Types of 4-H Judging

Kids are in 4-H to have fun and make friends.  Kids in 4-H choose the projects that interest them, whether it’s animals, shooting sports, outdoor education or horticulture.  Part of the 4-H experience is keeping records and documenting progress.

When judging takes place, projects can be critiqued and this can be used as a guide for future improvement.  The judging process itself is as or more important than the reward received.  Having projects judged is a real life experience in which youth learn to accept constructive criticism and realize that judging can be subjective and that evaluation varies among judges.

Types of Evaluation

Interview:  The judge interviews the 4-H’er and evaluates projects against a set of standards.  The purpose of the interview is to determine what the 4-H’er has learned while planning, creating and then presenting the finished product.  The process also provides an opportunity for youth to improve verbal skill.  After the interview, the judge makes verbal comments and fills out the score sheet.

Project judging:  The judge evaluates finished products against a set of standards without the 4-H’er present.  The focus is on the quality of the project itself and not the learning process.  Comments can be made on the score sheet.

Performance judging:  The judge evaluates how a 4-H’er accomplishes a goal or task.  The judge reflects on skills being used and then evaluates the end result.  This type of judging allows the 4-H’er and the judge to see how the performance directly affects the end product.  Judges can make comments directly or on a score sheet.

Danish Judging in 4-H

Most 4-H judging uses the Danish Judging System.  In this system, the judge does not compare one 4-H’ers work/performance to that of another.  Instead, the judging is based upon a set of standards.  The judge looks to see the degree to which the standards have been met.

The purpose of using the Danish Judging System is to give every 4-H member recognition for her/his project/performance.  If it meets high standards (scoring 90-100) an ‘A’ award is given.  Very good work (scoring 80-89) should receive a ‘B’ award and good quality work (scoring 70-79) should receive a ‘C’ award.  Using this system, all 4-H members who fulfill the minimum requirements can receive a ribbon, and there is no limit on the number of ‘A’ or ‘B’ awards that can be given.

Peer Competition

The peer judging system compares one member’s work to that of another.  This type of judging may be used to select the ‘best’ projects within a class.  For example, awarding a “Best of Show” rosette to a project book with the highest score.  For some projects, such as horses, participants are ranked against one another and given placings, such as 1st, 2nd, 3rd place, etc.  Unlike the Danish System, this system limits the number of awards at each level.

Rules Judges Follow

Judges should be aware of and understand the philosophy behind the 4-H program and the purpose of evaluating 4-H’ers projects/performances.  Judges should also know the rules and the criteria for the projects they are judging.  Well-informed judges ensure a fair and educational judging experience for everyone.

When You Are the Judge

· Know and understand the 4-H philosophy.

· Know the judging standards or criteria and follow them carefully.

· Consider age and experience when judging.

· Judge the effort as well as the finished product, keeping in mind that youth are not as yet experts in a particular skill.

· Be consistent in your judgments and do not to allow personal biases to influence your comments or decisions.

· Judge each entry on its own merit – not by the reputation of the 4-H’er.

· Acknowledge components that were done well before making criticisms.

· Written or verbal statements should be constructive, not harsh.  Give concrete suggestions for improvement.

· Always stress the learning and accomplishments that have taken place rather than the award.
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Based on explanation  by Gail Bethard, 4-H Program Associate, Somerset County, New Jersey - Rutgers Cooperative Extension - New Jersey 4-H Leader Training Series. 
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