BOARD OF COMMISSIONERS

1 S. Main St., 9th Floor
Mount Clemens, Michigan 48043
586-469-5125 FAX 586-469-5993
macombcountymi.gov/boardofcommissioners

PERSONNEL COMMITTEE
FRIDAY, MAY 15, 2009

AGENDA

1. Call to Order

2. Pledge of Allegiance
3. Adoption of Agenda, AS AMENDED, TO INCLUDE #7A AND 7B

4. Public Participation

5. Recognition of Recent Retirees (mailed)
6. Addition of One Public Health Nurse Il Position (mailed)
7. Vacant Positions Update (mailed)
7a. Authorize Community Services Agency to Receive Additional Funds to Operate (attached)

the Head Start Program in 2009-10 (referred by Public Services Committee)

7b.  Approve Various Personnel Actions in Office of Treasurer (attached)
8. Executive Session to Discuss Labor Negotiations
9. New Business

10. Public Participation

11.  Adjournment
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HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Labor Relations: TO: Commissioner Robert Mijac, Chairperson
fie 2 Herppich Personnel Committee and Committee Members

Personnel Services:

Douglas J. Fouty FROM: Douglas Fouty, Prpgfam Director, Personnel Services

469-6126 Human Resour
DATE: May 6, 2009
RE: Recognition of Recent Retirees

The following employees have applied for retirement and have been invited
to attend the May 15, 2009, Personnel Committee Meeting:

Name: Deborah Patterson
Department: Martha T. Berry
Retirement Date: April 30, 2009

Years of Service: 26 years; 1.5 months

County Commissioner: N/A

Name: Peggy Smith
Department: Facilities & Operations
Retirement Date: May 29, 2009

Years of Service: 22 years; 7.7 months

County Commissioner: Carey Torrice
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RESOLUTION NO.

FULL BOARD MEETING DATE:

AGENDA ITEM:

MACOMB COUNTY, MICHIGAN

RESOLUTION TO Recommend the Addition of One (1) Public Health Nurse II Position

in the Health Department

INTRODUCED BY: Commissioner Robert Mijac, Chairperson

Personnel Committee

COMMITTEE/MEETING DATE

Personnel 05-18-09




HUMAN RESOURCES DEPARTMENT

10 N. Main St., 4th Floor
Mount Clemens, Michigan 48043
586-469-5280 Fax 586-469-6974

macombcountymi.gov

Labor Relations:
Eric A. Herppich
469-7241 May 7, 2009
Personnel Services:
Douglas J. Fouty
469-6126
TO: Commissioner Robert Mijac, Chairperson
Personnel Committee and Committee Members
FROM: Douglas J. Fouty, Pro irector-Personnel Services
Human Resources
RE: Recommend the Addition of One (1) Public Health Nurse II
Position in the Health Department
The Director of the Macomb County Health Department has requested that
one (1) full-time position of Public Health Nurse II be added to the Health
Department budget.  This position would be assigned to the Breast and
Cervical Cancer Screening Program.
The position is 100% reimbursed by the Macomb Health Plan and no county
funds are required.
The Human Resources and Finance Department concur in the
recommendation that the above position be added to the budget of the Health
Department.
DJF/mb
Attachments
cc:  David Diegel
Thomas Kalkofen
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macombcountymi.gov/publichealth

Thomas J. Kalkofen

Director/Health Officer
Kevin P. Lokar, M.D. Aprll 17,2009
Medical Director

TO: DOUG FOUTY, PROGRAM DIRECTOR

PERSONNEL SERVICES
HUMAN RESOURCES DEPAR T

FROM: THOMAS J. KALKOFEN, MPH
DIRECTOR/HEALTH OFFICER

SUBJECT: JUSTIFICATION FOR FILLING
PUBLIC HEALTH NURSE II
BREAST AND CERVICAL CANCER SCREENING PROGRAM

The Macomb County Health Department requests approval to fill a newly created position
for the Breast and Cervical Cancer Screening Program. That position would be a full time
Public Health Nurse II.

The nurse in this classification, under the supervision of an assigned supervisor, provides
direct nursing services in a clinical, geographic, or programmatic area, teaches, consults
and acts as a public health resource person to individuals, families, community groups and
other health care professionals. Documents appropriate data and activities in client
records.

In order to maintain quality of service in the Breast and Cervical Cancer Screening program
for the citizens of Macomb County, it is essential this position be approved and posted as
soon as possible. No County funds are required. The position is 100% reimbursed by
Macomb Health Plan.

If there are questions please contact my office at 9-5512.

mg
Attachment
cc. J.Chang
M. Green
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Macomb County
Position Analysis Questionnaire

Employee Name: NEW POSITION

Classification Title and Department: Public Health Nurse II, HEALTH

Health Promotion/Disease Control - Breast & Cervical Cancer
Division/Program Assignment: Screening Program

Describe how this position is funded: % 100 % %
County Grant Other

Classification Purpose:
In one or two sentences, describe the primary purpose of the classification or why the classification

exists in the organization.

The Breast & Cervical Cancer Screening Program (BCCSP) provides preventive breast and cervical cancer
screenings for low-income women aged 40-64 years, who are uninsured. Public Health Nurses (PHN)
provide clinical case management in a process to assess and verify eligibility, manage cases for
screening (scheduling screenings, monitoring screening reports) and referring for diagnostic and
therapeutic care as required. If a client is diagnosed with cancer, the PHN ensures referral to other
services including those for determination of MEDICAID eligibility for treatment. BCCSP follows national
guidelines for BCCCP programs, and maintains the recommended standards of care.

Organization Information: (Please attach a current organization chart)

Briefly describe the mission and role of the department or program area including services provided and
any other information that will enhance the understanding of how the classification functions within the
department.

The goal of the Breast and Cervical Cancer Screening Program (BCCSP) is to reduce morbidity and
mortality from breast and cervical cancer among the most economically vulnerable female population
(age 40-64 years) in Macomb County. In 2008, screening and diagnostic services were provided for 565
women out of a minimum estimate of 12,200 women eligible for the program. In a worsening economic
situation, the demand for these services will increase and so MCHD and the Macomb Health Plan agreed
to increase the number of women served to 1,500 by 2012. This plan included adding 1 new PHN II to
the program staff. The BCCSP has an obligation to clients already in the program (RETURN clients), and
so any restrictions are placed on NEW clients' entry for services.

Revised 3/10/08 i



Describe how the classification fits into the context of the department or program area.

Organization Relationships Position Title(s) # in Position
Immediate Supervisor of this Public Health Nurse III - part-time 1

Classification

Same Classification Within Public Health Nurse II - part-time 0 (vacant)

Department or Program

Other Classifications Reporting | Account Clerk I/1I 1
to this Immediate Supervisor

Classifications Directly None
Supervised by this
Classification (if applicable)

If this classification is responsible for providing work direction (but not direct supervision) for one or
more classifications, list the name of the classifications involved and describe the nature of work
direction provided.

Account Clerk I/II

- the program manager is part-time, and so some day-to-day activities will require PHN II input, though
not direct supervision

- assists with typing charts, making copies, setting appointments, and billing.

- clerical support for program activities

Problem Solving Challenges:
Describe the problems and challenges confronted by the classification. Please provide an example of a

typical and complex work situation.

The PHN works directly with clients to schedule Pap smears and Mammograms, monitor results, and
provide referral for diagnostic and/or treatment services from our providers. Symptomatic women are
fast-tracked, and those diagnosed with cancer are referred to Karmanos Cancer Institute for MEDICAID
enroliment. Program ineligibility, communication/language barriers, socio-economic & emotional issues,
and co-morbidities are addressed by referral to other community resources.

Revised 3/10/08 2




Functions and Responsibilities:

In order of their importance, describe the essential job functions and/or responsibilities of the
classification. Indicate the approximate percent of time dedicated to each function. If a function is less
than 5% of the allocated time, the activity is not a key responsibility and does not need to be listed.
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed.

These responsibilities may be described in one sentence including the function itself and the expected
outcome. For example, transcribe, edit and word-process proposals and general correspondence for a
manager and ten counselors in a timely and accurate manner.

# Function/Responsibility % Time Frequency Statutorily Mandated

Complete enrolment process for 50 Daily
1 | eligible clients

Make/receive calls to ensure care is 10 Daily
2 | complete
Elicitation and review of reports 30 Monthly

3 | from providers

Client correspondence - results and 10 Weekly
4 | follow-up plan

Quantifiable Workload Data:
Provide statistical information of the workload over a three (3) year period (attach additional information
Iif necessary)

2005-06: 560 clients (BCCSP had only 1 P-T nurse for 7 months of year)
2006-07: 773 clients (Had only 1 P-T nurse for 2 months)

2007-08: 565 clients (Had only 1 P-T nurse for 11 months)

2008-09: 305 at 28 Feb 2009 (2 P-T nurses for 5 months, to date).

Macomb Health Plan agreement for increased funding dependent on increased services for 1,500 women
by 2012. BCCSP has had problems attracting and retaining P-T nurses.
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Decision Making Authority and Responsibility:
Describe decisions that this position is able to take action on without specific instructions from the
immediate supervisor. Please provide one to two examples.

1. At time of enroliment, the timing of provider visits specific to client needs.

2. On need for more information from providers re: specific clients

3. Independent research on community resources to meet client needs.

4. In exceptional cases, determination of need (with the Medical Director), for other diagnostic
procedures.

5. Judicious discussions of meaning of results with clients, as necessary.

Scope Information:
IT this classification was eliminated what would be the impact on the Department’s operations.

Impact on Operations Measure of Impact
New position funded by Grant funds to achieve | Loss of funding
aﬂiet increase in demand/need for service Reduced number of NEW clients screened
Fewer women screened Agreed coverage levels not achieved. Funding cut
Fewer women screened Reduced ability to service RETURNING client.
Longer waiting times for appointments Client displeasure

Key Customers:

Describe up to three of the most important contacts this position has with individuals employed by or
doing business with the County. Include the position and the nature of the contact with that individual
and the frequency (daily, weekly, monthly) Contact may involve exchanging and obtaining information,
problem solving, coordinating events and projects, etc.

Position/Department Nature of Contact Frequency
Medical providers (e.g. HFM, MCRMC, | Case management Daily
HFMW Referrals for Service
Karmanos Cancer Institute MEDICAID coverage for treatment Bi-weekly
BCCCP of Michigan Standards of Practice & Guidelines Varies
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Additional Information:

Provide any additional information that describes the scope and complexity of the position and its
business necessity to the department.

MCHD & Macomb Health Plan agreed to provide for an increase in the number of women served to a
minimum of 1,500 by 2012. This increased funding (from $475,000 in 2009 to $800,000 in 2012)
includes the cost of an additional F-T PHN II. Failure to utilize the funding for the purpose granted, will
lead to goals/targets not being met.

Revised 3/10/08 5



































































