BOARD OF COMMISSIONERS

1 5. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-460-5993
macombcountymi.gov/boardofcommissioners

DECEMBER 2, 2008
NOTICE OF MEETING
There will be a meeting of the PERSONNEL COMMITTEE on Tuesday, December 9, 2008, at 9 a.m., on the
9" Floor of the Administration Building, in the Commissioners’ Board Room, Mount Clemens.
AGENDA

1. Call to Order
2. Pledge of Allegiance
3. Adoption of Agenda
4. Approval of Minutes dated 8-11, 9-11 (special) and 9-22-08 {previously distributed)
5. Public Participation
6. Recognition of Recent Retirees (attached)
7. Reconfirmation of Vacancies (attached)
8. Report on the Macomb/St. Clair Employment & Training Agency for 2007-2008 (attached)
9. Recommend the Continuation of a Hiring Freeze for Positions Vacated after (attached)

January 1, 2009 Through December 31, 2009
10.  Recommend the Discontinuation of the Alternative Work Schedule Program (attached)
11.  Recommend Extension of the Voluntary Four-Day Workweek Program {attached)
12. Recommend that 2009 Across-the-Board Wage Increases not be implemented (attached)

For Non-Union Employees
13.  Adoption of Pay Resolutions for Elected Officials for 2009 and 2010 {attached)
14.  Adoption of Resolution Establishing Salaries and Fringe Benefits for Macomb County (attached)

Road Commissioners for 2009 and 2010
15.  Executive Session to Discuss Labor Negotiations

(7 MMQ
Corinne Bedard
Committee Reporter
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Labor Relations:
Eric A. Herppich
469-7241

Personnel Services:
Douglas J. Fouty
469-6126

MACOMB COUNTY BOARD OF COMMISSIONERS

Andrey Duzyj - District 1
Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Jon M. Switalski - District 4
Susan L. Doherty - District 5

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

HUMAN RESOURCES DEPARTMENT

TO: Commissioner Dana Camphous-Peterson, Chairperson
Personnel Committee and Committee Members

FROM: Douglas J. Fouty, Pr
Human Resources
DATE: November 25, 2008
RE: Recognition of Recent Retirees

any Director — Personnel Services

The following employees have applied for retirement and have been invited

to attend the December 9, 2008 Personnel Committee Meeting.

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Joan Flynn - District 6

Sue Rocea - District 7
David Flynn - District 8
Robert Mijac - District 9
Philis DeSaele - District 10

Jodi Pace

Sheriff

January 30, 2009
25 years

Paul Gieleghem

Leanore Pierce
Human Resources
December 26, 2008
10 years 1.3 months
Paul Gieleghem

Dolores McDougall
Circuit Court
January 5, 2009

8 years 5.4 months
Keith Rengert

Glenn Fuhs

Sheriff

January 2, 2009

31 years 10.2 months
Kathy Vosburg

District 23
Chairman

Ed Szczepanski - District 11
Peter J. Lund - District 12
Don Brown - District 13
Brian Brdak - District 14
Keith Rengert - District 15

William A, Crouchman
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District 18

Vice-Chair

Carey Torrice - District 16
Ed Bruley - Districe 17

Paul Gieleghem - District 19
Kathy Tocco - District 20

Leonard Haggerty
District 21|
Sergeant-At-Arms

Betty Slinde - District 22
Sarah Roberts - District 24
Kathy D. Vosburg - District 25
Leon Drolet - District 26
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Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Lidia Benedettini-Dent
Reimbursement
November 14, 2008
27 years 11.4 months
N/A

Roy Fagg

Family Court - Juvenile
February 27, 2009

22 years 4.7 months
Carey Torrice

Leonard Haggerty
Board of Commissioners
December 31, 2008

10 years

William Crouchman

Janet Haggerty

Family Court - Juvenile
December 5, 2008

8 years 10.4 months
Leonard Haggerty

Anita McMillan
Health

January 16, 2009

27 years 7.0 months
Ed Bruley

Linda Hartman
Facilities & Operations
December 5, 2008

9 years 10.8 months
Kathy Vosburg




Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Elizabeth Slinde

Board of Commissioners
December 31, 2008

27 years .9 months
William Crouchman

Philis DeSaele

Board of Commissioners
December 31, 2008

20 years 5.0 months
William Crouchman
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Approve the reconfirmation of the following vacancies

INTRODUCED BY: Commissioner Dana Camphous-Peterson, Chair

Personnel Committee

CLASSIFICATION

One Case Manager Il (Janine Ekdahi)
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 10-24-08
Exit Interview Completed: Yes

One Perscnal Property Tax Collector (Michael Lovelock)
Reason for Position being Vacant: Resignation

Date Position to be Vacant: 11-18-08
Exit Interview Completed: Yes*

COMMITTEE/MEETING DATE

Personnel 12-09-08

DEPARTMENT

Community Mental Health

Treasurer




Resoclution to Reconfirm Personnel Vacancies
Personnel 12-09-08
Page 2

The following vacant positions have been processed for posting pursuant to action of the Board of Commissioners
on November 18, 2002:

CLASSIFICATION DEPARTMENT
One Unit Manager (Esther Jacques) Martha T. Berry
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 12-05-08
Exit Interview Completed: Pending
One Corrections Officer (Glenn Fuhs) Sheriff
Reason for Position being Vacant: Retirement
Date Position to be Vacant: 01-02-09
Exit Interview Completed: Yes*
One Corrections Officer (Steven Thompson) Sheriff
Reason for Position being Vacant: Resignation
Date Position to be Vacant: 11-30-08
Exit Interview Completed: Yes*

*Did not authorize the release of the exit interview information.




COMMUNITY MENTAL HE

22550 Hall Road
Clinton Township, MI 48036
586-469-5275 FAX 586-469-7674

R I
HUMAN RESGURGE

Donald 1. Habkirk, Jr.
Executive Director November 17’ 2008

BOARD OF DIRECTORS
Louis J. Burdi

Chairperson TO: Eric Herppichy Acting Dirgctor

Janice A B. Wilson

Vice-Chairperson

Joan Flynn FROM:
Secretary-Treasurer

Del (Delphine) Becker RE: Request to Post and Fill
Patricia Bill

Nick Ciaramitaro Vacant Budgeted Position
Mary Louise Daner Case Ma,nager I

pochae Heaeld Specialized Residential Services 224 646.62
Brian Negovan
Betty Slinde
Kathy D. Vosburg Community Mental Health Services requests approval to post and fill the vacant, budgeted

position of Case Manager Il at Specialized Residential Services. The program supervisor is

W% Lori Fox, 469-6673,

(‘(‘ N The vacancy is created by the resignation of Janine Edkahl, effective October 24, 2008.
m The employee in this classification, under the supervision of an assigned supervisor, maintains
a case load of only child waiver consumers. These children have been determined the most at
A CSF‘F A,cctr_edited risk of out of home placement, and meeting ICF-MR criteria, by the State of Michigan.
rganization

The Children’s Waiver Program was recently awarded 26 new waiver slots. Asa result, this
program is significantly understaffed to support all of the additional waivers with the current
statfing. We are urgently in need of filling Ms. Ekdah’s position as soon as possible.

Funding for this position is 90% Medicaid and 10% County Match.

MEMBER Please contact me if you have any questions regarding this request.
Thank you.
RRS/Ip

ce: D. Habkirk, Jr., J. Smiley, File
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MECT" "
| .
Macomb County
Position Analysis Questionnaire "NOV 1§ 2008

HUMAN RioUunued

Employee Name: _Janine Ekdahl--Resigned

Classification Title and Department: _Case Manager II, Community Mental Heaith

Divisiqanrogram Assignment: Specialized Residential Services

Describe how this position is funded: 10 % 0 % 90 Y%
County Grant Other

Classification Purpose;
I one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

This is a case manager II, Child Waiver case manager. This position maintains a case load of only child
waiver consumers, These children have been determined the most at risk of out of home placement,
and meeting ICF-MR criteria, by the State of Michigan. The child is viewed as a family of one and
awarded medicaid, which inturn directly pays for all services provided to the consumer. The case
manager is responsible for ail linking, coordinating, and monitoring of all identified services; including at
a minimum of 1 monthly home visit, completion of quarterly and annual budgets, reviewing of all data
and monthly reports provided by all service agencies, authorizing and approving all services via
electronic medical record system.

Organization Information: (Please attach a current organization chart) '

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification furnictions within the
department.

Revised 3/10/08 1




The Children's Waiver program operates within the Specialized Residential Services Department of
Community Mental Heaith. SRS provides chidlren and adults with develoopmental disabilities and severe
and persistent mental ilinesses a vast ammay of services in order to maintain each consumer in the least
restrictive environment possibie. These services include case management, pyschiatric, nursing,
residential, dietary, etc.

Describe how the dlassification fits into the context of the department or program area,

Organization Relationships Position Title(s) # in Position

Immediate Supervisor of this | Therapist 111 1
Classification

Same Classification Within Case Manager II 8
Department or Program

Other Classifications Reporting | T-II, Occupational Therapist, QMRP, RN 6
to this Immediate Supervisor

Classifications Directly N/A 0
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but 'not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided.,

The case manager provides direction to the contract agencies employing community living support staff
and respite staff regarding the appropriatness of the child's goals as they relate to the assessments. The
case amnager also provides direction and over sight to all ancillary services including, but not limited to
OT, PT, ST, art, music, message, and recreational therapy, to ensure that said services are not a
duplication of service/billing.

Probiem Solving Challenges:

Revised 3/10/08 2




Describe the problems and challenges confronted by the dlassification. Please provide an example of a
Yypical and complex work situation.

The child waiver porgram is in a constant state of growth. Although children age out as they reach age
18, each year we enroll more children than we age out. Along with the day to day case management
functions, they are also responsible for the completion of all pre-screen assessments of perspective
consumers. Once the pre-screen is completed and scored by the State, they are responsible for
providing six month updates to the State prior to a slot being awarded.

Revised 3/10/08 3




Functions and Responsibilities:

In order of their importance, describe the essential Job functions andfor responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed,
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed,

These responsibifities may be described in one sentence including the function itself and the expected
outcome.  For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Compiletion of required paperwork 50 daily Are required elements of CW
1 program

Consumer home visits 20 daily/weekly Minimum of 1 time per month,
2 per child

Monitoring, linking, & coordination 20 daily Based on chids plan &
3 | of services - identified needs

Completion of pre-screens, and pre- 10 weekly Varies, pending on referrals

4 | screen updates

Quantifiable Workload Data;
Provide statistical information of the workioad over a three (3) year period (attach additional information
if necessary)

By review at the State level, the recommendation of case load size is no more than 12 children at any
one time. The waiver program has grown by 26 consumers since 10/1/08. This is equileveant to more
than two full case loads. This is why it is imperative to have this position re-filled as soon as possible.

Revised 3/10/08 4




Decision Making Authority and Responsibility:
Describe decisions that this posttion fs able to take action on without specific instructions from the
immediate supervisor. Please provide one to two examples.

The case manager provides instruction to all assigned staff on child's case regarding the fevel of services
provided, the approval or disapproval or assessments and goals, as well as the number of hours or
service units the child will be eligible for based on the assessment completed by the case manager. The
case manager has the ability to approve initial steps of equipment or home modification, then submit to |
supervisor for final approval or approval for submission to the State for funding.

Scope Information:

If this dlassification was eliminated what would be the impact on the Department’s operations.
Impact on Operations Measure of Impact

Case load would be too large to effectively manage | Lower quality of service due to time constraints

Slower response time to complete prescreens Fewer consumers awarded waiver slots

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or

doing business with the County. Include the position and the nature of the contact with that individual

and the frequency (daily, weekly, monthly) Contact may involve exchanging and obtaining information,
roblem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Account clerks/SRS & Administration Approval or denial of MA payments Monthly
Ancillary service agencies Making referrals for consumers daily-monthly
Physicians Offices Obtaining scripts and medical forms weekly-

' monthly

Additional Information:

Revised 3/10/08 5




Provide any additional information that describes the scope and -complexity of the position and its
business necessily to the department.

This position is highly specialized within SRS. The case manager is trained specifically for waiver
responsibilities and does not carry any other type of consumer on their case load; due to the complexity
of the position. This position is vacant due to previous csm resigning after FMLA,

Revised 3/10/08 6




MACOMB COUNTY HUMAN RESOURCES DEPARTMENT

EMPLOYEE EXIT INTERVIEW

NAME___Janine Ekdah! sociaL secUrITY # _ 4R

ADDRESS__ 35558 Clarkston Lane Richmond, Ml 48062

DEPARTMENT __ Community Mental Health

CLASSIFICATION Case Manager ||

TERMINATION DATE QOctober 24, 2008

DATE OF HIRE December 25, 2001 (adjusted)

REASON FOR LEAVING: ( ) LAY OFF () RETIREMENT
( ) DISCHARGE ( ) NORMAL
(><) RESIGNATION () DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

T choy nemfm W hedome a Lull-Fize S/zw al
howe parent: 4o ﬂ/l/u SN,

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES (){) NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? () YES (/Xj NO

| (Y) DO () DONOT  AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE._YLILL/L/ fmw pate_{[-1308

INTERVIEWER'S SIGNATUR DATE




OFFICE OF MACOMB COUNTY TREASURER
Ted B. Wahby

1 S. Main St., 2nd Fioor
Mount Ciemens, Michigan 48043-2312
586-469-5190 FAX 586-469-6770

Jerome T. Moffitt
Chief Deputy

Mamorandum

To:  Eric Herppich,
Acting Human Resource Director

From: Ted B. Wahby w

Treasurer
Date: November 20, 2008
RE: Personal Pfoperty Tax Collector

Our Personal Property Collection department is made up of four collectors; we currently have
one vacancy created by the resignation of Michael Lovelock effective 11/18/08.

The Department is a revenue producing unit within the Treasurer’s Office, Over the past 3 years
they have produced revenues of $852,750 (2007), $508,666 (2006), and $430,474 (2005).

What is not reflected in the above numbers is the significant portion of the County’s levy that
would have gone uncollected if we were forced to rely on the local units. Last year the
Department collected $452,712 in County Tax, a significant portion of which would likely to
have gone uncollected.

Qur collectors also play an important role in working with delinquent taxpayers to make
payments, find assistance and help keep them keep their homes. The personal attention we pay
to the foreclosure process is the main reason we have not taken an occupied house or business
since the law was changed six years ago.

As the economy continues to struggle we can anticipate a continued rise in delinquencies. While
the numbers may increase collections are likely to become more labor intensive.

For 2008 & 2009 I have agreed to hold open two vacancies for one year to help with our budget
issues. We evaluated work flow in the entire office, taking into consideration the considerable
cross training we employ to determine how we could provide our continued quality service with
fewer staff. Taking additional employees would have a strongly negative effect on our ability to
complete our obligated responsibilities.

[ hope this addresses any concern one may have to the validity of reconfirming the Personal
Property Tax Collector position. Please contact me directly if there are any questions,




Macomb County
Position Analysis Questionnaire

Employee Name: Michael Lovelock

Classification Title and Department: _Personal Property

Division/Program Assignment: Treasurer

Describe how this position is funded: 100 % % %
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization,

Collect Delinquent Personal Property Taxes for contracting units of local government. Assist in Real
Property Tax Reversion process.

Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department,

Provide efficiency and expertise on collection of taxes for county governments.

Revised 3/10/08 1




Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Definquent Personal Property Coordinator, 1
Classification

Same Classification Within Delinquent Personal Property Collector 3
Department or Program

Other Classifications Reporting
to this Immediate Supervisor

Classifications Directly
Supervised by this
Classification (if applicable)

It this dlassification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided,

N/A

Problem Solving Challenges:
Describe the problems and chaflenges confronted by the classification. Please provide an example of a
typical and complex work situation.

Ability to do computations, enter data into computer system & comprehension of state statutes.

Revised 3/10/08 2




Functions and Responsibilities:

In order of their importance, describe the essential job functions and/or responsibiiities of the
classification. Indicate the approximate percent of time dedicated to each function, If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed,
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility

% Time

Frequency

Statutorily Mandated

Contacting taxpayer
1

160

Daily

Contracted basis

Quantifiable Workload Data:

Provide statistical information of the workload over a three (3) year period (attach additional information

If necessary)

Assigned various/designated areas of 24 local government units for collections. Responsible for
generating approximately one quarter of stated income through collection efforts in the field. See

attached statement on page 5.

Revised 3/10/08




Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor. Please provide one to two examples.

Decisions on when to execute payment contracts, seize equipment, refer to legal for coilection, when to
file jeopardy assesments. Effect on Bankruptcy efforts on various chapters of bankruptcy on when we
are allowed to collect.

Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact

We would not be able to service contracting units | Loss of interest and administration fees

or perform statutory function of the Tax Reversion | Loss of collection of county tax

process. Loss of personal visit fees

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly) Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Delinguent Personal Property Coordinator | Inform and advise Daily
Assistant Corporation Counsel Obtain legal advise | Monthly
Tax Collection Administrator Technical problems Daily/Monthly

Additional Information:

Revised 3/10/08 4


























































































































































