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Mission Statement

Macomb County Community Corrections mission is to provide effective, local, community-based alternatives to incarceration that promote public safety, hold offenders accountable, and improve their ability to live lawfully and productively in the community.
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MACOMB COUNTY COMMUNITY CORRECTIONS
COMMUNITY SERVICE
Description

Community Service work provides free labor to non-profit community organizations. 

The MARCH Program (Macomb's Alternative for Real Community Help)

The selected target populations are probation and parole violators, individuals currently sentenced to the Macomb County Jail for a period of weekends or short-term incarceration for probation or parole violations or OUIL 3rd offenders. The maximum number of days in the MARCH Program is 30 days.  These workers must have the ability to pre-pay the community service fee of $20 per day (or do additional CSW if they cannot afford to pay), not have a history of assaultive crimes, a current felony assault charge, or be considered a threat to the community.
Regular Community Service provides site placement for individuals ordered to do community service as part of their probation.

Community Corrections will not monitor community service “trade-offs”, such as blood donations or financial or material contributions in lieu of actual time worked. 

Who Is Eligible

General P.A. 511 guidelines apply.  Community Corrections cannot accept community service workers who are working off fines and/or costs.
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JAIL-BASED COGNITIVE REFLECTIVE PROGRAM (CRP)
Description

The Cognitive Reflective Program (CRP) is designed to provide court ordered offenders alternatives to their self-destructive patterns of substance use and/or criminal behaviors.  CRP is a problem solving program that incorporates cognitive restructuring and social skill techniques.  The goal is to replace self-destructive patterns with pro-social thinking, beliefs, attitudes and values.  Offenders are to practice techniques that produce these pro-social changes. The curriculum is comprised of sixteen sessions with lessons on understanding self destructive thinking patterns and how it controls how we act, finding alternatives, how to appropriately interact with others and utilize new techniques to problem solve difficult situations.
CRP is an eight-week open-ended program consisting of groups (twice weekly) and individual sessions.  Groups will last for two hours with an average of eight offenders.  Alcoholics and/or Narcotics Anonymous will be provided as adjunct services.  Prior to entering the program, each offender will be assessed and measurable treatment goals will be identified.  Attendance and participation is mandatory.  Offenders will be required to address treatment goals, complete assignments and to use tools of the program to avoid institutional rule violations and other high-risk situations.  Failure to comply with program policies and/or institutional rules of Macomb County Jail will result in termination from the program.  Referring courts will be informed of the offender’s admission into the program, his/her participation, progress, completion or termination and any additional referrals given at discharge.  Aftercare planning will be an integral component of the program.   It is recommended the Court order specify that the offenders be released from Macomb County Jail and the balance of jail time waived upon successful completion of CRP.

Who is Eligible

The target population for this program is non-assaultive offenders sentenced to jail including OUIL 3rd and Probation and Parole Violators.  
Sentenced offenders serving jail-time, can be released to the community or to other Community Corrections programs upon successful completion.  If the Court wishes the defendant to be released, the Court Disposition should read:   “To be released upon successful completion of CRP”.   If the dispo does not state defendant is to be released, the CRP Therapist will inform the Court of successful completion and will send an amended order for the Court to sign if they want the remaining jail time waived.  
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MACOMB COUNTY BLOCK-GRANT RESIDENTIAL TREATMENT
Description

Community Corrections accesses residential treatment at the Salvation Army Harbor Light facility.  The offender must be a Macomb County Resident.  (If the offender has insurance, we can facilitate release and placement at insurance approved sites.)  This program is for misdemeanor probationers and felony probationers who are ineligible for Probation Residential treatment based upon their SGL.  Probationers are placed in treatment as a sanction for a probation violation, in lieu of incarceration, as a sanction for a positive test or as a graduated sanction for an early release or diversion from a jail sentence.
Who Is Eligible

Non-assaultive probationers with a misdemeanor or high-court misdemeanor charge, or felony probationers with an SGL of 0-6 or lower.  Defendants who are on bond, pre-sentenced or who do not have probation are also eligible.  In order to be eligible for placement for 30-day residential treatment through Community Corrections, referrals must be in lieu of a period of incarceration or as a stipulation for an early release from incarceration.  Those cases, which are not considered jail diversions, should be referred to CARE.
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RELAPSE INTERVENTION PROGRM
Description

The program provides 12 days of relapse intervention substance abuse treatment at the Salvation Army Harbor Light for defendants who have recently relapsed and are facing a probation violation, or who are currently incarcerated and had relapsed prior to jail. The program is designed to focus specifically on the individual reasons for relapse and work on developing and practicing coping strategies.

Prior to completion of the Relapse Intervention Program, defendants schedule an appointment for outpatient aftercare services.  Defendants have access to Salvation Army Harbor Light therapist by phone after completion and are monitored by Community Corrections for up to one year.

Who Is Eligible

General P.A. 511 guidelines.  Probationers who have recently relapsed and who have successfully completed a substance abuse treatment program within the last three years.  The program is open to both felons and misdemeanants. 
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OUTPATIENT COGNITIVE RESTRUCTURING

Description

Outpatient cognitive restructuring is a 13 week, one time weekly treatment program that combines substance abuse treatment with redirection of criminal thought processes.  The objective is to reduce both substance abuse and criminal activity that results from faulty decision making by offenders.

Who Is Eligible

This program is designed for substance abusers who are at a high risk of recidivism, based on two or more prior offenses.  It is not a suitable program for first time offenders or those with one or two minor offenses.

All participants must represent some kind of a diversion from jail or prison time, either through complete diversion from incarceration or a reduction in jail time through the combination of jail and community-based programs.
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DUAL DIAGNOSIS PROGRAM
Description

This program is designed to fill a shortfall in local services by providing treatment and case management to offenders who have both substance abuse and mental health issues.  Traditionally, it has been difficult to place these individuals in treatment programs, because of the complexities of dealing with their combinations of issues.  As a result, there is a high rate of recidivism among the dually diagnosed.

The program will work with inmates both in and out of the jail setting and will include random urine testing as a component of the treatment.

Who Is Eligible

For felons and misdemeanants who have a primary diagnosis of substance abuse and a secondary diagnosis of a mental health disorder.  Offenders whose primary diagnosis is a severe and persistent mental illness (e.g. schizophrenia) can be referred to the Community Mental Health (CMH) Jail Diversion project.
Our goal is to assist in making the transition from the jail back into the community a smooth one.  Emergency psychiatric evaluations and medications are available while waiting for their appointments with a community mental heath provider.
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MENTAL HEALTH JAIL REDUCTION PROGRAM (MHJR)
Description

The Mental Health Jail Reduction Program (MHJR) established in late August of 2004 and was designed to reduce the jail population by diverting non-assaultive, less severe mentally ill inmates that previously would not have been eligible for community-based programs.  Those who participate in the program are chosen based on specific eligibility criteria, assessed and screened for appropriateness for the program.  Then a request is made to the Courts for early release from jail into various residential facilities or intensive outpatient treatment.  While involved in this program, offenders are seen by a contracted psychiatrist, provided with medication, assisted with housing costs and transportation.

Who Is Eligible

For felons and misdemeanants that are released from jail upon enrollment in the program.
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DAY REPORTING CENTER

Description

Day Reporting includes one of the following-2 random tests per week, every other day testing, tether, Home Alcohol Monitor or SCRAM (24 hour alcohol monitor).  The program is offered at different sites in the County.  Program length is three months.  This service may also be utilized as a condition of bond and may continue for the entire bond period.
Felony participants are required to appear at their reporting site every weekday for the first 15 days (with 2 random tests per week) and submit a written itinerary of their activities for each following day.  They are subject to random phone calls by a case manager up to twice each weekday to determine their compliance with their itinerary. After the first three weeks, in-person reporting drops to two time weekly tests, but the daily phone contact continues.

Felony and misdemeanor participants in Day Reporting are given twice a week urine tests during the first eight weeks of the program, and once each week for the final four weeks, if they are not testing positive (condition of bond continues at 2 times per week). 

Participants must pay a $10.00 fee for each test.  Sanctions for non-compliance (missed appointments or positive urine screens) are increased in-person reporting and notification to the probation officer.  When Day Reporting is used as a condition of bond, revocation of bond is sought upon the first positive test or missed test appointment.

For more intensive monitoring, defendants can be referred for every other day tests, tether, the home alcohol monitor and SCRAM (24 hour alcohol), which are self-pay.  Community Corrections has funding to provide financial assistance to inmates that do not have immediate funds to get out of jail. 

Who Is Eligible

General P.A. 511 guidelines.  

Due to the need to appear frequently at day reporting sites in Macomb County, this may not be a good choice for probationers who live in other counties or who have very unreliable transportation.
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FELONY URINALYSIS
Description

Felony Urinalysis provides random substance abuse testing over a six-month period, with graduated jail stays or residential treatment for non-compliance.  Participants are tested twice weekly, on a random basis, and may complete the program after four months if they’ve been compliant.  

Participants are required to pay a fee of $10.00 per test. 

Who Is Eligible

This program is restricted to non-assaultive, sentenced felons on probation. Priority enrollment is given to those who constitute prison or jail diversions, either through early release from jail, no jail time in exchange for program participation, or a shorter jail sentence combined with community based services.
An Order For Urinalysis Sanctions form - signed by the Judge, the defendant and the probation officer -- must be sent to Community Corrections before the individual can be enrolled.  This form outlines the graduated jail stays and other sanctions that may be imposed for positive tests.  
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Variable Length of Stay Residential Treatment

Probation Residential Services (PRS)

Description

The program provides up to 90 days of residential substance abuse treatment at various facilities for felony probationers/parolees and felony probation/parole violators who would otherwise be facing a return to incarceration.

Who Is Eligible

Non-assaultive felony probationers with an SGL min/max of 9 or more.   Eligibility for probation violators is a little more lenient. SGLs as low as 0-6 are eligible for violators only.
Under state contract, this program may not accept misdemeanants.

BENCH BOOK- CIRCUIT COURT
MACOMB COUNTY COMMUNITY CORRECTIONS
General Substance Abuse Assessment

Description

Community Corrections clinicians complete a comprehensive substance abuse assessment, including a biopsychosocial history, substance abuse history, and needs assessment.  In addition to substance abuse issues, defendants are evaluated for needs in general areas of functioning including: employment, school/vocational programs, housing, mental health, and health problems (i.e. communicable diseases) and other counseling issues.  Clinicians employ the Substance Abuse Subtle Screening Inventory to validate diagnosis and provide clinical insight for recommendations, and also use the COMPAS Risk and Needs Assessment to identify core life areas, which need to be addressed, as well as risks for non-compliance and recidivism.  Recommendations and referrals are made based upon eligibility, appropriateness and availability; taking funding, location and transportation restrictions into account.

Who Is Eligible

Non-assaultive probationers who meet the general P.A. 511 guidelines with a prior or current history of substance use who are not currently involved in treatment or monitoring services, or who continue to use substances despite their current level of care.  In order to be eligible for an evaluation through Community Corrections, defendants must be ordered to Community Corrections as part of their sentence in lieu of a period of incarceration, or be eligible for an early release from incarceration or as a sanction due to a probation violation which could result in a return to incarceration.  Those cases that would not have resulted in incarceration, or are not considered jail diversions, should be referred to CARE.   Assessments can be conducted prior to sentencing, if there is a reasonable expectation that the defendant may qualify as a prison or jail diversion through community programming.
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Pretrial Services

Description

The purpose of Pretrial Services is to gather, evaluate, and present information to the court regarding defendants who are financially unable to post bond as originally set at arraignment.  A case manager will interview defendants, evaluate their community ties and potential risk factors, and offer recommendations to the court as to available release options, which are aimed at promoting public safety and reducing failure to appear. 

Bond Reviews

At any time prior to sentencing, the court can request a bond review on PA511-eligible defendants.  The evaluation includes both a personal interview and a COMPAS computerized risk and needs assessment.  Bond reviews may result in a recommendation that bond remain as is or that some modification be made.  In the instances of conditional bond, Community Corrections may recommend any of the Pretrial Supervision Programs, as described below.

Eligibility

Pretrial or pre-sentenced non-assaultive offenders that meet general P.A. 511 guidelines, who are unable to post bond and are not on parole, would be eligible for pretrial supervision by Community Corrections.
Pretrial Supervision Options

Pretrial Monitoring Program
As a condition of bond, the defendant is required to report weekly to a Community Corrections case manager.  This weekly report allows the case manager to update information regarding the defendant’s address and employment, monitor additional conditions set forth by the court, and remind the defendant of upcoming court dates.  Progressive sanctions will be enforced for non-compliance.

Day Reporting Center – Substance Abuse Testing
The DRC drug testing program includes two available options: random twice weekly testing or every other day testing.  The program is offered at different sites in the county and can be utilized for the duration of bond.  When a defendant fails to appear for a test, tests positive for alcohol or drugs, or otherwise violates the program rules, graduated sanctions are applied.  This program requires a modest co-pay by the defendant.
Day Reporting – Electronic Monitoring (Tether)

The Day Reporting Tether Program provides the court with electronic house arrest and alcohol monitoring systems for defendants who require more intensive supervision while on bond.  The program has three different units available: SCRAM Tether (24 hour alcohol monitor), Home Alcohol Monitor unit, and regular Tether.  The electronic monitoring program is total self-pay, however, Community Corrections does have available funds to assist defendants who cannot otherwise afford the program fees.
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AIM (Alcohol Intensive Monitoring)

Description

This new program specifically targets alcohol-related offenders. The target group is Sentenced OUIL-3rd offenders whose SGL is in the intermediate range. The goal of this program is to reduce the jail population and appropriately place offenders in an intensive program designed for alcohol related offenders. Below is a description of how “AIM” will service the Courts/ Probation Departments.

Pre-Sentence: Community Corrections will conduct a screening on individuals charged with an alcohol-related offense and send informational reports to the Judge recommending options for a conditional bond. Those will include but are not limited to alcohol monitoring/testing, tether units, weekly reporting to a Community Corrections case manager, SCRAM units, outpatient treatment, inpatient treatment, and community service through the MARCH program.

Pre-Sentence & Post Sentence: When Community Corrections receives a referral for “AIM”, a screener will conduct an assessment and provide the Probation Department/Court with recommendations.

Who Is Eligible

Offenders must meet general criteria to be eligible for “AIM”.  Eligibility requirements include, alcohol abusing or alcohol dependent individuals, which is determined by using medical criteria.  Not eligible are offenders, who have caused serious injury, have a violent felony conviction, or three or more assaultive misdemeanor convictions in the past ten years.  Each defendant will be seen and processed as quickly as possible.  A continuum of alcohol, drug and other related services would be provided based on the results of the assessment.

As the program continues to develop, changes will arise and the Courts and Probation Department will be notified.  Community Corrections is open to suggestions and encourages the Courts and Probation Department to contact our department with any questions. 
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Ineligible Felony Offenses
Felons with current convictions for the following offenses are ineligible for consideration for P.A. 511 funded programs in Macomb County.   In addition, if there is a pattern or history of assaultive offenses, they are ineligible.  Pattern/history of assaultive offenses is defined as one felony assaultive offense or four misdemeanor assaultive offenses within the last ten years.  

· All Class A crimes (Life sentences), including:


Murder/Assault with intent to murder


Armed Robbery/Assault with intent to commit armed robbery


Kidnapping


Criminal Sexual Conduct - 1st degree


Carjacking

· Assault with intent to do great bodily harm less than murder.

· Assault with intent to maim or commit a felony.

· Crimes involving Child Abuse/Child Sexual Abuse, including:

Distributing, financing or otherwise actively involved in Child sexually abusive activity or materials.

●   Child abuse-1st degree, 2nd degree.

· Crimes of Sexual Misconduct, including:

Criminal Sexual Conduct 1st, 2nd, and 3rd degree.

(Exceptions may be considered for cases involving consensual sex in which charges result solely due to the victim being underage).


Assault with intent to commit sexual penetration or sexual contact.


Sex offenders – failure to register

· Escape from Custody, including:


Escape from prison, jail, Court.

Aiding an escaping prisoner

· Manslaughter

· Bank Robbery/Safebreaking

· Stalking/Aggravated Stalking

· Crimes involving Explosives intended to injure

· Possession of Short Barreled Shotgun or rifle
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Eligible Assaultive Offenses 

Felons with current convictions for the following offenses may now be considered for participation in Community Corrections programs in Macomb County under specified circumstances. All determinations of eligibility will be made by the Community Corrections’ manager.  All previously eligible offenses (property crimes, crimes of substance abuse and most public order crimes remain eligible.

Arson of a dwelling house


Eligibility determined on a case-by-case basis based on specifics of case.

Home Invasion -1st Degree

May be eligible if the crime was committed as a means to support a drug habit.

Unarmed robbery or assault to commit unarmed robbery

May be eligible if the crime is related to substance abuse and there is no injury to a Victim.

Placing explosives with intent to destroy property 

Since “property” can be anything from a mailbox to the Courthouse, eligibility will be determined on a case-by-case basis.

Fleeing and eluding

Felonious assault

Considered on a case-by-case basis only if there is a substance abuse problem related to the offense and if there is no physical injury to a victim.

Domestic assault


Considered if there is no physical injury to a victim.

Aggravated domestic assault

Considered if there is no physical injury to a victim and if there is substantiation of a substance abuse issue.

4th Degree criminal sexual conduct


To be considered on a case-by-case basis.
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