Horse Program Committee
January Leaders Meeting
1-26-09

Treasurers report was read

o Kelly Goolsby made motion to accept the report, seconded and placed in file
Ad books

o0 Made almost as much as pervious year

o0 Program has done very well for the current economic state
Grounds

0 Showy

0 A Little Tacky to work on the third ring

o Weed killer needed

0 Need to write how many tack stalls you want on the form, or else we won'’t get any
o If you don’'t get as many as you want, money will be refunded
= Must be clearly written on the form
o If you are borrowing a horse, please write the participants name on the top of the
coggin’s
0 Superintendents
= Bob Decker-
= Mike Defour-
= Pat Fons-
o Jimmy Wayne in concert
o Theme “4-H Forever”

o Dropping sessions from 10 to 8. 8 Sessions in the spring, 8 in the fall
o0 Held at the Drakes barn, Black Tie Ranch
= Marsh Rd south side of 26 mile road

o 3 walkers per rider, 1 to lead, 2 as side walkers
o About 8 riders per each 45 minute time slot, 2 time slots per day
0 8 week program
o0 PEP IS counted for community service
= |t has its own project code for the riders
o Training is April 1% 6:30 — 7:30 at the Black Tie Ranch
0 Must be 14 or older to walk the horses
0 Younger people can still help
o First session is April 22, Wed 6- 6:45 for first session 6:45 — 7:45 for the second

session
People needed there about 5:30p to help set up, tack horses, check in riders
o There are not enough volunteers. Idea: Have clubs take PEP for 1 week
= A sign up sheet was passed around: April 22 — Hoofbeats & More and
Washington Raiders; April 29 — Ray’s Riding Rascals; May 6 — Pirates and
Midnite Riders; May 13 — Romeo Rough Riders; May 20 — A Little Tacky and
Just For Fun.
= People can be trained on the day of the session if they arrive early
o Help is still needed for May 27, June 3 and June 10

o

EMHA



o Feb 15 is the banquet
= 1-5
= Dinner at 1:30
o Shows that we host:
= June 7"
= July 12
= July 19" is what is stated on the EMHA website as the second show that is
hosted at Camp Rotary
Things needed
o Weed killer for grounds
o New laptop and possibly printer (might be able to get it in a bundle)
= Motion to set aside about $1200 for a laptop
e Motion made by
e Seconded by Patty Krupa
e Motion Passed
Show dates
May 30 — Light horse
May 31 - Mini/Draft
June 13 — Light horse
June 14 - Mini/Draft
June 21 - Mini/Draft
June 27 — Light horse - Double Judge show
June 30 - State Points meeting — candidates will be notified if they have qualified for
the state show
0 Augustl- Funshow
o0 June 7 - EMHA sponsorship show
0 July 12? EMHA sponsorship show
Registration and coggin’s
o A completed registration packet is due on or before May 1.
o Any registration or pieces of registration missing, you have until May 10" to get the
information to the Point Secretary
o If complete registration is not in by May 10", you can’t show
o Due on May 1*:
Registration forms
Photo of the horse
Registration fee
Coggin’s, or vet note saying the coggin’s was drawn
e If you don't have the coggin’s on May 1%, you MUST have a vet note
saying it was drawn
e $20 fine will be charged if coggin’s is not with the registration on May 1st
e Coggin's must be in by May 10" or you don’t show for the season
o Motion to change the rule to the above specifications
= Made by Pat Fons
= Seconded by Kelly Goolsby
= Motion passed
Class Changes
o0 Motion to get rid of English Western Riding
= Made by Shanna Drake
- 2nd by
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= Motion failed - 8 votes to keep the class, 7 to get rid of it
= English/Western riding will remain on the show bill
Motion to get rid of novice classes
= Made by Bonnie Klosterman
= Seconded by Jenny Goolshy
= Motion passed
Motion to get rid of Intro to Jump
= Kelly Goolshy made the motion
= Shanna Drake seconded the motion
= Motion passed
Name of Ride Test changed to Ride Observation
Discussion on Grooms and Walk/Trot
Motion to delete grooms class and add Walk/Trot Showmanship and Walk/Trot Trail
= Made by Jenny Goolsby
= Seconded by Heather Verfaillie
= Motion passed
Ride Observation
= |f you don’t come to the observation, a $35 fee will be charged for someone to
come to your barn
Motion to accept the charge
= Made by Kelly Goolsby
= Seconded by Shanna Drake
= Motion Passed

e Club Help at shows
o All clubs need to help at the shows
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Not just doing a single job at the shows
Motion to add the need for help
= Made by Kelly Goolsby
= Seconded by Heather Verfaillie
= Motion passed
Motion to remove the rule about deleting classes (classes can be deleted if no one will
help)
= Made by Shanna Drake
= Seconded by Mrs. Krupa
= Motion passed
Dogs must be on a 6 foot leash at all times
Motion to not allow dogs on the other side of the parking posts (No dogs in the shade
huts)
= Made by Mrs. Krupa
= Seconded by
= Motion passed
Motion on removal of badly behaving spectators and competitors by consensus of
officers
= Made by Kelly Goolsby
= Seconded by Ryan Cerku
= Motion passed
Motion to accept Show bill
= Made by Kelly Goolsby
= Seconded by Shanna Drake
= Motion passed




0 Motion to adjourn the meeting
= Made by Kelly Goolsby
= Seconded by Ryan Cerku
= Meeting adjourned at 9:32 pm



