PERSONNEL COMMITTEE
MONDAY, APRIL 14, 2008
AGENDA
1. Call to Order
2. Piedge of Allegiance
3. Adoption of Agenda
4. Public Participation
5. Recognize Recent Retirees (mailed)
6. Vacancy Reconfirmations (as recommended by Ad Hoc Committee on 4-3-08) {mailed)
7. Vacancy Reconfirmation and Waiver of 20 Week Hiring Delay for (mailed)
General Counsel in Circuit Court (as recommended by Ad Hoc Committee on 4-3-08)
8. Reclassification of One Case Manager Ill Position to One Therapist Il Position (mailed)
in Community Mental Health Department
9. Approval to Clarify that the Charge of the Ad Hoc Committee to Evaluate (mailed)
Reconfirmation of Personnel Openings is Only to Recommend that Vacant
Personnel Openings be Reconfirmed or Eliminated for Budgetary Savings
10. Recommendation from Justice and Public Safety Committee Meeting of 04-07-08 {mailed)
Approve Summer Help Positions at Sheriff's Office
11.  Executive Session to Discuss Labor Negotiations
12.  New Business
13.  Public Participation
14.  Adjournment
MACOMB COUNTY BOARD OF COMMIS SIONERS Williarn A, Crouchman Dana Camphous-Peterson Leonard Haggerty
District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At-Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
Marvin E. Sauger - District 2 Sue Rocea - District 7 Peter J. Lund - District 12 Carey Torrice - District 16 Betty Slinde - District 22
Phillip A. DiMaria - District 3 David Flynn - District 8 Don Brown - District 13 Ed Bruley - District 17 Sarah Roberts - District 24
Jon M., Switalski - District 4 Robert Mijac - District 9 Brian Brdak - District 14 Paul Gieleghem - District 9 Kathy D. Vosburg - District 25
Susan L., Doherty - District 5 Philis DeSaele - District 10 Keith Rengert - District 15 Kathy Toceo - District 20 Leon Drolet - District 26
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1 8. Main St., 9th Floor
Mount Clemens, Michigan 48043
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Labor Relations:
Eric A. Herppich
469-7241

Personnel Services:
Douglas J. Fouty
469-6126

MACOMB COUNTY BOARD OF COMMISSIONERS

Andrey Duzyj - District 1
Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Jon M, Switalski - District 4
Susan L, Doherty - District 5

HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Fioor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

TO: Commissioner Dana Camphous-Peterson, Chairperson
Personnel Co and Committee Members

FROM: Eric Herppic ng Director
Human Resolrces

DATE: April 3, 2008

RE: Recognition of Recent Retirees

The following employees have applied for retirement and have been invited
to attend the April 14, 2008 Personnel Committee Meeting,

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Joan Flynn - District &

Sue Rocea - District 7
David Flynn - District 8
Robert Mijac - District 9
Philis DeSaele - District 10

Susan Sobocienski
Health

March 27, 2008

14 years 7.8 months
N/A

Pati Krauter
Treasurer

April 18, 2008

20 years 5.7 months
Brian Brdak

Rose Marie Bjorklund
Community Mental Health
May 2, 2008

14 years

Peter Lund

Willtam A. Crouchman Dana Camphous-Peterson Leonard Haggerty
District 23 District 18 District 21
Chairman Vice-Chair Sergeant- At- Arms

Ed Szczepanski - District 11
Peter J. Lund - District 12
Don Brown - District 13
Brian Brdak - District 14
Keith Rengert - District 15

Beity Slinde - District 22
Sarah Roberts - District 24
Kathy D. Vosburg - District 25
Leon Drolet - District 26

Carey Torrice - District 16
Ed Bruley - District 17

Paul Gieleghem - District 19
Kathy Tocca - Disdrict 20
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESQLUTION TO Approve the reconfirmation of the following vacancies pursuant to the

Motion passed by the Ad Hoc Committee on April 3, 2008

INTRODUCED BY: Commigsioner Dana Camphous-Peterson, Chair

Personnel Committee

CLASSIFICATION DEPARTMENT
One Case Manager II (Nancy Sammut) Community Mental Health
Reason for Position being Vacant: Retirement
Date Position to he Vacant: 02-17-06
Exit Interview Completed: Yes
One Computer Maintenance Clerk (Mallory Charby) County Clerk/Register of Deeds
Reason for Position being Vacant: Resignation
Date Pesition to be Vacant: 01-02-08
Exit Interview Compileted: Yes
One Computer Maintenance Clerk (Mary Duncan) County Clerk/Register of Deeds
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-25-08
Exit Interview Completed: Yes*
One Custodian I/II (Deborah Fruciano) Facilities & Operations
Reason for Position being Vacant: Discharged
Date Position to be Vacant: 02-05-08
Exit Interview Completed: Yes

COMMITTEE/MEETING DATE

Personnel 04-14-08




Resolution to Reconfirm Personnel Vacancies
Personnel 04-14-08

Page 2
CLASSIFICATION DEPARTMENT
One Custodian I/II {(Ellen Germain) Facilities & Operations
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-25-08
Exit Interview Completed: Yes
One Licensed Boiler Operator/Refrigeration Maintenance Facilities & Operations

1=t Class {Martin Laus)
Reason for Position being Vacant: Retirement

Date Pesition to be Vacant: 01-11-08
Exit Interview Completed: Yes*
One Data Entry Clerk (Judith Biebuyck) Friend of the Court
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 04-04-08
Exit Interview Completed: Yes
One Data Entry Clerk (Doreen Perkinsg) Friend of the Court
Reason for Position being Vacant: Discharged
Date Position to be Vacant: 01-15-08
Exit Interview Completed: Yes
One Enforcement Investigator (James Duhadway) Friend of the Court
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 12-14-07
Exit Interview Completed: Yes
One Public Health Nurse II (Sue Sobocienski) Health
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 03-27-08
Exit Interview Completed: Yes
One Personal Property Tax Collector (Richard Steenland) Treasurer
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 11-09-07

Exit Interview Completed: Pending




Resolution to Reconfirm Personnel Vacancies
Personnel 04-14-08
Page 3

The following vacant pesitions have been processed for posting pursuant to action of the Board of Commissioners
on November 18, 2002:

CLASSIFICATION DEPARTMENT
One Nurse Aide (Tameisha Lewis) Martha T. Berry
Reason for Position being Vacant: Discharged
Date Position to be Vacant: 03-13-08
Exit Interview Completed: Pending
One Nurse Aide {Thaise Kennedy) Martha T. Berry
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 04-30-08
Exit Interview Completed: Pending

*Did not authorize the release of the exit interview information.




COMMUNITY MENTAL HEALTH

22550 Hall Road ] -
Clinton Township, MI 48036 L g o kg
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Donald 1. Habkirk. Jr.

Executive Director February 29: 2008
BOARD OF DIRECTORS To: Eric Herppich, clor
Louis ). Burdi Human Resou artment

Chairpersoen

Janice A.B. Wilson From: RobertR. S eputy Director

Vice-Chairperson Community Méntdl Health Services

Joan Flynn

Secretary-Treasurer Re: Request to Reconfirm

Del (Delphine) Becker Vacant Budgeted Position

Patricia Bill Case Manager i

Marilyn Brown SRS Children’s Waiver 224 646.62

Mary Louise Daner

Michael Heafield . | . ,
Rose Ann Mrosowske  COMMUNity Mental Health Services requests approval to reconfirm the vacant,

Brian Negovan budgeted position of Case Manager Il.
James M. Perna

Beuty Stinde This vacancy is created by the retirement of Nancy Sammut, effective February

17, 2006. This position was reclassified from a Registered Nurse to a Case
Manager |l on November 13, 2007.

S /\.‘“ A The employee in this classification, under the supervision of an assigned supervisor,
(Clrr provides direct service to program members, consumers, family members and
designated others; implements program activities; participates in research and program

o evaluation; supplies statistics as requested by administration; promotes client assessing
of community based resources; facilitates feam understanding as well as member

A CARF Accredited  assessing of community-based resources; performs related duties as assigned.
Organization

If you have any questions regarding this request, please contact me.
Thank you.
RRS/lg

cc: D. Habkirk, Jr., File
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Lxistrict 23 Districe 18 Phstrict 21
Chairman Vice-Chair Sergeant- Al- Anms
Amdrey [zyj - Disinen | Joan Flynn - District 6 Ed Szezepanska - Districy £
Marvin 12 Sauger - Ihasiaer 2 Sue Rovea - Distict 7 Peter ). Land - Districe 12 Carey Torrice - Dasinet He Hety Stinde - Disingeg 22
Phillip A [3Mana - Distriey 3 Pavid Flynn - Disirict § Don Brown - Disirict 13 Ed Bruley - District §7 Sarah Roberts - Disrict 24
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Sinan U Dioberte Iyuamee 8 Fhibis De-Sanle - Dhiceres 10 Keith Reapers . Distrie 14 Koathe P Tadeiee WY Y erses Beslies Dhickeivn




Macomb County
Position Analysis Questionnaire

Employee Name: Nancy Sammut--Retired

Classification Title and Department: Case Manager II, Community Mental Health

Division/Program Assignment: Specialized Residential Services

Describe how this position is funded: 10 % % 90 %
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the dlassification or why the classification
exists in the organization.

This is a case manager 11, Chiild Waiver case manager. This position maintains a case load of only child
waiver consumers. These children have been determined the most at risk of out of home placement,
and meeting ICF-MR criteria, by the State of Michigan. The child is viewed as a family of one and
awarded medicaid, which in turn directly pays for all services provided to te consumer. The case
manager is responsible for all linking, coordinating, and monitoring or all identified services; including at
a minimum 1 montly home visit, completion of quarterly and anuual budgets, reviewing of all data and
monthly reports provided by all service agencies, authorizing and approving all services via electronic
record system.

Organization Information: (Please attach a current organization chart)
Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the dlassification functions within the

department.

Revised 3/1040% ]




The Children's Waiver program operates within the Specialized Residential Services Department of
Community Mental Health. SRS provides children and adults with developmental disabilities and severe
and persistent mental ilinesses a vast array of services in order to maintain each consumer in the least
restrictive environment possible.  These services include case management, psychiatric, nursing,

residential, dietary, etc.

Describe how the classification fits into the context of the department or program area. B

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Therapist III 1

Classification

Same Classification Within Case Manager II 7

Department or Program

Other Classifications Reporting | T-1I, Occupational Therapist, QMRP 4
to this Immediate Supervisor

Classifications Directly N/A 0
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more dlassifications, list the name of the classifications involved and describe the nature of work

direction provided,

The case manager provides direction to the contract agencies employing-community living support staff
and respite staf regarding the appropriatness of the child's goais as they relate to the assessments. The
case manager also provides direction and over sight to all ancillary services including, but not limited to
OT, PT, ST, art, music, message, and recreational therapy, to ensure that said services are not a

duplication of service/billing.

Problem Solving Challenges:

[§~]

Revysed 37TO/08




Describe the problems and challenges confronted by the classification. Please provide an example of a
Wypical and complex work situation.
|
| The child waiver program is in a constant state of growth. Although children age out as they reach age
18, each year we enroll more children than we age out. Along with the day to day case management
| functions, they are also responsible for the completion of all pre-screen assessments of perspective
| consumers.  Once the pre-screen is completed and scored by the State, they are responsible for
providing six month updates to the State prior to a slot being awarded.

Revised 3 10/08 3




Functions and Responsibilities:

In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

#| _ Function/Responsibility | % Time | Frequency |  Statutorily Mandated |
Completion of required paperwork 50 daily Are required elements of C\N!
1 program §
Consumer home visits 20 daily/weekly Minimum of 1 time per monﬁif
2 per child
Monitoring, linking, & coordination 20 daily Based on childs plan &
3 | of services identified needs
Completion of pre-screens, and pre- 10 weekly Varies, pending on referrals

4 | screen updates

Quantifiable Workload Data: :
Provide statistical information of the workload over a three (3) year period (attach additional information

if necessary)

By review at the State level, the recommendation of case load size is no more than 12 children at any
one time. Over the past three years, the waiver program has grown by more than thirty consumers,
which is equilevant to more than two full case loads. At the same time, we have not had an increase in
case management staff. Therefore, the current case managers case loads far exceed the State level
expectations. See attached....

Revised 3 10408 4




Decision Making Authority and Responsibility:

Describe decisions that this position is able to take action on without specific instructions from the
(fmmegfia_fE_s_UQe_rzfsar- _Flease provide one to two examples.
The case manager provides instruction to all assigned staff on child's case regarding the level of services |
provided, the approval or disapproval of assessments and goals, as well as the number of hours or |
service units the child will be efigible for based on the assessment completed by the case manager. The
case manager has the ability to approve initial steps of equipment or home modifications, then submit to |
supervisor or final approval or approval for submission to the State for approval. ;

Scope Information:

If this classification was efiminated what would be the impact on the Department’s operations.
Impact on Operations Measure of Impact

Case load would be too large to effectively manage | Lower quality of service due to time constraints

Stower response time to complete presecreens . Fewer consumers awarded waiver slots

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly)  Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Account clerks/SRS & Administration Approval or denial of MA payments Monthly
Ancillary service agencies Making referrals for consumers daily - monthly
Physicians Offices a Obtaining scripts and medical forms weekly -
monthly

Additional Information:

Revised 3/10°08 3




Provide any additional information that describes the scope and complexity of the position and its

business necessity to the department.
- This position is highly specialized within SRS. The case manager is trained specifically for waiver
- responsibilites and does not carry any other type of consumer on their case load due to the complexity

of the position. This has been a vacant position for over 3 years that was re-classified .

Revised 310 08 6
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MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW
NAME Nancy J. Sammut SOCIAL SECURITY #___ (D
ADDRESS__ 24045 Hagen Macomb, MI 48042

DEPARTMENT Community Mental Health Services

CLASSIFICATION Registered Nurse

TERMINATION DATE February 17, 2006

DATE OF HIRE March 24, 1997

REASON FORLEAVING: ( ) LAY OFF ()6 RETIREMENT
( ) DISCHARGE (}() NORMAL
( ) RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION
~AS POSSIBLE REGARDING THE REASON.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES (R NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? (X YES () NO

I (/ DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE O%ATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE’S SIGNATURE DATE_£&2./7. 0L
) ©
INTERVIEWER’S SIGNATURE M DATE ﬁ Y7




Carmella Sabau

Macomb County

L Dapuiy Clark Clerk/Register of Deeds Hﬁw\ﬁﬁém

Eric Herppich, Director
Human Resources

FROM: Carmella Sabaugh }U&/ .

Clerk/Register of Deeds

RE: Justification to Reconfirm Computer Maintenance Clerk position

DATE: February 1, 2008

Effective January 2, 2008, Matlory Charby (E008659) accepted a position outside of Macomb County
leaving a vacant Computer Maintenance Clerk position in the Clerk’s office. This position is vital to the
function of the clerk/register of deeds office.

Under the direct supervision of the County Clerk/Register of Deeds, the Computer Maintenance Clerk is
needed to assist in performing a variety of duties that are very essential to the runnmg of the office on a
daily basis. The duties are as follows:

+ Process all incoming court documents via mail & fax filing
Process all incoming court documents when filed in-person via attorneys and the public
Process all incoming court documents from each of the 13 courts
Log entries to court cases and update information on court cases
Write receipts for court fees owed
Transfer cases to and from other counties & district courts
Initiate all circuit court cases (domestic, civil, criminal)
Process Judgments of Sentences with prison packets on criminal cases so the jail office
can send prisoners to prison from jail
Update criminal history information to the state police
¢ Abstract-send court information to Secretary of State to update driving records

* * S+ * + 0

*

If this position is not reconfirmed, below is an explanation of the effect it will have on the department:

+ Files may not be up-to-date with documents for the courts.

+ If Judgment of Sentences that accompany the prison paperwork cannot be
completed timely, then the county will incur further costs to house prisoners that
could otherwise be sent to prison.

+ If abstracts cannot be completed timely, offenses may not be posted to a
defendant’s driving record right away.,

+ Criminal history reporting to the state police could be slowed.

+ All of these items will not only cause delays, but a possible threat to the general
public. It would be a shame if a judge had to release prisoners due to
overcrowding that could have been avoided if paperwork could be completed
timely simply because we do not have enough staff.

If you have any questions, please feef free to call me at 9-7939,

Clerk's Office Reglster of Deeds
40 N. Main St. 10 N. Main St
Maoury Clemens, M 48043 Mount Clemens, M! 48043
586-469-5120 586-469-5175
Fax: 584-783-8184 Fax-on-Demand Fax: 586-469-5130
nttp:/ fwww.macombeountymi.gov/clerksoffice Michigan: 1-888-99-CLERK hitp:/ fwww.mocombcountyml.gov/registerdead:

clerksotfice@macombeountymi.gov o Cut-of-State: 310-575-5035 registerdeeds@macombcountymi.gov
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Employee Name: Mallory Charby

Macomb County
Position Analysis Questionnaire

Classification Title and Department: Computer Maintenance Clerk B o

Division/Program Assignment: File Room o 7 L

Describe how this position is funded: 100 % 0 % 0 %

Counti/ Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification

exists in the organization.

Process incoming court documents and update the Maximus and state computer systems.
In 2007, the clerk processed 18,940 new circuit court cases, in addition to the already open cases and in
addition to the juvenile case files for which we are responsible but are opened on North Rose.

Organization Information: (Please attach a current organization chart)
Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the

department.

Judges must have all information in the file at the time the case is called in order to make a good
decision. After judges made decisions, the files need to be routed to the proper place to make sure the
right people are put in or let out of jail, and that the right fees are processed to the appropriate

accounts,

Revised 300N 1




Describe how the dlassification fits into the context of the department or program area.

‘Organization Relationships

Position Title(s)

Immediate Supervisor of this
Ciassification

Same Classification Within
Department or Program

Chief Court Clerk

Computer Maintenance Clerk

_ _#in Position .
1

| 'Qifihcfuding this own‘e)

Other Classifications Reporting
to this Immediate Supervisor

Typist Clerk-

Typist Clerk I1I
Judicial Court Clerk
Supervisor of Records

12 (5 vacant)
3

21

1

Classifications Dfrectiy
Supervised by this
| Classification (if applicable)

None

nfa

If this classification fs responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the natute of work

direction provided.

This position provides work direction to Typist Clerk I's in the File Room, including how to answer
customer and judicial inquiries, the proper coding of documents, locating files in five different buildings.

Problem Solving Challenges:

Describe the problems and challenges confronted by the classification. Please provide an example of 3

typical and complex work situation.

"I need to file a motion to reduce my child support. How do I do that?”

"How do I change the last name for my three children if they all have different fathers?”

“"How do I get something taken off my criminal record?”

“How do I file for divorce? I don't know where my spouse lives and we have been separated for years.”

An attorney will come to the counter and demand a certain procedure be done differently than common |

practice pursuant to an unfamiliar court rule or statute and that rule or statute needs to be researched

before allowing the attorney to file the paperwoik.

Kevised 3 10408
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