NUMBER
MAGOMB COUNTY SHERIFF'S OFFICE 38.6004868

3. MAILING ADDRESS
43865 Elizabeth Road, Mount Clemens, Ml 48043

4. NAME OF GOVERNMENT UNIT {if appficable) 5. TYPE OF GOVERNMENT UNIT
COUNTY OF MACONMB [ state [ City B County [ Other:

6. ADDRESS
10 North Main, Mount Clemens, Ml 48043

7. PROJECT TITLE 8. BEGINNING DATE OF GRANT 8. ENDING DATE OF GRANT
MACOMB AUTO THEFT SQUAD QOctober 1, 2009 September 30, 2010

10, PROJECT AREA (City/Township/County}
Counties of Macomb, St. Clair, Sanilac, Lapeer, Huron and Tuscola

11. ALL AGENCIES PARTICIPATING IN THE PROJECT (If cooperative effort)
Clinton Township Police Department
Eastpointe Police Department
Macomb County Sheriff's Office
Michigan State Police
8t. Clair Shores Police Department
Sterling Heights Police Department
Warren Police Depariment

The undersigned understand and agree that a grant received as a result of this application iz subject to 1992 PA 174, the policies of the
Automobile Theft Prevention Authority, and the grant condifions as outiined on pages 5 through 7. We certify that all information provided is
trise and acourate.

12. TYPED NAME AND TITLE OF PROJECT DIRECTOR SIGNATURE

JOHN ROBERTS, CAPTAIN .
ey

BUSINESS ADDRESS
43565 Elizabeth Road, Mount Clemens, M 48043

PHONE NUMBER FAX NUMBER E-MAIl ADDRESS DATE SIGNED
{586} 307-9330 (586-469-6844) - | johnroberts@macombeountymi.gov
9@’/ vé /o9

Submit this original application, three copies of application (pages 1 to 7), and all required documentation to:

AUTOMORBHE THEFT PREVENTION AUTHORITY

714 5. HARRISON ROAD AUTHORITY: 1092 PA 174

EAST LANSING, MICHIGAN 48823 COHPUAHCE': Velunt_ary, but 3 grant will not be approved unless
For assistance, call (517) 336-6197. complete form is submitted.




EX-031 {03/2009)
MICHIGAN STATE POLICE
Autemebile Theft Prevention Authority

ATPA GRANT APPLICATION - PAGE 2

13, BESCRIPTION OF PROJECT
{Briefly describe the problems and the procedures to be implemented)

Auto theft and its related criminal activities is identified as a muiti-jurisdictional problem and
requires a cooperative effort. The time, specialized training and personnel required for the successful
investigation and prosecution of auto theft and its related activities (l.e. chop shops, insurance frauds,
illegal salvage parts/dealers, title fraud), is not typically available from individual police agencies. A
specialized task force, manned by officers from several law enforcement agencies throughout the County,
is an efficient and effective way to monitor and combat auto theft activity. Task force officers are
specially trained in auto theft investigations and vehicle identification. They are sought out by local
agencies to examine and identify impounded vehicles that are suspected of being stolen as well as for
guidance with complex investigations. In addition, task force officers provide training to road patrol
officers on methods to detect stolen vehicles.

During the summer months of 2008, MATS developed information of a theft ring operating in
Macomb and Wayne Counties. We were able to procure the use of an unoccupied mechanic’s garage and,
in a joint effort with the National Insurance Crime Bureau, set it up to appear as a chop shop operation.
During the three-month long investigation, undercover officers, posing as chop shop personnel, were able
to recover 53 stolen vehicles valued at $536,000. At the conclusion of the operation, the suspects were
lured to the “chop shop” one by one and when they arrived, they were arrested. The 14 individuals
arrested in this case were charged with 278 counts of auto theft related crimes.  This is exactly the type
of successful investigation that would not have been achievable without a cooperative effort.

Law enforcement agencies from Macomb’s three largest communities, Warren, Sterling Heights
and Chinton Township, as well as the Cities of Eastpointe and St. Clair Shores, participate in the Macomb
Auto Theft Squad. In addition, the Michigan State Police and the Macomb County Sheriff’s Office have
dedicated personnel to the Squad. Most of the communities in the northern half of Macomb County do
not have their own police departments and rely on the Sheriff’s Office and the State Police for police
services. MATS is also responsible for monitoring and assisting with theft activity in Huron, Lapeer,
Santlac, Tuscola and St Clair Counties as well,

The tollowing problems and resolutions represent the most current auto theft trends seen in our
area.

PROBLEM - VEHICLE THEFTS

As predicted in our last grant application, vehicle thefts did, indeed, decrease in 2007 - the first
time in three years, We believe the 26% decrease® in vehicle thefts in 2007 confirms that the policies and
procedures we have set into motion have been effective. Other factors include the lower prices of scrap
metal which has deterred auto thieves from stealing older model vehicles to strip for the value of the
scrap. Also, many newer model vehicles are being equipped with manufacturer installed anti-theft devices
of one sort or another, (Of course, it is only a matter of time before thieves crack the security devices and
will again be able to steal these vehicles without difficulty.) And currently, catalytic converter thefis
are almost non-existent due o the rock-bottom prices for the precious metals in the converters. All of

*denotes an average decrease in the six Counties monitored by MATS




EX-031 {03/2009)
MICHIGAN STATE POLICE
Automoblle Theft Prevention Authority

these causes, accompanied by public awareness, advanced auto theft training to road patrol officers, and
joint efforts with other auto theft units in the Tri-County area have decreased our number of thefis.

In the State of Michigan, unlawfully driving away an automobile is a five year felony.
PROCEDURES TO RESOLVE THE PROBLEM

The policies and procedures MATS has implemented over the past several years will be sustained
to keep our thefl numbers down.

Monitor theft and recovery activity

Each officer assigned to MATS continues to monitor theft activity in their respective jurisdictions
by reviewing every theft reported to their agency.  Crime mapping is utilized to map and track the
locations of the thefts and an electronic spread sheet is maintained to monitor the activity for common
denominators or patterns of theft. Documenting the day of the week, the time of day, the locations and
even the types of vehicles stolen assists the investigator in developing “target” areas. When an area is
being hard hit with thefts or a pattern of theft is developed, the investigator brings the information to the
attention of a supervisor. The data is reviewed to determine if surveillance of the area is warranted. If the
investigator has developed a reasonable degree of likeliness that thefis will occur in a target area, a plan of
action is implemented and surveillance is imitiated in an attempt to catch the thieves. To plausibly
conduct surveillance of a target area will usually require the participation of the entire squad and the
cooperation of the local law enforcement agency that governs the area.  Also, 1t s not uncommon fo call
upon the assistance of other auto theft teams for support.

Agencies without an officer assigned to the squad will call upon MATS when they are
experiencing an unusually high number of thefts. A MATS investigator then coordinates efforts with that
local agency and the procedure is similar to that as described above.

MATS investigators also monitor recovery activity — that is, where the vehicles stolen in our area
are being recovered. When investigators notice that stolen vehicles are being recovered in close
proximity to each other, action is taken, that being either surveillance of the area or periodic sweeps of the
area to recover the vehicles before they sustain major damage. Keep in mind that close proximity is
usually an area of many neighborhood blocks and the stolen vehicles are normally dumped at night.
Whenever a case takes a MATS investigator to an area where stolen vehicles are known to be dumped, it
is routine for he or she to look for vehicles with signs of theft that are parked on streets and alleys, or that
are abandoned in yards and garages. Vehicles showing signs of theft (i.e. punched ignitions, damaged
door/trunk locks, stripped of parts) are inquired on with the Law Enforcement Information Network. If
the vehicle is stolen, a towing agency is summoned to take the vehicle to a safe place.

Multi-Jurisdictional Joint Operations

Joint endeavors with neighboring agencies from Wayne and Oakland Countics to combat theft and
apprehend individuals with auto theft-related warrants have proven successful. These joint efforts are
organized by a host agency who calls upon the cooperation and participation of neighboring law
enforcement agencies and auto theft teams. The participants are asked to provide personnel and




EX-031 {(3/2009)
MICHIGAN STATE POLICE
Automobite Thelt Prevention Authority

equipment (i.e., radios, undercover police officers and vehicles, uniform police officers and vehicles). A
plan of action is formed which may result in a police saturation of a specific area that has been
experiencing a high number of thefts or where stolen vehicles are frequently recovered.  MATS and the
Macomb County Sheriff’s Office have provided personnel and equipment to every effort orgamized thus
far, and we will continue to pledge our support to future cooperative operations.

Networking with ATPA auto theft task forces and other law enforcement agencies is instrumental
in tracking auto theft activity. MATS investigators regularly attend “exchange™ meetings to share
information on auto theft activity in our area with other auto theft investigators and detectives. This
exchange of information is useful in developing suspects, uncovering theft and recovery areas and similar
theft trends.

Crime Prevention

To provide our citizens with the tools necessary to protect themselves from crime, MATS
integrates itself into the community by speaking to organizations such as the Kiwanis Club, church
groups, senior citizen groups and youth organizations. Citizens are instructed on methods to keep their
vehicles safe from theft. MATS also participates in local crime prevention programs at area malls and
community events and promotes the HEAT (Help Eliminate Aute Theft) Tip program.

v

Fraining Police Officers

It is important that road patrol officers have the knowledge to detect indicators that a vehicle may
be stolen. These are not always the conventional indicators, that being a punched out ignition or damaged
steering column. MATS investigators offer instruction on how to detect stolen vehicles that have
disguised or altered identities and to detect fraudulent vehicle documents such as operator licenses,
registrations, titles and insurance certificates. 1n addition, it is important that patrol officers are trained to
recognize the signs of a false theft report.  MATS investigators coordinate training efforts with our local
agencies and have even been found teaching on the midnight shift. Our goal is to keep our police officers
in pace with the latest methods and current trends in auto theft. Commonly, after a MATS training
session, there is an increase of suspicious vehicles impounded for MATS inspections as the road officers
become more confident and educated.

To effectively train other law enforcement officers, MATS investigators must keep up with current
auto theft trends themselves. In a court of law, the testimony of a MATS investigator is considered
“expert” testimony when it comes to auto theft techniques. To maintain this standard of excellence,
MATS supervisors stress continuing education by scheduling the investigators for attendance at attainable
training seminars.

Help Eliminate Auto Theft {HEAT) Program

This program offers a monetary award to anyone who provides information leading to the arrest of
persons who commit auto theft, insurance fraud or any other auto-theft related crimes. MATS distributes
HEAT displays and information in the lobbies of local collision shops and tow companies, as well as
places where mechanical work is performed, secking out tips that will lead to the identity of persons
commitiing fraud or other auto theft crimes.




EX-031 {03/2009)
MIGHIGAN STATE PGUCE
Automobite Theft Preventicn Autharity

PROBLEM - INSURANCE FRAUD

As Michigan’s unemployment rate continues to rise and our economy is weakened, insurance
fraud remains prevalent in Macomb County. No longer able to afford a hefty car payment, normally law-
abiding citizens tum to a criminal method of ridding themselves of the payment, that being Insurance
Fraud. Theft investigations that appear fraudulent in nature have comprised 28% of our overall caseload
this current grant year, with 62% of those cascs resulting in the issuance of a warrant.

In the Staie of Michigan, insurance fraud is a five o ten year felony. Filing a false police report of
a vehicle theft is a four vear felony.

PROCEDURES TO RESOLVE THE PROBLEM

MATS will continue to follow the same procedures we have implemented the last several years
with regard 1o insurance fraud investigations. Many insurance fraud cases are circumstantial in nature and
will not meet the level of proof required by the Prosecutor to issue a warrant, especially when the vehicle
is not recovered. As frustrating as that may be, MATS continues to scrutinize as many theft reports as
possible for indicators of fraud.

These labor-intensive, complex investigations require a cooperative effort between the auto theft
investigator, the insurance investigator, forensic locksmiths, financial institutions and the Prosecutor’s
Office. All vehicle thefts reported to our larger cities are reviewed by MATS personnel tfor indications of
fraud. Our smaller jurisdictions forward their suspicious reports to MATS for our scrutiny. In addition,
we query the database in the Law Enforcement Information Network that lists the last fifty vehicles
reported stolen in our County. [f a report is deemed suspicious, the insurance company is advised. From
that point, the investigators from MATS and the insurance industry work together to coordinate an
investigation that will result in the issuance of a warrant and the denial of the fraudulent claim. Quite
often the MATS office is called upon by an insurance investigator who suspects a claim is fraudulent and
the same procedure is followed.

When a theft report is deemed unfounded, the police agency that took the bogus theft report is
notified of our finding so that they may withdraw the reported crime of Unlawfully Driving Away An
Automobile from their crime reporting statistics. This practice ensures that our police agencies are
accurately reporting the number of “true” vehicle thefts occurring in their jurisdiction.

Stolen Vehicle Information Forms

One effort to collect as much evidence as possible to assist the Prosecuting Attorney with
msurance fraud and false felony report cases was the creation of the Stolen Vehicle Information Form.
Several of our police agencies in Macomb County are handing out these forms to individuals reporting
their vehicle stolen. The questions were designed not only to assist an investigator in detecting indicators
that the vehicle owner was not being truthful in hus/her statements regarding the theft, but to also provide
the Prosecuting Attorney with additional evidence in court if was believed that the person was committing
fraud. During interviews of vehicle owners, investigators often catch them contradicting their verbal
staternents to the written answers to the questions on the Stolen Vehicle Information form.




EX-031 (032009}
MICHIGAN STATE POLICE
Automobile Theft Prevention Aathority

The Help Eliminate Auto Theft (HEAT) Program has recognized the significance of this form and
has recently made it available to other law enforcement agencies and task forces throughout Metro
Detroit.

PROBLEM — RETAGGED STOLEN VEHICLES

Investigators believe that thousands of vehicles are being driven on Michigan roadways with
altered or concealed vehicle identification numbers. Vehicles with altered or concealed identilication
numbers are usually stolen vehicles. When a police officer stops a vehicle with a questionable 1dentity,
the vehicle is confiscated and held for safekeeping until such time that its true identity can be determined.
In most cases, identifying the vehicle requires the expertise of an auto theft investigator frained in vehicle
identification. In their attempt to conceal the fact that the vehicle s stolen, auto thieves remove the
identification labels from the stolen cars. The labels include the public vehicle identification (VIN) plate
affixed to the dash, the federal certification sticker affixed 1o the door, the paint code label, scat belt tags
and Mylar stickers. Veteran thieves will also deface the identification numbers that are etched into the
metal frame of the vehicle or into the engine and transmission. Then, the thief retags the vehicle, meaning
that he replaces the VIN labels with those from a similar-type vehicle that is no longer being driven and is
not a stolen vehicle (such as a vehicle that was severcly damaged in a car crash and was purchased at an
auction with a title). These actions are done for the sole purpose of concealing the stolen vehicle from
law enforcement. Many of these stolen/retagged vehicles are then sold to unsuspecting buyers while
others are kept and driven by the thief.

In the State of Michigan, concealing the identity of a motor vehicle, whether stolen or not,
is a four-vear felony. Possession of a stolen vehicle is a five to ten year felony,

PROCEDURES TO RESOLVE THE PROBLEM

MATS investigators arc frained in vehicle identification and are deemed experts in vehicle
identification in a court of law.  When a police officer impounds a vehicle for identification, MATS is
notified by that particular police department that the vehicle was impounded and requires an inspection by
a MATS investigator. The MATS investigator examines and identifies the vehicle in question, If the
vehicle is deemed to be a stolen vehicle, the investigation to identify the individual responsible for the
theft and identity concealment of the vehicle is turned over to MATS investigators. Once the person(s)
responsible for retagging and/or stealing the vehicle is identified, MATS presents the facts of the case to
the Prosecuting Attomey for issuance of a warrant.

The Macomb Auto Theft Squad is frequently called upon by the Department of Homeland Security and
U.8. Customs to 1dentify suspicious vehicles crossing the border into the United States at the Blue Water
Bridge in Port Huron.




EX-031 {02/2008)
MICHIGAN STATE POLICE
Automobile Theft Prevention Authority

ATPA GRANT APPLICATION - PAGE 3

14, MEASURABLE QBJECTIVES

{Use ATPA-suggested objectives or present unique goals for your project and discuss your priorities during orientation meeting}

The overall objective of MATS remains targeting commercial auto theft and its related crimes. Additionally, we will
continue to share resources with other jurisdictions fo cornbat theft regionally.  In 2009, MATS will strive for the
following goals:

1.

BN

b

To reduce the number of vehicles stolen in Macomb, 8t. Clakr, Sanilac, Lapeer, Huron and Tuscola
Counties,

To increase the number of arrests and warrants established in the 2009 grant year.

To continue to identify insurance fraud and chop shop cases.,

To reduce the economic gain associated with auto theft by increasing the number of stolen vehicles and
partsfequipment recoversd.

To achigve a high rate of return on the investment of the ATPA monies by recovering at least 20 vehicles or
parts/equipment per officer.

To recover the losses incurred by victims of auto theft related crimes in the form of restitution {i.e.
insurance agencies, law enforcament agencies, citizens).

To assist and train law enforcement officers in the area of auto theft and its related criminal activities.

18, EVALUATION CRITERIA

N W

B R e . .
ZEHRDD

{Use ATPA-suggested criteria or offer new critsria to measure the success of your project’s unique objectives)

The number of 14 point motor vehicle theft related arrests.
The number of 12 point motor vehicle theft related arrests.
The number of 10 point motor vehicie theft related arrests.
The number of 8 point motor vehicle theft related arrests,
The number of 6 point motor vehicle theft refated arrests,
The number of 4 point motor vehicle theft related arrests.
The number of 2 point motor vehicle theft related arrests.
The number of passenger vehicles recovered.

The value of passenger vehicles recovered.

The number of other vehicles recovered.

The value of other vehicles recovered.

The number of parts recovery incidents.

The value of parts/equipment recovered.

The amount of money depoasited into forfeiture,

The number of auto theft training sessions presented.













































































































