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BOARD OF COMMISSIONERS 
I S Main SL, 9th Roor
 

Mounl Clemens. Michigan 48043
 
586-469·5125 FAX 586-469-5993
 

macambcounlyml govlboaroofcommissioners
 

PERSONNEL COMMITTEE 

MONDAY, DECEMBER 13, 2010 

AGENDA 

1.	 Call to Order 

Pledge of Allegiance 

3.	 Adoption of Agenda. AS AMENDED, TO INCLUDE #10A 

4.	 Approval of Minutes dated November 23,2010 (previously distributed) 

5.	 Public Participation (five minutes maximum per speaker, or longer at the discretion of the
 
Chairperson related only to issues contained on the agenda)
 

6.	 Reconfirmation of Vacancies (mailed) 

7.	 Current Lay-Off List (mailed) 

8.	 Approval to Grant CSA Director the Authority to Reclassify BUdgeted (mailed) 

Teacher Positions 

9.	 Amendment to Section 4 of Macomb County Employees Retirement (mailed) 

System Ordinance 

10.	 Executive Session to Discuss Labor Negotiations 

10a.	 Ratification of One-Year Labor Agreement with the Technical, Professional (attached) 

and Officeworkers Association of Michigan-Circuit Court Officers and 
Professionals Association 

11.	 New Business 

12.	 PubliC PartiCipation (five minutes maximum per speaker or longer at the discretion of the
 
Chairperson)
 

13.	 Adjournment 

IG,hy T"",oo Joan Flynn MACOMB COUNTY BOARD OF COMMISSIONERS 
Di'lncl2lJ DiSlTicI6 

Vi.:e Chair Sergeanl_AI_Anns 

And'.y DU1_yj _ Di,lri'" j Sue RO<"'Ca - Di.llic, 1 

M,,",n E Sauger - Di~lrk' 2 David Rynn - Di'lln" 8 Ed Bruley - DisTric( 1"7 William A, Crouchn",n - Districi 2.; 

Phillip A, DiM~ri~ _Di,tricl3 Roben Mijac - Oi,a;" 'I Dan~ C.mpho~>-Pelerson - Dislrici 18 Michael A Boyle. Di,mel 24 

Toni M""""ri _DislriC! 4 Ken Lam"", - Di"nci 10 Ire.... M. Kepler - Di,l,ic! 21 Kathy D Vosburg. DiSiricl 25 

Susan L. [)Ohert)­ _Di.lnci :; Ed SUlepan,l<i - D,"'ici II Frnnl< A<"Cavini.lr. - Di.lncl 22 .I.rr~,y S Spl)'S - Di'trici 26 
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RESOLUTION [\0. _
 
FULL GOARD MEETI:-iG DATE, 
AGENDA ITEIvt 

~IACO:VlB COL:-iTY, MICHIGAN 

RESOLUTIOI\ TU	 ..jrmrove the reconJirmation of the following vacanCles 

r:-iTRODUCED BY	 Commissioner R0bert Mijae. Chairman 

Personnel Committee 

CLASSifICATION	 DEPARTMENT 

One Account Clerk IV (Marion Benedf:'tti) Fmance - Purchasing 
Reason for \'acanc:y: Retlrel1lent 
DaLe Posltiun Vacant: 12-10-10 
.IllstifiCiW,-ln 100%) County Funded 

Not 8ubject to 5 l
;{, SaJary R~duction Rule
 

CcJlll1ly Vehicle i\ssigned: No
 
Exlt Interview Completed: Pcndmg
 

One Buyer (Deborah Mack) Flnanc'e - Purch,~"ing 

Reason (ex Vacancy': Retirement 
Dale Positioll Vacant. 01-03-IL 
J LL:s ti :'ication_ ) 00':<1 County Funded 

I\ot Subject to .50';) 8a181)' Reduction Rule
 
COllnIY Vehicle Assigned: No
 
Exi t !rllel-".'icw Corn pk tcel: Pending
 

COMMITTEE!MEETINCi DATE 

pcrsonnrd _ 1"-13-10 



FINANCE DEPARTMlilifEC~ 
Purchasing Division In n ­

ION MamSl, 13th Floor I , DEC <_ '. 

Mount Clemens, Michigan 48043 
586-469-5255 FAX 586-469-6612 i.,I, ,; , 

macornbcountymi.govIpurchasing 

Date: December 2, 2010Gilbert J. Chang 
Finance Director 

To: Douglas Fouty, Program Director/Personnel Services 
Polly A. Helzer 
Purchasing Manager 

Subject: Reconfinnation to Post Vacant Position 

Tim Corcoran 
Ass!. PurchasinB Manager 

Approval is requested from the Board of Commissioners to fill the full­
time position of Account Clerk IV that is being vacated due to retirement. 

I am requesting that any position that becomes vacant be immediately 
reconfinned and authorized to be filled because our department is 
severely understaffed, we will not have sufficient staff to operate. 

I am requesting that this position be filled as soon as the retirement 
becomes effective this month. This Account Clerk position processes 
Purchase Orders. Mthis posoion is not filled, departments may not have 
their necessary commodities and services ordered in a timely manner. 

Please contact my office if you need any more infonnation or if there will 
be a delay in posting. 

Sincerely, 

elzer 
ng Manager 

PAH/ds 

cc: Gilbert J. Chang, Finance Director 

Paul Gieleghe", Kalhy Tocco Joan Flynn MACOMB COUNTY BOARD OF COMMISSIONERS 
Di.micl19 l)i'lric,20 Dj"ricl6 
Chainnu" Via Chrut Serg""nl_!1,( ·Ar"" 

And",y Du"yj. O;>lnCI ) Sue 1<"'0;1' Dislrlct 7 lome' I., C",.ldli - Dr.'lnci 12 

MJfVin E. S~u~er· Di,\riol 2 Dav;d Flynn - Oi.mici 8 Don B",,,," . Duanci 13 Ed Bruley· O,mic\ 17 Willi"", 'I, Crouch,n"" _ Oi.llriol21 

Phillip II, OiMan~ _ Dislric(] R"\>en Mij.c - Oi'lrii:l 9 Briao BrJa~ - Dis\ric\ 14 Oa"a C''''phous-POlocson _ O"I.~L' 18 Mkh",,1 A, Boyle. DLI",cl 2~ 

Toni MrlL.". OiMricI4 Ken ump>r - [>iMri,1 10 Ke;lh Rengert Dimin 15 Irert 1-1, Kepler- 0""'01 21 KOlhy D, Vn,burg- Di,IInO' 11 

Su<.o L D~herlY _ DiSiriol 5 Ed SI'UP"~'~l - Dj,lrict II Carey Torrice - Di.'lric( 16 F,~n~ ACL,vitli Jr. _Dim;", 22 Jen'ery S, Spry, . Pt'!riC\ 26 



Macomb County
 
Position Analysis Questionnaire
 

DEC - , ?01O
 

Employee Name: --!M"a",r",io",n--,B",e"ne",d",e",lt"i_~ ~_---,H-,!,~J"IVI",A"I,-"\,--,;~.,-. ~""-'-__ 
Classification Title and Department: --,A"c'o'c"o,"u",n~t"C"'le"-rk"-'IV'--­ ~ _ 

Division/Program Assignment: Purchasing 

Describe how this position is funded: 100 % % % 
County Grant Other 

Classification Purpose: 
In one or &0 sentences, describe the primary purpose of the classification or why the classification 
eXists in the organization. 

Responsible for processing Purchase Orders from all buyers. 
Processes payroll and postage reports. 

L _ 

Organization Information: (Please attach a current organization chart)
 
Briefly describe the mission and role of the department or program area including services prOVided and
 
any other information that will enhance the understanding of how the c!assi17catlon functions within the
 
de artment.
 

Provide Purchasing Department buyers with the processing of Purchasr Orders and the necessary follow 
up. Along with the responsibility of payroll and the mailroom reports to Human Resources and Finance 
Department. 

l _ 
Revised 3/1 0/08 



Descn'be how the c,aSSIfjlea t·70n fits mto the context 0 f the d<eoartment or proqram area. 
Organization Relationships Position Title(s) 
Immediate Supervisor of this Purchasing Manager 
Classification 

Same Classification Within Account Clerk N 
Department or Program 

Other Classifications Reporting Asst. Purchasing Manager 
to this Immediate Supervisor Buyers (2) 

Secretary 

Classifications Directly 
Supervised by this 
Classification ·(jf applicable) I 

1 

2 

4 

# in Position 

I 

If this classification is responsible for provIding work direction (but not direct supervision) for one or 
more classifications, list the name of the classifications involved and describe the nature of work 
direction proVided. 

This classification organizes outstanding Purchase Orders and processes files. Process payroll and 
Mailroom reports to distribute to Human Resources and Finance. 

L_ 
Problem Solving Challenges: 
Describe the problems and challenges confronted by the classification. Please provide an example of a 
typical and complex work situationcc.. _
 

This ciassification creates Purchase Orders received from buyers, faxes, files, and follows up on proofs I
 
for printed materials. 
This classification also receives postage reports but needs to meet with the Mailroom to correct any 
questionable figures. 

L _ 
Reyised 3/10/08 2 



Functions and Responsibilities: 
In order of their importance" describe the essential job functions and/or responsibilities of the 
classification. Indicate the approximate percent of time dedicated to each function. If a function is less 
than 5% of the allocated time" the activity is not a key responsibility and does not need to be listed. 
Also" indicate the frequency (daJ1y, weekly, monthly) in which the function is performed. 

These responsIbilities may be described in one sentence including the function itself and the expected 
outcome. For example" transcribe" edit and word-process proposals and general correspondence for a 
manaaer an d ten counse ors ! In a tlmelvan / d accurate manner. 

Function/Responsibility3L 
Requisition / create Purchase Order 

1 I fax
 

Payroll
 

~ Reports I postage I monthly for-all
 
3 departments
 

4 I invoice prices 

File maintenance 
I 5 IPurchase Orders 

~ Follow-up of Proofs 

II : Imaterial 

vendor copies of 

for imprinted 

0/0 Time Frequency Statutorily Mandated 
50 

20 

15 

5 

5 ,, 

-~ 
5 -J 

I L l l1 _~--L 
Quantifiable Workload Data: 
Provide statistical information ofthe workload over a three (3) year period (attach additional information 
if necessary) 

I I 
The Account Clerk's have processed approximately 3,900 Purchase Orders along with all back up for a 
three-year period. 

Rcvi5ed 3/1 0/08 J 



Decision Making Authority and Responsibility: 
Describe decisions that this position is able to take action on without specific instructions from the 
immediate suoervisor. Please provide one to two examples. 

Contacting various departments to check on shipping dates and contact person to be applied to Purchase 
Orders. Contacting Warehouse Supervisor and Mailroom Supervisor for payroll and mailroom 
information. 

Scope Information: 
h Dhd hfth t fi /1. is c assi lcation was e Iminate ltv. at Wall d be t e imoact on t e eoartments ooeratlons. -

Measure of ImpactImpact on Operations 
Only one other Account Clerk for four buyers. The Purchase Order process will be drastically 

If one is gone & other sick, orders will reduced. Departments depend on the Purchasing 

drastically be reduced. Department to order commodities in a timely 

fashion to be able to function. 

-. 

Key Customers: 
Describe up to three of the most important contacts this posioon has with individuals employed by or 
doing business with the County. Include the position and the nature of the contact wIth that individual 
and the frequency (daHy, weekly, monthly) Contact may involve exchanging and obtaining information/ 

bt /' d;' ts dDra em so vmo. COO" matina even an 
Position I DeDartment 

Buyer 

'cts"TOle ec. 
Nature of Contact 

Processing Purchase Orders 
FreQuencv 

daily 

Payroll All Purchasing Dept. employees daily 

as neededPostage reports Mailroom staff 

Questions on typing POsOther Departments 

, 

Revised 3/1 0/08 4 



I 

Additional Information: 
Provide any additional information that describes the scope and complexity of the position and its 
bUSiness necessity to the department. 

i:
This position requires the ability to multitask. Receiving documentation from buyers to create Purchase 
Orders. Processing daily information from Warehouse / Mailroom to create their respective reports. 
Knowledge of IFAS accounting system, payroll system. Knowledge of departments & contacts. 



FINANCE DEPARTMENT 
Purchasing Divisio /t::C"<--\\/llE"n 

10 N. Main St.. 13th Aoor t::: ,~.-3f·~IJ 'WI ~ , 
Mount Clemens. Michigan 4804 

~~ 

'" 
58&-469·5155 FAX586·469·66 'DEC -~ 3 7B1n 
macornbcountyml.gov/purchasl ' ,. 

Date: December 2,2010Gilber1 J Chang 
Finance Director 

To: Douglas Fouty, Program Director/Personnel Services 
Polly A Helzer 
Purchasing Manager Subject: Reconfinnation to Post Vacant Position 

Ti rn Corcoran 
ASSl PurchJ.sing Manager 

Approval is requested from the Board of Commissioners to fill the full­
time position of Buyer that is being vacated due to retirement 

I am requesting that any position that becomes vacant be immediately 
reconfirmed and authorized to be filled because our department is 
severely understaffed, we will not have sufficient staff to operate. 

I am requesting that this position be filled as soon as the retirement 
becomes effective this month. This Buyer position assists departments 
in purchasing goods and services at the most economical price, in the 
bid process as well as daily Purchase Orders. 

Please contact my office if you need any more information or if there will 
be a delay in posting. 

Sincerely, 

. Polly A H I~er 

Purchasin Manager 

PAH/ds 

cc: Gilbert J. Chang, Finance Director 

MACOMB COUNTY BOARD OF COMMISSIONERS Paol Gi<l<~h<m Kalhy Tocco Joan Flynn 
Di,'lr1<! /9 D,Slnc120 DlSiricl6 
Ch3;nn~n Vice Chair S",~ellnl-Al-Arm., 

And",y DUlY)' D"triCI I Soe Rocca - DislIiCl 7 lome' L C".belli ­ D"I~c( I, 

Mflrvin E. Sauger - Di,trin 2 David Flynn - D"lricl B Don Brown - D"'riel 1-' Ed Bruley· DIS(r]CI 17 William A. Croucnm"n. Di'lriCt B 

Phillip A, DlMari" - Di'lricl3 Robert MlJac - D"tricl 9 Bri"n Brdok· D,"riCL 14 Dan. Comphou'-Peterson - Di,tncl 'B Michad A, Boyle .l)istriCl24 

Toni Moceri - DiSiricl 4 Ken Lampar - Dimin 10 Ke,,~ R,ng,,,,· Di"ricl I~ Irene M Kepler, [)i,triLl 21 K.lhy D, Vosburg - Di'lnct 25 

~,,,.n I rl~hPrlv. Oi<lnn \ F" ~>c,pn,n<l,i. n;,',;e' 1, <.,,-, T",riro-. [1,,,,; .. , Ih Frank A<:cavilli Jr.. DislnCl 22 Jell'ery S. SDr'/S - Di,tricl 26 



Macomb County
 
Position Analysis Questionnaire
 

Employee Name: Deborah Mack 
=~=~-_._---

Classification Title and Department: Buyer, Purchasing Department 

Division/Program Assignment: 

Describe how this position is funded: _",1.,,00 % % % 
County Grant Other 

Classification Purpose: 
In one or rnro sentences, describe the primary purpose of the classification or why the classification 
exists in the 0 anization. 

My job is to assist Departments with making the best decision on purchasing goods & services at the 
most economical price. 

, The buyer is the resource person in the department, whom must locate products & services on a day to 
day basis 

Organization Information: (Please attach a current organization chart)
 
Briefly descnbe the mission and role of the department or program area including services prOVided and
 
any other information that will enhance the understanding of how the classification functions within the
 

~fJartment. ~ , 

The Purchasing Department provides information for the departments, which enables us to select the
 
best products, at the best price. We are a resource tool for Departments.
 

__J 
Revised 3/10/08 



Desen eb how th i fj on fits'"e c assl lcatJ InO thecontext af the aepartment or oroaram area. 
Organization RelationshiDs 
Immediate Supervisor of this 
Classification 

Position Title(s) 
Purchasing Manager 1 

# in Position 
-­

I 

Same Classification Within 
Department or Program 

to this Immediate Supervisor -t 
Classifications Directly :J:ailroom Personnel 3'------- ­

I Supervised by this 
Classification (if applicable ~I ~ 

If this classification is responsible for providing work direction (but not direct supervision) for one or 
more classifications, list the name of the classifications involved and descdbe the nature of work 
direction provided.,-----­

The classification provides work direction to the secretary, for the processing of Bids, and to the 
II Account Clerks for the processing of all Purchase Orders. 

L _
 
Problem Solving Challenges: 
Describe the problems and challenges confronted by the classification. Please provide an example of a 
typical and complex work situation. 

This Classification receives requests from County Departments in the acquisition of all products, and
 
services which are needed.
 
This classification has considerable interaction with requesting departments on securing the best product
 
or service needed, at the best price.
 

Revised 3/ I0/08 2 



Functions and Responsibilities: 
In order of their importance, describe the essential job functions and/or responsIbilities of the 
classification. Indicate the approximate percent of time dedicated to each function. Ifa fundion is less 
than 5% of the allocated time, the activity is not a kev responSibility and does not need to be listed. 
Also, indicate the frequency (daily, weekly, monthly) in which the function is performed. 

These responsibilities may be described in one sentence including the function itself and the expected 
outcome. For example, tfanscribe, edit and word-process proposals and general correspondence for a 
manaoer and ten counselors in a timelv and accurate manner. 
# 

1 

2 

3 

4 

5 

6 

7 

8 

Function/Responsibility 
Supervise Mailroom Staff 

Prepare & Process requisitions from 
all Department 

Res~ach the request to select 
vendor 

Assist in problem solving 

Prepare rompetitive bids 

Assist Purchasing Manager on 
saVings measures 

Process Maintenance Agreements 

Work with 24/7 Departments 
emergency purchases 

L-L___ 

0/0 Time Frenuenrv Statutorilv Mandated 

the 

cost 

on 

20% 

40% 

6% 

10% 

-

10% 
-~ 

-­

5% 

5% 

4% 

-~ 

~
 

Quantifiable Workload Data: 
Provrde statistical information of the workload over a three (3) year period (attach additional information 
if necessary) 



Decision Making Authority and Responsibility: 
Descnbe decisions that this position is able to take action on without specific instructions from the 
immediate suo ervisor. Please provide one to two examples. 

The Classification maintains daily contact with Departments & vendors, on Purchase Orders.
 
Responsible for processing Bid Requirements.
 
Supervise Mailroom Staff
 

L 
Scope Information: 
If th~ classification was eliminated what would be the impact on the Department's operations. c== Impact on Operations Measure of Impact 

I All County Department request, are split between Productivity will slow down. 

have to pick up those Departments requests. Purchase Orders. 

I~--c--~-~--~-~~--~-+------------­
SloWing down the processing of daily requests L
 
f----------1L--------I 

~ ~L __"
 
Key Customers: 
Descnbe up to three of the most important contacts this position has with individuals employed by or 
doing business with the County. Include the position and the nature of the contact with that individual 
and the frequency (daily, weekly, monthly) Contact may involve exchanging and obtaining information, 
crob/em so!vinflt coordinating events and oroiects, etc. -===:c­

Position/Department Nature of Contact Fr_ uen I 

Additional Information: 

Revised 3/10 108 4 



Provide any additional information that describes the scope and complexity of the position and its 
business necessity to the deoartment. 

This position requires the ability to deal with Various Department Heads, Vendors, and Supervisors. 
Oversee the Mailroom staff, and the Daily Routes. Choose the proper equipment for Mail processing. 
Must have knowledge of the IFAS System. This Position requires the ability to personalize the requests to 
ensure smooth Processing. 



,i;W~~hou~:'
 

-Percy Joh'nsqn 
Inventory&Dalive'iy:Clk. 

Klithetine Rog'~rs 

(parttir'ne)· ­

To, Be Filled 
Warehouse$eNices 

Assistant 

Macomb County Purchasing
 

", Debra~'Gunn. 
Wareho~,SerViOes 

''''iMa'~a'ner ' 

, Polly Helz~r ; , 
P~rchasrng 'Manage~ 

~ --, 

Deborah Mack 
Buyer 

,Kevin Osteroerg Jeffrey Derowski 
MicrOfil~, Operator/Clerk Buyer 

__ 'ShIrley Janusch Kenneth·Potarek 

Tim Corcoran
 
Assistant Purchasing
 

Mananer
 

~
 

~~
 

Kathleen Day 
MiCrofilm· OPllflitorfClerk MUltigraph Operator Mail Services Marion Benedetti 

Clerk/Leader Account Clerk IV 

I 
Retired 9/3/l0

Robert;Fuller Linda FriedrichAssistant Mulflgraph
Mlc:rofUmbp-er8to~iCler1( Mail Services Clerk 

I 
OiieratorfClern 

""T'" L:::::s :z::::: • 

Karen Upshaw 
Mail Services Clerk 

­ ~ 
~ 

r" .WI
( ~ ''"-'',:;:::1 

o::::s'-~---' ".J
>~ 

,~ 

.<I Mailroom] 
:2 

'J1 
.~ 

Donna Sutherland 
Senior Secretary , 

~ 
Evelyn Smith 

Account Clerk IV 

" 

9/30/10 



RECYCLABLE
 
PAPER
 



7. 
RESOLUTION NO. _ 

FULL BOARD MEETING DATE: 
AGENDA ITEM: 

_ 
_ 

MACOMB COUNTY, MICHIGAN 

RESOLUTION TO ",R",ec"e,",iv"ecOa"-n,,,d...!.F-'lile"--"La"'y""o".!ff--'L±is"t _ 

INTRODUCED BY: Commissioner Robert Mijac, Chairperson 

Personnel Committee 

COMMmEE/~1EETING DATE 

Personnel 12-13-10 



Current Laid-off Macomb County Employees as of December 13,2010 

FULL·TIME 

Non-union 
AFSCME Local 411 
AFSCME Local 411 
AFSCME Local 411 
AFSCME Local 411 
AFSCME Local 411 
AFSCME Local 411 
AFSCME Local 411 
AFSCME Local 411 
UAW B8g-Spec Offices 
UAW B8g-Spec Offices 
UAW 412-IT 
UAW 412-IT 
UAW 412-IT 
UAW 412-Supervisors 

PART -TIME 

Non-union 
Non-union 
Non-union 
Non-union 
Non-union 
Non-union 
AFSCME Local 411 
AFSCME Local 411 
AFSCME Local 411 
UAW Local 889 
UAW Local 889 

Classification 

Director-Public Affairs 
Educator II 
Typist Clerk III 
Housekeeper I 
Telephone Operator 
Microfilm Op. Clerk 
Housekeeper I 
Account Clerk II 
Housekeeper I 
Administrative Assistant 
Paralegal 
Database Admin 
Client Support Technician 
Client Support Analyst 
Director-Board Services 

Classification 

Ass!. Probation Officer 
Account Clerk II 
Program Assessor 
Program Assessor 
Ass!. Probation Officer 
Asst. Probation Officer 
Educator 
Educator 
Typist Clerk II 
Librarian 
Librarian 

Department 

Public Affairs 
MSU Extension 
County Clerk-Register of Deeds 
Facilities & Operations 
Sheriff 
Purchasing 
Facilities & Operations 
Human Resources 
Facilities & Operations 
Library 
Probate Courl 
IT 
IT 
IT 
Board of Commissioners 

Department 

Circuit Court-Probation 
Facililles & Operations 
Health 
HealLh 
Circuit Courl-Probalion 
Circuit Court-ProbaLion 
MSU Extension 
MSU Extension 
Library 
Library 
Library 

Date of layoff 

9/2/2009 
10/8/2009 
1113/2009 
11/3/2009 
10/6/2009 
1113/2009 
115/2010 
1/5/2010 
115/2010 
1/5/2010 
1/5/2010 
11/3/2009 
11/3/2009 
11/3/2009 
91212009 

Date of layoff 

1/5/2010 
1/5/2010 
2/2712010 
2/2712010 
4/28/2010 
5/112010 
10/1/2009 
10/5/2009 
1/3/2009 
1213112008 
113/2009 



RECYCLABLE
 
PAPER
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RESOLUTION NO. _ 
FULL BOARD MEETING DATE: 
AGENDA ITEM: 

MACOMB COUN1Y, MICHIGAN 

RESOLUTI0 N TO ~~~-,R"e"c"o"-m",m1.'e<Ln",d-,a"p",PDro,-,v""a"-1 t"o"g",r"a"nt,-t"h"e-,M"C>cC~S""A,-"D"irseec"t"o,--r"th"ecoa",u"tccho",r-"ityL-'to",---~_ 

reclassify any budgeted Teacher position in any established category 

consistent with conditions	 within the Collective Bargaining Agreement and 

budgetary guidelines 

INTRODUCED BY:	 Commissioner Robert Mijac, Chairperson 

Personnel Committee 

COMMITIEEjMEETING DATE 

Personnel 12-13-10 



HUMAN RESOURCES DEPARTMENT
 
10 N. Main S1., 4th Floor
 

Mounl Clemens, Michigan 48043
 
586-469-5280 Fax 586-469-6974
 

macombcounlymi.gov
 

December 3,	 2010 
Labor Relatious: 
Eric A. Herppich 
469-7241 

Personnel Services: 
Douglas J. Fouty 
469-6126 

TO: Commissioner Robert Mijac, Chairperson 
Personnel Committee & Committee Members 

FROM: Douglas J. Fout am Director*Personnel Services 
Human Resour 

RE:	 Recommend approval 0 grant the MCCSA Director the authority to 
reclassify any budgeted Teacher position in any established category 
consistent with conditions within the Collective Bargaining Agreement 
and budgetary guidelines 

In the MCCSA Head Start Program, there are identified the classifications of Teacher I, 
II and III, Within each classification, there are three categories of Teacher; 
Traditional Teacher (30 hours per week), Stacked Teacher (37,5 hours per week) and 
Full-day Teacher (37,5 hours per week but paid at a higher rate), 

Since MCCSA cannot plan effectively from year to year the teacher category needed to 
meet the program requirements, the recommendation is for the Board of 
Commissioners to approve the authority of the MCCSA Director to fill a budgeted 
Teacher position at any established classification and/or category consistent with the 
terms and conditions within the Collective Bargaining Agreement and within the 
budgetary gUidelines of the Head Start Program, 

The Head Start Program is 100% grant funded, 

DJF/mb 
Attachment 

MACOMB COUNTY BOARD OF COMMISSIONERS KalhyTo<.-.:" Joan Flynn 
DI'lricl20 Di,rric( (> 

Vl,e CM" Sergeant_AI_Ann' 
Aoorey Du~}:i - Dislricl I Sue R",-"" _ Di'lricl 7 

Mar",,, F Sauger _ Disirici 2 DavId Flynn _ Dimici ~ F.d HrlJley DlSIncl 17 Will Lam A. (muchIll"n _ D'Slriol 2J 

Phillip A. DiMana _District] Robert MiJac - DlSlricl 'I D~naC"mpho"s-P.ler;;on Distrie,18 MJchael A Boyle Di'lricl24 
Toni Moe"Ti _ Di,mci 4 Ken Lanlpar Di'lrici 10 Irene M Kcpler DrSlTlc,21 Kalhy D. Vosburg - Dislticl25 

Su;;an L Done,,: Di,lnCI j Ed Szerepanski Disirici 11 Frank Ace",·illi.lr _ Disinci 22 Jcffer}~. Sprys - Di<lricl26 



COMMUNITY SERVICES AGENCY -==.&--:i
 
21885 Dunham Road, Suite 10' 

Dimon Township, Michigan 48036 
586-469-6999 Fa;.; 586-469-5530 

macombcountymi.gov/mccsa 

, 
I ' NOV 1 9 lUlU 
t 

November 18, 2010 
Frank T. Taylor	 HU1'11/0\1. nt.",.."I" I' 
Director 

TO:	 Doug Fouty, Director-Personnel Services 
Macomb County Human~urces 

FR:	 Frank Taylor, DirectorEt/ 
Macomb County Community Services Agency 

RE:	 Request County Board of Commissioners Authority and Discretion To 
Fill Teacher Positions in the Head Start Program 

Background
 
Currently, in our approved bUdget, we have three (3) Head Slart teacher'
 
classifications with various slots within the classification They are as follows:
 

• Teacher Ill's 1; 
• Teacher II's 15; and 
• Teacherl's 12 

Teachers are promoted from classification I to II to III based upon degree 
attainment. The terms and conditions regarding this process is outlined in 
the Labor Agreement. 

Recommendation 
Since we cannot plan effectively from year to year the number of slots within 
these classifications, we are requesting Board of Commissioners approval 
that would give the MCCSA Director the authority and discretion to fill a 
Teacher position in the Head Start program at any establishEld category 
consistent with the terms and conditions within the Labor Agreement an,d 
within the budgetary guidelines of the Head Start Program. . ' 

Your support and cooperation in this matter is appreciated. 

MACOMB COUNTY BOARD OF COMMISSIONERS Pa"1 G,ele~hen, J(alh~' Toe<:<:' JOIItl Flynn 
Dislncl19 0"1';0120 DimiCl6 

Andrey DU1yj _ DiOincl 1 S~ RDa:ll _Dislnc, '1 1"-!T1<" L. Cambelli· OisincI1

Chairman 

2 

Vi,e Chli, Ser/leanl-AI-Arms 

Marvin E. Sauger - Di ..nci 2 David FJ~ r.n - DiSlnc, B Ed Bruley. Di"ri~' 17Don Brown ­ Dj"nel 13 Willi:lm A. C",uchman· 0'51ncl 23 
Philhp A. DiMaria· Disln", 3 Robon Mij"" - Oi'lIicl 9 Brion Brdak· Disaiel 14 Dona Campheus·PeI~,,,,n. Di"';~1 I~ Michael A, Beylc. OiSincl 24 
Toni M"""n - DiSlnC14 K.n UrnJ"f' Di"';.cl 10 Keilh Rengen. DiOinel 15 Irene M, Kepler· DiM';,1 21 Kal11y 0, Y""bu'/l. OiSinel 25 
Susan L. Doheny. Dislnc! 5 Ed Sl£ltpanll.i - Dislriel 1I Carey Tonice· Oislncl 16 frank Accavilli J,. _Di,ln~1 22 JclTcl)' S. Spl)". DimiCl 26 

Progrtl~, and ..rvic'Ci.re ,pcn",red ,y 'b. Mornmb C"unly a""nj a1Ccmml..iene",and Smle .nd Federal 8ranl•. MCCSA romp]j.. WiTb Ihe Civil RI/lhU Act oj 1964. Ihe Michigan HandicnP\l'O'r1
 
CIV,I R, gbIS Aer. and 1M Arnen",n ~.. Ih OISl!lb'hl\e.< Ael <>f 1990. To illQ"ino. _boul reasonable lI<:COrnrnOOaTionl for pcr"'n' wil h disabililie.< pleMe ~C"laCl MCCSJI . Phone 0' TDD \~J 469-6999
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RESOLUTION NO. 

FULL BOARD MEETING DATE: _ 
AGENDA ITEM: _ 

MACOMB COUNTY, MICHIGAN 

RESOLUTION TO: AMEND SECTION 4 OF THE MACOMB COUNTY EMPLOYEES 
RETIREMENT SYSTEM ORDINANCE 

INTRODUCED BY: CHAIRPERSON ROBERT MIJAC, PERSONNEL COMMITIEE 

Section 4 of the Macomb County Employees Retirement System Ordinance sets forth 
the membership of that Commission which consists of seven voting members. They 
are: 1) the Chairperson of the Board of Commissioners or his/her designee; 2) the 
Chairperson of the Budget Committee; 3) the Chairperson of the Finance Committee; 4) 
the Chairperson of the County Road Commission or his/her designee; and 4) three 
elected County employees. 

Article IX Section 9.2 of the County Charter, which goes into effect on January 1, 2011, 
changes the membership of the Commission. 

Section 9.2 provides that the Retirement Commission membership shall consist of 1) 
the Executive or designee: 2) the County Treasurer or designee; 3) the Chairperson of 
the Board of Commissioners, or designee; and 4) the director of the department 
responsible for the functions formally performed by the County Road Commission. The 
three other members of the Commission shall consist of the employees so elected. The 
Charter also provides that a non-voting member shall be elected by retired County 
employees. 

Thus, in order to have the Retirement Ordinance conformed to the County Charter, the 
changes as designated in the attached document must be made. 

COMMITTEE/MEETING DATE 

PERSONNEL - 12/13/10 



RETIREMENT COMMISSION MEMBERS 

Section 4. The Retirement Commission shall consist of seven commissioners, as 
follows: 

(a) The County Executive or his/her designee. 

(b) The County Treasurer or his/her designee. 

(c) The chairperson of the Board of Commissioners or his/her Board of 
Commissioners' designee. 

(d) The director of the department responsible for the functions formally 
performed by the County Road Commission. 

(e) Three active employees of the Retirement System elected by active 
employees. The election of the members pursuant to this subsection shall be conducted 
in the manner provided by the rules and regulations adopted by the Retirement 
Commission to govern such elections. 

(I) One additional non-voting member shall be elected by retired County 
employees in the manner provided by the rules and regulations adopted by the 
Retirement Commission. 
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RESOLUTION NO. _ 

FULL BOARD MEETING DATE: _ 
AGENDA ITEM: 

MACOMB COUNTY, MICHIGAN 

RESOLUTION TO	 Recommend ratification of a one (1) year Labor Agreement with the Technical, 

Professional and Officeworkers Association of Michigan (TPOAM) - Circuit Court 

Officers and Professionals Association from January 1, 2011 to December 31, 

2011 (Actual tentative agreements are available for review in the Human 

Resources Department) 

INTRODUCED BY:	 Commissioner Robert Mijac, Chairperson 

Personnel Committee 

The TPOAM represents approXimately 55 positions in the Family Court-Juvenile, Friend of the Court, 
Juvenile Justice Center, Probate Court and Prosecuting Attorney. 

The Parties began negotiations in October 2010. The Employer and the Union bargaining team reached a 
tentative settlement on October 27,2010. The Union membership ratified this settlement on December 
7,2010. 

It is now recommended that the Board of Commissioners also ratify the Agreement. 

1. Duration: One (1) year (January 1, 2011 to December 31, 2011) 

2. Wages: 0% 

3. Dock Days 

The County and the Union agree for the calendar year 2011, each employee and DROP 
participant shall be furloughed/docked six (6) working days without pay. The Parties agree 
the County will shut down operations for six (6) furlough/dock days as follows: Friday, 
February 18, 2011, Friday, May 27,2011, Friday, July 1, 2011, Friday, September 2,2011, 
Wednesday, November 23,2011 and Tuesday, December 27, 2011. 

COMMffiEE/MEETING DATE 

Personnel	 12-13-10 



Commissioner Robert Mijac, Chairperson 
Personnel Committee and Committee Members 
December 13, 2010 
Page 2 

The Employer reserves the right to implement the following Alternative Plan as a substitute 
to the paragraph above. This Plan consists of six (6) furlough/dock days for the calendar 
year 2011; two (2) furlough/dock days to be utilized on President's Day, 2011 and the Day 
after Thanksgiving, 2011. The remaining four (4) furlough/dock days shall be requested 
and scheduled by the employee (in full day or half day increments) and will have 
Department Head approval. If an employee fails to take or schedule the remaining four (4) 
furlough/dock days by September 1, 2011, the balance of furlough/dock days will be 
scheduled and taken at the Employer's discretion prior to December 30, 2011. The 
Employer's decision to implement this Alternative Plan shall be made by December 1, 2010. 

Furlough/dock days will not adversely impact an employee's seniority, time off accruals, 
discipline, holiday payor health care benefits. The effect, if any, of the furlough/dock days 
on an employee's retirement benefits, will be as defined in the Macomb County Retirement 
Ordinance. 

If an employee is scheduled to work or scheduled off on an Employer designated 
furlough/dock day, the employee, with Department Head approval, must take the 
furlough/dock day within 30 calendar days of the designated furlough/dock day, in no 
event later than December 30, 2011. 

This letter of Agreement will expire on December 31,2011. 

4.	 Longevity 

The County and the Union agree to suspend Longevity payments for all eligible employees 
and DROP participants for the year 2011. 

This Letter of Agreement will expire on December 31,2011. 

5.	 The Parties agree that the following Letters of Agreement shall be terminated: 

Letter of Agreement Re: Family Continuation Rider 
Letter of Agreement Re: No Layoffs Before July 1, 2009 and Pay for Laid Off 
Employee Benefits 
Letter of Agreement Re: RFP for Medical, Dental and Optical Insurance 

6.	 During the course of negotiations, the Parties also reached agreement on various language 
changes. 


