
Macomb County 4-H Livestock Sale Committee

Constitution and By-laws  Adopted 7-25-11 
I. Name:

A. Macomb County Livestock  Sale Committee.

B. Sponsored by the Macomb County  Michigan State University Extension 4-H Program
II. Livestock includes market cattle, hogs, lambs, goats,  poultry, rabbits and one representative gallon of milk from the Supreme Cow.  Only champion and reserve champion poultry and rabbits will be sold.

III. Purpose:

A. To promote education experiences through livestock projects.

B. To provide assistance in the selection of livestock.

C. To provide assistance in raising and caring for livestock.

D. To assist in carrying out the Armada Fair 4-H Livestock Show and Sale.

E. To promote and provide experience in leadership and livestock educational programs
F. To establish rules and regulations for the 4-H Livestock Sale.

IV.
Macomb County 4-H Livestock Sale Committee membership is open to the following:

A. All parents of present/past 4H and FFA members enrolled with Macomb County 4-H  livestock projects who agree to  complete the volunteer selection process  no later than the general 4-H Sale  meeting following the elections
B. Current Armada Fair Board members who agree to complete the volunteer selection process no later than the general 4-H Sale Meeting following the elections..

C. Macomb County 4-H Livestock Developmental Committee.

D. 4H members, FFA members and other youth organizations that are exhibiting and marketing livestock through the Armada Fair.

V.
Subcommittee Members

A. Will be elected from those eligible enrolled members and leaders 

B. There will be up to 14 adult voting members in total, with up to 5 members who are current  Armada Agricultural Society Fair Board Members.

C. Voting membership is open to all youth enrolled in Macomb County 4-H Livestock projects who are committed to attending at least 50% (3 meetings) of the meetings(3 meetings)  in a 4-H program year. Once they have missed three meetings, they are no longer eligible to vote for the remainder of the 4-H program year. 
D. A liaison will represent the Macomb County/Michigan State University Extension Staff.



VI.
Term of office and distribution of the Livestock Sale Committee Members.

A. Adult members will serve a maximum of two (2) three- (3) year terms.

B. Youth members will serve one (1) year terms.

C. Three(3) 4-H adult members will be elected each year at the annual meeting .
D. Voting Fair board members will be selected annually by the Armada Agricultural Society.

E. The Sub-Committee will appoint vacancies occurring on the Sub-Committee at the next meeting of the Sub-Committee.  The appointment will be for the duration of the elected member’s term.

F. Officers of the Sub-Committee will be elected by their own membership and must be adults who have completed the volunteer selection process by the next general meeting after elections
1. President


2. Vice-President


3. Secretary

4. Secretarial Support

5. Treasurer

6. Promotion

7. Promotional Support
G.
Election of Sub-Committee Members will be at a general meeting of eligible committee members.  This meeting is to be held in January.
H. No more than three (3) adult  members shall represent any one club.

I. A position shall be considered vacant upon receipt by the Sub-Committee President of a member’s letter of resignation or upon a member’s absence at three (3) regularly scheduled meetings in a 4-H program year (September 1-August31st).  The existence of any vacancy shall be communicated immediately to the Livestock Sale Committee who will inform the membership and to the MSUE County Extension Educator.

VII.
Meetings

A.
The committee shall meet in January (elections), April, June,  July (Fair Planning), September (check distribution), and October.
B.
The Livestock Sale Sub-Committee may nominate members for an open position on the Sub-Committee at any meeting and also at the annual meeting in January.
C.
Committee meetings will be operated under the guidance of Roberts Rules of Order.

D.
An official Committee meeting requires at least seven (7) adult  Livestock Sale members present.

VIII.
Financing

A. The fiscal year shall be September 1 through August 31st.
B. There shall be no dues in this committee.

C. Sale commissions shall be determined annually by the Sub-Committee and not to exceed 10% (ten percent).

D. The Sub-Committee shall approve all bills and the President and Treasurer shall sign all checks.

E. The Sub-Committee shall abide by the financial accountability policies for MSUE-4H.  The Annual fiscal report will be due by November 1 to the Macomb County 4-H Office.

IX. Any of these by-laws can be changed by two-thirds (2/3) affirmative vote of membership present at the annual meeting providing a written notification at the previous regular business meeting has been given.  Changes to the by-laws shall take effect immediately upon passage unless the change contains specific language to the contrary.
X. Questions occurring which are not covered by these by-laws, will be decided by the Livestock Sale Committee in collaboration with MSU Extension 4-H Liaison.  The combined decision is final.
XI. Michigan State University Extension programs and materials are open to all without regards to race, color, national origin, sex, disability, age, or religion. 
XII. Constitution and Bylaws will go into effect beginning the 2011-2012 4-H Program Year starting September 1st, 2011
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