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Macomb County Health Department

The Mission of the Macomb County Health Department
IS to
Improve, Promote o« Protect
the personal and environmental health of our

residents and our communities.
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VALUES

We value the delivery of public health services in a professional, ethical and
competent manner, which respects the dignity of the individual.

We are committed to excellence in all we do.
We value professional growth.
We value addressing community needs and the needs of population groups.
We value a safe and healthy environment,
which promotes safe and healthy communities.
We value employee ideas, which generate quality improvement.
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2008 Budget

Revenues
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Health Department Administration

Office of the Director/Health Officer

Executive responsibility for the Health Department
Enforcement of State laws and County ordinances pertaining to public health
Delivery of public health services to the community

Management of internal operations, including development of policies and
procedures, planning and quality assurance, and functions involving other county
departments

Deputy Health Officer carries out the Health Officer’s responsibilities as required

Office of the Medical Director

Medical oversight as indicated for all departmental program

Consultation to department staff, other health professionals, and the public on
health-related policies and practices

Representation for the department in its dealings with State and Federal health
agencies and with private-sector health organizations



Health Department Administration

Quality Assurance

— Management of departmental accreditation, quality assurance, and HIPAA-
compliance activities.

— Collection, maintenance and analysis of data from Behavioral Risk Factor
Surveys and other studies and databases.

— Preparation of the Annual Report.

Planning

— Assistance in development of departmental positions on health policy and
representation for the department to local, State and Federal bodies and
administrative agencies.

— Development of strategies, including grant applications, for the initiation of
new programs and services.

— Staffing and facilitation of operations of the Macomb County Water Quality
Board.



Health Department Administration

Financial Services
— Maintenance of departmental general accounting and subsidiary ledgers.
— Specification and maintenance of internal financial controls.
— Assistance in formulation and implementation of departmental fiscal
policies and procedures, including third-party billing procedures.
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