BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

PERSONNEL COMMITTEE

MONDAY, AUGUST 11, 2008
AGENDA

1. Call to Order

2. Pledge of Allegiance
3. Adoption of Agenda, AS AMENDED, TO INCLUDE #8A, B AND C

4. Approval of Minutes dated April 24 (special) and May 2 (special), 2008 (previously distributed)

5. Public Participation

6. Report by United Way Re: Community Involvement (mailed)
7. Approval of Modified Reduction in Workforce Policy for Non-Represented Staff (mailed)
8. Statistical Summary of Ad Hoc Actions Re: Vacant Personnel Openings (mailed)
8a. Vacancy Reconfirmations (as recommended by Ad Hoc Committee on 8-6-08) (attached)
8b. Elimination of Full Time Prescription Drug Clerk Position in Senior Citizen (attached)

Services Department (recommended by Senior Citizens Committee on 8-8-08)

8c. Change Title of Prescription Resource Network Assistant to Prescription (attached)
Resource Network Advocate (recommended by Senior Citizens Committee on 8-8-08)

9. Executive Session to Discuss Labor Negotiations and Confidential
Correspondence from Corporation Counsel

10. New Business

11.  Public Participation

12.  Adjournment
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Chairman Vice-Chair Sergeant-At- Arms
Andrey Duzyj - District 1 Joan Flynn - District 6 Ed Szczepanski - District 11
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what matters.®

United Way
for Southeastern Michigan

July 24, 2008

Commissioner

Macomb County Board of Commissioners
Macomb County Administration Building
One South Main Street, 9th. Floor

Mount Clemens, Michigan 48043

Dear Commissioner Mijac,

Thank you for the opportunity to share information about United Way for Southeastern
Michigan and our Agenda for Change, which focuses on Educational Preparedness,
Financial Stability and Basic Needs.

The following mformation is enclosed for your review:

e Overview of United Way for Southeastern Michigan: Purpose, Vision and
Mission

e Core Initiatives within Educational Preparedness, Financial Stability and Basic
Needs

¢ 211 summary report of Macomb County calls for the Month of June

e 2008-2011 Funding Detail Report

e 2008 Macomb Local Community Committee Roster

On August 11, 2008, T will be sharing with the Personnel Committee United Way’s
regional and local work that has been taking place in Macomb County. Through our
work, we are seeking to create measurable and lasting change in the areas most critical to
the well being of our community.

I look forward to seeing you in August. If you have any questions about United Way or
the enclosed materials, you can reach me at (586) 463-1151.

-
M%
sica L. Cheshlre

rea Director of Macomb County

erely,

178 Cass Ave, Mt. Clemens, Ml 48043 Phone: (586) 463-5660 Fax: (586) 463-0420 www.UWSeM,0org




United Way
for Southeastern Michigan

Macomb Area Office
Local Community Committee (LCC)
2008

LJ. Campbell, Administrator, Community Development, City of Roseville Chair, Macomb LCC
Tim Backhurst, Community Volunteer
Stephen Cassin, Executive Director, Macomb County Planning & Economic Development

John Cunningham, International Representative UAW Region 1

Edward Deeb, President, Michigan Business and Professional Association & Michigan Food and Beverage
Association

Keith R. Edwards, CMSgt, MI ANG & Vice President, Clintondale School Board

Paul Irwin, Senior Vice President and Chief Real Estate Officer, Fifth Third Bank

Bernice Kerner, Macomb/St. Clair Workforce Development Bd., MI Works

Deborah McKillop, Coordinator of Communication Services, MISD

Gwendolyn Norman, Vice-President Retail Marketing, Huntington National Bank

Yobany Pardo, PhD., Mental Health Consultant Healthy Start Oakland

Gary Petroni, Director, Center for Population Health, Southeastern Michigan Health Association
Owen Pfaendtner, President and C.E.Q., Macomb Family Services

Marilyn Rudzinski, Director, Michigan State University Extension - Macomb County

Ruthie M. Stevenson, President, NAACP - Macomb

Frank Taylor, Executive Director, Macomb County Community Services Agency

Angela Willis, Director, Macomb County Senior Services Administration

7/22/2008

WB06Wwshare\CIPshr\Area Offices\Macomb County Area Office\.CC-Local Community Committee\Rosters\2008 LCC name & title
only Members.doc




United Way
for Southeastern Michigan

We have defined a bold vision of social change

Purpose
= To solve complex social issues in our community
Mission

» Mobilize the caring power of Detroit and Southeastern
Michigan to improve communities and individual lives in

measurable and lasting ways
Vision

= Be a social change agent to make Southeastern Michigan

one of the top five places to live and work by 2030
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