BOARD OF COMMISSIONERS

I §. Main St.. 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/hoardofcommissioners

PERSONNEL COMMITTEE
MONDAY, FEBRUARY 23, 2009

AGENDA

1. Call to Order

2. Pledge of Allegiance

3. Adoption of Agenda, AS AMENDED, TO INCLUDE #7A, 9A, 9B, 12C & D AND
AMENDED RESOLUTION SHEET FOR #7

4. Approval of Minutes dated 10-6, 11-17 and 12-9-08 (previously distributed)

5. Public Participation

6. Recognition of Recent Retirees (mailed)
7. Reconfirmation of Vacancies (amended resolution sheet is attached) {mailed)
7a. Information on Vacant Budgeted .Position Reporting by Martha T. Berry (attached)
8. Update on the Health Care Eligibility Audit {mailed)
9. Title Change Only for One Vacant Account Clerk, Senior, to Data Entry Clerk in (mailed)

Friend of the Court and Reconfirm Vacancy

9a. Addition of Seven Full-Time Positions in Community Services Agency as a (attached)
Result of Economic Recovery and Reinvestment Act of 2009

9b. Report from Gabriel, Roeder, Smith & Company (attached)

10. Recommendation from 2-5-09 Public Services Committee Meeting: Personnel {mailed)
Requests for Veterans Services Department

11. Executive Session to Discuss Labor Negotiations
MACOMB COUNTY BOARD OF COMMISSIONERS P Gieleghem Kathy Tocco Joan Fiynn
District 19 District 20 District 6
: Chairman Vice Chair Sergeant-At-Arms
Andrey Duzyj - District | Sue Rocca - District 7 James L. Carabelli - District 12
Marvin E. Sauger - District 2 David Flynn - District 8 Don Byown - District 13 Ed Bruley - District t7 William A. Crouchman - District 23
Philtip A. DiMaria - District 3 Robert Mijac - District 9 Brian Brdak - District 14 Data Camphous-Peterson - District 18 Michacl A. Boyle - District 24
Toni Moceri - District 4 Ken Lampar - District 10 Keith Rengert - District 15 Trene M. Kepler - District 21 Kathy D. Vosburg - District 23
Susan L. Doherty - Distrier § Ed Szczepanski - District 11 Carey Torrice - District 16 Frank Accaviti Jr. - Distriet 22 Jeffery S. Sprys - District 26




PERSONNEL COMMITTEE
AGENDA
FEBRUARY 23, 2009

12.

13.

14.

15.

16.

Ratification of Three Year Labor Agreements (1-1-08 thru 12-31-10):

a) AFSCME

b) Teamsters Local #214 — Court Reporters

c) UAW Locals 412 — Units 39, 49, 55, 75 and 95 and Local 889
d) Macomb County Senior Service Employees Association
Changes for Non-Union Employees, Effective 3-1-09

New Business

Public Participation

Adjournment

PAGE TWO

{mailed)
{mailed)
{attached)

{attached)

(mailed)




Labor Relations:
Eric A. Herppich
469-7241

Personnet Services:
Douglas J. Fouty
469-6126

MACOMB COUNTY BOARD OF COMMISSIONERS

Andrey Duzyj - District 1
Marvin E. Sauger - District 2
Phitlip A. DiMaria - District 3
Jon M. Switalski - District 4
Susan L. Doherty - District §

¥

TO:

b.

HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Commissioner Robert Mijac, Chairperson

Persaonnel Committee and Committee Members

FROM:

DATE:

RE:

Douglas Fouty, Pro "
Human Resources

irector, Personnel Services

February 10, 2009

Recognition of Recent Retirees

The following employees have applied for retirement and have been invited
to attend the February 23, 2009, Personnel Committee Meeting:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Joan Flynn - District 6

Sue Rocea - District 7
David Flyan - District 8
Robert Mijac - District 9
Philis DeSaele - District 10

Kenneth Bovenschen
District Court - Probation
January 9, 2009

33 years 7.9 months
Dana Camphous-Peterson

Sharon Maloney
Prosecuting Attorney
February 11, 2009
16 years 3.5 months
Paul Gieleghem

Mary Page

Family Court - Juvenile
January 29, 2009

17 years 1.5 months
Dana Camphous-Peterson

Lynn Kennedy
Martha T. Berry
December 31, 2008
28 years 5.1 months

Kathy Tocco
William A. Creuchman Dana Camphous-Peterson Leonard Haggerty
District 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms

Ed Szczepanski - District 11
Peter §. Lund - District 12
Don Brown - District 3
Brian Brdak - District 14
Keith Rengert - District 15

Carey Torrice - District 16
Ed Bruley - District 17

Paul Gicleghem - District 19
Kathy Tocco - District 20

Betty Slinde - District 22
Sarah Roberts - District 24
Kathy D. Yosburg - District 23
Leon Drolet - District 26




Commissioner Robert Mijac, Chairperson
Personnel Committee and Committee Members

February 10, 2009
Page 2

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Susan Lorenz
Martha T. Berry
December 31, 2008
23 years 6.5 months
Paul Gieleghem

Denise Dunn

Martha T. Berry
December 30, 2008
14 years 3.6 months
Paul Gieleghem

Maria Everhart
Martha T. Berry
December 30, 2008
27 years 3.9 months
Ed Bruley

Joan Washington
Martha T. Berry
December 26, 2008
20 years 1.8 months
Carey Torrice

Roberta Knapp

Senior Citizen Services
December 30, 2008

18 years 8.4 months
Dana Camphous-Peterson

Daniel Reynolds
Facilities & Operations
January 20, 2009

19 years 5.0 months
Brian Brdak

Terilyn Eversole

Juvenile Justice Center
January 2, 2009

28 years 10.3 months
Dana Camphous-Peterson




Commissioner Robert Mijac, Chairperson
Personnel Committee and Committee Members

February 10, 2009
Page 3

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Francis Harris

Community Services Agency
December 8, 2008

11 years 4.1 months
William Crouchman

Sharon Quinn

Parks & Recreation
December 31, 2008
31 years 0.6 months
Jeffery Sprys

Sharon Welsh
Health

December 18, 2008
10 years 5.0 months
Jeffery Sprys

Joyce Stauch

Friend of the Court
December 30, 2008
20 years 2.0 months
Ken Lampar

Charles Marth

Friend of the Court
December 30, 2008
26 years 10.7 months
Susan Doherty

Renee Privette
Community Mental Health
December 30, 2008

15 years 5.4 months
Keith Rengert

Terri Duganne
Community Mental Health
January 2, 2009

20 years 10.3 months

Ed Bruley



Commissioner Robert Mijac, Chairperson
Personnel Committee and Committee Members
February 10, 2009

Page 4
Name: Pamela Norris
Department: M/SCETA
Retirement Date: March 27, 2009
Years of Service: 24 years 0.8 months
County Commissioner: N/A
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Anevoep  # 7

RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Approve the reconfirmation of the following vacancies

INTRODUCED BY: Commissioner Robert Mijac, Chairperson

Personnel Committee

CLASSIFICATION DEPARTMENT
One Program Director (Marc DeRush} . Community Mental Health
Reason for Vacancy: Retirement
Date Position to be Vacant: 12-30-08
Justification: 95% Other Funding; 5% County
Exit Interview Compileted.: Yes
One Registered Nurse (Renee Privette) Community Mental Health
Reason for Vacancy: Retirement
Date Position to be Vacant: 12-30-08
Justification: 90% Other Funding; 10% County
Exit Interview Completed: Yes*
One Typist Clerk I/II (Tiffany Muczynski) Community Mental Health
Reason for Vacancy: Discharged
Date Position to be Vacant: 05-02-08
Justification: 90% Other Funding; 10% County
Exit Interview Completed: Pending
One Typist Clerk I/II (Mary Nahernak) Community Mental Health
Reasen for Vacancy: Resignation
Date Position to be Vacant: 12-19-08
Justification: 90% Other Funding; 10% County
Exit Interview Completed: Yes

COMMITTEE/MEETING DATE

Personnel 02-23-09




Resolution to Reconfirm Personnel Vacancies
Personnel 02-23-09

Page 2

CLASSIFICATION DEPARTMENT

One Chief Probation Officer (Kenneth Bovenschen) District Court -
Reason for Vacancy: Retirement Probation
Date Position to be Vacant: 01-09-09
Justification: 67% Other Funding; 33% County !
Exit Interview Completed: Yes

One Custodian I/II (Linda Hartman) Facilities & Operations
Reason for Vacancy: Retirement
Date Position to be Vacant: 12-05-08
Justification: Budget Plan A 2
Exit Interview Completed: Yes*

One Custodian I/II (Michael Molter) Facilities & Operations
Reason for Vacancy: Retirement
Date Position to be Vacant: 12-26-08
Justification: Budget Plan A 2
Exit Interview Completed: Yes

One Case Manager (Tonya Anthony) M/SCETA
Reason for Vacancy: Resignation
Date Position to be Vacant: 01-30-09
Justification: 100% Grant Funded
Exit Interview Completed: Pending

One Counselor (Roberta Knapp) Senior Citizen Services
Reason for Vacancy: Retirement
Date Position to be Vacant: 12-30-08
Justification: 100% Grant Funded
Exit Interview Completed: Yes*

! The subsequent Assistant vacancy will be before the Budget Committee for elimination
2 The subsequent Housekeeper vacancy will be before the Budget Committee for elimination




Resolution to Reconfirm Personnel Vacancies

Personnel 02-23-09
Page 3

The following vacant 24/7 positions have been processed for posting pursuant to action of the Board of

Commissioners on November 18, 2002:

CLASSIFICATION

One Youth Specialist (Keith Robinson)

Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

Retirement
11-03-08
Yes

One Food Production Worker I (Susan Lorenz)

Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

One L.P.N. (Patricia Langlois)
Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

One Nurse Aide (Michelle Argent)
Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

One Nurse Aide (Lennice Bursey)
Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

One Nurse Aide (Helen Merritt)
Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

One Nurse Aide (LaRita Shaw)
Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

One Team Leader (Mary Bennett)
Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

Retirement
12-31-08
Yes*

Resignation
01-19-09
Pending

Resignation
12-16-08
Yes

Retirement
12-11-08
Pending

Resignation
01-16-09
Yes

Resignation
01-19-09
Yes

Discharged
12-16-08
Pending

One Corrections Officer (Ronald Heckmann)

Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

One Deputy (Michael Kenel)
Reason for Vacancy:
Date Position to be Vacant:
Exit Interview Completed:

Retirement
12-30-08
Yes

Resignation
12-16-08
Yes

DEPARTMENT

Juvenile Justice Center

Martha T. Berry

Martha T. Berry

Martha T'. Berry

Martha T. Berry

Martha T. Berry

Martha T. Berry

Martha T. Berry

Sheriff

Sheriff




Resolution to Reconfirm Personnel Vacancies
Personnel 02-23-09
Page 4

The following vacant positions have been processed for posting pursuant to action of the Board of Commissioners
on November 18, 2002:

CLASSIFICATION DEPARTMENT
One Dispatcher (Michele Lavender) Sheriff

Reason for Vacancy: Retirement

Date Position to be Vacant: 11-25-08

Exit Interview Completed: Yes

*Did not authorize the release of the exit interview information.




22550 Hall Road
Clinton Township, MI 48036
586-469-5275 FAX 586-469-7674

COMMUNITY MENTAL HEALTH

Donald 1. Habkirk, Jr.
Executive Director

January 13, 2009

BOARD OF DIRECTORS
Louis J. Burdi
Chairperson
) } TO:
Janice A.B. Wilson
Vice-Chairperson

Joan Flynn
Secretary-Treasurer

FROM:

Del (Delphine) Becker

Patricia Bilt .
Nick Ciaramitaro RE:
Mary Louise Daner

Michael Heafield

Rose Ann Mrosewske

Brian Negovan

Beity Slinde

Kathy D. Vosburg

Request to Post and Fili
Vacant Budgeted Position
Program Director

Office of Recipient Rights

224 646.05

Community Mental Health Services requests approval to post and fill the vacant, budgeted
position of Program Director in the Office of Recipient Rights.

NN : . . .
(\Clr r This vacancy is created by the retirement of Marc DeRush, effective December 30, 2008.
W The employee in this classification, under the supervision of an assigned supervisor, directs,
supervises/evaluates assigned ORR staff; ensures all Mental Health staff are provided Recipient
A CARF Accredited Rights Training; assures all CMH consumers/families receive training/education on their rights;
Organization assures all allegations of rights violations are investigated and assures remedial action; develops

and maintains Recipient Rights policies & procedures needed to implement the rights system;
participates in Executive Staff and CMH Board Meeting Activities; serves as the CMH Board
designated Hearing Officer for Local Dispute Resolution; performs related duties as assigned.

Please contact me if should have any questions regarding this request.

Thank you.

MEMBER

RRS/Ip

cc: D. Habkirk, Jr., J. Smiley, File

M AC OMB BO ARD OF COMMIS SIONERS William A. Crouchman Dana Camphous-Peterson Leonard Haggerty
Distriet 23 District 18 District 21
Chairman Vice-Chair Sergeant-At-Arms

Andrey Duzyj - District | Joan Flynn - District 6 Ed Szczepanski - District 11

Marvin E. Sauger - District 2
Phillip A. DiMaria - District 3
Jon M. Switalski - District 4
Susan L. Doherty - District 5

Sue Rocea - District 7
David Flynn - District 8
Robert Mijac - District 9
Philis DeSaele - District 10

Peter J. Lund - District 12
Don Brown - District 13
Brian Brdak - Distriet 14
Keith Rengert - District 15

Carey Torrice - District 16
Ed Bruley - District 17

Paul Gicleghem - District 19
Kathy Tocco - District 20

Betty Slinde - District 22
Sarah Raberts - District 24
Kathy D. Vosburg - District 25
Leon Drolet - District 26




- Macomb County
Position Analysis Questionnaire

Employee Name: Marc DeRush HUMAN RESOURCES

Classification Title and Department: Program Director - Community Mental Health

Division/Program Assignment: Office of Recipient Rights

Describe how this position is funded: 5 % % 95 %
‘ County Grant Other

Classification Purpose:

In one or two sentences, describe the primary purpose of the classification or why the classification exists in
the organization.

This is a Program Director position which oversees the Macomb County Office of Recipient Rights. The

position of the Recipient Rights Officer is required by the Michigan Mental Health Code, (Act 258 of

Public Acts of 1974, as amended), Chapter 7 Rights of Recipients of Mental Heaith Services,

Section 330.1755, Office of Recipient Rights, establishment by Community Mental Health Services

Programs.

Organization Information: (Please aftach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and any
other information that will enhance the understanding of how the dassification functions within the
department,

The Office of Recipient Rights ensures compliance with all promulgated Federal, State, MCO, laws, rules,

regulations which govern the Rights Protection System of CMH consumers. The Office of Recipient Rights,

under the direction of the Rights Officer, assures all allegations of mental health code protected rights are

investigated in a timely manner, acts to resolve disputes, advocates on behalf of recipients, interacts with

other human service, judicial and enforcement entities to facilitate the overall provision of the CMH Rights

Protection System.

Revised 3/10/08 1




Describe how the classification fits into the conlext of the department or program area,

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this
Classification Executive Director, CMH i

Same Ciassification Within
Department or Program Program Director 6

Other Classifications Reporting

to this Immediate Supervisor Deputy Director 1
Classifications Directly (1) Administrative Assistant III
Supervised by this (5) Administrative Assistant I 9
Classification (if applicable) (1) Mental Health Worker II

(2) Typist Clerk

If this classification is responsible for providing work direction (but not direct supervision) for one or more
classifications, list the name of the dassifications involved and describe the nature of work direction

provided.

The Rights Officer serves as the CMH Board’s designated Hearing Officer for the Local Dispute Resolution

Process. Provides the Executive Director and CMH Board’s Recipient Rights Committee with quarterly,

semi-annual and annual reports, which detail rights activities. Ensures that Rights training Is provided to

all CMH employees and all CMH contractual service provider staff.

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a

typical and complex work situation.

With the ever increasing demand for mental heaith services, the Recipient Rights Officers need to ensure

that all allegations of potential rights violations are investigated in a timely manner. If the complaint is

substantiated, the recommended remedial action must be appropriate to the confirmed violation.

Revised 3/10/08 2




Functions and Responsibilities:

In order of their importance, describe the essential job functions andy/or responsibilities of the classification.
Indicate the approximate percent of time dedicated to each function. If a function Is less than 5% of the
allocated time, the activity is not a key responsibility and does not need to be listed. Also, indicate the
frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, Transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Directs, supervises/evaluates 30 Daily Mental Health Code

1 | assigned ORR staff

Ensures all Mental Health staff are 10 Mental Health Code

2 | provided Recipient Rights Training

Monthly

Assures all CMH consumers/families 10 Weekly Mental Health Code
3 | receive training/education on their

rights

Assures all allegations of rights 30 Daily Mental Health Code
4 | violations are investigated and

assures remedial action

Develops and maintains Recipient 10 Weekly Mental Health Code
5 | Rights policies & procedures needed

to implement the rights system

Participates in Executive Staff and 5 Weekly/Monthly

6 | CMH Board Meeting Activities

Serves as the CMH Board 5 State Contractual Requirement
7 | designated Hearing Officer for Local

Dispute Resotution

Weekly

Quantifiable Workload Data:
Provide statistical information of the workload over a three (3) year period (attach additional information if

necessary)

Fiscal Year Complaints Allegations Aliegations Substantiated
Received Involved Investigated

2005/2006 290 389 377 188

2006/2007 206 302 300 181

2007/2008 173 273 268 149

Revised 3/10/08




Decision Making Authority and Responsibility:

Describe decisions that this position s able to take action on without specific instructions from

immediate supervisor. Please provide one to two examples.

the

The investigation of all alleged violations of the consumer’s rights ensured by the Mental Health Code.

If the allegation is substantiated, the Rights Officer will recommend remedial action up to and including

termination of employment.

Scope Information:

If this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations

Measure of Impact

Lack of overall direction of the Office of Recipient

Violation of Michigan Mental Health Code and

Rights

D.C.H. Contract Non Compliance

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or doing
business with the County. Include the position and the nature of the contact with that individual and the
frequency (daily, weekly, monthly.) Contact may involve exchanging and obtaining information, problem
solving, coordinating evenls and projects, etc.

Position/Department Nature of Contact Freguency
Corporation Counsel Legal Opinion Weekly
Community Mental Health Service Rights Training Daily
Providers Directors/CEO Rights Investigations

Attendance at Committee Meetings Monthly

Community Mental Health Board

Revised 3/10/08




Additional Information:

Provide any additional information that describes the scope and complexity of the position and its business
necessity to the department.

The Recipient Rights Officer (Program Director) is an essential administrative position within the

Community Mental Health Department. The Position is required by the Michigan Mental Health Code and

is essential to ensure the protected rights of the citizens of Macomb County receiving Mental Health

Services.

Revised 3/10/08 5
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MACOMB COUNTY HUMAN RESOURCES DEPARTMENT
EMPLOYEE EXIT INTERVIEW

NAME__ Marc DeRush SOCIAL SECURITY # _—

ADDRESS 26100 Acacia _Harrison Township, Mi 48045

DEPARTMENT  Community Mental Health

CLASSIFICATION Program Director

TERMINATION DATE____ _ L Dee. .20 008

DATE OF HIRE August 18, 1980

REASON FOR LEAVING: ( ) LAY OFF (\Itl RETIREMENT
( ) DISCHARGE (/) NORMAL
( ) RESIGNATION ( ) DISABILITY

IF REASON FOR LEAVING IS RESIGNATION, PLEASE PROVIDE AS MUCH INFORMATION AS
POSSIBLE REGARDING THE REASON.

DO YOU HAVE A RESERVED PARKING SPACE IN THE COUNTY PARKING STRUCTURE?
() YES <) NO

DO YOU BELONG TO A DEFERRED COMPENSATION PLAN? () YES ( ) NO

! () DO () DONOT AUTHORIZE THE RELEASE, TO THE MACOMB COUNTY
BOARD OF COMMISSIONERS, OF THE INFORMATION ON THIS EXIT INTERVIEW FORM.

EMPLOYEE'S SIGNATURE WLA fee N0 @M&D\_ DATE -20-0

INTERVIEWER'S SIGNATUREMWU/\ DATE [ 0}5 (3[ 55

















































































































































































































































































































































































































































