BOARD OF COMMISSIONERS

1 S. Main St.. 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

PERSONNEL COMMITTEE
MONDAY, APRIL 27, 2009

AGENDA

1. Call to Order

2. Pledge of Allegiance
3. Adoption of Agenda, AS AMENDED, TO INCLUDE #16A,B,C,D & E
4, Approval of Minutes dated March 23, 2009 (previously distributed)

5. Public Participation

6. Recognition of Recent Retirees (mailed)
7. Reconfirmation of Vacancies (mailed)
8. Title Change Only of One Engineer Il Position to Construction Engineer in Public (mailed)

Works Department

9. Addition of Ten Full-time Case Manager Positions in Macomb/St. Clair Employment (mailed)
and Training Agency as a Result of the No Worker Left Behind Program through the
Economic Recovery and Reinvestment Act of 2009

10. Recommendation from 4-7-09 Meeting of the Task Force on Health Care RFP (mailed)

11. Recommendation from 4-20-09 Meeting of the Technology and Communications (mailed)
Committee: Update to County Email Policy

12. Freeze the Deferred Retirement Option Plan (DROP) for Non-Union Employees (mailed)

13. Appointment of an Ad Hoc Committee to Review Cost Savings of the Deferred (mailed)

Retirement Option Plan (DROP)

14. Hiring of Individual to Review and Make Recommendations Re: Personnel Manual (mailed)
15. Executive Session to Discuss Labor Negotiations
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16. Ratification of Labor Agreements: (attached)
a) Building Trades Association
b) International Union of Operating Engineers — Boiler Operators
c) Macomb County Environmental Health Association
d) Michigan Nurses Association — Unit |
e) Police Officers Association of Michigan — Juvenile Justice Center

17. New Business
18. Public Participation

19. Adjournment



/
-
HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Labor Relations: TO: Commissioner Robert Mijac, Chairperson
Eric A. Herppich Personnel Committee and Committee Members
469-7241
Ef)’jg]"a';e}_sggxges‘ FROM: Douglas Fouty, Atdgram Director, Personnel Services
469-6126 Human Resour

DATE: April 16, 2009

RE: Recognition of Recent Retirees

The following employees have applied for retirement and have been invited
to attend the April 27, 2009, Personnel Committee Meeting:

Name: Betty Puffer
Department: Senior Citizen Services
Retirement Date: March 31, 2009

Years of Service: 22 years; 10.1 months

County Commissioner: Kathy Vosburg

Name: Janice Sanborn-Simmers
Department: Sheriff

Retirement Date: April 14, 2009

Years of Service: 14 years; 2.8 months
County Commissioner: Keith Rengert

Name: Laurel Carter
Department: Friend of the Court
Retirement Date: April 10, 2009

Years of Service: 20 years; 9.0 months
County Commissioner: Brian Brdak

Name: Deborah Chmielewski
Department: Friend of the Court
Retirement Date: April 30, 2009

Years of Service: 36 years; 9.0 months

County Commissioner: Ed Bruley
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Commissioner Robert Mijac, Chairperson
Personnel Committee and Committee Members

April 16, 2009
Page 2

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Name:
Department:
Retirement Date:
Years of Service:

County Commissioner:

Charles Zachary
Community Mental Health
June 26, 2009

17 years; 7.0 months
Robert Mijac

Bill Skyles

Facilities & Operations
April 17, 2009

21 years; 10.7 months
N/A
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RESOLUTION NO.

FULL BOARD MEETING DATE:
AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Approve the reconfirmation of the following vacancies

INTRODUCED BY: Commissioner Robert Mijac, Chairperson

Personnel Committee

CLASSIFICATION DEPARTMENT
One Account Clerk III (Patricia Hoenscheid) Community Mental Health
Reason for Vacancy: Retirement
Date Position to be Vacant: 07-03-09
Justification: 90% Other Funding; 10% County
Exit Interview Completed: Pending
One Safety Specialist (Lori Hodorek) Risk Management & Safety
Reason for Vacancy: Resignation
Date Position to be Vacant: 06-05-08
Justification: 100% County
Exit Interview Completed: Yes
One Computer Maintenance Clerk (Janice Simmers) Sheriff
Reason for Vacancy: Retirement
Date Position to be Vacant: 04-14-09
Justification: 100% County
Exit Interview Completed: Yes*

COMMITTEE/MEETING DATE

Personnel 04-27-09




Resolution to Reconfirm Personnel Vacancies
Personnel 04-27-09
Page 2

The following vacant 24/7 positions have been processed for posting pursuant to action of the Board of
Commissioners on November 18, 2002:

CLASSIFICATION DEPARTMENT
One Deputy (Michael VandenBoom) Sheriff

Reason for Vacancy: Retirement

Date Position to be Vacant: 03-13-09

Exit Interview Completed: Yes

*Did not authorize the release of the exit interview information.
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COMMUNITY MENTAL HEALTH

22550 Hall Road
Clinton Township, MI 48036
586-469-5275 FAX 586-469-7674

March 23, 2009

TO: Doug Fouty, Program Director

FROM:

RE: Request to Post and Fill
Vacant Budgeted Position
Account Clerk III

Vocational and Day Program Services 224 646.84

Community Mental Health Services requests approval to post and fill the vacant, budgeted
position of Account Clerk III at the Vocational and Day Program Services. The program

supervisor is Steve Smith, 469-6753.

The vacancy will be created by the retirement of Patricia Hoenscheid, effective July 3, 2009.

The employee in this classification, under the supervision of an assigned supervisor, completes
and enters Fee Agreement documents that confirm consumers appealing their ability to pay;
reviews and enter consumer insurance coverage and collects and monitors consumer fees;
completes monthly event lists that confirm accuracy of all billing procedures; completes
Medicaid spend down procedures and assists consumers with Medicaid applications; and has
back up reception responsibilities including answering phones and receiving the public.

Please contact me if you have any questions regarding this request.
Thank you.
RRS/lp

cc: D. Habkirk, Jr., L. Weber, File
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Classification Title and Department: _Account Clerk III in Community Mental Health

Employee Name: _Patricia Hoenscheid

Division/Program Assignment: VDPS

Describe how this position is funded: 10 % % N %
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification
exists in the organization.

Account Clerk III has billing, insurance and data entry responsibilites for VDPS.

Account Clerk III completes and enters Fee Agreement documents that confirm consumers ability to pay.
AC III completes full financial reviews for consumers apealing their ability to pay. AC III reviews and
enters consumer insurance coverage and collecst and monitors consumer fees. AC III completes
monthly events list that confirm accuracy of all billing procedures. AC III completes Medicaid spend
down procedures and assists consumers with Medicaid applications. AC III has back up reception
responsibilities including answering phones and receiving the public.

Revised 3/10/08 : 1



Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the dlassification functions within the
department.

Vocational and Day Program Services primarily provides suports coordination services to persons with
developmental disabilities. VDPS staff link DD consumers to a wide variety of supports and services
intended to assist the consumer attain a sufficient level of functioning. Services help achieve goals of
community inclusion, independence or productivity. The Account Clerk III position offers insurance,
billing and data entry support to all clinical staff.

Describe how the classification fits into the context of the department or progrém area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Program Supervisor 1

Classification

Same Classification Within none 0

‘Department or Program

Other Classifications Reporting | Typist Clerk III, TCI, ACIH/II, RN, TII, T- |9
to this Immediate Supervisor | III

Classifications Directly n/a
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided.

Revised 3/10/08 2




n/a

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a
typical and complex work situation.

AC III completes full financial reviews for families apealing their ability to pay. This complex process
necessitates the AC III collect income, asset and expense documentation in order to determine more
accurate ability to pay. AC III must apply knowledge of many insurances to advise eligibilty and
payment probablilty for an extensive list of covered services. AC III must have knowledge of Medicaid
programs in order to assist with Medicaid applications and spend down procedures.

Revised 3/10/08 3




Functions and Responsibilities:

In order of their importance, describe the essential job functions andfor responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edjt and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Entering Fee agreements 20 daily yes
1

Completion of non-Medicaid fee 15 weekly yes
2 | agreements

Completion of full financial reviews 20 weekly yes
3

Completing Medicaid spend down 20 weekly yes
4 | procedures

Completion of monthly events lists 5 monthly yes
5

Collecting and distributing consumer 10 weekly yes
6 | fees

Provide back up reception coverage 5 weekly yes
7

Enter financial/insurance info for 5 weekly yes

8 | new admissions

Quantifiable Workload Data:
Provide statistical information of the workioad over a three (3) year period (attach additional information
if necessary)

VDPS has approximately 1140 consumers receiving supports coordination. In 2004, VDPS had 1008 open
cases. This represents a 12% increase. New cases are opened every week, whose numbers histocially
exceed those closed. The agency must offer billing, insurance and data entry support to clinical staff
serving an every increasing number of consumers.
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Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on withoul specific instructions from the
immediate supervisor. Please provide one to two examples.

Making judgements as to what may and may not be included on full financial reviews. Making
judgements as to Medicaid, Medicare and other insurance eligibiity and coverage.

Scope Information:
If this classification was eliminated what would be the impact on the Department’s operations.
Impact on Operations Measure of Impact

Remaining AC I/II could not absorb AC III's duties

Financial documentation not completed per policy

Consumer fees not collected, per policy

Medicaid spend downs not consistently met

Reduced Medicaid coverage for program

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly) Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, elc.

Position/Department Nature of Contact Frequency
CMH Administration dolicy/procedurel implementation weekly
Department of Human Services exchanging spend down documenation weekly

Additional Information:

Revised 3/10/08 5




Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.

There continues to be a high demand for services for the developmentally disabled. It is critical that
VDPS efficiently operate with adequate ibilling support. Reduced general fund has increased focus on
Medicaid and private pay reimbursements, which are direct responsibilities of this position.

Revised 3/10/08 6





























































































































































































